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Foreword 



The ;issi>tilt on Two Jiitia came as a smashiiif^ climax (o the 16-month 
(hive thill can ii'd tlic amphibious forces of tiie United States across tlie 
Central Pacific to within 6(50 miles n( i ol; yo. Strikinir first at Tarawa 
in November 1!)4:>, American foi'ces iiad swept i-apidly w est ward, seizing 
only those islands essential for su))i)ort ol' lutine ojieral ions. Many 
powerfnl enemy strongholds were bypassed and neiitrali/.ed. l'>y liie 
fall of 1011 the small but heavily fordlied island of Iwo Jima, lyin<,f 
midway between the Marianas and the heart of the Japanese Empire, 
had asstoned siioh strat^e importance that its rapl^d smzure became 
imperative. Neutralization would not Suffice; Iwo must become an 
operational United States base. 

At' Two JirAia the amphibious docitrines, techniques, weapons, and 
eqiiipment which had jn-ovcn so cfrccl ivc during the thive previous years 
of World War II received the supreme test. On that island more than 
90,000 wiell-di^iposed and deeply entrenched Japanese troops condueted 

an int('lli<icnt and do<i:jie(l defense. 'riuMc. more than anywhere else in 
the Central Pacific, terrain and enemy defense preparations combined to 
limit the effectiveness of Ameiiean supporting arms, placing a premium 

on the skill and a<j:ij;i'essive (i<:htin<j; spirit of the individual ^I;irine. 

There can be no more titling tribute to the men of all services who 
engaged in this hitter S6-day assaitlt tiian the wdl-known words of 
Admiral Cliesler ^Y. Niniit/., "Among the Americans who served on 
Iwo Island uncommon valor was a common virtue." 
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TWO JIM A is the (Iiirf cciitli in a series of liislorieal mono<i;raphs prepared 
by the Historical Braucli, G-3 Division, llcadquartei-s U. S. Marine 
Corps, to present a factual account of Marine operations during Worid 

War IT. Upon eonipletion of tliis series, the indivithial nionographs 
will be integrated into a linal, definitive operational history of World 



Grateful acknowledgment is made to the many indivichials who 
read and commented on the preliminary drafts ol this monograph, and 
to the historical offices of the Departments of tibe Axmy, Navy, voA Air 
Force for tlie lieli)ful services rendered. 

Mr. John M. Wearmouth prepared the appendices and made an 
outstanding contribution to this study by his painstaking research and f 
editoiial work. Captain TjawnMice C. Switzer, a participant in the 
operation, wrote the preliminary drafts of Chapters III, IV, and V. 
Maps and sketches were prepared by the Reproduction Section, Marine 
Corps Sdiools, (juanii(o, Virginia. All photf^tapl^ are officud Marine 
Corps unless otherwise credited. 
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IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER I Background 



STRATEGIC SITUATION 

By I'\'bniary 1945 American forces liad 
knifed their way across the Pacific and into 
well buttressed positions along the Luzon- 
Marianas Line. Admiral Obl)St<ff liTiliiitz' 
Pacific Ocean Areas (POA) Ffitt0W 'W9n» poised 
uow for a deeper thrust. 

Marianas-based B-29's were conduct i ng 1 le a vy 
raids against important industrial and military 
targets in the .Japanese home islands. Sontli- 
west Pacific Forces under General Douglas 
MacArthur were consolidating positions; in iSvs 
Central Philippines and had gained a strong 
foothold in Luzon. Japanese air power in the 
Pliilippines had been crushed and the exhausted 
Imperial Fleet driven tVom Pliilippine waters, 
leaving tlie large innuobilized land iorce to 
Wage a stubborn but losing fight. 

As never before, the United States liaet 

blasted whatever hojjes the .lapancsc lield for 
victory in the Pacific. Moreover, the homeland 
Itself was now in peril. 

The relelitless precision of the conquests of 
Sai])an, Tinian, and Guam had stunned the 
Japanese Empire.' Tiie initial lauding by 
Central Pacific Forces in the iMatiaiiaS liad 



' •^laj C. \V. UofCiiian, Saipan: 'JItv licainning of the 
and ThU SoUfure of TMa*! MaJ O. B. LodU«< 
The Recapture of Ouam, MarCorps Historical Mono- 
Srapbs (U. S. Ctovernment Prtntine Office, 1950. 19S1. 
ana 1964>. 



pi-ecipitaled tlie liiglily sigiiifiranl naval and 
air battle of the Philippine Sea on iy-20 June 
1944. For the enemy this was a fiasco from- 
which thdr naval aviation never fully 
recovered. 

The seizure of the Southern Marianas was 
completed by 10 August 1911. and in Septem- 
i)ei- troops of the 111 Anipliii)ious ('orjis were 
occupying positions in the Pahiu ishinds and 
UlitlS.* ThB right flank of our line was now 
secure foi' operation^ HjE^inst the PliilippiikQS. 
(See Map 1). • 

"While conducting covering operations pre- 
liminary to tlie assault on the Palaus, Admiral 
William F. Ilalsey's 'riiiid Fleet iiad encoim- 
lered surprisingly light resistance from Jap- 
anese land-based air power in the Central 
Philippines. Sensing tlial tlie tinu' was ri])c 
to strike this apparently vulnerable area, Ad- 
mirSl Halsey so informed Admiral Chester W. 
Nimitz, Ccmnnander in Cliicf, Pacific Fleet 
( ('iii('Pai') -■' Halsey recommended tliat the 
projected Yap and Mindanao operations be 
abandoned, and thttt troops thus tet^sied be 
made available to Southwest Pacific Forces for 
an early attack on the Central Philippines. 
Nimitz concurred in this recommendation and 



'Maj F. O. Hough, The Aaaault on Peleliu, Mar- 

tag Office, lOSO). 

* Nimlts was atao Ooittmander in Chief, Padflc Ocean 
Areas (ClnOPOA). 
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farwAirded it to the Joint Cliieis of Stuff/ 
Agr^ment on this -pttm tras Tetudlieii q;iiu:kfy in 

a iciii;irkable (lenioiistration of joint action 
and aduiiuistrative flexibility.'* 

Oil 90 October 1944 the U. S. X and XXIV 
C<jii).s went ashote at Leyte in the Central 
Philippines, having bypassed Mindanao in the 
sonth. The Japanese reacted to this landings 
just as tlu>y liad in tlie Marianas. On 2'.', Oc- 
tober they threw strong naval surface and 
carrier-based air forces against our vulnerable 
amiihibioiis shipping in* an all-out attempt to 
smash the invasion before it could commence. 
The ensuiufr naval pii<rafroui(>ut, however, 
proved dLsast i-ons lo tlic Japaiu'sc seitjiower.* 
By tlip --'f;!!!, Dur Levic luMclilii-acl wassedure 
from enemy naval inlinvt'iil ion. 

Leaving the consolidation of Leyte to troops 
of the Eighth Army, the Sixtli Army made a 
swift amphibious leap to the nortli and landed 
on beaches of the Lingayen Gulf in Luzon, 
9 Januai'v 1045. The fate of thfr PhiHfpiaeB: 
was now sealed. 

Tl\e next step was to be an advance from the 
Marianas througli the Bonins to the Ryukyus. 
Tills monograph deals with Ihe first step; 
amphibious assault on Iwo Jima. 

•Maj C. W. Boggs, Jr., JtfOfi^e ti^viation in the 
Philippines, MarCiorps Wl^lltWfiii tlt^^ Wi % 
rjovernnioiit: Printing Oll^, lilft)^^ %e^d»«19^ 
iis lloi/im. , 

'- I'.ieiiriiMi iJciKiri iii' Tlic Chief of Staff of fbe United 
states Army, l.IuU3 to ao.liiii4ri, 71-7:{. 

'A report by the .Joint IiilclliKCiu-e Subcommittee 
of the Combined Chiefs of Staff caUed, "Possibility 
of Japanese Withdrawal from the Outer Zone," (Lon- 
don, 8Dec44) states in part : 

As a result of their raisgnlded intervention In 
the Pliilippilies. tlie cni'i iivc sii-ciii;lli (jf ihc ■\a\\- 
aneso major naval mills has now been reiUieeil to 
4 Imttleships, .3 fleet and converted oiH'ratloaal car- 
riers, 2 escort carriers, 7 heavy cruisers^ fi«p^ret 
to damaged ships may increase tliis strenSth 'trltAfb' 
the next few months by 2 battleships, 2 carriers 
and 7 heavy cruisers. In addition 2 new fleet car- 
riers may he ready. 

Although the 2 battleship < iiiiicis iiiul some 
effective cniisers are still in llie Simili ( liiiui Sea 
Area, the Japanese Navy is unlikely ajjain to inter- 
vene In strength until the allies launch their final 
assault on JfynuD'; ^Jj^nese Naval policy MTill be 
to conserve Q^r rdntfUdiig strei^tb for the (|^^|% 
of the Inner Z(m& 



HISTORY 

Iwo Jima is an infinitesimal piece of land lo- 
eaied wittlm fSie Nanpo Shoto, a chain of 
islands ex(('iidiii<x T;")!) iiiilos in a soiillierly direc- 
tion from the entrance of Tokyo Bay to within 
SOtf mileg of l3ie Marianas. Comprising the 
Nanpo Shoto are three major island groups. 
From north to south tliesej;roup$ ai«^ ^e Izu 
Shoto, the Ogasawafti ©ttiito (Bonin Mands) , 
and the Kazan IJetlo i Volcano Islands) . Iwo 
Jima lies within the third group, some 660- 
nautical miles from Tokyo.^ 

Detailed early history of the Nanpo Sliolo 
is somewhat obscure. Although Japanese fish- 
ermen were familiar with the islands of the 
Izu Shoto, using tlicin for biases as early as 
1500, there is no indication that they operated 
as far south as the Bonins. A Spanish captain, 
Bernard de Torres, sighted the Volcano Is- 
lands in l.')4.'>; yet, despite Sptinish actix ity in 
the nearby Marianas, it was some 250 years 

b^bMwHYtein^gt^ireti$6ettii^ 
Kaiipo Shoto. 

The Bonins, however, were discovered in 1593 
by a Japanese, Sadayori Ogasawara. This 
group was found to be uninhabited, and Oga- 
sawara chose to call tlieiii vrimin^ meaniiio; 
"empty of men." Their present popular name, 
Bonin, is a corruption of that ^a|>anese word. 

Be<iinning a half-cenlury of unprecedented 
activity, the early 1800's found an increasing 
number of whaling sliips sailing into the 
waters surroinuling the Bonin Islands. Cap- 
tain Konbeii Collin, of the whaler Tranxif from 
Nantucket, landed at Haha Jiiua in 1823 and 
clftimdd ft iSire ll^ilect StAf e& l^btir years 
later Captain Frederick William Beeclu y. KX. 
commanding H. M. .S. Hlosxom. dropped anchor 
at Chichi Jima and claimed the entire Bonin 
group in the name of King George IV. 

Shortl}' afterward, as a result of Beechey's 
visit to Chichi Jima, a strangely mixed com- 
pany of colonists set out from Hawaii under 

' Slioto is a Japanese word meaniiif; chain of islands ; 
Ounto, several islands in a sroup; Retto, several 
i^landEi in s. line; $him<f or Jimo, an island, /ico 
ta*. jfjUjianfepf W^ weaiitii^ Jiaghur. foMm means 
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the auspices of the British Consul. They set- 
tled on Chichi Jinia luid claimed British sov- 
en>iij:iity. This group included Englishmen, 
Poi tu{j;ese, Kalians, Hawaiians, and one Ameri- 
can, Nathaniel Savory of Massacliuselts. 

Commodoie Matthew I'eiiy of tlie United 
States Navy stopped at Chiclii Jima in 1853. 
Impressed with the potential iiniiortance of 
the entire Honin <rroiip as coaliiifi stations aloiifj; 
the route to China, Perry ur<r;ed llie piircliase 
of a strip of beach at Chichi Jima i'roni 
Nathaniel Savory — the only remaininjr wliite 
member of the original Hawaiian contingent. 
Perry's intent was to construct warehouses 
there dependent on ultimate apjiroval of the 
United States Government. At that time, how- 
ever, American foreigQ policy did not admit 
Pacific obliiraiions, and the commodore's plaq 
Was abandoned. 

In the passing of some three hundred years 
Hince their discoNcry, the Volcano Islands and 
little Iwo Jima did not go entirely unnoticed. 
An Englishman named Gore had visited this 
group in 1678 and given Iwo Jima a new name, 
calling it Snlpliur Island for obvious reasons. 
The next visitor was a Russian explorer named 
Krusenstern, who came in 1805. Yet not a 
man who had observed these islands recom- 
mended to l}is siarettt country that tbj>^ be 
colonized. 

Some years after Perry's visit of 1858 had 

Oldened Japan to the west, the Japanese dis- 
patched two officials with 40 colonists to hold 
the Bonins for Japan. They renamed the is- 
lands "Ogasawara" and based their claims on 
the assumjition that they had been discovered 
hy Sadayori, Prince of Ogasawax'a, in luS).}. 
In 1861 the Japanese made formal olaiin to the 
Bonins and were never seriously challenged. 

In ISST |li(> Japiinese started colonizing the 
Volcano Islands and by had incorporated 
them into the Ogasawara Branch Administra- 
tion. Thereupon, all the islands of tlie Nanpo 
Shoto came under the jurisdiction of tlie Tokyo 
Prefectural Gk>vernraent and were administered 
as an integral part of Japan. Never very 
sti-ong, American and Ein-ojjean influence in 
this area died out almost entirely. With iu- 




NO TRESPASSING siku <laicd 1937 fnatc^tes Jai»ti«M atti- 
tude toward visitors at Iwo. 



creased .Ia])an('si' ciilDuizal ion in (heeai'ly IDOO's 
and a ban on foreign settlement, tiie entire 
Nanpo Slioto beciuiie conapletely Nipponese. 
On Chichi Jimta, Ixam&me, ^^endantd of 
Nathaniel Savory and the other original 
settlers, who called themselves ''Bonin Island- 
ers," celebrated Washington's Birthday ami the 
Fourth of July each year by displaying Old 
Glory and refused to associate wit|t VboUviduals 
of Japanese blooil."* 

Thb fsmRun population on jima ntiim- 
bercd 1,091 in 1!)43, all of whom were of Japa- 
nese descent. These i)eo])le were centei-ed in 
and around Motoyama, Nishi, Kita and Alinami. 
Thifo hiiHne» wsn typicftify Jftpiaiieae— flimsy 
one-story frame dwellings, often built a foot olT 
the ground. Livelihood was derived from 
w(j(Fking in a OiatlM Wg^ null iUnl a sulphur 
refineiy. SmaU seaW ti^(itillt»<e was candied 

on, with vegetables, sugar cane, and dry grains 
being grown lor local consumption. Allbough 
rice was a staple, it had to be obtained item the 
homeland, as did all manu fact ui'ed articles 
needed for a baxe existence. The Iwo inhabit- 
ants also fished to piece out their theager diet. 

' luterviiiw Muj J. N. Itviitz with uutliur 2i)Nov51. 
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AERIAL VIEW illustrates pork chop shape of Iwo Jima. Suribachi, in right foreground, is at souiliern end of island. 
(Navy Photo) 



In the main, potable water was obtained by 
catching rain in concrete cisternal 

GEOGRAPHY 

The island of Iwo Jima lies slightly south 
and west of the midpoint of a line drawn be- 
tween Tokyo iuul Siiipaii: 025 nautical miles 
nortli of Siiipau and miles soutli of Tokyo. 

° The foregoing acconnt of the historical background 
is a synthesis of the following sources: CinCPac-Oin- 
CPOA Bulletin No. 126-44 (August 1944) ; Osborn, 
The Padflc World (New York, 1944 ), 157-15!) ; Eiicydo- 
pi'din lJi-il:iiniii;i. articles '■0{r.is;i\v:irii Jiiiia" and 
■■Volcanic Islands"; F. U. Dulles. Aiiii-iica in tlir I'licifu; 
(lioston and Now Y(irk. r.Kl'J), tiS^T'i ; T. 'I'ci i'.v Tcn ii'x 
JaimiicHc Empire (Uoston and New York, 1914), 105- 
KXi ; W. Price, Japan's Ithmda ot Uytery (New Yoiic, 
1044) 31-36. 



Viewed from the air this desolate looking piece 
of land resembles a pork chop, while in profile 
from the sea it lias tlie iijipeuriince of a half- 
submerged whale. An extinct volcano, Mount 
Suribachi, forms the narrow southern tip of 
the island and rises 550 feet to dominate the 
entire area. Suribachi is linked to a dome- 
shaped northern plateau by land that fans out 
broadly to the north and northeast. The en- 
tire island measures only 4% miles along its 
northeast-southwest axis, while the width 
varies from about 21^ miles to slightly less than 
one-half mile at the narrow base of the volcano. 
The surface area of Iwo Jima is 7% square 
miles. (See Map II.) 

Tlie "sliank" of the island between Suribachi. 
and the plateau is covei'ed with a deep layer of 
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coarse, black volcanic ash. The particles of 

irrif t\iv lifilit enough to be sliifled by the wind. 
Progress over this soft, drifted surffbce is cUjf* 
ficult both on foot and in vehicles. 

Tlu- nortliern plateau is roughly one mile in 
diameter and the ground shii)ing to the coast 
from this elevation is rough, steej), and broken 
by rocky cliffs. The plateau itself is inter- 
laced with chaotic gorges and ridges, the ele- 
vation being between 340 and ;58'i feet. Here 
the ground is rough and rocky, a jiunMe of 
scarred stone, with scattered clearings in tiie 
ioci<. In many places the ground is hot. 
Steam hangs in ^^iiti^ veils over the gray- 
Iirown snl])hnr yet^ emit their charac- 
teristic fumes. 

From the northern tip, Kitano Point, along 
the shoreline for a distance of about two miles 
southeastward to Tachiiwa I'oint, the beach 
is narrow and steep with many T&i^ shoiik 
obstructing ai)proach. Just behind these 
northeastern beaches the ground rises sharply 
to the noi-theni plateau with few beach exits. 
The remainder of tlie northern coast is I'ough, 
with abrupt cliffis asc^dipgjlirQctly fromilie 
"Water's edge. 

To the south, on either side of the nari'ow 
part of the island, the beaches are generally 
imobstructed by offshore rocks and vary from 
1;)0 to 500 feet in depth. Sand terraces of 
varying heights and widths hinder movement 
inland even for tracked vehicles. Tlnese ter- 
races are ctiused by perpetual wave action and 
tend to change from time to time in size 
and location. Violent storms cause radical 
changes. 

Surf conditions at Iwo, even in normal 
weather, are difficult for all classes of landing 
craft. There is no anchorage protetited Kraa, 
and .ships must discharge their cargo into 
lighters to be transferred to the sliore. The 
steep beaches cause the waves to come eldde in^ 
shore befoi-e hi'caking, so that most of their 
force is e.\i)cnded in a downward blow on tlie 
bows of incoming or beached small boats. Art 
onslioj'c wind greatly increases the severity of 
the surf, often making unloading on the wind- 
ward side of the island precarious. 

Recanse Two lies just north of the Tropics 
(24° 44' north latitude— 141° 22' east longi- 



tude), the weather is subtropical, with a coot 

season lasting fnnn Deccniln r through .\pril 
and a hot season from May through Novem- 
ber. Average temperatures range from 6H° to 
70° in the rnn\ |,criod to 73" to 80° during 
May-Novemher. Annual rainfall averages 00 
inches; Febriuiry is llie driest month an<l May 
the wettest.. The path of Pacific storm centers 
includes tiiis area from December tlirougii ,Iuno 
and althougii the normal typhoon track passes 
to the north, Iwo is ii t yphdUtt- dsiigcr area. 

.Vn al)S(Mice of pol;d)l(> water snjiply, other 
than rain, presents an acute pi-obleiu. Since 
the aoil and rock are highly permeable, tisfe trf 
cisterns remains tlie only effective means to 
catch and retain liic rain. Distillation of sea 
water and the occasional use of tankena eii{>t>ie- 
ment the supply. 

A'atural cover on Iwo Jinia is sparse,. So 
'titenriilB IS soil that coarse g^^sses and 
gnarled hushes and trees appear in a constant 
struggle to exist. Major Yokasuka Horie, Ini- 
perialJapaneseAi*iy, writes of I#o:*. i . But 
we luul no special i)r(Hlncl on this island and il 
had been written on the geographical book as 
only an island tf sulphur, ntf ivait6r, no spar- 
row and no swallow. . . 

Such was Iwo Jima: so economically insig- 
nificant as to be largely nnknowtt <sv6h tb the 
Japanese, yet liaving a potential strategic im- 
portance of such magnitude that it became the 
most heavily foi-tilied and stubbornly defended 
t<Hl vaMm in. the Pacific,^ 

JAPANESE PREPARATIONS 

Military activity in the Volcano-Honin Is- 
lands ai-ea began in 1014 when the .lapanese 
General Staff decided to fortify Chichi Jima. 



"' V. lliii ic, "l^xiiliiiiiilion of .lnpiiiu'se Dcl'i'iiso IMiiii 
1111(1 Itiilllc (it Iwii .lima," Chii lii .limn, •_>."i,lini Hi. Ihto- 
iniiftcr cited n.s Horic. -MiiJ Horio, ii sinfl' olliccr of 
the .lupanese lOUUi Division (coiuinnntleU LtGen 
Kturibayaabi), was coinniandlOB <i0tar «d( tib^ CS^ehl 
^ifBfi Oetadied Headqnarters. 

"*(T»6 foreg:oing section on gfowapliy is a s.vntfiesi* 
(if llic fdlldwiiif; sources : (MnCPOA .loitil Slaff .Slii(1.\ , 
Dl-n ACllMKN'l', 7<)cl I I, hoi iimrici- cited iis Dh'TACll- 
Mi:\'l'; liilclliL;ciic(' Scclioii, .Smpliiliious I<\)rcc.s I'li- 
cilic "IiifoniialioM on Iwo .lima iKir.iiii un- 
diifed ; As.sistaiit Cliief of StalT, (!-2, V. S. .\nii,v Forces, 
Pacific Ocean Areas, '^Study pt Iwo Jliua," undated. 
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A small amount of heavy artillery was em- 
placed, iiiid ill 1017 a niiviil ladio station and 
a weatlier station were estnblished. No major 
development was attempted, however, and in 
1941 when hostilities between Japan and the 
United States broke out tlie total Japanese par- 
rison in the area was only al)oiit Jiien. all 

on'Cliielii Jinia. A naval (orvt- of alioul l.nno 
nianiu'il (he Cliiclii Jinia Xa\ al liase and a small 
s(M|)laii(' base in addition to the I'adio and 
\vi ;iiiii I stations. The army giifTison consdiited 
ol' a Fort ideation Headquarters and one eoni- 
l)aiiy of about 400 men under command of the 
Eastern Army Headquarters in Japan. 

Tn ItM;') tlie major portion of the Jai)anese 
niiiitary strengtli in the Volcano-Bonin Island 
area was still located at Chichi Jima, but th« 
army streii<;th had increased to about 3,800 men. 
Chidori Airlield (Airfield Number 1) had been 
constructed on Iwo Jima, and about 1,500 naval 
air foi'ce personnel with 20 planes ^&so f(^ 
tioned there. 

Wifh the Ihttisidn of the iiitralfails, early 
in February 1!)44, followed by the cripjiling 
Stdl^^yfainst Trnk in the samp niouth,^ it be- 
'Camexfteur'to .lapanese Imperiitii 'BAtl4^)^ktba» 
that the Marianas-Carolines area 11^; .tijtoMit' 
ened. Steps were taJien to strengthen the de- 
fenses of the "inner line" ( Carolines, Marianas, 
and the Volcano-Bonins), and in Jfarch tlie 
31st Army was organized with its headquarters 
on Saipan and charged with the responsibility 
for the over-all defense of the area. The Chichi 
Jima Fortress Connnander was ordered to take 
charge of all army and navy units in the Vol- 
cano-Bonin Islands. 

Durin»r .March and April the ai'my-navy 
buildup on Iwo began in earnest. Some units' 
were sent from Japan directly to Iwo while 
others were transferred there from Chichi Jima. 
A naval j,niard force was organized witJi about 
500 men from Chichi and another 500 from the 
Y()kosuka Naval Base, ajid this unit was iriven 
the responsibility for fixed antiaircraft and 
coast defenses on the island. 

By the end of May 191! ai'iny strength on 
Iwo was listed as 5,170 men, Li> artillery pieces, 
over 200 light and heavy machine guns, and 
J,<ir)-j rifles. In addition, 11 coast-defense guns 
of 12cm or larger, 12 heavy antiaii'craft guns 



and 30 25mm twin-mount antiaircraft guns" 
woi-e operated by the Iwo Naval Guard Force. 
This buildup was not without some Iriction. 
however, and the connnandiug officer of the Iwo 
.lima (iuard I^ree sOtt&ded a iHste of wflMoog 

when he wrote: 

On this narrow island where wutur and other neces- 
sities of life are very scarce, there are concentrated 
ovia %J00O Army and Navjr ,p«rw|Ul^ IC On Anny 
%nit ITavy are eRpeciniljr eai^Aii to atit als one liaQia^inL- 
^W! Q&It, tlicrc will result a (Iclorniiiiation wlildt^Il 
increaee tlie figiitiug Ktrongtli on tiiis islauU.'" 

Late at night on 13 June the troops on Iwo 

were alerted to the fact that Saipan had been 
under heavy attack by naval forces. On 
Ifi iftme "Condition 1" was set on Iwo, and by 
the time the men had reached their shelters a 
dogfight was in progress overhead and dive 
bolfibers pounded the airfields. Those not busy 
manning the antiaircraft guns watched this 
sliow witli awe. The American pilots soon had 
complete iDOti^l of the skies, and one Japanese 
witness told his diary, "Somehow, my faith in 
Navy air groups has been somewhat shaken." 

When United States troops seized Saipan the 
headquarters of the Japanese ;^l.st Army Fell 
with the island, and Imperial General Head- 
quarters in Tokyo reorganized the commanil 
structure foi- their dwindling island holdings. 
On '20 June the enemy \)']^]\ command .sent out 
an order removing troops in the Volcano-Bonin 
Sxett ^m. the Slst Army and placing them 
under dii'ect control of headquarters in Tokyo." 
By tlie end of June a new command, the 109th 
Infantry Division, had been organized, with 

"CiuCl'ac-CiiiCPOA Item No aC53 "A Report fi-om 
the Chief of Stofl of the Slst Army to the C!bief of 
>Stafr, Central Pacific Fleet," a Japanese report dated 

.•JlMay44. 

" I inCl'ac-CiiiCPO.v Itciu No. !)■' 1 2, "B^rt On Pros- 
nit ( oniliiioiis liy Iwo .lima (luaiil Unit Commander." 
Unless ollicrwii.se citeil, iiialorial ((intiiincd in tlie 
preceding section was based ou the following sources: 
CtnCPac-CinCPOA Bulletin No 2-46, 15Fteb4C, "Field 
Spcvfty of Japanese Defenses on Cbictal Jima Betto." 
Ij; B^O^ Ampliiblous Corps C-2 Study of Enemy Situ- 
d^idttt fi7an45, 1-a, hereinafter cited as VAC C-2 Studii. 

'**Ct"nCPac-ClnCPOA Bulletin No 161-45, 27.Tun4.-, 
' Tile .laiiaiU'.se on Iwo .lima." cxliiicls I'ldm .i scries 
of diaries, 2May44-lliUar45, hereinafter cited as 
,/<ili(iii< KC BxIructH. 
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I)endqimrter8 on Iwo, and entrusted with tlie 
defenses in the area. 
Troops and equipment Ihttt had been hastily 

iiss('ini)l('(l in Japan foi- (lie roliof of Siiipnn 
were now reassigned to tiie lO'Jtli Division, and 
Japanese planners concerned themgelvies tvith. 
iii;ikiii<>: Iwo Jima inipiT<;iiiil)l('."' 'I'ln' 
phasis had switched fi'om Chichi Jima to IwO' 
Jima Weatise ft was the only island !n the 
area suitable for airliekl construction. Chiilii 
Jiuia's importance from this time on lay only 
in its function as a supply base for Iwo, and the 
109th Division miiiiitained a "detached head- 
quarters" there for the express purpose of han- 
dling supplies." 

With American planes nnd submarines har- 
assing; convoys, the task of reinforcing Iwo 
Jima was not easy.'* Most shipments were sent 
first to Cliichi Jima where ships were unloaded 
at night as pi-otcction against air attack. Ma- 
terial destined for Iwo was loaded into smaller 
craft for the final perilous 150-mile leg of the 
jniini(>y. Cargo and troops making the trip 
direct to Iwo from Honshu were carried in de- 
stroyers or- tight high-speed transports. Air 
attacks, rouirli seas, and t!u> lacic of liarlior fa- 
cilities combined to make unloading at Iwo 
difficult and hazardous^" 

An idea of the difficulties involved in rein- 
forcing Two can be drawn fi'om the experiences 
of the 26th Tank liegiment as related by Su- 
perior Private Hisao Nakada of the 3d Com- 
pany. His regiiasa^ wtt3 in Manchuria during 

'"One desperate solution advanced involved com- 
plete destruction of tbe island to keep it out ot enemy 
hands. Major T. Horte voiced tills t>1an as MleiwJ 

"Now wc linve no flcol ;niil no air fDrces. If AniertOf^^ 
forces win nssmilf tliis isl.iiul it will fill! into their 

hands ill i i Hi 'I'licrci'dro ii is Mlisnliiicl.v ni'i-cssnry 

not to let the enemy nse tliis islunil. Tlie licsl [iliin 
's to sinlv this island into tlie sea or cut tlie island in 
half. At least we must endeaToqx to sink tlie first 
alrflold." Horte, 4. 

"Itorie, 5; CinOPac^SiiS^ -BviUm m jMffi, 
16Peb4e. 

"A Japanese source stntes: "Tlie imniber of sliijis 
dnmaKed l\v enemy subiiiaiiiies and |ilanes i-'iadnally 
increased al'ler Aii}:iist 1!M4, esjiei ially in the area lie- 
Iweon Cliiehi Jima and Iwo Jima. OvtM- 1,500 persons 
" ere killed and over 500 tons of supplies lost" Jap- 
anese studies in World War II, No. 61, "Operations on 
Iwo Jima." hereinafter cited as Japanese Studies. 




UlUTENAHT BENERAL KURIBAYASHI. senior J»p«iu»e offie«- 
m Iwnit itlaaiMd and dirooted astute defenae of fiw 



all of 1943, but in April of 1944 the nnit received 
oi-dere to proceed to Saipaii. A liei a reorgani- 
zation, the regiment left iManrlmi in. l)ut by the 
time it reached Pusan, Korea, news of Saipan's 
fall arrived and it was ordered to Iwo. Upon 
reacliing Japan, all but one company and 13 
tanks of the regiment embarked in tiie Ninnhu 
Maru and sailed from Yokohama on 14 July, 
AAHien only 30 hours out froni Cliiclii Jiniii the 
ship was struck by two torpedoes and sank in 
abotit half an hour. Most of the personnel were 
rescued and taken to Chichi, hut (he >2S tanks 
were lost. In August, 46 men from the regiment 
retdniiid to Japim for vfiiplac^ettt tanks, but, 
for reasons unknown, it wasn't until 18 Deeena- 
hcr that they left Yokohama with ti'J tanlcs, ar- 
riving at Iwo on i23 December, lief ore tiicy 
could be unloaded, three of these ttuikg trerd 
destroyed during a naval bombardment of the 
island.'" 



'"(MnCI'ac-finCPOA Rulietin No 170- tr.. TJiilir., 13!). 
Anollier exaniiile is llie ITIli Mixed i;c:;iiiiciii , wliich 
lell Japan lor Iwo in .Inly 11II-I. Tlie ship thai car- 
ried the 1st and lid Itallalioiis was sunii and ihe snr- 
vlvors token to chichi. Tlie ,'!d Battalion reached iwo 
but was never joined iby tbe other two< CiuCPac- 
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MAJOR GENERAL SENDA (oinniaiKlod 2d llixed. &j|gKie^ 

the major army unit on Ihc iisland. 



Ill .si)ito of thoso difficulties, during the 
u-moiitli period from June through August of 
1944, fighting strength on Iwo m&f^ tfian 
doubled. Additions (hninu' this period num- 
bered more than 9,G0U troops : 7,350 army and 
about 2,300 navy. 

Tlie 10!)tl> InfantiT Division was commanded 
by 53-year-old Lieutenant General Tadamichj 
Kurihayashi. Kuribayashi had seen combat 
ill Maiicliiiria in !!):!8 and 198!) as a eolonel com- 
manding the 7th Cavah'y Regiment. In 1940 
he was promoted to Major General (the lowest 
general officer rank in the Japanese Army) and 
given command of the 1st Cavalry Brigade. 
He was transferred to the Canton area in 1942 
where lie served as Chief of Stair of the 23d 
Army. In 194:5 he was called to Tokyo to re- 
organize the Guards Brigade into the 1st Im- 
perial Guards Division. 

AV'hile on duty in Tokyo he attained the am- 
bition of every Japanese when he was given the 
singular honor of an audience with the Em- 
peror. In June 194 1, he went to Two .Tima and 
arendezvous with dealh and renown. .\ Japa- 
nese major captured on Iwo revealed that the 
general was ". . . sternly disciplineil and very 
strict with his subordinates . . . the troops dis- 
liked,liid general possibly because of these very 



attributes." Duringthe fighting fortius i.sland 
Radio Tokyo described him as a man . . 
whose partly protruding bell^ is packed full of 
sirong figlitiiig spirit."^ 

The major arjny units of Kuribayashi's com- 
mand on Iwo were the 2d Mixed Brigade com- 
manded by Major General Sadasiie Senda," 
Colonel Masuo Ikeda's 145th Infantry Regi- 
ment, and the 3d Battalion, 17th Mixed Infan- 
try IJegiment under Major Tamachi Fujiwara. 
All the artillery on the island was ori;aiiize(l 
into a Brigade Artillery Group nndei- Colonel 
Kaido. 'I'his iiielnded the ai tillery lialtalioii of 
the 2d Mixed Brigade, the ll.^tli Inl'antry's 
artillery battalion, the 1st and 2(1 Medium Mor- 
tar Battalions, and (he^Otii lnd(>pendent Artil- 
lery Mortar Battalion.-- The Jirigade was re- 
inforced further by five independent antitank 
battalions, the remnants of the 26th Tank Begi- 
ment,--' two independent machine-gun battal- 
ions, and three rocket companies.** 

()\ er-all command of the naval forces fell to 
Hear Admiral Toshinosuke L hiniaru. the senior 
naval officer on the island and one of the fore- 
liiost airmen in the Japanese Navy. He was 
conimandiiig officer of the 27th Air Flotilla, a 
joint command with the 2d Air xVttack Force of 
the Eastern District (Tokyo Area), under the 
3d Air Fleet. The next ranking naval officer 
was Captain Sainaji Inoiie, also a naval aii inan, 
who conunanded the Nanjjo Shoto Naval Air 
Qroup. October, Captaifi IisCHae was given 

"This thumbnail sketch of Kiirilijiyiislii is li.iscd on 
information contained in: VAC V-.l SIikIii. .Scdion 1, 
J; VAC C-2 Special InterroKiitioii Ucporr of Major 
Hara. Mitsuaki, CO of 1st I5n, 14.")tli Infantry Regi- 
ment, 22AIar45, liereinafter cited as Eara; The New 
York Times, SMar46. 

" Major General Osuka, first commanding omcur of 
this oijranlzation, was relieved by General Senda in 
DpKMiiiicr liiil wiH u hospitalized on Iwo for para- 
typhn.s. Horie, 3. 

"The Brigade Artillery Group also exercised opera- 
tional control over all naval coast defense guns. 
CinCPac-ClnCPOA Balletin No. 122-4S, lJnn46. 29. 

" LtCktl Talteo Nlshi, who commanded the 26th Tank 
Begiment on Iwo, was a champion of "Olympic Horse 
Games." Borie, 3. 

"Fifth Amphibii)\is (^)rps Landing Force, Assistant 
Chief of Stafl', (!-2, Special Aclidii Uc|Mirt, iwo .liuia 
Campaign, 20Apr45. Hereinafter cited as VAC Intel- 
Bpt. For enemy order of battle see Appendix TI. 
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REAR ADMIRAL ICHIMARU, senior imval ollicer on Iwo, was 
one of Japan's foremoet «toR«»Ki 



additional duties as Commander of the Iwo 

.lima Xaval Guard Force. The 204th Naval 
Construction Battalion, composed of Japanese, 
Koreans, and about 400 natives of Iwo, was 
yonuniinded by Lieutenant Fujiro lida. Dur- 
uig 1944 a second airfield (Motoyania) became 
operational and construction was be<;nn on a 
third field uoilh of Motoyaiua. Aii l)aso Unit 
Number 52 operated these lields for the planes 
of the 901st Air Group, tlie 252d Air Group, and 
iid I ndepend«it Anily Air IMt iuuied to 
tbe island. 

For defense, all naval units other than the 
coast defense and antiaircraft batteries of &e 
N^'ival Guard Force wei-e or<>;anized into the 
^'avul Land Force and trained and equipped 
for infantry action. Aviation specialists and 
^lound crews wei'e integrated wii U i lu' consfcruc- 
'lon battalion pei-sonncl in this dclVnsi vc setup. 
As commanding ollicer of the Nanpo Shoto 
^^aval Air Group and th$ l^aTol Gtuod F^rcfi, 
Inoue commanded this Land Force.** 



"Vlw 1)10( 0(1 hiK information on enemy naval litrMl 
and coiuinands was derlvetl from tbe following sources ; 



Tlie chain ol conunand was quite complicated. 
Nominally, til army forces Were under General 

Kuriliayaslii and all naval I'orci's under Aduii- 
lal Ichiniaru, but actually iheie wcie three 
TOR jor henrdqiiarters operating more or less an- 

IdiKinionsiy. Tlu'Si' were llic li('ad(|uarli'rs of 
ihe loyth Division, the 2d Alixeil lirigade, and 
the Naval Land Force. In addition, the islaiid 

was divided into defense-sector snbcOHI- 

niands with one army battalion (plus suppoft- 
iufr units) commanded by the senior army offi- 
cer in the sector. Also in each sector was one 
group of naval troops independently eom- 
manded by the senior ijavat officer of the sector 
While there was no real unity of command in 
sudi an organization, Kuribuyasbi and Ichi- 
maru ^cooperated" and directed their stihordi- 
nates to do likewise.-" 

The five defense sectors with troop alloca- 
tions as indicated on a captured map were as. 

Mtottr . Troopt 
ifotnft SurllNidir Sector. 312th Ind. inf . Bn. (Anay). 

A A and CD Units (Navy). 

SoutUern Sector 309tli Ind. Inf. lln. (Ann.v). 

Naval Land Force I'uii. 
AA and CD Units. (Nav.v). 

Western Sector :{llth Iml. Inf. i<n. (Aiin.v). 

1st Co., 2Gth Tank Ucgt. 

(Army). 
Kaval Land Force Unit 
AA nnd OD Units (Navy). 

Eastern Sector 814th liid. Inf. itn. (Ann.v). 

.1(1 Co., mu Tank UckI. 

(Anii.v). 
AA and CD Units (Navy). 

STortbern Sector .'id lin.. iTtli ind. Uixeil Begt 

(Army). 
2d Co.. 20th Tai« lUst 

(Army). 
Naval Lnnd PoMA Uiiit. 
AA and I'D I'nlts (Navy)." 

Altiioiigh not assigned to a delVusc sector hy 
any of the Japanese documents found on (he 
island, the 1st Battalion, Iir)th Infantry oc- 
cupied the- area, oi Ail-field Number 1.^ (See 
Map 1.) 

CiiiCI'ac-CiiiCI'OA IliiUolin No TiM.'., :;7.Miii-4ri, nti, 7!>; 

(■iiicPac-cinci'OA HuOetln No n*r4S. lJnl45, as, 8T; 

VAC hitilUiit. 1(1. 
Vac hilrlUiil. M. 
" ClnCPac-CiuCPOA Bulletin No 140-4S, TJun45, 
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Ill tlruwiiig up early nhuis for the defense of 
Iwo, Kuribaya^ and h\6 staff l?Mj|fQi3^ t$tat 
the niiviil surface and air po'WIBSlibJrQWlSftiast- 
them would make positions on the beaches and 
around Airfield Number 1 untenable. Thi^r 
plan, therefore, cnlled for foitifyiii<!; tlio Mouiil 
Suribachi and Moioyania Plateau districts, 
holding the beaches lightly but covering them 
by fire from l>he high ground. Tlioy would 
also have a large reserve force, inchidiiif^ tanks, 
to counterattack and drive the invader back 
nito the wiitcr .should he gain a foothold. 

Naval tacticians, Iiowevcr, h(>ld to (lie idea 
thatthe beacli must ho licavily dclVndcd and (he 
deci.sivc. coiiiliat jfiiiuHl witli the (mumiiv at tlic 
Water'.s cdirc. To iliis ond a naval stall' odiccr 
from ;5(l Vh'ot IIi>:id(niart('ra visited Iwo to 
champion their cause. He urged'ithttt the navy 
be permit tod to cmistrnct pillboxes on the cast 
and West bi'iiclics and in the vicinity of Airfield 
Number 1 . Tiu' army was far from enthusiastic 
about tliis plan of action. Init in Aiiijnst Kiiri- 
bayaslii decided to permit the navy to construct 
the ])ogitions and designated one infantry bat- 
talion to man them.'" 

I^y January 11)45 Kuribayaslii had luodilied 
his concept of the defense.** 'HRs new plan was 
sim])1o and well adapted to the terrain and size 
of the island. In a departure from traditional 
Japanese defeik^ «l6(Stftnd lift tibalidiOfn«d 
idea of iill-imt counterattacks af^ainst the bca^^' 
bead and costly banzai charges. Instead^ 
strong, mutually supporting positions were to 
be occupied i)rior to D-Day and defended to 
the death. Large-scale counterattacks or with- 
drawals were not p1anne»3. 

The iNfount Suribachi area was nuido a scmi- 
"ulcpeiident defense sector, its heavily forti- 
fied positions bristling with weapons of all 
*ypes, ranging from casemated coast-defense 
Suns and artillery to automatic weapons em- 
placed in mutually supporting pillboSBS. The 
narrow i.sthmns connecting Suribachi to the 
I'est of the island was lightly held by infantry, 
but heavily defended by enfilade fire from artil- 
^i^i'y, rockets, and mortars emphiced on both 
the high ground in the south (Suribaclii..area) 
and the northern iwrtion of the island. 

"Japatme Btudiet; Sorie. 



The main derensc line was a belt of mutually 
supporting positions oi^attlaed in diepth, mn- 

iiinir ircncrally northwesl-soullieasl acidss the 
island. It stretched from tlie clitls north of 
the western beaches Sdntli te ihcfttde Air- 
field Number 2; then, turniiiji' eastward (lirouizb 
JMiiiami, terminated at the rugged coa.st north 
of the eastern beaches. Pillboxes, blockhouses, 
bunkers, and diig-in tanks .stroiifilbcncd the 
defenses in the naturally formidable terraiiv 
everywhere throughout this belt. 

The second defense line generally bisected 
the remaining area in the northern portion of 
the island. It began several hundred yards 
below Kitano Point on flic northwest coast, cut 
througii Airlicld Number 15 and the Motoyama 
area in the center, and terminated between 
Tachiiwa Point and tiie East I'xiat Basin <ni^ 
eastern coast. INIan-made emplacements wei-e 
not as numerous in this second line, but natural 
caves and other covered positions afforded by 
llie fantastically nigfied terrain wwB skillfully 
organized for the defense.** 

It is believed that positional defense 
w.as Kiiriba yaslii's own personal solution and 
was adhered to despite the contrary advice of 
€blonel Horie,B8 ©hief of Staff.» 

Although Kuribayaslii's lliial plan of defense 
was basically static, the training annex to his 

iii;'«39)ir-°^i<-llS'did not intend it to be entirely 
witib|B^. niOTiiinent and aggressive connterac- 
tiaii. fi%idir6oi^ tha£ti^i!tGpsoc^ "main 
positions" should be trained for small unit 
counterattacks in front of cutf)ir positions, and 
that reserves should practice counterattacks and 
''movemsBlai ijsside positions," stressing cooper- 
ation with iibst aaBjbillery. ^e.slso. ftmphasized 

"Ibid., IS. A Japanese major captured on Iwo, 
when asked whether Kurlbaynshi's tactlts miKlit l)o 
Mil iiiilii'.'il inn i>r a new plnn for (lelVnsi' i>r nilii'i- 
.'Jl roii^'lioUl.s, rcplicil llial, ". . . il was !i mailer uf 
imlividaal li'iiiin'inincnls mi llie ii.irl dl' llic v.-iiioiis 
t^O's uud no conclusions should hu driiwii relative to 
operations.*^ Sara. There is evidence to support .the- 
conjecture that this difference of oidbloa . tieitweeii 
Kuribayashl and his chief of staff bccniil^ a nlnjor 
point of iiersonnl fontentlon. In I >c( ( MilM'r llnri wms 
". . . dischartifd from lliis iiosUion ICIiii'l! of Stuff, 

lO0tb Divivicml . i../^ and tnplacei} tqr Ool SUniBbl. 
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the ii'Miiiiii<i: (if tank tuiits tag pavticdpation 
ill couiiteraltiick.''-' 

The artillery plan was the brain child of 
Colonel Kiiido, the Ai-tillcry Group Com- 
mander. In it he a^siiiimcd that the attuckers 
would have more aitillery than the Japanese 
and stated tliat coiiiitiM-hal tcry duels sliould he 
avoided; but he added that full lii'e power 
should be used' in an attempt to destroy enemy 
tanks. Detailed plans were made for (lisi)la(;e- 
ment of observation posts and firing j)ositions 
to secondary positions. As a general rule there 
was to be no adjustment of artillery fire as 
practiced by United States artillery units, and 
emphasis was given to surveys and preregis- 
tered fires. Airfields w«c« menlio&tid re- 

"4111 Marine Division, D-2 Language Section Trans- 
lations, "TAX OpOrder A, No 43, Iwo Jlma. lDec44," 
hereinafter cited as TAN OpOrder. 



])eatedly as inipoi'tant tarjjets. A i)art of the 
lirepower was to be prepared to cover ouch air- 
field in the event of landing bjr airborne 

forces.'" 

Dispersal and concealment were stressed: 

We must strive to disiicrsc, concoal, and camouflage 
peisdnncl, weapdiis and iiialoriel, and uiakr use ol" in- 
sluU.uidns lo roduco daniaKU dnrinj; eneiiiy bunibing 
and shelling. In addition we will T>nhance the con- 
cealment of various positions by the construction of 
dununy posittons to absorb the enetny sb^tng and 
boinbinfr.'" 

A reserve force was held out "to take part in 
the long term resistance." *• 

Althoufjh the army exercised operational 
control over all artillery on the island, anti- 

" ClnCI'ac-CinCPOA Bulletin No 122-45, "Artillery 
Battle Plan tor Iwo Jima," lJuii46, 80. ' 
" Ibid., 31. 
" Ibid. 




!ii!cnil'( ai'tillcry whs under llio opci-iit ioiial 
(.oiitiol of the navy. As tlie coiiiiuanding of- 
ficer ol the 109th Dmaoa AfitaSitetfilt ArtHr 
lery Unit wrote in his battle plan : 

The Iwo Jluia AA Arty Unit will be under the sinsle 
commnnd of the Nnval Onartl Unit Hq for coniliat piir- 

lios(>s iiiul will ccKiperate with tht; other Naval I'Mrccs.'' 

Tlie loiric of (liis foiilrol is obvious wlien it is 
considered tluit more tliun three- foiirtlis of tlie 
antiaircraft guns were navah Moreover, Naval 
Guar(] Force units liad ori<rhnilly been cliarged 
with responsibility for ti»e antiaircraft defenses 
of Iwo. A large number of these waiAipGeEis 
were eniphu ed to fire not only in their primary 
role bnt also to engage ground targets. 

The Japanese defenders had 46 artilleiy 
pieces of 75niin or ]:ir<j;ei', incliuliiifr 1- iu-tillcry 
niortars of a20nun; 05 medium and liglit mor- 
tars (150mm and 81mm) ; 33 naval guns (80mm 
and above), niany of which were diiiil i)nrpose: 
94 antiaircraft guns 75mjn or larger, and over 
200 20mm and 26i^ '8liiiui<cfjlft fftin^. To 
this should be added 69 37mln and ITimn anti- 
tank guns and the 37mm and 57mm giuis of 
the 12 light and 12 medium tanks on th^ i^ila^. 

In addition to previo\isly nieniioned w^^ 
ous, there were at least three different rocket- 
propelled projectiles. The largest was a 25()k<r 
(5n0-pound) bomb, less tail assembly, with 
rocket motor attadied. Fiied from a launtli- 
ing trough 22 feet long, it had a range of better 
than 7,500 yards. Similar, but smaller, was 
the 

<il bomb with rocket motor. Tvaunch- 
ing troughs for this projectile were frona 13 to 
15 feet in length, and its maximum range was 
about 2,000 yards. 

The navy liail a s])iii-slabi!ize(l S-iiali rocket 
Weighing about 20U pounds with a range of 
2,000 to 3,000 yards. This projectile was con- 
verted from a naval '200mm shell by cutting it 
off forward of the rotating band and tliread- 
Wg it to receive a base plate and rocket motor. 
It Was fired from a stovepipc-likc barrel 
'Counted on a steel carriage equipped with two 
wheels, giving it mobility. The three army 
rocket companies on Iwo were probably 

" ClnCl'ac-CliiCl'OA BuHeliu No 140-45, "Iwo Jlma 

AA Arty jjm ^wm wm^ ffxmm n. 



equipped withthe (i;'.k<r rocket propelled bomb."" 
The 32Qp)ia (spigot) mortars of the *2Uth In- 
dependent Artillery Mwtar fiiiittnllon were 
cnale and unusual. 'Phis <lcfensive weapon con- 
sisted of a solid steel cylinder with a cavity in 
the upper end, seated on a steel base ])late se- 
cui'ed to a platform of wooden beams. For 
firing, the ;$2()mm projectile (5-feet long, 12.8- 
ineh diameter) fitted around and over the 
250mm cylinder (;51.7 inches long, 10.1 inches 
in diameter). The nia\inuun range of this 
weapon was 1,1 10 yanls with travei-se of 20° tO 
either flank, range adjnstnu'ul elFeded by quan- 
tity of the chiir<j;e. Deflection chan<res were 
made by the mortar crew sliox inij: and pulling 
tlie ponderous plat I'll I III by hand. This rather 
bizarre weapon had a life of only live or si.x 
rounds and this, plus constant fear of dropping 
the G75-pound shells on their ^Innl lQe^ ]imif6d- 
ti-aininir of the gun ci'ews.^" 

The, Japanese active defen.se against United 
States air raids was only mod&M&f ^lieeess- 
ful, but passive defense measures were so ef- 
fectively carried out that enemy figliting 
-66i!«Bgifi iwas consei-ved almost intact. As 
American bombei- raids increased in intensity 
and frequency the Japanese dug deeper and 
camouflage discipline tightened. 

An elaboiale system of caves, concT'ete block- 
houses, and pillboxes was conunenced soon after 
the fall of Saipan, and constiiietion work-cson- 
tinucd ri^ht up until the time of the Marines' 
landing, Biockliouses and pillboxes near the 
beach were sited to deliver flanking fire. These 
pillboxes were constructed of reinforced con- 
crete with walls as nuich as four feet thick, and 
with sand piled as high as oU feet in front of 
some df f^eih for additional protectioil/leiiviitg- 
only a narrow lire lane. This const ruction sacri- 
ficed fields of lire for protection, but (he number 
of such SfPUdtOre^fnade up for this limitation. 

"WeaixniK information in this iwrap-aph was taken 
from ClnCPnc-CinClMlA Bulletin No 152-45, lJul45, 
88, 76, $0. 81: CtnOFilC-tOtnC^OA BnU^Ua 6-45, 
4tii dap^«iB^t; 'tJliA48; m&tntemit. 'OS. 

■ClnCPac-ClnCPOA Hiilletin No l.')2-4ri. I.Tull,-,, 70; 
CInCPnc-ClnCPOA lliilletin No 101-4."., 27.IiimI.-, 
i;\|ii'(lil Miliary 'l'r(i(j|is (TKfiO) Ueporl of liili'lllgciu'e, 
Iwo Jlnia Operation, lApr45, Kntl C, I'art III, a.S. 
Berdaaftet dtefl as TF Se InteUtpti 
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320MM SPIGOT MORTAR showing steel cylinder, base plate, and wooden pUitform, 



111 spite of a shortage of cement and reinforcing 
rods throiiffliout enemy-licld islands in the Pa- 
cific, Iwo received a huge qnantity of tliese 
items. After several Japanese defeats and 
island losses in late 1911, supplies intended for 
other garrisons were routed to Iwo, including 
vital building materials. 



The main communication center for main- 
taining contact with Imperial Headqnartei's 
was a large blockhouse of reinforced concrete 
located just soutll of Kita. The roof was ten 
feet thick and the walls five feet. This fortress 
contained a single room 150 feet long and 70 
feet wide that housed about 20 radios with one 
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<)])iMiilor lor ever}' two or three sets. The eii- 
tnuico was a 500-foot tunnel flt^tti IS feet 
'nKlcrirroiind witli the tunnd '^p^i^jg located 
U'tweeii .small hills.'"' 

Natural cave.s wet^ improved, their entrances 
fi>iiH)iifInj:c<l ;ni(l so pImihumI lliat. sli('lliii<r could 
not hit them directly. 1' ■roiii siiiiill ciives that 
could accommodate only a few men, they ranged 
in size to soiiio liii'<:(' cnouirli t<> accoiuiiiodiilc 300 
to 400. Most ol' liuMii were provided with mul- 
tiple entrances to permit escape. The man-made 
Ciivos w ore :l() to 40 feet deep and com])lete with 
stairways, interlacing corridors, and pusssige- 
ways. The brigade headquarters, located about. 
800 yards east of Airfield Niniibcr 2, consislcd 
ff circular tminels capable of siieltering 2,000 
troops. Further tunneling was planned ix^qea" 
nect this cave installation witli the. oenaiotial 
posts in the several defense sectors. 

The alternate command post for the Naval 
T-inid Force and (he lOOtli Division CP were 
'lug ill the northern part of tiie island ahoul 
BOO yards northeast of Kita. Because of hard 
ground and sulphur fumes, the men had to work 
W shifts and "were ex])ected to difi throe feet 
during a o-hour shift. Construction continued 
I'ound the clock:" three hours on aiul five off, 
but if workers did not iUTon>i)lish (he anotte<l 
three feet, they were re(]nired to dig until com- 
pleted. In one place the ground was so hot 
that tlie .Ia])anese could cook a pan ol rice in 
20 mimites." 

A J apanese aoooant mentions a plan to dig an 
underground passageway (total len-;(h 38,000 
meters) to connect all the various defense sec- 
*<>i's. About 25 percent of the garrison was 
employed daily in these projects. The work 
■^as extreiiiely tiring, and workers were only 
able to labor from five to seven minutes at a 
tnno, wearing gas masks because of the sulfur 
fumes. Only r),()()() meters of tiie ])assa.i^eway 
had been completed when the American troops 
landed aa^lvfo MmJ* jk. eapto^ Sicri^ 

"Sd Marine Division, 0-2 l5ingn»iB;(! Section. "Ag- 
Srp;;;itc liciMn-i f,-,,,,, poW's wlwi \vorl;e(l on ('oninniiii- 
catioii Colli,,,. I'iiiiiox luul Tuniiuls leailin}; tliorclo from 
Various units," ^Slnriri. 

"4tli .MarDiv IJ-2 Language Section, PrelimioaTy 
POW Ilcpoi t No. 18. 



slietch of the air ilefense shelter i)lan of the 
Stii^fatuilti Seabati 6fxmtbag about half of the 

norlliei ii slopes, the lowei' ixirliolis of 

these honeycombed WJl% tunnels connecting gim 
poidtidiii^, dbafirvAtioa post,s, and (iiottnrtfttirl 

jp^ts. Kill rancoa in close |)rn\iiiiily lo 

Storage areas and aminunition dumps. In this 
orie section the slcetch shdwd more t^nn T^OOO 
yards of luniieling." 

To protect the airfields, antitank ditches were 
prepared in a broken line of segments 20 to 30 
feet in length witli 20'foot intervals betweM 
trendies. In (his, ns in other phases o f the cou- 
struotion of defenses, e.xcellwt use was made of 

were mined, 

inijikand without pattern. Extensive use niso 
Avas made of ant ipersomiel mines aild booby 
traps in tlie.se mined areas." 
Not all eonstraetiott dSovt was expended on. 

fortifications. Men iiiid eqiilpnieiit were Icept ' 
busy in huge niuubers rejjairing airfield danuigo 
caused by the B-24 raids. Typical were the 
activiti^ of 624 men, il trucks, three r'ollers, 
and two bidldozers employed in repairing Num- 
ber 1 Airfield after a raid by 14 B-24's on 2 

\mt the field back into operation. Tb^ W^Je 
interfered with fortification and ti-ain&S^ littli 
it was necessary. 

United States air and submarine attacks on 
Jnpanose sliippiii"- wei'e making it increasingly 
ditlicult to supply Iwo by surface craft. Logs 
kept by the Niinpo Shoto NaVal' Air Group 
Transport Office indicate that many items nor- 
mally supplied by ship (such as food, automo- 
tive parts, and nnniitions) were flown in. The 
log makes repeated reference to mortal' shells 
and shows that, dunotg the fym weeks just prior 

«VyiO JntelUiit, Kiicl H. AltliouBli tliis captured 
.«aein]r eaxvtgf sketcb l>«iu:s tlie notation, "CoinsJetedi 

planned 4efeiH^ aetiu^ SMdied ^gtaplvWm titlte )t» 
lOFeMU. 

**The foregoing nccoiinl of .Tmii.uicsi- di'i'i'nse con- 
stnic'lion was derived from the l'i)llo\vin;i soni ccs : VA<y 
llltvlUpt : MililMl-.v Intt'llifjencc Service, W:ii- Oepin t- 
meut, WasliiugtQU, D. C, Tuvticul attd Technical 
Trmdr. No. SB, UiirlStf & Qov^nntnti-P^ 
Office, IMS). 1-16. 
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to the invasion, air shipments of armor-pierc- 
ing siiells were received." 

At this time Iwo was also used as a b;isc to 
stage planes from Kisarazu, Honshu for attacks 
on Saipan. A captured li st of plA.A6s iimikg Aiv- 
field Niiinher 1 indicates that the hist such (light 
consisted of two jjlinios flint landed on '5 Jan- 
uary. There is no time of departure shown, 
however, and the fcdlowing note appears in the 
lo<r: "Both planes wofiBd^edite ai&d the attack 
was abortive." 

Kuribayashi's primary mission was to defend 
Iwo, and he became somewhid impatient with 
the expenditin-e of time and elloil in aiificld 
construction. While he must have been keeidy 
aware of the importance of the existing fields 
and tlieir maintenance, he expressed himsatf 
rather strongly on (lie subject,: 

Lou}.' yu'riod <>{ liiiu' iiiul ciinniuius miiiilicr ii( men 
used for till' extension wnvk of (lie lii-st ,-iii(l "Miito- 
yauiii'' iiirfleld have iinpodeil the defense, fortiticatiou, 
and drill greatly. 

We must avoid constriicfinir hopeless nirfleUl." 

Traill ing was not neglected. Colonel Kaido's 
artillery group conducted extensive maneuvers 
(Bind exercises during November. In his 
critiilUe Kaido commented on all jihases of the 
maneuvers. The following renuuks are quoted 
as being of special interest: 

It is necessary to cliiiiinate eoiiijiletely llu> ideii 
that tiring results are satisfactory if shells merely fall 
In the enemy area. We must without fail score direct 
hits on the targets. On this island, where the amount 
of ammunition is small and there is no hope of replen- 
ishment, this is esiiecially true. Accordingly, it is 
necessary tr) iKu-fecl llie various activities of the Kun 
crews and observation iinil coninuinication [person- 
nel], as well as firing preparations and fire control. 



" rinCPac-ClnCPOA Bulletin No 122-45, IJnne 45, 
"Air Transport at Iwo Jima, Nanpo Shoto Naval Air 
(iidui) 'I'raiisport Ofliee Anmisi 1!» l-l-['"eliruary VM't, 
r(5-l<K)." Oilier interest iiiK Items mentioned are a 
shipment of "Imperial riifis (Sake)" for the Com- 
mander of the 27th Air Flotilla and three swords con- 
signed to Rear Admiral Ichimam. 

**ClnCPac-ClnCPOA Hull(>tln No 7r)-4n, 20Mar45, 
"List of Planes Dsins aiotoyamn Airfield #1, between 
1 Jjiiiii.ijiy Mild 11 Feliriuiry I'.Mri," Kis, 

"Contained in Instructions of War telegraplied from 
litGen Knrlbayashi to ciiicf «f the Qeneral StafC, as 
quoted from memory iu Uorie, 



Protection and camouflage are still Incomplete. Ttaiis 
is particiiliirly true of embrasures, covered gUU poA" 
tions, oliserval ion posts, mikI cut ranees. 

The dispersion ami loc;ilion of iiiiiniuiiition dlltnpB 
is good, . . . but they migiit easily be damaged by 
fibella landing nearby. 

It (a Hecesiat; to csab. tbs emtstructlon of resei-ve 
SiOt^tK^'^iid 6l*^ and to Tnn1c« plans for facilities 

jfO&'tDilVfl^ 1o reserve ]iosilioiis. 

It Is desirable lli.il Mlleiition be i;iven to the preven- 
(ioii of ilust ill fiDui of nni/./lrs. Some arrange- 
ments such as spreading straw watting or sprinkling 
wato! vittiN: be made." 

In his operations order of 1 December, Kitri- 
b^yashi directed all units to . . plan for ab- 
^lolc^ ■ tilli^ough training and for further 
stnlb^9ii% of fortifications." He instructed 
that existing fortifications should be tested as 
to practicality and improved when found 

ISt^tllB&U to 1)0 kept in mind wlieii cinisiiloriiiR im- 
provements in oxistinji fortilieations are as follows: 

1. Increasini; AT obstacles, such aS ditches, WtUfSBt^: 
obstructions (piles of rocks). 

2. Strengthening connecting and escape trenches. 

8. Establishment of "walUnS'* ^cj^Ches for use in 
close combat and raiding. 

4. Seti ing up of comlwtt(^ti^ti«nj»tor the defense 
of billeting areas.** 

Setting 11 February as the deadline for com- 
pletion, he specified that 70 percent of the time 
should be devoted to training and 30 jjercent 
to fortification. 

The niiijor personnel buildup was effected by 
the middle of 1944, but reinforcements con- 
tinued to arrive until February 1945, Early in 
1945 rumors among the troops suggested that 
the Japanese Army promised no further aid to 
Two and that it was up to the defenders to re- 
pulse any major laiulina attempt with the men 
and materials at hand, or to hold out as long 
as possible. There was more optimism, Iiow- 
ever, in l^e belief that the navy would resist 
strenuously any United States fleet venture into 
the Volcano-Iionin area. 

Morale was good, although there were mal- 
contents who coniphiined about the food and 
lack of beer, sake, and women, and the g^eral 

"CinCrac-Cliid'OA I'.iilleliii No 17(M.">, 7.Tul46, 

"Japanese Criticism of Artillery Maneuvers on Iwo 
Jima." 27-42. 

•awy OpOrder. 
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WOODEN ROCKET UUNCHERS like this were found after Marinea landed. (AF Photo) 



Ofi ai iiuss of life on this desolate outpost. A 
feeling of hopelessness and pessimism as to the 
outcome of the inevitable battle was countered 
»y the resolve to fight bitterly to the end and 
die gloriously for the Enii)cror. 

On 14 February Adininil Marc A. Mitscher s 
Fiis( (^u l icr Force (TF 58) was detected mov- 
i^'g north. Interpretiiifj: tliis as a sifjii of im- 
pending assault on Iwo Jiina, Army Group 
Headquarters ordered all units into the D-Day 
positions. The 1st Battalion of the imh Inde- 
pendent Infantry Kegiiuent moved into posi- 
tions in the vicinity of Airfield Number 1, and 
other units left their bivouacs to take ovim' their 
battle assignments. Wlien the landing seemed 
unminent, the chief of staff of the gacrison 
forces issued the followaig orderi 



All iiiiils. rsiiccinlly luM(l(iUiirU'rs, will l;iki' llii" in- 
most pi'tH-'aulioii not to li'l our tables of oii:Miiiz:ii ion, 
tables of equipment, strengths or very si^ rci ihin\- 
menta be oompromlsed. Even persons iu Headquar- 
ters must keep them to themselves aM &6t let them 
be passed to the enemy." 

Another captured document stated that cer- 
tain key officers in the Iwo Jirtia Naval Guard 

Force were to be responsihle for the deslnic- 
tion of all classified documents when so ordered 
by the highest naval connnand, or when it was 
apparent to the custodian that such destruction 
was necessary."' These instructions revealed a 
growing security consciousness among tlie Jap- 
anese. 



IT 



Final prepuiutions were hastily made. Time 
was precious, and much Temkined to be done. 
Camoiifliif^c liad to be ropaiicd, mines arnu'd, 
and positions strengthened. On 17 February, 
word was passed to complete demolition of 
roads. At about 1030 the Japanese in the East 
T?()!it T^iisiii urea obscfved "twenty-odd hirge 
and small landing craft . . . approached as if 
to land." The deemption of this ii)cident from 
a Japanese diaiy is given below : 

TIic tiositidii of myscIF niut my buddies is natdDallle. 
We were iiiiiiicdiiilelv jxisteil al ouv positions to make 
l)r('ipariil ions lor an attack, and at llic same linic our 
artillery laid down a fierce barrage. At lirst, both 
sides were flring and the contlnnons smoke and noise 
of the explosions wore terrific. TIlis lasted for ."50 
minutes after which thu eueiuy without uttainin^' its 
objective moved the attack to' the west coast Tbe 



enemy made all of this sncriflce without attaining any 
resnlts." 

Tlio. siimo day tlie chief of staff issued the 
following instructions: 

The time has come for the enemy to diiect his attack 

upon the Ogasawaras. I fervently desire yon and 
your unit wlio are ehtifRcd witli tlie defense of the first 
line to lieioically tifilit with al>.solut(' conlideiice.'' 

Kiiri'oayashi himself expi-essed Ixis feelings in 

these words: 

All shout Bansai tat the Bmperor t I have utmost 
confidence that yon will all do yonr best. I pray for 
a heroic fight** 

''4th MarDiv D-2 Language Section Enemy Diary 
Translation, 28Fel>45. This was actually the D-miniis 
2 TJDT operations described later in this monograph. 

" Itli MnrDiv D-2 Language Section Translation, 

2«Fel»J5. 

"im. 
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IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER II Plans and Preparations 



HIGH-LEVEL PLANNING 

As early as SeptenibtM' 194.% the Joint W.iv 
Planning Coinniittee in AVasliin^fon roninilnlcd 
preliminary plans to seize liie Boiiin Islands.' 
Planners realized that after the fall of the Mari- 
iinas the Honiiis would constitute a vital point 
in the intermediate defense of tlie Japanese 
homeland. Ahd'fdnce these islands were tra^ 
ditional Ja])an('si' (orritorv, administei'od as 
part of the Tokyo Prefecture, their loss would 
be a tremendouit pisych«96^cal blow to the Em- 
pirt. In spito of the dcarlli of inlcllifjence in- 
formation at that tune, planners correctly fore- 
saw that the terrain favored the defender^ and 
that the operation would entail lieavy losses for 
the attadcers. Iwo Jima was singled out as be- 
ing one of the most vital objectives in this 
group.= 

These earlv pliins wore consonant witli Arms' 
Air Force desires to seize Marianas bases for 
the new long-range bombers, whidi were t5l6tt 
under discussion al 1 1 igh-level conferences. By 
March the Marianas operation was def- 

initely scheduled for 15 June, and the over-all 
objective of the Central Pacifi6- Femes bets&mfr 
clearly outlined. This mission was now essen- 
tially twofold: (1) to secure control of sea com- 

* JWPC 91/D, 13Sgp48, "Seizure of the Bonins." 
'Iwo Jima Is located In tlio Volrnno Islniirts (Kn/.nn 

Refill) lull c.'iii.s ii|ii'ial imis iil;iiis, ;is wi'M lis scmm'.-iI 
tlml rolliiwi-d, refer lo (lii.s isluiiU as beiiiK part of tlie 
Benin ^njh 



munications by neut laliziuir (he Carolines, and 

('2) to eslablisli sea and air liases for o])era(ions 
aii'ainst .lapanese sea routes and I'oi' long-range 
air attacks a<j:ainst the home islands of thdBlft? 
pile. All ("eiiti'al Pacific Force plaiiiiin<r was 
now predicated upon the decision lo capture the 
Marittttas;* 

Lyinfi: midwa}' between the Marianas and 
Tokyo, directly athwart the route to be followed 
by our very-long-range (VLR) bombei^ op- 
erating from the Marianas, the ^'^olcallo-Bonins 
becaiue of major strategic importance. Conse- 
quently, the Army Air 'P6tc6 btitiofti^ fntenady 
interested in an operation designed to seize ol)- 
jectir^s in tliis area. Such an operation, huw- 
eVer, was not fo be execOted nritit fhe^ M^anas 

wiM'e secured for H "J!) liases. I'i^lilcr strips 
would then be re(juired from wliich long-rungB 
fighters could eatsott the big bombers in their 

sorties nortliwaril from the Marianas to .Japan.' 

By mid-lS)44 the conduct of Pacific opera- 
tions reflected much more than an effort to seize 

'A iiGW JCS directive, issued on 12Mnr44, sjxM'ded 
up the I'aiHir war li.v assi:;iiiii^' new (iiierallcins imd 
(•ancelliii^' Dlliers. .\ii- allaiks nii iln' MiiiiaiiMs. I'al- 
aus, and Caniliiies uitc Iu lie iiui'iisilii'il :iiiil sei/,ure 
<il' the southern Mariunas was tirnily achcUuled lot 
15 Ju 1144. JCS 718 and 718/4, 12kfai«t 

'Even before Saipan was secured, a plan was ad- 
vanced advocating inin)e<11ate occupation of Iwo. On 
24.Tnn44 a paper prepared l>.v one of the irams of the 
Joint War Plans foinmiftoo (IIm-hssimI liniiinli.ale sciJi- 
iire of lull .liiiiM. nlillzinir I'un i's ;issi iiiliii i| (,,y urcnini- 
Uoa of tiuani. JUTC 244, 24Jun44, "luiniudiale Ot'cu- 
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islands, navnl bases, and ail-fields. Campaigns 
were listed as follows: 



Code Name 


Operation! 


TeoUUvg 

tnitUit date 


I'OHACKIJ , , 


Capture of Saipan, Guam, 


15 June 44 




and Tiiiiaii. 




STAI.IOIATO. . 




8 Sept 44 


INSl'JiGKNT. . 


Occupation of '^li^^famao . 


15 Nov 44 


CAIISEWAY. . . 


Capture of Soiitliern For- 






mosa and Aiiioy 




INDUCTION . . 


or 


' 15 Feb 45 



Seizure of these objectives would place Ameri- 

c;>ii forces in position to tighten an iron viso 
around tiie heart of Japan. Then United 
States militate and flaval" might would be 
poised to liiiincli attackK on llu' home islands. 

At the end of June a paper entitled "Opera- 
liiHlS A^ingt Japan Subsequent to WitrlaiOBtL'^ 
listed an advance from the northern Marianas 
into tlic Bonins as n possible step following the 
Fornio.sa operation, the tentative date being 
April 1945.« 

In line witli concejils rontained in the above 
reference, the Joint War Phuining Committee 
completed a plan for the seizure of the Bohhi* 
and submitted it to the Joint StaflF Planners on 
12 August 1914. This stated that seizure of 
the Bonins .could be conducted as a highly de- 
sirable "operation of opportunity" for: 

(1) Providint;- (iiiliter cover for applica- 
tion of our air eilort against Japan.' 

(2) Denying these strategic outposts to the 
enemy. 

{'•i) Furnishinir air defense bases toc <qiOX 
positions in the Marianas. 

'CinCPOA, Campaign Plan GRANITB II. 3Jun44. 
•JCS 924. 3aTun44. 

Mil .Tilly 1')I4 till' AAF .-Klviscd tlu- .Toiiit Plaiinini: 
SliilT thai Iw<i was a pnlt'iilial base lor littlUcr i)lam's 
sliKO Tdk.vii \V(]iilil lie witliin tlic radius of action for 
P-51's (Mu8tanK.s) based on that island, llencc, in 
vi('w of the predicted need for protecting B-29's over 
Nippon proper, it was recommended tliat "plans for 
tbe defeat of japan include operations to capture and 
develop fighter bases on the Bonin Islands." AAF 
memorandum tor JPS, 21Jtil44, "Filter Escort for 
YLR Bonbers." 



(4) Providing fields for staginjg hcAV^ 
bombers against Japan. 

Iwo Jima, planners contended, was the only 
practical objective in the o^roup. It was the 
only islaiid that could support a large mnnber 
of fighter aircraft, sitidll^tbpogi-aphy appeared 
to render it ninisually susceptible to ])relinii- 
nary .softening by aerial and surface bombard- 
ment with full benefit of advance aerial and 
snbmaiMiu' I'econnaissance.* 

The seizure of the Marianas was executed as 
planned. Tinian and Guam had been taken by 
the end of August and the way cleai'ed to con- 
struct B-2i) bases oji these islands. The heavy 
attrition sufl^«d by enemy air power through- 
out the theater, as well as the I'eduction of onc(> 
powerful garrisons, convinced the American 
lltgb «oitiibattd that oti^ liifcdS eonld overcome 
enemy resistance on any island ])osition in the 
Pacific. This confidence was based on the fact 
that we could now concentrate and coordinate 
the combined ])Ower of all available naval, am- 
phibious, and sliore-based air foroes in any con- 
certed ol^eraftoii that itiiirht te necessary. 

An operation in tlie Volcano-Bonin Islands, 
which fitted neatly into the big picture, was 
now more than a mere possibility : the question 
became "when" rather than "if."' In a study 
of naval personnel requirements for the Paeific 
Tlieater through 30 June 1945, the Joint Staff 
Planners presented llu^ Joint Logistics Com- 
mittee with a list of projected operations as 
well as the number of divisions needed in each 
instance. In this study three divisions were 
s])ecified foi' the Volcano-Bonin operation. 
The target date was given tentatively as 15 
April 1945.'' 

Admiral Nimitz, too, in planning for the 
projected Formosa invasion, pointed to the 
eventual Volcano-Bonin objective. In Septem- 
ber 1944 he advised Lieutenant General Hol- 
land M. Smith, Commiuuliufr General, Fleet 
Marine Force, Pacific, that it was desirable to 
retain the 2d and 3d Marine Divisions in the 
Marianas as an area reserve for Formosa and 



» JAVPC 81/8, 12Aug44, "Plan for the Seizure of the 
Bonins," notes from JPS 163d meeting, 16Aug44. 

*JLC 67/4/, 23Aug44, "Memorandum of Request, 
Naval Personnel Seqnireia^ntB." 
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as file major troop units for an 'ilA^Siidiiijg; at^ 
tack oji Iwo Jima.'" 

Durinj? September 1944, top Navy, Army, 
and Army Air Fono commanders hoj^an to 
express doubt coiicerniug tlie wisdom of an op- 
eration against Formosa. Early in the month 
Lieutenant General Millaid F. Harmon, USA, 
Commanding General, Army Air Forces, Pa- 
cific Ocean Areas, advocated bypassing? For- 
mosa in favor of tlio Bonins and Kynkyus. 
Lieutenant General Robert C. Kichardson, Jr., 
USA, Commanding General, Army Forces, Pa- 
cific Ocean Areas, saw "no advantajie whatso- 
ever in the captni-e of I'V)rmosa," and jjrel'erred 
strildiif,' thron<.di the Nanpo Shoto. Admiral 
Niniitz, in a communication to his top Odin? 
nianders, indicated that seiznre of Formosa 
would only be in ]ueparation for operations 
against the China coast. Recent Japanese 
military <rains in that area caused NimitS to 
question the value of such a move." 

Late in September Admiral Nimitz and Ad- 
miral Ernest J. Kin<; (CominCh and Navy 
menlber of the Joint Chiefs of Staff) met in 
San Francisco. Admiral Raymdhd JL Sipra* 
a nee (Connnander, U. S. Fifth Fleet) , who had 
been on leave iu California, was ordered to at- 
tend this conferiaiee itMliib'l^^ 
of that meeting and its preliminaries foiUijws: 

After the completion oC tbe llaiiaiMis Operfti^n. I 
turned my command over (S Admiral BateiBjr oti 2& 

»Ltr CInCPac, OOOIOC, llSep44 to ComGenPOA and 

ConiGcn F>rFI>:ic. 

"Lti- CoiiiGciiAAFl'OA to CiuCriic, nSc]}-!!; Ltr 
CaiiCI'OA, OOOli;?, lo ComFiflliFll. CoiiiGcii 'IViitli 
Army, ComAuiphForPacFlt, lUiSep44; Ltr ComGen- 
POA, 00018. ta OtnCPOA. 



Aliiriisl T.MI. niul rclnriicd lo Fcail II;nlioi' cMvly til 
Scpli'iiiliiT. <I|| rcpoi-liii;; (o Adiiiinil Niniilz. lie ad- 
vised nil' lli.-il my iicxi opcniliou would lie llir iiipiurc 
of Foi'iiios:! and Anioy. I said tliat I llioii;;lil Iwo 
.liiiui, followed liy Okinawa, would be preferable, but 
was told tbat tbe orders from CominCh called for 
ViammU i . . 

At this Conference \Hnn Francisco] Admiral Nimtts 
presented a iiaiicr — prepared, I believe, by Caplain For- 
res! SheniiMii, rs.\, lii :iil of l'"lcel War I'lmis 1 •ivision — 
reeonniiendlnf; llie sulisl ion nl' lun .lima .ind Oki- 
nawa for Forniips.i and .Vnmy. 'I'lie icason for tbis 
change was that Lt Qen. S. B. Btickuer, USA, Com- 
miaAit lOtb &tts^, vthb was ta liinuinlttnd the LancHiig 
Force for Formosa, said that be had insufficient Service 
Troojis for an objective so large as Formosa ; but that 
lie could take Okinawa. Admiral Kiuu'. al'li'i- lon- 
sider.ilile dis< tission, was coiivinced of tlie necessity 
for the clianue and SO xeeOBtdHStiiea ito the J. 0. 8^ 
who aiiproved it." 

Immediately following the conference (2 
October 1944) Admiral King returned to Wash- 
ington and submitted a ))roposed directive fof 
future operations. He indicated that there 
were not suflScient ground forces available in 
the Pacific to meet the minimum rc(|uireinents 
for an invasion of Formosa and the southeast 
€hllia coai^ !^rth@nn<ir6, tHi^ War Depart- 
ment had revetiled that there conld be no in- 
crease iu these troops until cesssition of tlie war 
in ®ttrot)e. The proposal siatbd, hotvever, that 

occupation of positions in Ihc Xanpo Shoto, 
speciiically Iwo Jima in January r.)|."i, woiihl 
allow fighter support fo^thlB B^29\s operating 
from the Marianas. .Vlso, a move into the Nan- 
sei Shoto, particularly Okinawa, would sever 
Japtmese air eommtinieiitions throughout the 



'M.tr Adm II. A. Spruance, USN (Ket) to CMC, 
6JanS!2. 
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COMINCH WITH TWO OF HIS TOP ADMIRALS. From left to lisht: Admiral Si)ru:uic(>, in ovt-r-all command of Iwoopera- 
tion; Admiral King, who advocated Iwo's capture to JCS; Admiral NimiU, CinCPac-CinCPOA. 



Ryiikyiis. Foiros in accomplish these t^VTo op- 
erations were available.'^ 

The Joint Chiefs of Staff accepted Admiral 
Kiii<i:".s i)r()i>()s;il iiliiKK-l iniiiH'diulely and issued 
a new directive on 3 October that guided the 
Pacific War to a conclusion. CinGPOiA. "waa 
diici lcd (o conduct the following op^afj^otlB;:' 

(1) 1 'rovide fleet cover and support for the 
occupation of Luzon by Southwest Pacific 
Forces, target date 20 December 1944. 

(2) Occupy one or more positions in the 
Nanpo Shoto, target date 20 January 1945, 
[Jlaiics by author.] 

Occupy one or more positions in the 
Nansei Slioto, target date 1 March 1945." 

Tlie same arj^uraents that dictated tlic, deci- 
sion to take an objective in the Nanpo Shoto led 
inevitably to the final choice of the objective. 

Use of the airfields in the area must be denied 

^ f 

".ICS 713/18, 20ct44, "Future Operations In the 
Paciflc," 

"JOS nS/ia, SOct44, "Future Operations in the 
Padflc" 



in llic .Tapani'so and quickl}' "lained for IlnitiHl 
States forces. Only iwo Jima could satisfy 
this requirement and justify a military opera- 
tion of the magnitadifr xMoeesaity to assure 
success. 

A top secret dispatch from Admiral Nimitz 

on 9 October l!)l l ini'orinod General Holland 
M. Smith that Iwo Jinia was definitely the 
objective." 

The Join! War Plans Conunittee, in the out- 
line of "Operations for the Defeat of .Jajjan," 
dated 18 October 1944, placed in pioper per- 
spective the part Iwo played on the Pacific 
stiige. Its seizure was listed as a contributory 
operation in keepin<r witli the over-all objective 
of tlie war. In ell'ect, this operation would con- 
frihiile toward lowei inji' .lapanese ability and 
will to resist by: (1) establishing' sea and air 
blockades; (2) conducting intensive air bom- 
bardment; and (.')) destroying enemy air and 
naval strength. The capture of tliis island 

•Ltr Qf^mm^c to CO VAC. 00059, 14QQt^ 
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would lu'lp niiilvL' Ifiisibk' iilliiiiatc invasion of 
tlic industrial centera of Japan." 

Tiio (lecisioi) to i-.xko I w o Jimii, like iniiiiy 
.sh iilegic decisions, luid been based on projected 
])lHns. AirAelds In thd Marmnas, from whidi 

IV-^iCs would o|)('riilt' ;iL^ainsi the Kni|)iri'. wi'ro 
still iiMiler consti'uction on ','> October when the 
Joint Chiefs issued their directive for the drive 
norllnvard. But liy D-Day, 1!) Fchniary UMT),'" 
attacks against Japan from Alarianas 
bases had been A itiftlityibF nearly thm nt<^^ 

Plane and crow losses ovcm' Jai)an and Ihe 
long return trip bore tragic testiniouy to the 
need for an iniermediate base from tr^ldh fij»ht;> 

ers could provide i)rolcclioH over tfaft; tarfiet 
and where damaged bombers could ffi^d secure 
haven. Never before vtt -liijs iHw^lfie "WTar "bad 

troops en <;afi:ed iu amphibious assault liecn able 
to see so clearly tiie immediate importance of the 
objective. Long before the battle ended, fight- 
ing Marines saw lui<re crippled "Superforts"' 
land safely on an airfield just recently cleared 
by costly, bitter fighting. 

OPERATIONAL PLANNING 

Planning for the Iwo Jima operation was 
affected by the Philippine OfMnratibhs •wlileti' 
iiuniedialcly |)receded it. By niid-Noveuiber 
it became evident tlmt the 1-month interval 
between the littzofi openLttbti (SO Deeember) 

and tlie Iwo tarjret date (20 Januai'y) would 
not allow sullicient time for reallocation of 
amphibious and support shipping from one 
opei'ation to the otliei-. For this reason Ad- 
miral Nimitz reconmiended that target dates 
for operations DETACHMENT (Iwo Jima) 
and ICEBERC (Okinawa) be deferred to 
3 I"\'l)i'uarv and 15 March res])ectively. 

Opei'ations in the Pliilippines were unex- 
pectedly prolonged. Attempting to hold Leyte 
at all costs, the Japanese had successfully rein- 
forced their garrison by landing two divisions, 
one infantry regiment, and various supporting 
troops. In addition, rain and mud seriously 
impeded TJuit^d States troop movement %nid 

" JPS 404/15, 180ct44, "Operations for tbe Oitfeat of 
Japan." 

"D-Dny liiid been twice postponed prior to final 
deaiiination uf the lOFeli45 date. See next snlHibapter. 



construction of airlield.s.'" In the liu'u of these 
delays G^giieml MacArthui* xtt» likewise caught 

in a liiue S(|uee/.e. A<-c<)r(1iuL:ly, Ihc assault 
on Luzon was ordered postponed to i) January 
1946, again throwing Nimitz' Iwo and'Okina'wn; 
plans on( of killer. Consequently, in early ])<■- 
cember Ji'S received from CinC'POA a recom- 
mendation that openitiojis DETACHMENT 
an<l ICEBERO he further delayed to 1!) Feb- 
ruary and 1 April 1946 respectively.'" The 
dbrht tlhieli <sciitettrred ntid the tai<get ditf es 

weie icadjuatftd 'Iftjcordiiifjly. 

Initial planning for Iwo could not anticipate 
these changes in target (fates. TTpon receipt 
of the JCS ;5 ()cloh(>r iliicclive with a tar^jet 
date of 20 January listed for taking Nanpo 
Shoto positions, CinCPOA and his Joint Staff 
iiiiiiicdialely went t« work. The I'esult was ;i 
Joint Stall study publislied 7 October 1SM4 
and issued to major subordinate commanders 
for use in. preliminary planning. The d66a« 
ment was not considei-ed a <lirective, liowever, 
and did not commit the Connnander-in-Chicf, 
tf. B. ^aeifie Fleet and I^eific Ocean Areas to 
any specific course of action."" 

Purposes of the DETACILMENT operation 
were clearly tlesignuted in this study: 

To maintain uniemittiiig military pressure 
a<raiiist Japan. 

To extend our control over the Western 
Pacific. 

To estahli.sh a ha.se from wMi^ WftllMji.. 

( 1 ) Attack the Japanese Empire. 

(2) Protect our bases in the Marianas. 

(3) Cover our naval forces and conduct 
searcli operations in tlie approoclies to tlie 
Japanese Empire. 

f4) Prdtide fi^tiar e666tt ftiv vei^ long 
range ojierat ions. 
Specific Uisks envisioned were: 

(a) To reduce Japanese naval and air 
strength and {itiedtfcttoatt faellities in the 
Empire. 

(b) To destroy enemy naval and air strengtli 
in £he Bonins. 



" IioiMi.1. 2(>-2S. 

"Disi) ciiici'o.v to JCS, 080215, TkeU. 
" UETACllUENT. 
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LIEUTENANT GENERAL HOLLAND M. SMITH oommanded the 
Expeditionary Troops at Iwo Jima. 



(c) To capture, occupy, and defend Iwo 
Jima and develop an air base on that island.^' 

On 9 October General Smith received this 
staff study along with Admiral Nimitz' direc- 
tive ordering the seizure of Iwo Jima. Tlie 
directive named these commander's for the 
operation : 

(1) Operation Commander 

Admiral Kavniond A. Spruance. USN. 

(2) JoinI Expeditionary Force C'i>niniander 
Vite Admiral Bichmoud Kelly Turner, 

USN. 

(8) Commanding General Expeditionary 

Troops 

Lieutenant General Holland M. Smith, 
USMC. 

(4) Second in Conunand Joint Expedition- 
ary Force 
Rear Admiral Harry W. Hill, USN. 

Oern'ral Sinilli started plaiinin<r inuiiediately 
iu coujunctiou with tlie Comander Fifth 
Fleet ; Cbmmander Amphibious Forces, Pacific; 

Conimaiuler Service Force, I'acidc: Command- 
er Air Force, Pacific ; Commanding General, 

"Jbld. 



Pacific Ocean Areas; and Commanding Gen- 
eral, Army Air Forces, Pacific Ocean Areas.-"^ 

Within a few days Genei'al Smilli issued a 
letter of iiistrnclion which designated Major 
General Hai ry Sclunidt, Commanding General, 
V Ainphihioiis Corps, as C<mnTianding General 
of the Landing Force. General Schmidt and 
his experienced staff, headed by Brigadier Qen- 
eral "William W. Roixers. assumed responsibility 
for preparing and executing all Lauding Force 
plans for the operation. Hitt itaff of Head- 
([uarters, Fleet Marine Force, Pooifi^ waS at 
their disposal for any assistance they might re- 
quire. TJpon completion of Landing Force 
|)lans. General Schmidt wiis to submit them to 
General Smith for approval.-^ 

Major units assigned to the Landing Force 
for planning, ti-ainiiig, and opera! ions were the 
yd, 4th, and 5th Marine Divisions. Of these, 
the 3d and 4th Divisions, commanded by Major 
General Graves B. Erskiiie and Major General 
Clifton B. Gates, respectively, were veteran 
fightiiig units. Major General Keller E. 
Hockey's 5th Division, about to experience its 
first battle action as a unit, contained many 
seasoned and combatwise troops who had helped 
subdue other Pacific strongholds. 

After participating in the highly successful 
Saipan and Tinian operations, the 4th Division 
had only recently returned tO its camp site on 
Maui, T. H. The 5th Division had embarked 
from San Diego the previous August for a train- 
ing area on the big island of Hawaii, T. H. 
With both of these major uni(s iu the Hawaiian 
area, close liaison could be affected between them 
and with various echelons at Pearl Harbor. 
The 8d Division, on the other hand, was en- 
camped on Guam, having recently completed 
the liberation of that island. Similarly, Gen- 
eral Schmidt had located his V Amphibious 
Corps coumiMud pf)st on Guam. 

To facilitate and speed planning for the Iwo 
operation, VAC Headquarters moved to Pearl 
Harbor on 13 October 1044. All major plan- 
ning staffs, with the exception of the 3d Di- 

"TK ."Ci Kcpoi't of I'laiiiiiiiK, ( )im'im I idiis. Iwii .limn 

()|)iTMlioii. 27Mar45, End A. ilcreinalter cited as 
ri' '<(; OpKpt. 

"Ibid. 
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vision,-' were now in tlie Hawaiian Area, so 
that intimate coordinntion of effort could be 
efl'cctcd. All subordiiiiito coituninulcis — ;is- 
sauit, support, and garrison — repoi ted to llie 
Lafidifi^ Fdipea Gemmander at an early dtAsi 
and joint planning soon li('<r!in. 

Not only were the individuals of the various 
staffs well acquainted with their jobs; they 
M-ci'o also, for tli(> most piirl. well ;ii'(|ii!iin(i'il 
with one another. Previously the V Amphibi- 
ous Corps had participated with the Fifth Flefet 
ill opcrnl ions for llic (-iphirc of tlio (lilhcrls, 
Marshalls, and Marianas. With the proximity 
of these ^klfs affording Itrtrht^dfate exchan^ of 

in foriiKil ion Ix'lwccn ;ill I'clieloiis of coiiuniind. 
the work pioceeded smoothly and elliciently and 
jilans were issued almost simultaneously. 

'PIic first tentative operation hlnepi-int for 
the Landing Foi'ce was issued by General 
Schmidt on 19' October as a guide for mhxt- 
dinate commanders. One .day later. CG, 
FMFPac issued a directive to CG, Landinf; 
Force in which troop assignments for trainin<i. 
planning, and operations were desi<jnated. 
Corps was directed to be ready for combat in 
all respects by 15 December.* 

During the next two months General 
Schmidt's oritrinal phiii went through muny 
changes. The ell'ect of increasingly complete 
intelligentie ma ftflected in attieifdirient^ to 
original concepts. P]ven the issuance of final 
operation plans did not prevent flexibility, and 
changes continued to be made up until D-Day. 

In close sequence, final drafts for Operation 
DET A CHMENT were published w tjie foJUow- 
ing dales : 

25 November— ('inCPOA Oiieration Plan 
11-44. 

23 December — VAC Operation Pian JJo, 
3-44. 



"Of the three divisions, the 3d was the latest to 
emerge from combat at this time. Tboagh Guam was 
called secure by 10 AuRust 1944, savage and tenacious 
resistance by certain Isolated Japanese elements re- 
quired laborious, nml many tiincs cosily iiiopiiiiiL'-iiii 
activities until mid I )i'<ciiil>cr. .MmJ O. K. I/od^e, 
The Rrra lit lire of (liifiiii, SInrCorps Historical Mtmo- 
graph (U. S. Government I'riuting OfQcc, 1U54). 

"For Task Organization of V Amphlblons CmrpB 
Landing Ftorce, see Appendix V. 




MAJOR GENERAL HARRY SCHMIDT commanded the V Am- 
pliibious Corps Larniion I'oni' at Iwo Jima. (Ffoni 
painting by Albert K. Murray, USNK) 



27 PeCMnber — Joint Expeditionary Korce 
Operation Plan A'o. A2i>-44, 

31 Decembei^Fifttt Meet Operation Haft 
No. liM4. 

Hy i^Ci Jannary If f;"), when Admiral Spniance 
assumed cunnnand of all forces assigned to 
Ceiitral Bwiifie Task Force for the Iwo opera- 
tion, CinCSPOA'ij Pkft 11-44 im fu% in 
effect.^ 

^Phat the landings at Iwo would have to be 

made over the southeast beaches was a near 
certainty. Predominant northerly or north- 
Westerly winds caused tiUzardons swells almost 
QQntiiEniOUSly on the southwest side of the island. 
Preferred plans were drawn accordingly. On 
8 January 194.'5, however, VAC is.sued tin alter- 
nate plan to cover the possibility of adverse 
surf conditions alono; llie soni lieastern licaclies. 
Except that it prescribed using beaclies on the 
western side of Ivro, this alternate plan differed 
little from the prefemd pll]^ 

"For task organization of forces aoi^rtlng the V 
Amphibious Ooxgt X^ndiog Focoe m» Appendix VIL 



Designated for the beacli assault were the 4th 
and 5th Division, less ilic JOth Marines, which 
was to remain in Landing Force reserve. For 
training purposes, however, tlie 26th Marines 
would remain with the Sth Division. After 
slaf^iiij^ on finam, the '.'>d Dix'ision was (o he in 
Expeditionary Troops reserve and would be 
available afloat M ilie olifjeetive fiMit OH 
D-l)Iiis 

In anticipation of tlie possibility of a strong 
reaction by enemy planes, the 138th Antiair- 
ci'afl Artillci'v Group ( Ai-niy) . <'()nnnand('d i)y 
Colonel Clarence E. liothgeb, was altaclicd to 
the assault ftieoe to land on order and provide 
antiaircraft ]ii-ot('ction foi- the beachhead and 
the airlields when secured. " 

Commanders decided that corps artillefy 
should !)(' k'cpf, at a niininiiun, since Ihcrc was 
limited space for emplacement on the island. It 
was reasoned that air and naval gunfire would 
conii)t'nsate for this lack. Coi'ps ai'tillci-y was 
restricted, therefore, to two battalions of laamm 
howitzers organized as the 1st Provisional Jield 
Artillery Qroup, under Colonel John S. 
Letcher. 



giviuf^s as to the effectiveness of the short (;^- 
day) period of naval gunfire preparation, 
coupled with the importance of rapid seizure of 
the connnanding IMount Suril)aclii area l)y the 
5th Marine Division, brought about an 11th- 
hour amendment to the assault task organiza- 
tion. On 14 Fehruai v (ieneral Schmidt released 
one battalion of the 26th Marines (1/26) to the 
5th Division,* and requested that one RCT of 
the 3d Marine Division l)e made available at 
Iwo on D-Day to replace RCT 26 as corps re- 
serve. This would permit release of the 26th 
Marines to its parent organization (5th Marine 
Division) for use in the assault if necessary.** 



"i:!8tli AAA (ii(iiii) (USA) Special Action Report, 
Iwo Jinm Campuigu, 17Mar45, bereinafter cited as 
ISSth AAA Group BAR. Tbe group Included the 483d 
AA/AW Bn (automatic weapons) and the SOQtb AA 
OunBn {90mm Guns). 

T)lh .Marine Division Action I{oi>ort, Iwo .Timai 
28Aprt.".. Sim- til. licrcinafler cited as 'illi MarOtv 
SAR. 't'lie ."111 t)iv reserve wiis now coniposcd of 
and l/2(;, leuvint: tlie I2(itli Marines (less 1/20) iu VAO 
reserve mil 11 reiea.-^ed on 19 Feb. 

" DUp CXa S6.1 CTF 66, 0018, 14Feb45. 



The request was approved and TransDiv 32 

(carrying the lilst Marines) orderetl to leave 
(inani on Mi l'\'l)rnary to fejtort to Admiral 
'riirnei' at the objective at lUOU D-Day.™ 

SCHEME OF MANEUVER 

The corps scheme of maneuver foi- hindiiig 
was not complicateil. The Itii ami r)th iJivisions 
would land abreast on the southeastarn liAMsbiss 
with tlie nth on the left. As E.xpeditionary 
Troo{5s Reserve, the 3d Division, when released 
to corps would land over the same beaches on 
or after D-plus 1, prepared to assist in tlio at- 
tack or occujiy defensi\-e ])osilions as ordered. 
Infantry RCT's^' and tlieir assigned beaches 

3D DIVISION (SXSB0mONAi&Y TS^OPS RE- 
SERVE) 

3d Marines (Divldon To be ordered later as 

.Beserve) necessary. 

§tti Marines * Yellow 1 and Yellow 2. 

Marines Bed 1 and Red 2. 

4T11 DINISION 

23(1 Marines Yellow 1 and Yellow 2. 

24th Marines (Division lilue or Yellow, as ordered. 
Reserve) 

25th Marines Blue 1. 
5TH DIVISION 

27tb Marines Red 1 and Red 2. 

28th Marines (less 3d Green 1. 
Bn) 

3d Un, 2Sth Marines Rod or Crocn. 

(Division lieserve). 

1st Bn, 2t)lh Marines lied or (lieen. 

(Division Reserve). 

26tb Marines (less 1st As ordered. 

Bn) (Corps Reserve) 

Colonel Harry H. Liversedgc's 28th Marines 
would attack on tlie exlreme left of the corps, 
cut straight across the narrow neck of Iwo, then 
turn southwest to secure the Mount Suribachi 
area. On tlic immediate right of the 28th Ma- 
rines, Colonel Thomas A. Wornham's 27th 
would attack to the opposite shore, then turn 



"Auiphibloua Forces U. S. Pacific Fleet (OTP CI), 
Report of tbe capture of Iwo Jtma, 19May4!^ berein- 
after cited a.s TF-r,f h'/it. 

" Regimental Conihaf Team. Tbe 6th MarDlv called 

its reiiiforeed re^'inieiils ('oinliiit Teams (("l"s), while 
the ;id and llli Marl»ivs used ihe term Regimental 
Combat Teams (lUrPs). In I his uion(«rapb ROT is 
used for all reinforced regiments. 



northeast and seize the 0-i hue in its zone, 
The action on tliese two ROt'fe ■^'Otlfld 61m: ii^ 
enemy from llio (loiiiiimliiiir lici^lits l(t .^e 
soiitliern end of tlie ishuid and seciiro tlie dpHps' 
left flank and rear, (See Map III.) 

'I'lic nil Division wonld ('ini)loy (Colonel Wal- 
(<M' W. ^\'l•^l<illL^l'l•■s -J-'ld Marines lirst to BWefi 
Motoyaiuii Aiiliclil Xiniilier 1, then to tttm 
iiorduMsl clear iliai poi'lioii of Motoyama 
Aiifit'ld Xiiiiihcr -J ami llic n-l liiu' in its/.oncof 
action. Colonel .lolin K. Laiii^'airs yHth Ma- 
rines, on the corps' ri<rhl (laiiU. was to assist in 
(he ciiptnre of Airfield Nuiiilier 1 and seize 
Beadi Blue 2 and the U-1 line in its zone of 
action.** These 4th Division objectives included 
the southern portion of Airfield Nnmher i> and 
the rugged southern edye of the Motoyama 
Plateau. It was foreseen (hat this oliff line 
dominatint:' Die lihie Beaches mast be captuxed 
as quickly as possible. 

Commanding '&i6 MsHhes, Colond 

AValter I. Jordan woidd staml ready in 4th 
Division reserve to support tiie assault as or- 
dered. Similarly, the 26th Marines, com- 
manded 1)V Colonel Chester !>. (iraliani, was 
prepared to support the 5th Division after re- 
lease from corps reserve on D-Day. 

Division artillery would move into selected 
jmsitions upon order from the respective divi- 
sion commanders; Colonel Louis G. DeHaven's 
14th Marines in the 4th Division and Colonel 
James I). Waller's 18th Marines in the 6th 
Division. 



"The 0-1 lino as di-awii mi llic map indii ali'il iiiitinl 

olijcotivcs. It was (Icliiiealcd alnii^ ii, jiuliuK or 

(•iiiis|)i(ii(]us terrniii features wlicic uniis imilil lie 
halted for control, coorilinutioii, and further orders. 
'I'his line was de.signated In the CoiDs Operation Plan. 

" The VAC LANFOR plan originally called for tbe 
nse of Bench Bltie 2 as a landing heach In the assault. 
r.iM ausr .if the pnixiiMity nf I'.lue 2 tn the ediiniiaiid- 
iiii;' liiL;li L:rimiid uii ihe rinlil. anil in in'der t(i iirevide a 
saTcly racier while iiiaiiilaiiiiiii; ailniuale iieiil raliza- 
tiiiu tires on this liii.ii uniiind during the iiiilial land- 
itift, the 4Hi Division leiiiiesled permission to lonflne 
the landing of th^ ^i^rlues to Blue 1. This per- 
mission was grain&il. ^Ebe 25tta Marines was directed 
to land on Blue 1 and seize Blue 2 rapidly to permit 
the early use of this heach for sncceedlnfr units and 
supplies, -till ^^arille Iiivision Opi ralions Iteporl. two 
Jimu, 18Aiay-15, Sec I, 2, hcreiuafler cited as ^th 



At 11-Hour LV l\Aj 4's of the lirsL wave 
"Wonld hit the heach rtiid ipwxseed fnlatid to the 

first terrace or lilulf beyond (lie hifzli-waler 
mark. Here they woiiUl deploy to hriiig their 
tnaJtimiim fire power to bear, affording cover- 
ing' liroleclion to the succeeding waves of in- 
fantry debarUin<r from LV'I'V. 

Initially the V.VC operation plan prescribed 
tanks of (he llh and M\ Tank Hattidions (o 
land in a scheduled \va\(' al Il-pliis .'50 iniiiiiles. 
Later sln<lies of (he beach terrain and anticipa- 
tion of coiisreslion at the wtiters edof. how- 
ever, convinced division planners that the tiinks 
should be "on call." lie{;imentid commanders 
would be pernntted to use theii* dSsctieEion lis 

to the tippropriale times.'" 

As previously indicated, Ihe alternate seiieme 
of maneuver to employ tiie lvestern beaches was 
little different from the preferred jilan. It 
did, however, include an interesting addition, 
centered around EanjBit^ Bo(^, « fi06^stH 

long i)it of volcanic cast -oil' lyino- .-■ome -J^r)!) 
yards off the northwestern shores of iwo. At 
H-minns 80 minutes -4, company of the Mfh 
Marines, reinforced by a platoon of armored 
amphibians from the 2d Armored iiVjnphibian 
Battalion, was to seize this spot as a possible 
iii'lillery site. The lOomm liowilzers of the 
4th Battalion, 14th Marines were to be pre- 
])ared to land on Kangoku Rock on order. 

INTELLIGENCE 

When tlie V Amphibious Corps began plan- 
ning lot 13m I-#o dpmitibn In Oetob^, a con- 
siderable anionnt of excellenl i nl idlio;ence in- 
formation, was already available. Documents 
captured (ffi Saipan ill Jittie pi^yidLed k fairly 
eom|)le(e picture of the enemy JoiJfies and dis- 
positions in ti»e Volciiho-Bonin area. Enemy 
maps, U. S. Hyd nigra phic Office charts, and 
aerial photos taken in conjiinetii^ with carrier 
strikes in June itfid July wAre.iiflBd tia eoo&pile 

"There was iiiio exception to lliis plan, ("oinpiiiiy 
4, 6Ui Tiuik Bttttfillon, attached to the 27tU Muilues, 
"v^a aehedaied'eo iibiil, oit tli»'flM W«v&n»^ ^^filwi 

so minutes. 5th MarDtv BAR, Sec Vll. 10. 

" N11V.V photo work done over Iwo Jlma dnrlnpr these 
strikes was never exeelled in laiei- crrui i.N ii> L;:iiii cov- 
crugc of the tartlet. Aerial pholo|j;raplis takeu during 
tbe 16Jun44 raids fttroUhed ikfiuuieis wltb oomplete 
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situation maps and beach studies of l eiiiarlvable 
accuracy. But information concenlill<^ the 
eni'iny order of Imttio was iiicoinijictc bwauso 
it ilid not reflect chuiii|fcs that occurred subse- 
queiii lo the fall of Saipan, and the hydro- 
•rraphic and lei'rain data, wliile gOOd W^^V'SS 
it went, needed anipiilication. 

The corps intelligence section was respon- 
nihlo for collcctinn, (>\-aluat ioii. and dissemina- 
tion of intelligence for all elements of the land- 
ing fefls-e; 1%ie 0-8 gftctiow, FMFPae ttrnderM' 

\aliial)l(' assislaiico in iirociii'iiii!' niajis. photo- 
graphs, bulletins, and maintaining essential 
liaison bfetweai YA:6 arid thfe Jokt tntellig^ftce 
Center, t'acifie O.vaii Aivas (JI(;POA). In- 
telligence oHicei-s from FMFPuc formed the 2- 
section of the Expeditionary Troops (TF 56) 
staff for the o])erati()ii l)Mt did not fmiction in 
that capacity until embarkation for the I'e- 
hearsals in December.'* 

Aerial photographs wore a major source of 
information, and during the planning phase 
of the operation 371 photo sorties were flown. 
Navy Photographic Squadrons 4 and 5 and tlie 
28th Photographic Reconnaissance Sciuadron 
of the Army Air Force contril)uted most of the 
coverage. This was augmented by strike 
photos taken i)y Seven! li Aii- Force l)ombcrs 
during their bonibaichiieut missions. Ample 
periodic coverage permitted constant checking 
of tlie enemy's defense efforts.'^ 

One of the highlights of pieassault intelli- 
gence was the extent of cooperation in this 
effort. In October 101 1 officers of Admiral 
Turner's stall coordinated infornuition dissemi- 
nated by Ampliibioiis F orces, Pacific and Fleet 
^fai'ine Force, Pacific. Direct liaison was main- 
tained between photo interijretation units of 
both echelons. This resulted in the production 
of a .Joint Situation Maj) on G December. The 
scope of these joint activities extended to all 

aud clear pictures of tbe entire island. They were 
of special value to intelligence personnel as the enemy 
did not begin intensive fortification of Two until after 
Saipan fell, and tlip prosress of tlic .laitanesc di'fense 

Inillil up riiiilil III' iiiili'il lliriiM;;li riiiii|i,'irisiiii iit' lUid- 
1!)44 aerial sliots of Iwo willi tho-se talceii ill) to D-Day. 
Ltr Col O. A, Roll to CMC, 15Dec62, Iiereinafter tdted 
as Boll. 

- TF SO hUelRpt. 

"Tf 5i«pt, PtV, SecA. 



naval aud Marine units involved in Mie Iwo 
Jima operation. 

Out of tliis consolidation of efl'ort evolved a 
decision to publish a single Joint Enemy Instal- 
lation Map to issue to all organizations making 
or supi)ortiu<r the assault. Late in January 
i!)-fr), photo interpretation olliceis from each 
major participating unit assembled on Guam. 
Tliese representatives from I'^MI'I'ac, VAC. lid, 
4th, and 5th Marine Divisions, Joint Expedi- 
litmtity Forces and AmphftioiiB Group Two, 

examined all pIioto<ir;iplis that accunudated in 
the forward area after 5 January aud with the 
receipt of excellent pictures tiikeir ^during the 
'J- 10 February period lliey were ready to pro- 
duce the linal Enemy Installation Map.^'* 

flWteWB of the target were not limited to 
aerial <)l)servat ion. Early in December 1944, 
a United States submarine, the Upearfiah, 
snooped just off the coast of Iwo and through 
his pei iscope the sub conuuander watched the 
activities of enemy troops. Plis observations 
were recorded and given wide circulation along 
w ifli periscope photos of beach areas. Most of 
this data ])roved valuable as Siib^tautiation of 
previous information." 

Beach studies indicated that movement o\er 
tlie loose sand would be dillicull for wheeled ve- 
hicles but that tractors would iind it somewhat 
e;i II I. Partially buried L'"asoIiue drums were 
oliserved at the water's edj^e on both the east 
and west beaches. Tlieii' re<rular pattern led 
intelligence experts lo believe tinl they might 
be some kind of i)each ol)stacles. This belief 
was strengthened by capliire of Japanese docu- 
ments giving detailed i ih l ions for employ- 
ment of burning gasoline to check hostile land- 
ing forces.^" 

Analysis of the organization of ground forces 
on Iwo Jima indicated that the ,1 a pa nese garri- 
son was applying lessons learnetl from defen- 
sive failures on other islands. Their beach de- 
fenses ajipeared to be organized in (le|)th with 
open areas covered by extensive antitank de- 
fenses and machine guns laid on final protective 



" 77' .'>(! lull Ih'iil 
'"//(/(/., 2. 

'"Ist Supplcincut tu Nanpo Shotu Iiifurmntloti Bulle- 
tin No. 122-44, 10Qct44, ClnCPac-OlnCPOA Bulletin 
No. 0-^ 10Jan45. 



B-24's HIT IWO and other islandii in the Vulcauo-Bonins for 74 consecutive days beginning 8 December 1044. (AF 
Photo) 



lines. Tlie liglit artillery of infantry units was 
also emplaced to- bring flanking fire against the 
bpiiclies. Tl apppiircd that the Japaiiosp wei'e 
learning liow to Hglit without adlieriiig to tlie 
rigid perimeter defense that htaid marked thdir 
earlier tactics. 

Intelligence oiiicers took particular note of 
the fact tllet 'fidii ^ivdifksiseemed adequate ftse 
only four of the nine infantry battalions known 
to be on the island. This left hve battalions in 
reserre, Mid' out to execute a counterattack. 
But, it was pointed out, tlio enemy might now 
see the folly of beating uselessly against our 
well established beachheads. Preassault stud-^ 
ies indicated tliat if flic enemy slioidd fail 
in his first full-scale attack against our posi- 
tions, he would in all probability fall back te*- 
liijili ground in the center of tlie island to ludi 
up, and resist fanatically to the last man. 

Although enemy antitank defenses and 
weapons had proved inadequate in the past. 
Marines were warned to expect extensive use of 
antitank mines and obstacles, combined with 
"close quarter attack units" using haml-placed 
charges. It was cautioned also Unit infiltration 
tactics designed to knock out Uinks as well as 
command posts, coinrntlitiieiilaoits, ariillecy, and 

mortars were likely. 

No change was anticipated in the enemy's 
artillery tactics. Although many artillery 

l)i('( i's \v(>re reported on llic island, there did nol 
seem to be any indication that massed lires 



would be encountered in larger than battery 
concent r;itions. Reference was made to the 
fact that .lapanese infantry bad ahv;iys been 
reluctant to forego close .support in favor of 
general supiwrt."" 

Study of aerial i)botogi'aphs and caplnred 
documents showed that iwo was probably di- 
vided iiito four defense sect6rs with one inf ah- 
try battalion numning the defenses in each 
.sector. The principal concentration of en- 
trenched foi%es provided ma^imiim strength iii 
the southern pai-t of the island to defend the 
vulnerable east and west coasts. These posi- 
Ums consisted of pillboxes and fire trenehes. 

Here lines of fort ilirat ion were Icnown to be 
strengthened by extensive employment of anti- 
tank and beach mines; Xi^ok of noticeable ac- 
ti\'ity in the north led intelligence ofIic(>rs to 
assume that enemy fortification in that locality 
held less attention, and for good roasott. There 
nature allied herself with the Japanese. The 
steep dill's would all but prohibit invasion over 
noi^hern beaches. Even so, one batttilSlott Was 

reported to be in d('rensi\'c posit ion al^ng fllfe- 
northern coastal area witii its companies de- 
[iloyed along the rocky heights overlooking the 
ocean. 

Aerial photos taken during early 1S)45 re- 
vealed that the number of field fortifications, 

"'rill' I'lii-cKiiiiiL; rcnmiUs (ni llic (■xpcilcd .lM|iiinoso 
di'l'i'iisivi' niclics were lal;<'ii frolii SiipplciiicMI Nii. 1 
t(i CiuCi'uc-CinCl'OA JiuUellu No. l'^-44, 10OcW4. 
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pillboxes, and covei*ed artillery positions in- 
ci'i'Mscd (Icspilc ;ur boiiiljiu'diiKMit. Tlic iiiosi 
sigiiilicajit development noted in pliotojjraplisi 
was the construction of a dtef 6rt9iVe line travers- 
infj tlie isliiiul I'loiii coast to coast. TIk'sc I'oi li- 
fications stretched from a point near Hiraiwa 
Bay on the northwest coast to liifili firound 
north of the Eas( IJoat Basin. This line ap- 
peared to be a cliain-like series of centers of 
resistance and was obviously established in 
depth. A study of these chan<>cs resulted in a 
sharp upward revision in estimates of enemy 
Strength on Iwo. Belative to tliis adjustment, 
intelligence atttih0rilie&8tai»d thtttt 

Photogl'iip'ni' i-ovcriiL'i' (if Iwii .TiiiKi In 3^.9anwitjr 
104.5, Imlicaii's iliMi iliiniiim' i<i iiisiiilliiiioiis resulting 
from l)uiiiliiii;; strikes lici wccii .'! 1 k'ci'inl)(>r ]!)l-t, atid 
24 Jaiimir.v 1045, was, ou tbe whole, ueglii;il)le. These 
strikes have apparently not prevented th6 enemy from 
improving his defensive position and, as of 24 January 
1945. his installations of all catej;ories had notably in- 
creased in niimhcr. The isliitid is now far iiinrc licavily 
defendefl by tmn iiositiims aucl lield fortilic-alious than 
it was (HI 15 October 1044, wbei) Initial Heavy bombing 
strikes were initiated." 

A comparative tabulation of enemy installa- 
tions' Sssued 18 February Ulustrated the |>i^g> 
resS of Ja,pjBiije^ dafensive preparations: 



Oun poailioriB 



Type 


Ta3Dn!44 


Td 10reb45 


Inoreaso 








Percent 




3 


6 


100 




16 


42 


162 


Dual jMirposo (empty) . . . 


4 


8 


100 




151 


203 


41 


Aiitoiiuilic AA (empty) . . . 


2 


16 


700 




39 


67 


71 




40 


5 


-87 


Antltank-antiljoat 


18 


3 


-83 




352 


292 


-17 


Total 


626 


642 









Commenting on the apparent decrease in 

number of some types of fiwn positions the 
Expeditioiiafy Troops, stated : 

. . . Ilie apparent, reduction in observed JKi's may 
be ofTset l)y the lieavy increase in lield nn-tilical ions, 
including blockhouses and pillboxes. The blockhouses 

" TF 56 JntelHpt, 4. 



may contain fixed artillery and, in many instances, 
tiieir coiustructioin ts^ocU sa to painiit mobile artuiecy 
pieces fb ise whetted into th'em. It is also t^onsidered 

that, each pilUidX iirovides eniplacenieiils for one or 
more heavy oi- liulii .MCs. lint even if the fijjui'es 
^'iveii above wei'e |o be acce|iled as shnwiiif; no iiiipor- 
laiit eiiauKO in totals, they do reveal siguilluant in- 
creases in the numlter of beavf' ClfflK^rwMpons : OD'a, 
DI'-s. aii.l Anto. AA's.'' 

Intelligence ollicers estimated that Iwo's de- 
fenders numbered between 13,000 and 14,000 
troops. In tlie 0-2 Sfudi/ of I'Jiicnuj S/fwtf/oii, 
issued 6 January 1945, the Japanese order of 
battle is given as follows : ** 



:Sd Jlixeil r.ri,^ : 

Hq and 6 indlnfBn's-,,,^.— .^^i, 8, 700 

Arty Bn_* #0. 

Engr Bn 600 

Fid Hosp 120 



'I'ol.il lirii: 4,7120 

i45lb Inf KeL't: 

llq and 3 InfUii's 3,475 

SlgCo liK) 

Kegt Gun Co _ 150 

AT Gnn Co 125 



Total rcyt (estimated) . 3,900-4,(100 

2 AT Gun Un's 1, 000 

Mortar Bn 600-700 

Detachment, 26th Tk Kegt 850 

Br, 59th Anchorage 25 

Army Port Section 20 

Iwo .Tima Navnl Giinrd Force 1, 500-2, 000 

Naval Airbase rersoiniel 400 

Construction IVrsiaiuel 700 

Total Army __i_,i»___^..-__i, Vt.am Sdo 

Total Navj- : . 1,900-2,400 

ITbtal construction ^ 700 

Total Two .Tima 1."?. 200-1:?, 000 



It was known that the backbone of this force 
was the M Mixed Brigade of the 109th Division, 
I)('li('V(>(l (o be coimiiiiiHlcd ))y Afiijor Oeiicfal 
Koto Osiika, and Colonel Masuo Ikeda's 145th 
Infantry Regiment. A detachment of the 26th 
Tank- Kciiiiiiciit with about 80 medium and ten 
light tanks were reported on Iwo, but the where- 
abouts of Colonel Takeichi Nishi, the regimental 
commander, and the bulk of his troops was un- 
certain. 

Order of battle experts assumed that Lieu- 
tenant General Tadamichi Kuribayashi exer- 

"77'' .'>!! iiit< lUi)l, Appendix A. 
"VAO C-2 Study,-i. 
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('ist'd ovi'i'-itll ('(11111111111(1 of (lie VolciiiKi-I'oniii 
Defense Sector from Iiis lOUth Division Head- 
quarters on Chichi Jima, and that Major Gten- 
ernl Osiika \v:is in cliMrijc of IwoV (It'fcnscs. 

Inl'oriniition on the Jiipuuese imviil guard and 
air IkiM tiAits on Two wals noliieeftbly Iftfekitt^ in 
liroassiinlt int(>llig'ence. Tt was poinlcd ont. 
liowever, that us a rule naval guard units such 
as the iwffe thonght to he on r«fro ^re nsnsUy 

(•oinniandcd hy ii conunandcr nr a captain.'"' 

Early in January, after careful study and 
evnhmtion of all enemy information, the Corps 
C-2 issued a statcinciit of cncniy cajialjilitii's : 

a. To defend initially by a combination of an 
active and passive defense with the ndasioo of 
ropolli)i<; or destroying our foicealQilibe'iiriAer. 
and on the beach. 

b. To counterattack oar beachhead with all 
available reserve strengt]^ ymS^ ij^ vne^ of 
darkness. 

0. To reinforce and improve his defensive po- 
sitions jirior to D-Day. 

d. To attack our assault shi])pinj.' witli snh- 
marines, suicide-plane squadrons, and other 
special attack units— with eaasiikirs and trans- 
ports as pi iority. 

e. To withdraw or aljandon Iwo .lima."' 

In modifiei^on of (e) above, C-2 believed 
that tlie enemy should not he expected to aban- 
don Iwo without a fight. Being only three air 
hours from the homeland, Iwo wild cdndifli^^ecl 
a keystone in Japan's inner defense system. 

A D-minus 2 reconnaissance by underwater 
demolition teams (UDT's) would pfo^denaTal 
and tiooji coinnr.inders with nji-to-date infor- 
mation on beach conditions. For liaison, spe- 
cially trained Marines f rom ^ mconnftiiBsanCe 
companies of the two assault dix'isions were at- 
tached to these units to make tlie trip to the 
beach. After the recomnaissaneci these liaison 
pcisdiinel would transfer at sea to tin- head- 
quarters of their respective commands and fur- 
nish beach information to supplement official 
reports of the tJDT ^Smoimiii&e.*^ 

'' lliiil. The fiircj-'diii;.' cstiinalcs of .laiiani'sc strcMinth 
umy 1)0 foiupaied with the iictiuil (iiieiuy situatiiJii by 
referrinj; to Chapter I and Appendix Xfl lit tbls mono- 
grapb. 

" 4th MorDIv Support Group, Operation Report. Iwo 
Jbna Operation, 4Apr45, Sec III, hereinafter cited as 



In si)ile of eH'orls to maintain secrecy con- 
corninji; (lie object i\e, some breaches of secnrity 
did occur. For example, on 22 DeciMuber 1!)I4 
the JIoiii}! iilu .\<Ii'crfix('i' printed two excellent 
"Bombs Away" pictures with captions idenli- 
if)^n|g^theiislBnd as Two Jfma. l^e simi- 

lai'ily between these picfiii'es {iiid the map of 
"Island X,'' which had been issued by VAC lor 
training, was obvioufc* 

To (id'set possible serious ronseiinences (d' such 
breaches of security, VAC ordered countei intel- 
IfjEjenc© mensnres tnlcen. "Pirioi* to leavinp: Ha- 
waii, C 'J permitted information to leak out 
that all the buildup and activity was in prcp- 
nmtion for an attack on Formosa in the near 
future.'" 

AVhile the ships of Task Force 51 assembled 
in the Marianas and at ITlithi, .Japanese sub- 
marines kept Imjierial Headqiuirters in Tokyo 
fully informed of tlieir movements. Thus, the 
enemy was well aware of the impendinpt attack, 
i'en days before thenssault, Tokyo advised the 
^'olcano-l>onin command that an American at- 
tack would lie lannciied soon, but tlie Imiierial 
Chiefs could only {rness as to whetlier the lari;vt 
would be Two .Tinia or Okinawa.'"' The For- 
m(j.sa ruse does not appear to iiave ail'ected Jap- 
anese estimates of United States intaiti0E& 

Alflionirh the .Ta])anese intelli^'encc experts 
in Tokyo were not able to jjiedict e.\actly where 
the huge United States task forod wouM strikd, 
there seems to have been little doubt on Two. Tii 
fact, that gai'risou hail a pretty good idea- of 

LOGlSfias Aim ADIIIHtSTRATIOff 

The major I'esponsibility for lofjistical ])lan- 
niny i'ell to the V.\(' statf. Kven before the 

'//// MiiiDir Siipiiiirt Group Rpt; Sth MtirDiv tiAlt, 
.Viini'x Ii. iiiirni^'ciice,, Jt<)^a|Cfir dted as 5ih 
ilaiDio JiitvUipt. 
*/W<t.. 12. 

"anCi^c-<5!nCl»f)A Bnltetin No ISFrtMft. «. 

" .\ iiutcliiiol; fiiuiid iin llic lioily dl' an iiiiidciil ilU'd 
t'liciuy siililiiT Iwii ciiiil.'iiiicd llii- rdlliiwi 11^' iiil'di'iiiM- 
lidii: "'I'lic task I'di'i'i' will take I'liiir days lo m rivi' at 
IwoJiiiia I'l-oni .Snipaii. < Inc lial I Icshlii, Is cnilsi'i.-; and 
destroyers, 40 trniispdi'ls lel'l Hawaii. ( '.' and the !Jtlt 
Marine PivisiQuji 34 and 4tli Alnrluu I>lvl.siou8, on« 
brigade/'- JU quated In W Si matRpt, Sec lit, 0. 
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lu rivnl of V Corps si ;i fT pliumcrs in Pcai'l H;if- 
bor on I'-i October, however, audi jjlaniung was 

'I'lip spocial slafTs of FiNfFPiu; coiulnclocl ])re- 
liniinai7 coiil'erences and drew tentative plans 
for lo^stical oper&tions is^tiitl fi^thelwd as- 
siiiill. Also, prioi- (o (JoiicnilSldbllaidt's an'ival 
in tlie Hawaiian ai'ea,^ the FBfiB^iP. staff han- 
dled ail! IceWee eclieTdri c6fi«£rpAnd6»ce aiid in- 
formation requests re<;iirdiii<i- Iwo and lofjistii/s. 
The harmonious interworking at all levels of 
command paid real dividends. Within a short 
timo, loffistical planners issued (lii'oclivcs tlial 
detailed exactly who vrpuld dQ what, where, 
when, and how. 

TIio Quarlt'rniastcr. U. S. Ai'iuy Forces, Pa- 
cific Ocean Areas, would supply lations for all 
pailiei.pating troops: also all clotl)in<:-. special 
equipment, supplies, and ammunition for Army 
troops at Two. 'Vhv Navy's Service Force, Pa- 
cific, would provide the necessary fuels and lu- 
bricants. Ammunition, special supplies, and 
('(|ui|)nient for llie Marine troojjs. were to be 
provided by the Supi)Iy Service, FMFPac.'* 
These latter supplies were to be distributed' 
initially by the Gtli Base Depot throufrh the 1st 
and 2d Service and Supply Battalions in Ha- 
waii, and by the 5th Field Depot through the 
•Td Service Battalion on (J nam. 

Tending to complicate the supply problem 
was the 3d Marine Division's role as Expedi- 
(ionary Troojjs r(>sei've. To ]ire(]etermine the 
amount of combat participation of this division 
and the time of its battle commitment was, of 
course, ini))ossil)le. For this reason supplies 
earmarked for the 3d were loaded separately, 
so that, if the division were not used on Iwo, 
these materials would be available for future 
opei-ations. 

Stocks of ready packaged supplies were to be 
maintained at the 7th Field Depot on Saipan by 
the Air Delivery Section, VAC, for emergency 
delivery by air. The Expeditionary Troops 
('oniniaiidiM' was also at liberty to di'aw from 
other stockpiles in the Marianas and Hawaiians. 



"TF 56 Report of Logistics, Iwo .Tiina Ope iMiioii, 
.^1^Illr4.^, l., horcinnftPr cited as TP Sll l.ofiUlica li/il ; 
\ AC Asslstfuit Chief of Staff, G-», Special .Action Itc- 
port, Iwo Jlina Campaign, 30Apr45, 4, hereinafter cited 
as VAO I^ogMlcs Rpt. 



Prioi' to the establishment of siip|)ly dumps 
asliore, vital materials were to be furnished 
febm inreloaded LST'6; TMng the shore party 

conununical ion channels, re(|uests for such sup- 
I)lies would be transmitted to logistical person- 
nel on 6ontroT vesBela ' *Fliey, in turn, wonld 
dispatch LVT's, DUKW's, or other craft to the 
LST's to pick up the desired items and deliver 
them to the beach. 

The stli Field Depot was or<rani/.ed by V.VC 
for the Iwo ojicration and as such was to be 
the nucleus of the shore party organization. 
Commanding this depot was Colonel Leiand S. 
Swindler, also designated as the Landing Force 
Shore Party Commander. His lesponsibility 
on tlic beach was to coordinate tiie aotivitieB-4)^ 

the divisio)! shore )iarties. 

Absence of reel's oil the sliores of Iwo -lima 
offered obvious advantages to the ship-to-shore 
movement. .Ml ty])cs of landing craft would be 
able to make tlie run from tlie transport area to 
the beach without- fllfe^ iitne-consuming reef 
transfei' operations that had maiked previous 
Central Pacific landings. Because of this, V 
CJorps units were authorized to palletize »• sup- 
plies n|) to ."ifl ]iei('ent when practicable. 

It was foreseen, however, that the soft sand 
along the beaches, plus the steep gradient and 
high inshore banks, would render all movement 
of wheeled vehicles dillicult. As a partial solu- 
tion, runner sleds were supplied tliat could be 
loaded with necessary items and hauled across 
the beaches to inland points by tracked vehicles. 

Marston matting, it was determined, would 
also be invaluable on Iwo's beaches. Designed 
originally for use in making airstrips, this ma- 
terial had been found ideally suited for use by 
assault troops in construction of temporary 
roadways over soft, yielding beach terrain.. It 
came in plank-shaped lengths, ten feet long and 
14 inches wide, each weighing (if) ))ounds. The 
sliore party developed a means of hinging these 
lengths into .'iO-foot "accordion-pleated" units. 
Si'Ncn of them were bound together ami lashed 
on sleds to be towed by tracked vehicles, As 



°' 7'F l,<tiiistU-s Ujit, .). Mnlerliils si l apped or 
fastened on wooden pl.-il forms (palle(s). I'allel i/al ion 
fai'ililates lojidinj.' iind nnloadiiis operations wlien 
cranes and otlier special lifting devices are available 
to handle these convenient but heavy loads. 
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it was pulled along, the nmttiiig would irnfold 
neatly and qnjckly over the stfti. Altogether, 

Si/^ mill's of tliis liinpod ninlfiii<r was jur- 
pared at the Pearl Harbor Navy Yard for the 
operation. 

In earlier operations (he, Sherman MlA'J 
(medium) tanks hud heen landed from landing 
craft, mechanized (LCM's) or landing craft, 
tank (LCT's). When the M4A2's were re- 
placed by the newer, heavier M4A3 tanks for 
tliis cani))ai;jn, tests revealed that LCM's car- 
rying them rode diuifierously low at Ihc bow. 
As a resiill, landinfi' ships, medium (LSM's) 
were used in lien of (lie LCM's."' For (he Iwo 
operation all (anks wen( aslioic in LSM's except 
those of Company A, oth Tanlc I'aKalion, 
whicii were carried from a landing shi]j, dock 
(LSD) to the Bisafdi in three tank landiag^^tiEsafl 
(LCT's). 

Among the great varie(y of amphibious 
equipment available for landings, two itetnfl- 
wei-e new (o the VAC: the Clover-Brooks ']^^- 
ton amphibian trailer, and the light cargo 
carrier M-29C (weasel), capable of hauling a 
half-ton load. The amphibian (railers, t\vo» 
wheeled towed \-e]ii( les, reached the '\d Divi- 
sion in November 1944, while the 4th and 5th 
Divisions received their allotments later in' 
December. Training exei'cises revealed these 
trailers to be dillicult to handle but, neverthe- 
less, they were utilized as "one-way" cMtHsti 
to lif( hiffh prioi'ity preloaded ciUiio. 

The wciisels were received and distributed to 
the three divisions in November. Outstand- 
ing perfoi'mance in (ests and (raining exercises 
disclosed (hat those boadike (racked vehicles 
resembling miniature LVT's without ramps, 
were valuable equipment. Critical shortages of 
'lepair parts, however, caused donltls as (o (he 
advisability of embarking the vehicles for Iwo. 
An air shipment of urgently needed parts 
erased these doubts, and all divisions loaded 
Weasels.. Additional parts WQKe Jfis^f/^gd 

"ith M<irl)ir OitUiil. Amiic\ D, I.n^'isl ics, 2, licrciii- 
after cited as Jith MurDiv Lofiiiitics Itpt. Tlie LSM's 
Were oceangoing sliips of 165-tan capacity and W«re 
about 200 feet long. IRfteiy c$al4.«axnr Are medlitei 
tanks each or ot&ee' %«lile1^ to « Ila»- 
tile beacb. . 



surface shipment in time to be dislribuleil be- 
forethe divisions Bailed* 

Fivi' aMi|iliil)iaii Inick (DCKW) Companies 
wore assigned to VAC units for tlte operation. 

these, three were Army and the 4fh «frd 
.Mil Marine Di\isioiis had one each, known as 
Provisional Amphibian Truck Comi)anies, 
F^HtE^fUi inuring training. Army ))ei'sonnel 
wlM^IUidLliUliLy' months of experionco with tlio 
vehicles, rendered valuable a.ssistancc to the Ma- 
rines. Spare parts again became a problem: 
:2()(> propeller shafts and 10(1 propellers were 
needed, and neither Army nor Murine procure- 
ment agencies could obtain them. To meet this 
oniorgoncy, the Pearl Harbor Navy Yard man- 
u.factui-ed fclieso items, but delivery was not 
imBtte until 38 January tMfi. 

For engineer support, (ho divisions had (heir 
organic engineer battalions plus (he l;i;id and 
8l8t Naval Cons(ruc(ion na((alions ("Sea- 
Bees"), attached (o the llli and .MIi Divisions 
rospe('(ively. In addition, the following units 
were assigned to VXC and placed uialer the 
Corps Engineer for operational control : 

2d Separate Engineer Battalion (Marine), 

2d Separate Topographic Company (Ma- 
rine) . 

2d Bomb Dis]iosal Company (^farine). 
156th Ordnance Bomb Disposal Squad 
(Ariny); 

02(1 Xaval Cons(ruc(ion Balt.alion (Navy).'"" 
Engineer missions would include clearing of 
mine fieflds, bomb disposal; road building and 
maintenance, water supply, and early repair 
and improvement of airfields. One of the most 
common of all combat engineering missions — 
bridge building — was not assigned. Only 
minor culvert installation would be needed. 

The 62d Naval Construction Battalion re- 
ceived orders to commence repairs and ihlftrd^e^ 
monts on Airfield Xniubei- 1 as oai'ly as possible 
after the beach assault. The specific nds.siou of 
this unit was to prepare air strips for OY-l's 

"The fjisl. iu;iiicuvi'i;ilili' weasel, uilli ils luw sll- 
ImneKo, iiullcil iiailcis .iiul iirlillery piece.-i over ter- 
rain tliat wliuclod velilclcs euuld nut negotiate. Of 
great value on land, they did not prove very senwortby. 
^AO LogMica Rpt, 45. 

"VAC Engineer Special Action Report, Iwo JIuia 
^OfripMStti t^*m^ li«!!!«tlM|Car cited as VAO Ai^pti. 



observation planes) and fighter aircraft. 
Silhflarly, the 31st Seabees would repair and 

extend Airfield Xiiniher 2 to 7,000 feet for ac- 
coniniodiition of B-29's. Target dates for com- 
pk'tiiiy (liese assignments were D-plus 7 and 
D-plus 10." 

With thvoc. divisions, pin? onr])s ti'onps and 
other siipporliiig units conunilli'd in ii lieavily 
foi lifii'd iu'cii of lesAl^a^ eifilit square miles, 
lijirli ("isuiilt ics were oxpoctcd." 'I'hc 3(1, Itli, 
and Titii Medical Battalions were intej^ral jiarts 
of the divisions. Corps had its organic medical 
Iiultalif)n, Eivaciiation n(is])ila] Niiniljcr 1, and 
the 38th Field Hospital. The latter, an Army 
unit, originally was slated to participate only 
MS a ])ai'l of tlio f lai'i ison I'^nrrr. Mount int; con- 
cern regarding casualties, liovvever, caused as- 
signment of this hospital to the Landing Force. 

After the A[a lianas operation, the Mai'ino 
medical battalions were each authorized a 100- 
percent iffcr^'ftBe in patient facilities and equip- 
ment, from 72 to 144 beds. The three divisions 
of VAC thus could accommodate 4:32 casualties. 
Corps, with the attached Army hospital, could 
care for 3,160. The 8tli Field Depot carried 
cots, tents, blankets, and mess gear for an addi- 
tional 1,500.'«» 

Two hospital shi]>s, tlie Samaritan and the 
Solder, and one APH (Auxiliary Personnel, 
Hospital), the Pinkney^ were originally as- 



"VAC OpPlan 3-44, 23Dec44, Annex M, Engineer 
Plan. 

** For the computation of caanaltleB, it was assumed 
that: "fourteen (14) days would be required to com- 

Iilt'to tli(> s<Mzm'(' of till" (ihji'clivi' ; tluit |)i'i-ci'nt of 
the eiitiio I'nii'c wimld lieconii' c'lisii.'illics (iii uai li of tlic 
first and s(!coiuI days; 3 percent on llic iliinl ;iud foinlh 
days; and \y-< percent on each of the remaining ten_ 
days ; tliat 20 percent of nil casualties would be dead 
or missing." VAC Surgeon, Special Action Beport, Iwo 
Jima Campaign, 24Mar45, 1, hereinafter dted as 
VAG MedRpt. 

"TP .50 Medical Report, Iwo .Tlinn, 2SSInr4r), 1-2, 
hereinafliT cilrd :is 'I F Mcilltjil. 

"Thcire were only three Al'll's ccininiissioued durint; 
the war. Tlie.se craft were desi^'ued lo accommodate 
the wounded brouglit offshore direct from combat. 
Aa contrasted with the regular hospital sUps, they 
carried troops and armament; they were not painted 
wliite and claimed no immunity under the Geneva 
Convention. Tliey were named for deceased Sar,L!eons 
General of tlio Navy (Pinkney, Tryon, Blxey). Alaj 
V. O. Hongb, The laUmd War (Philadelphia, 1947), 214. 



signed for tlie operation, as was the LSV (Land- 
ing Ship, Vehicle) Ozark,"^ which would serve 
as an iiuxiliiiiy hospital siiip. Oik? other hospi- 
tal sliip, the Bowntiful was later scheduled fjot 
Iwo. 

.3k addition, four hospital LST*s | LS T (II)] 
were to he stationed 2,000 yards t)tl' the beticiies 
to serve as evacuation control centers. This 
was- planned as the first step in the process of 
ovaruiition from the beacli. There casualties 
would be logged, given additional emergency 
treatment, then transfen-ed to other ships for 
fiirtlicr ciirc. T..CVP's would 1)(> available as 
ambulance boats to cariy pat ients to the trans- 
ports (which provided limited hospital facil- 
ities) and hos])ital sliips. Casualties were to 
be taken to Saipan and Guam, where a total of 
S,000 beds were available. Air transportation 

wa.s scluvliilcd as soon as air strips were ready 
to acconnnodate trtmsport planes.'^ 

In early Pacific operations whole blood for 
transfusions in a combat area had been ob- 
tained from on-the-spot personnel. However, 
with the establishment of a whole-blood dis- 
tribution center on Guam it was now possible 
to ijrovide for a vitally important mobile blood 
bank at the target area. Early in January a 
mobile blood bank facility, consistiii<r of one 
medical officer and two corpsraen, was atttiched 
to the corps medical battalion. Operating on 
an evacuation control LST, this bank was to 
act as a local blood distriiaition center for ships 
receiving casualties and for medical units 
ashore. 'Wlicn the situation ttshore permitted, 
this bank, complete with refrigerating equip- 
ment, woidd move in and function until regular 
air delivery of whole blood from Guam •» could 
be est alilislied. 

I'aridleling the problem of care and evacua- 
l^cai 'wad li&BttM^ feporting of casualtieB. 



"The Oznrk (LSV2) was converted In 1944 from 
a inine hiyei' Mnd efjniiiped with a stern ramp. This 
vessei of t),IHM) Iohh (4ij."> ft. loiii;), cduld carry 21 
LVT's, 44 DUKW's, or 800 troops. Tlie Ozarl; lifted 
50 preloaded amphibian trailers to Iwo. J. C. Fahey, 
The BMpa and Aircraft of the United Btatct Fleet 
(Watshington, 1050), 83-35. 

** VAC Assistant Chief of Staff, 0-1, Special Action 
Ileport, Iwo Jnna Cnuipaign, l&iar45, IS, Iterelnafter 
cited as VAC Personnel Itpt. 

** TV Se MeOBpt, 2. 7A0 UedSpt, 16. 
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In some past operations many wounded were 
long carried as missing in action because their 
wherealxiiils raiiaiiuHl unknown for scvL>nil 
months. VAC took steps to pi pvent tliis situ- 
ation at Iwo. Tlie four LST ( H ) 's, as the fii-st 
link in the chain of shore-to-sliip evacuation, 
wort' to niaindiiii (■()nii)l('f(' records of i-ccci])! 
and disp(Jtiitiou of casualties. Tioop conunaiul- 
ers on each transport wen- to assi<iii a clerical 
NCf) to record and report all ( aswalties l)roiii:!it 
on board. All ships were requested to .submit 
reports of casualties to corps headquartei«f air 
e\acuees wei'e to lie repoi'lcd by llie air e\-acna- 
tiou oilicer. A casualty suction of one olliccr 
and two NCO% was provided at corps to process 
llicsc ic|)()rls. Detailed plans were i.ssueil con- 
cerning tlie collection and inteiinent of friendly 
dead, burial of enemy dead, estftblishttidnt ^ 
cemetery sites, and iri'aves registration."' 
<^ During the closing months, of 1944, six re- 
placement dtJtftg embarkBd from the "United 
States destined for duly with VAC. I^acli con- 
sisted of approxuuutely 1,250 oiltcers and men. 
Two of these contingents went to each of the 
three divisions, where some of the persmttl^l 
were absorbed prior to de])artini>' statciii!! areas 
, for Iwo. For the most part, however, these 
I units were kept intact for use with shore parties 
for employment on tbe beaches until needed 
' to replace combat losses."^ 

Painstakingly, corps G-4 and G-1 sections 
worked out the many other details of logistical 
and administrative plannin<r. As the target 
date for Iwo drew near, these plans meshed 

smoothljrwilli tixe oH^-all operational a^eme. 

TRAINING AND REHEARSAL 

For troops in tbe Pacilic during the war 
years, life boiled down-iOa very simple formulat 
training for combat, combat, more Iraiiiinir, 
followed by more combat. At the lower ech- 
elons, where the intensive troop training pro- 
grams were conducted, knowledge of tl»e iden- 
tity of the next object i\'e was not necessai'v: 
siifUcient the certainty that "anulhcr rock" had 
to be takim.. 

" VAC Personnel Rpt, 13-15. 
*im., 16. 



It was at Uie higlier l<>vels that the traiuiiw. 
prograto deatt with preparation for spedino 
targets. Tbe Commanding General, Fleet 
Marine Force, Pacilic, a.ssumed responsibility 
for training and e4inii)ping all forces under his 
command. A juimary function of FMl<"P;ic in 
connection with this <luty was the distribution 
to all subordinate commands of uifornuvtion 
concernin<r new developments and chauges in 
ampliibioMs tecbni(|nes. 

Followin<r his assi"j:nmfnt as Cominanding 
General, V.V(" Landini: Force, Major General 
Ifarry Scliniiill ;issninc(l direcl responsibility 
for tbe jnepaialion and training of all units 
assigned to him for the opemiiiOii^ In addition 
to tbe routine (rainin<j i)roi;ram, units of Y 
Corps participated in tests ajid ilemonstratiuns 
ot ne^ tfi^ of amj^bioua vessels, craft, vi^ 
hides, weajwins, and tecbniqiies (levelo]ied in 
anticipation of revised enemy defensive dois- 
trines.** 

As tbe nature of the Two operation beciune 
better known, the division training programs 
placed added emphasis on attacking fortified 
positions, I'cilnclion of pillboxes, detection, 
marking, and removal of nune liolds^ and the 
use and coordination of siqjjiorting atttis. 

During the period 15 to 30 Novembei', i he 1 1 li 
Division conducted amphibious exercises in the 
Maalea Bay area of Maui, followed by a divi- 
sion field exercise Ijased on the schenie of ma- 
neuver for the Iwo Jinui operation. Two com- 
mand post exercises were later held in the camp 
area.*^ 

The 5th Division began specialized in.sti'uc- 
tion and exercises as soon as initial plans for the 
operation were distributed. Special emphasis 
[daced on tbe mission of tbe i2Stli Marines re- 
suited in an ellort to utilize tenaiii similar to 
lontliera Iwo Jima. Each battalion of that 

reu;inient received tbe benefit of i-xeri'ises that 
involved lauding on bcaclies thought to resem- 
ble Iwo's, and enveloping a hill mass remark- 
ably like Mount Sm ibachi. In an area mai ked 
oil to I'epi-esenI I be objective, elements of tla^ 
division actually executed the scheme of ma- 

■mme^ Tf^xsBi^liiiiiik^kmm^ post ex- 

''iik UHtiHo OpB»t, 8«c t 
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ercises in tlie Iliiwaiian area, iiicliuliug one 
problem employiiif;; coordination of air, naval 
gunfire, and artillery support.™ 

Prepariition of the 3d Division for the oper- 
ation followed a pattern dictated by its as- 
signed mission. Traini^'^iBSEercises raapha- 
sizod tlio VMi'ious phases !i rcsci'vc unit piisscd 
tiirougli wliile iandiug, aud moving up to the 
assault. Particular attention was paid to 
methods upcd in cxcciit iii<r a i)assa<ic of lines in 
order to continue the attack, lieoause this 
division would not land in the assault, no as- 
sault lan(lin<jf rehearsals were helil. The plan 
called for ;kl Division use of sliore party facili- 
ties of previously landed organizations. NeV- 
ertlu'loss, tlie division and conihat leant shore 
l^arties engaged in training exercises on Guam 
prior to eiribai^li<sn:<* 

Replacement drafts did not reach the divi- 
sions until late in November. Altliougb these 
men had undergone basic infantry training be- 
fore leaving tlie United States, there was still 
much preparation to be accomplished in the 
short period of time remaining. Exercises 
wei e sorely needed to integrate these troops 
with the units to which assigned as combat re- 
placements. It was necessary further to ac- 
quaint them with the shore party duties they 
were to perform, prior to their commitanent as 
infantrymen. 

Training of the newly activated amphibian 
truck companies was delayed liy llie late de- 
livery of the 1)1 KWV. Taniv-infantry ma- 
neuvers were handicapja'd by the necessity of 
considerable retraining; of tank crews and 
maintenance personnel in operation of the new 
M4A3 tank. 

The loadinrr of assault elements Staged in 
the Hawaiian Islands began on 24 December, 
following completion of amphibious training 
exercises. By 0 January, enibai'kation of all 
troops was concluded in preparation for initial 
rehearsals. As individual units completed 
loadin<r, transport divisions cari'ied them inde- 
pendently to Oahu where they assembled with 

"28t)l Marines AcIIdii RciMivt, Two .lima, nndatCd, 
Pt IV. Hproiiiiillci' ciicd ;is ,.',S7/( Mm- .S'.IJJ. 

'".'Id M.iriiic Division Ad ion Itcport, Iwo .lima Op- 
erntloii. 30Aiir45, I't. 2, lieieiuufter citeU as 3d 
MarDiv BAB. 



other elemefttgi pf the Joijit Expeditionary 
Force.'" 

Di ess rehearsals, conducted in the Hawaiian 
area fiom 12 to IS.Tanuary, involved major ele- 
ments of the Landing Force scheduled for the 
assault. These mass exercises, based on the 

actual scheme of maneuver, toolc ])laee at Mii- 
alea Bay, Alaui, and Kahoolawe Island. Dur- 
ing the entire timej emphasis was plac^ on 
conuriunications and cont I'ol." 

The absence of several assault organizations 
from Hawaiian rehearsals detracted somewhat 
from the over-all value of these exercises. Only 
two of the five LVT battalions assigned to the 
tw6 operation participated. The other three, 
which staffed in the Afai'ianas, sent liaison ofli- 
cers to observe the exercises aud carry back in- 
forihatlOn re!ttt^V6 t6chajiges in plans and pro- 
cedures." During landing exercises, training 
tractoi-s and landing craft replaced the missing 
units and provided Marines with the necessary 
practice in loading and landing. Another unit, 
the 4th Tank Battalion, was not present at re- 
hearsal because of the delayed loading of LSM's. 

Participation of V Corps Artillery was lim- 
ited to part of group headquarters, the 2d 
155mm Howitzer Battalion, and half of the 
473d Amphibian Truck Company, USA. The 
only opei'ations ]ierfoi-med liv the group in- 
volved testing primary radio circuits; the corps 
landed no equipment. No DUKW's were 
launched because of need to ju'eveiit cori-osion 
and deterioration of preloaded ammunition, and 
LST's were not beached because of reefs off re- 
hearsal landing beaches." 

In spite of these deficiencies, jiarticipating 
units felt that rehearsals were of definite value, 
especially to the 5th Diniwen, then operating 

"TFS6 0»Rpt,Viacia. 

" im. 

"The 2d Armored and the 8d and 5th Amphibian 
Tractor Battnlious did not participate. These three 
units had supported Marianas operations and remained 
In that area during Hawaiian i-ehearsals for rehabili- 
tation, re-eqnippln^, and training. They were assigned 
to assault divisions at Sai|iau lii'forc lin;il exercises. 
The 10th and 11th Ainpliilpi.in 'rrndor li.illiilioiis were 
present. All live I.V'l' lial lalinns p;niirip;ile(l in tlie 
Sai|ian reliears.-ils wliicli followed. \'A(' I. VI' ( Ifliecr, 
Speeial .•\elion Reiiort, Iwo .lima ( ':i iii|i;ii:;n, ;!OAi)i' l."i, 2. 

" YAO Artillery Offlcer'a Report, ltiMar45, » hereln- 
Itiiw^^Na as VAO ArtyRpt. 
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for tlie lirst time as part- ui" a coi'ps. Exi>erii'iicc 
gained while working v^ih adjacent units 
])i'<)V('(l viiliiahle as weak links in control iind 
eonuunnicatious pune to light for subsequent 
correction;**- 

Final icliciiisjils in llio Mai'ianns during' (lie 
second week of February included ships and 
aircraft of the Amphibious Support F<*ce fPF 
82) and (he Naval Gunfire and Cov i rini>- Force 
(TF 54), neither of whicli had engafjcd in the 
Hawaiian maneuvei-s. All assault shi] )pi iifj; was 
now assembled at Saipan, inclndiufj; all LVTV 
embarked in LST's of tlie tractor gioups. 
Troops of assault battalions were transferred 
from APA's to LST's just prior to rehearsals. 
These exercises were held primarily to te^t co- 
ordination between supporting arms and tfee 
Attack Force, with the emplnisis again centered 
on connnunioations and control. Marines were 
boated but did not land. Shore fire control 
])arties did land on Tinian, however, and con- 
ducted (b'ills and tests oi' connnnnications in 
coiniection with sinuilatetl bombarchnent. Dur- 
ing landing exercises troops executed a ship-to* 
shore feint in LVT'b as assigned for P-Pa^,^* 

MOUNTING OUT 

By late 1941 American shipyards, operating: 
on record-break injr production schedules, began 
to catch up with almost overwhelming shipping 
demands in the Pacific. Newly constructed 
ships made j)()ssib1e a reorganization in the 
composition of transport divisions I'oi' the Iwo 
operation. Now each division contained firo' 
AP.Vs (auxiliary personnel, attack; i. e., troop 
transports) and two AKA's (auxiliary cargo, 
attack) . Of these seven transports, oiie APA; 
imd one AKA cai-ried troojis and cargo from 
corps rather than a division. Thus, each assault 
regiment had at its disposal "fot^ transportation 
four APA's and one AKA from a lrans])ort 
division. Three of these transdi vs constituted a 
transport squadron capable of lifting a rein- 
forced Marine division. Men and supplies of 
service elements were distributed among the 
ships of tiie transrons and the LST's and LSM s 

^Uth mrDiv.OpSpf, Sec I. SUkMurDiv 8AR, Sec 
IV. 



assigned lo cari v assault infantry (and their 
LVT's), artibery (in DlTKW's), tanks, and 
other mechanized (■(|nipmenl. Tlie orgai\ization 
ol' transports lor iwo resulted in a niininunn 
separation of units foom their equipment wlicu 
loading.'" 

The 4th Marine Division loaded for combat at 
ItTftrff betiit^en 27 Decembei' and 8 January^ the 

."ifli Division al Hawaii belwccn '-Ti Dc<('nibet 
and it) January, and elements of the Ml Divi- 
sion titftr ttt Giiflm. AlthongTi hot defined for 
the assault, the I'd Division arrived olF Iwo 
conibat loaded, Tho wisdom of this later be- 
came fevi^iertt #heTV the Slst MnHnes teeeived 

orders lo disembaik for combat before other 
units of the division. This K iiiment arrived 
prepared for battle, with its ( (lu ipinent and sup- 
plies readily available when needed. Corps 
and garrison troops loaded in the Hawaiian 
area at various times between 23 December and 
25 January with six APA's and iom AICA's 
emi)loyed for tluvse elements." 

Of the 0;i LlSTs and LSMs assigned to 
the operation, the assault divisions necessarily 
drew the lif)n's share. Each of these units used 
U) LST"s while the ;<d Division managed with 
two to lift machines of the 3d Tank IJattulion. 
fhe remaining tank landing ships lifted «ttp' 
pfirting elements of V Corps. .\lIofment of 
LSM's gave 16 to the 4th Division and 12 to 5th 
Division, while the others became part of V 
Corps shippil^« One LSD assigned lo the 511) 
Division to carry tank landing craft balanced 
the disproportionate allotment of LSM's.'* 

l&i. anticipation of early need, Y Oxtps pnet- 
leaded (in addition to the jirimary cargo) in- 
fantry LST's with vital initial landing sup- 
plies. These included such items as water, 

"TF OU Transport Qiiarternuistur Kujiort on Iwp 
dinaa (fetation, lAjpr4ri, a, hereinafter cited as TP $6' 
TQM Rpt. APA's and AKA's embarked almut CSO and 
2,000 tons of cnrK" respectively, APA's loadliiR this 

tolinnKC ill iidditimi In lln ii- iniiiiary cai'^'n iirrsnimiO. 
YA(" 'rraiisiiiiil QuarU'niiii.-<li'i' Siiecial Action iteiiort, 

Iwo .lima ( Miiiimlgn, 2TMar4{!, becefeiKfler ^ted as 

VAV TQM It pi. 

'"VAC TQM Rpt; 3d Miii-Dir .s i A'. ir>. The ■ts.fd 
AA,(AW) Bq iUSAji,. l,38tb AAUjf, loaded at UlillU> 

^sn I}s HM etMBfii«i Vitt at tM gmisva ttinn^r 
^ VAtf ^it mi pB^i 
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AIRFIELD NUMBER 2 and Japanese antiaircraft installations take 500-pound bombs from Seventh Air Force Liberfttonk 
Unfinished Airfield Number 3 is left center in picture. (AF Photo) 



approximately two infantry battalion units of 
fire, 2,000 C and K rationK, l,-20() D rations, con- 
certina wire, <rasolin(', and lubricants."" 

The primary puri)ose of preload ini:' was to 
assure a balanced supply of rations, fuels and 
ammunition for assault troops on D-Day. Such 
provision and rej)lenishment allowed Marines 
to continue the attack while the bulk of supplies 
filtered aslioi'e through the hands of the slioie 
parties. A total of 28 LST"s arrived at Iwo 
thus preloaded or understowed.* In addition, 
A-2 amphibian trucks (DUKAV's) were jire- 
loaded at Tearl Harbor for early discharge on 
the beaches at Iwo. On the occasion of their 
introduction (o V Corps oixT.ilions, ^A) of the 
new 31^-ton ajnphibian cargo trailers were pro- 
loaded at Quam with rations, fuels, and ammu- 

"VAO TQM Rpt. 3; ith MarDtv Logiatie» Rpt. 

** Understowed, preloaded cargo consisted of items 
londed in ships or f-rnft. In siddltion to the primary 
(■;irL,'(), wliicli nii:^lil lie Links in' vehicles. Supplies 
loiiiled ill Mil LST iMiik deck would bo eovored with 
dniiiiaKe iiiid iii iiimry cargo loaded on top. Preloaded 
supplies could be stowed in any available space from 
which they could be quickly discharged when landing 
ship or craft beached. 



nition. These loads, embarked in the LSV 
Ozark, would sujjpiy troops ashore on D-Day, 
and the O-dj'l: f()ll()win<r disi'har<fe of hercaig^ 
would serve as an evacuation hospital." 

The fleet that lifted the Landing Force in- 
cluded a variety of vessels carrying a great di- 
versity of items esseulial to waging modern 
war. These ships sailed from many different 
poi-ts but all gravitated toward a common goal : 
Iwo Jima. Assaidt shipping traiisported over 
om ton of supplies for every man in the assault 
force, amounting- to approximately tons.** 
A total of 485 ships of various types were em- 
ployed by Task Foiwe JSl during the operation. 
This iiichitics combat \ess(>ls, assault shipping, 
and early Garrison Force echelons but not ves- 
sels from other forces that operated temporarily 
under the senior officer present afloat at the 
objective.^ 



" VAC Loi/isticx Rpt. 
TF r,(! TQM liiit- 

"Coiinnandor in Cliiof Uiiited Slates Fleet, Am- 
phibious Operations, Capture of Iwo Jima, lUKeb to 
ieMar45, P-0012, 17JuI45, 1-S, hereinafter cited as 
OomlmOh P-OOlt. 
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MOVEMENT TO THE OBJECTIVE 

Upon coinpleliuii of liiial reheaiHiils. the 
Landing Force convoy anchored off !Siiii):iii on 
11 ami ir> Fcbi iiary. By late afternoon of llic 
lattLM- (late all oleiiients of the creeping tractor 
groups had pointed chimsy bows northward to- 
ward the Volcano Ishinds. Slowly liu( suicly 
tlu'y bi'ftan to put dislanci' between themselves 
and the SoiitbiMii Maiiaiias. The next day 
Transport Squadrons 15 and lO, liftinjj: otlier 
olpniiMitrf of Major Genoral Harry Schmidt's 
Landing Force, also wuiji^lu'd anchor and steered 
a northerly course toward Iwo. While en route 
to the objective, this asMudt foirc received cover 
and protection from a carrier unit and naval 
surface elements.** 

Most of the Landin<r Force units that staffed 
ou Guam were not scheduled to arrive at the 
target' on D-Day. Therefore, these troops 
sailed aftei' the assault dixisions left Saipan. 
Supporting units of the 3d Division and corps 
troops sailed in LST's on the ICth, folloW©a by 
the main body of tlie division in the fastet" 
transports the next day. These ships from 
Transport Squadron 11, less TransDiv 82, would 
stand by approximately 80 miles off the south- 
east coast of Iwo (Jinia, with the 3d and i)th 
Hsrhi^ M Exped^Hcmayy "TrBops teiiert^e.*" 
•RCT 21 followed other plans. Leavin<i- the ;id 
Division at Guam, it embarked in TransDiv 32 
and departed a day earlier to arrive at the ob- 
jective by 1000 on D-Day. 

PRELIMINARY BOMBARDMENT 

Before Marines set foot ibirl'#(} ^nft, l^at 

island had endured the longest and most in- 
tensive preparation given any objective in tlie 
Pacific during World War 11. From the ini- 
tial rariMi'r I'aid of June 1044 to the prc-H- 
Hour bombardment on It) February 1945, tons 
of explosives showered down on this small 
island until it seemed that me4tt9- iMd' %a 
resist must surely be smothered. 

Air Activities 

Itegularly scliedided aii- sti'iki's aijainst the 
target Ix'gan as early as August 11)14. Ajv 

" VAC Oiiltpt, 0. 



operations were diyided i»)nghly into two 
l)haRes: those prior to 1^ February (the Stra- 

legic phase), and those ( (inducted from then to 
D-Day. During this time the tempo of air raitls 
inci'easod steadily to the point where Marianas- 
based bombers hit Iwo with a daylight attack 
once ovei'y 24 hours. These strikes were ac- 
conipaiiietl by night iiai assing missions, lighter 
sweeps and photo iccoiuiaissance Higlds.*" 

The worlchorsos ol' these aii' assaults pi'oved 
to be the heavy bombers (]J-:il"s) of tlie 
Seventh Air Force stationed in the Marianas. 
This campaign mai'Ued the greatest elfoi'l made 
by Seventh Air Force bombers in the I'acilic. 
Commencing on 8 December, and continuing for 
74 consecutive days, explosixcs IVoni these air- 
craft rained on islands in tiie \'()lcau()-Honiu8, 
with particular attention given to Iwo Jima." 

IMarine PTM's (I? 'J.') medium boiiiliei's) from 
VMli-G12 participated in this bombing from 
early December 1944 uiitfl D^minus 20. These 
flying Afai'ines operated from the Marianas un- 
der the Vll Bomber Command and llew night 
sorHes through the Vt)tdfttipo»Bonin TslanidB in 

an effort to disrupt enemy shipping activities. 
Because of onniipresent United States aircraft 
in this area during daylight hours the enemy 
mad(! frantic attemiits to sup])ly their island 
outposts at night. Against this nocturnal logis- 
tics program ]|£arihes, using rodttistaid radar, 
operated with considerabil|^9tto0epa, tCftNTd^^ 
Japanese ships 3UQk.'" 

All air missions on or after D-minus 20 were 
executed in compliance with provisions of the 
Iwo .Tima Air Support Plan.^ During this 
period Marianas-bnsed Liberators flew 30 to 34 
sorties a day against the Iwo defenses.* Al- 
though land-based aircraft missions over Iwo 
were controlled by ComnuiiKler Task Force 'J3 

"TP "1(5 lioiiort of Air Oiierntlons in Support of tlio 
Capture of Iwo .lima, 4A)ir4ri, 1, lierolnafter cited as 
■'>'• I'V A'/''. 

" Tlii'se I!-2-l's were from llie lllli (Jroiip on Guam 
ami llio ;tOlh liroaj) on S:ii|iiiri. 'I'wci s(iii,'Mlrons hit 
Iwo dally, primarily witli iiOO-pouiuI Koneral purpose 
bombs, from 8 Pecember until D-Dny. Army Air 
Forces, Pacific Ocean Amm> Begmt ei Parttdpatton 
111 the Iwo .Tliiin Operntlon.liWB, 75. 

IhhI.. 7(i. 

"CTK .'il Opl'lnu A2."i-l l, Annex I. 
" TF Bi Rpt, Pt V, Sec B|>17r-aa, 
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(Liciitoiiiint Greiioi-iil Millard F. Harmon, 
USA), after D-minus "20 they were conducted 
according to requests of Commander Joint Ex- 
pedit ionary Force. I'oiuhino- missions WACe 
planned to accomplish the following: 

(o) NetttraliaatTihi of the airfielils And ih- 
stallatibns on Iwo ,Iinia. 

(h) Destruction of ^un positions and iixed 
defenses. 

Naval AcUviUes 

The initial plan for preliminary naval gun- 
fire lionihanlment ])rovi(le(l for one cruiser 
division to shell Iwo beginning on D-niinus 8, 
to'be joined on D-minus 3 by seven old battle- 
sliii)s (pre-World War II) and six mate 
cruisers." 

Planning for naval preliminary fires at Iwo 
■was marked by three unsuccessful attempts by 
Marine naval gunfire specialists to lengthen 
the period of shore bombardment. Efforts to 

gain more time foi pii assault destruction of 
enemy defenses were based upon previous ex- 
perience of Marines at Tarawa, Saipan. and 
Peleliu. In these operations prelandinn naval 
activities left much to he ({(vircd. and the corps 
wanted to ensure more adecpiate softening of 
the target at Iwo. Requests for more than three 
days of fires wei-e made in consideration of the 
known nat ure and ninnbei- of defenses at the ob- 
ject ive. The naval fjunfire officers of V Corps 
believed that oidy a lonjr period of deliberate 
destructive fire could properly prepara tlie 
target. 

Tlie first Marine retiuest called for a Ifl-day 
bombardment by one cruiser division and three 

"OowiwCft P-00/2, 3-1. 

"TF 56 Prellmiiinr.v Report on Naval Gnnllre Snp- 
jiorl ill Opcrat inns atiaiiisl luo .lima. l.Vprl.'i. I, licru- 
inaftcr citcil as 77'' rii; I'rcliiiiiiiiirii \0l'' Itpt ; DJJ- 
TA(.'lf ME\T. On ir).\ov4^ Admiral Turner informed 
V Corps tbat CiuCPOA's initial plan for preparation 
fires was changed. Instead, one cruiser division 
would shell Iwo on 16 December and at irregular in- 
tervals thereafter. This was the suhstitnte for five 
continuous (la.vs of bdiiiliMi-diiicnl li.v :i rniiscr divi- 
sion. Then, on D-inlnus :!. ilic .Auipliihiuus Support 
Force, inchidin;; scvt'ti Imll Icsliips. would couuiicncc 
a "methodical and tlioroiigb bombardment." Ltr 
ComPbibsPac to CG VAG, 000200, l5Nor44. 



hat (lesliips. This ))roposal was turned down by 
naval commanders, and Cieneral Scluuidt then 
asked for nine days. After failing a second 
time, the VAC conunander made sweeping con- 
cessions and submitted a third letter requesting 
only four days of preliminaiy bombardment. 
But naval planners still insisted that their 
schedule would provide ade^u^te. prfparatioii 
withotit even one more day. 

In his fourth and final effort. General 
Schmidt asked for additional firinrr time. 
Reali/.ino;, however, that the Navy would prob- 
ably continue firm in its decision to devote only 
three days to tiu; task, he proposed as an alter- 
native that shelling on those days be concen- 
trated on and adjacent to the preferred landing 
beaches. Tliis rcfpiest I'eccixcd the same strong 
sup|)ort from (ieneial Smith as all former at- 
tempts, but Admirals Turner and Spniance 
again held to the original plan."^ 

The Navy's major considerations in turning 
down Marine requests may be summarized as 
follows: 

(a) Tlie initial .surface bombardment nnist be 
simultaneous with the first carrier attack upon 
the Tokyo area by the Fast Carrier Force (TF 
58). The carrier attacks were to continue for 
three days but unforeseen conditions might 
force TF 58 to withdraw earlier. Therefoi e, if 
pre])aration fires at Iwo connuenced on I)-niinns 
4 and the carriers were forced to abandon their 
operations against the Empire in two days or 
less, the enemy would have sufficient time to 
recover and launch air attacks against United 
States invasion shipping off Iwo Jima. 

(f)) The limitations on the availnbility of 
ships, difliculty in repleni.shing amnuuiition. 
and loss of surprise interposed serious obstacles 
to a protracted preparation. 

(f) The Navy jilan foi' three days of firing 
would accomplish all the desired objectives, 

(d) The prolonged air bombardment might 
be considered at least as effective as one day of 
additicKoal surface bonibarduient.** 

"I.lr (•(; VAC lo ('oiufhihsfao OMonH. 2,Tnu4.1, 1st 
endorscincut. (SJan-iri: 'M ondorscniout, OJau-tn ; Ltr 
ConiKillliFlt lo ('<; K.MF I'ac. OOimi;, 12.ran4r>. 

"Ltr ConiFiftbFlt to CouiPhlbsPac, 00066, 2Dec44; 
Ltr GomPhlbsPac to ComGenVAC, 000209, 15Xov44. 
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TOP COMMANDERS AT IWO. Prom left to right: Vice Admiral Turner, Expeditionary Foi((- Commander; Major 
General Schmidt, Landing Force Commander; Lieutenant General Smith, Expeditionary 'J'lDop.s Commander. 



Ttie Amphibious Siip])ort Forco of Roiir Ad- 
miral William H. P. Blandy (TF 52), first of 
the American forces to arrive at the target, er- 

])('rioiiml serious setbacks and revisions dnrinii 
preparations. Task Force 52 was composed as 
follows: 

( iunliro and Covcrins Fotce (TF 5$), BAdllj Bitr- 
trnm J. Uodsors, USN." 

.Support ('111 Tier Qroup (TO tSSSSU BAdn) C&ilTl& 
T. Durgin, USN. 

Mine Group (TO S2.S), SAdm Alexand^ Sfaa^, 
USN. 

Underwater Demolition Group (TO SUA), Capt 

B. Hull lliinloii, USN. 

Gunbout Suppdi l tJiiils One and Two (Til's 52.5.1 
and 52.5.2), ('a|it Theodore C. Aylward, USN. 

Air Support Control Unit (TU 52.10), Capt Eltou 
0. Parker, USN." 

Late in January it became evident that cer- 
tain major support vessels would not be ready 
in time to take part in the preparatory bom- 
bardment as planned. These siiips still su])- 
poi'ted General MacArthur's forces in the PliiJ- 
ippines and could not be released -while ncieded 

Vessels of TI'' 51 were assigned to TK 52 for pxeeil- 
tloii ol' .shore honiliardnuMll at the oljjeel ive. (iunlire 
and Coveriii}; Force ('I'F 54) Heport of Operatiuus of 
Ta.sk Force 54 in the two .lima Campaign, lOlSasiS, 
hereinafter cited at TF Si OpRiit. 

"Amphibious Support Force (TF 52) Action Sepoxt; 
Ivfo Jlma, 23Feb45, 3-4, li«rdii«f tev eltAd iW 7^ fiS 



there. Others, dainajred in recent operations, 
could not be repaired in time. Extensive 
changes in the gunfire support plan became 
necessary, iuid Ntivy comnianders befjan scour- 
ing the Pacific ocean meas for replacement bat- 
tl<es1itps and wiiisers for Iwo. Nibw^ aehednlea 
of sliips' boinbardnieiit duties, based on a re- 
vised naval task organization, were ready by 28 
January " and inclnded the battleships Iif eHh 
Carolina and Wafihinf/foii (BB's — new battle- 
ships). Admiral Spruance now indicaled that 

" Heavy support vessels for this revised uaval gun- 
fire plan eam«!inK)iii great dbtanm and many stfitloiia. 
In November 1944, the Nevada, Teseat, Arkansas, and 
Tnacatooga reached the Pnciflc through the Panama 

( anal after supixirting laudluf^ in North Africa, Nor- 
niand.v and Southern Frnnee. Tlifi Tfeio York, after 
sniiporl iiij,' North African liimlinus and operating on 
Atlantic convoy diit.v, also reached the I'acilic b.v wa.v 
of the I'anania ("anal in November and .joined 5th I'leet 
units at Ullthi. The Idaho and Tennessee both Joined 
VtfH irUta bonbairdteiAiit imtts directly from Wett Owtit 
shfpjriir^ -where each bad undergone bndly needed 
repairs after extensive prior Pnciflc operations. The 
Yickahuru, commissioned in .June 1!)l t, partlcipaled in 
her lir.st: combat operation at Iwo. The I'l iisii)-<jIii, 
aiicntcr and Salt Luke Cilii iCinDiv 5, K.Vdni .\llen K. 
Smith, USN) bad been shelling' Voh ano-lionin Is- 
lands interiiutteiill.v siiice November I'.lll. Otiice of 
Naval liecords and Library, Ships' Uistoi'ies Uj^ancii, 
Na^DeSftrtnent, U. Shlin' HiMortei< HerlSn- 

after elt«dl a* fiftif^*' Smoria. 
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these two heavy bombardment vessels with their 
powerful 16-incli j^ims would not arrive off the 
target until D-Day. A second revision of gun- 
fire support plans now became necessary, and 
fii iiiii; scliodules sjad ssetoT as^igiHpents were 
again altered.** 

i^tiil^Mthe end of January in pi'eparini: (o snp- 
^cat the coming operation. At midnight, 26 
January, Adaii?al Spruance relieved Admiral 
William F. Hal^igr 9^ TJlithi, knd the U. S. 
Third Fleet thereby became the Fifth Fleet, 
Concurrently, command of the Fast Carrier 
Force passed from Vice Ailmiial .lohn S. Mc- 
Cain to Vice Admiral Marc A. Mitscher, and 
it became Task Force 58, soon to strike the 
Empire in suppoxtitf ti^ MaiiAe.4yttackiB ithe 
Volcanos.*® 

Task Forces 52 and 54 arrived in the Mari- 
anas from Ulitlii on 12 February and engajjed 
in final i (>licai>als witli tlic invasion flcot. Sliore 
bonibardmi'iil units left the Saipan-Tiuian area 
on 14 February md arrived at the objective 
early in the morninff of 10 Fohi'uaiy.""' 

The decision to limit pre-D-Day preparation 
fires to 3 days (16-18 February) imposed' « 
trciiiondous task on the heavy support ships of 
Ikt'ar Admiral Bertram .1. Ivod<j;ers" Naval (Inn- 
lire and Covering Force (TF 54). Tlie mission 
of these vessels was to knock out or neutralize 
the most powerful and tlircateninir cnomy de- 
fense installations prior to D-Day. Target 
priorities for the preliminary bombardment 
were as follows: 

Priority A— Iiis(;ill.iii(ins that thrcatciuMl ships, 
nircrnfl, ami I'DT openitious (coast Uefeuse and 



"TFS2 SAB, a-4. 

"Fast Carrier Force (TF 58) V. S., Fifth FIe6<^ 
Beport of Combat Operations from 10Feb45 to 
4Mnr4.'S, 13MQr45. The Past Carrier Force was deslg- 
iiatpd 'l"F 3S wlicii (iperatlng under the Third l'li>ot, 
and TF "i.S while op-cratinR under Fifth Fleet com- 
mand. This dual designation of TP :iH/r>H iiavallfled 
that of the Third and Fifth Fleets, of which Admiral 
Halsey later wrote, "Instead of the stagecoach system 
of keeping the drireTs and changing the horses, we 
changed drivers and Icept the horses." Fleet Admiral 
W. F. Ilalsey, USX, and I.icuienant Commander J. 
Uryan, III, I'SNK, Ailmiral JlaUcU's Story, (NewTork, 
1947), 1!I7, 217. 

TP Si OpRpt, 6. 



antlnlT^ifiilt gxm, aatttank 
guns), ' 

PrioifIlr^~S^tlitttaUatioQ8 ttttCAtentag the Land- 
ing Force In the ship tot alwte Itiofement (bloclc- 
lioases, covered arttllsryr iiUlhoxeEf, machine guns, 
command posts). 

Priority C — Installations such as caves, ammuni- 
tion and fuel dumps, bivouac areas. 

Shore bomhardinont ships assumed the rcspon- 
siblity for dealing with a total of 724 A and B 
priority targets. And the job would have to 
be accomplished liy si.x old Iiattleship8}:'l&tqr 
heavy cruisers and one liglit cruiser."^ 

Admiral Blandy and a large staff, on board 
the /i:.sfef! (AGC 12), controlled all activities at 
the target during the preassault period. 
Assisting the Amphibious Snp|>ort Force com- 
mander at this time were Lieutenant Coloiiel 
Donald M. Weller, USMC, V Corps Naval 
Gunfire Ofiicer; and Captain Elton C, Parker, 
DSN, commanding til^ Jjir S^lfiQCti Control 
Unitof TF62.>'» 

Upon arrival at the objective, heavy support 
units came inider direction of Admiral 
Blandy for shore bombardment. Firiiifj com- 
menced at 08t)0, with support vessels following 
maiM sweepers that swept shoreward from tihe 
lOO-fathom mark. Initial ranges for gunfire 
were tlierefore great, making airborne spottex-s 
and observers indispensable. All fire support 
units received orders to shell Iwo only when 
si)eciflc targets could be identified and impacts 
observed from tlie air.""* 



Tennessee, Idaho, Tema, Veto York, Ifemda, Ar- 
kansas, Chester, SaU Lake City, Tuscaloosa, Pensa- 

cold, (1)1(1 VUl'Khurti. 

'I F r,.i .sM/.', n. 

'"'L(r Adni W. II. P. P.landy, (Ret), to CMC, 
20Jau53; air observers from the 3d, 4tli, and .5th 
i^arDivs, assigned to Ure support ships, spotted tar- 
gets for Navy gant. Also, ^ni^ YQC-^ (tighter- 
spatter iqhftdron) fI«>W £idm the ' OViffl '^IsnA 
to locate targets for TF 54. The Iwo operatittll 
the lirst eniplo.vnient of VOF (Navy fighter planes) 
aireraft for spotting assignments in the Pacilie area. 
UrganiKatioii of VOC-1 was prompted by experience 
In use of JiKhter-type i)lani's lor spotlins diiriiiK Inva- 
sions of Africa, Sicily, and Italy. Composite Spot- 
ting Sqnadton One, Participation of TOC-1 in Iwo 
.TIma Opej-ation, 18Mar45, 1; Naval Gunfire OfBcer, 
Expeditionary Troops, Fifth Fleet, Report on Naval 
Gunfire Support in Operalions Afjainsl Iwo .linia, 
9Jun45, 2, hereinafter cited as Tl<' 5G Filial N(JF lipt. 
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Obi>L>rvei-s and spotters found their tusk 
fl1hi(^ ItifptSGSble b^ati^ t)f a ToW cdTmg thint 
cinised poor visibility. Pluniied firiiifr scIuhI- 
ules could not be carried out, and each ship 
fired in its assigned sector whenever the weather 
permitted."'" During rare moments when Iwo 
became visible from the air, intensive antiair- 
craft fire forced United States observation 
planes to remain at altitudes above 3,000 feet, 
preventing accurate assessment of guiilire 
effects. At the end of firing on 16 February, 
damage to enemy installationn apfid&Ved negli- 
gible.'"' 

Ill spite oH llie iiii fa\ ()i able weather on D- 
niiiuiH air operations continued, and a total 
of I.'jS soriies wei'e flown tliat at least kept the 
enemy oil balance. Airfield Number i was 
strafed and hit with Toekets by eight Navy 
fighters. During periodic clearing of the skies 
carrier aircraft also managed to attack gun em- 
placements on Mount Suribachi. In the after- 
noon Army Air Force bombers arrix ed over Two 
but could not complete successful bomb runs 
because of the dense overcast."* 

The bulk of the missions flown on 16 Febru- 
ary were by Navy flyers from Rear Admiral 
Calvin T. Durgin's Support Carrier Group 
(TCi ri'2.2). This included the escort carriers 
(CVE) Sargent Bay, Natoma Bay, Wake Is- 
land, Petrof Buy, •Steamer Bay, MaMn Island, 
Luiiga I'oiiif. AiKiio. Bisniiircl' Sen, Stir/!iuiii' 
Bay, Rudyard Bay. Until land-based air- 
craft could fly from Iwo airstrips, planes from 
these carriers would furnish nearly all the close 
air support for combat troops ashore."" 

Simultaneous with the beginning of the 
Iwo boiiibardnient on 1(1 I'"el)ruai y, Adiim al 
Mitsclier's Fast Carrier Force liad smasiie<l at 
the Tokyo area of Japan in a covering action 
to distract enemy attention from American 
forces attacking the Volcuno-lJoniiis. This 
strike against the mainland continued through 
the I7th, when Mitscher withdi'ew his force 



ConiinCh I'-<»012, 1-2. 
"» TF 54 OpRpt. 9; VAC VOF Rpt, 7. 

52 8AR, End D, 3. 
"TSS Mnkin Island Action Report, Occupation of 

Iwo .Miiia, lOFcb l." 1(1 iniMrl.", iiiulMti'd ; Sliip^' 
Histories, USS Wukc Isiand, USS Petrol Day, USS 
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to a point from whicli its luiglkt could be 
l^ugKttd beiSf on Im^in&'hf 19 ffebiTia^y;**" 

^^tnorning of 17 Februai v the weather had 
cleared and remained excellent throughout the 
day. At 0840 the Nevada, Idaho, and Tennes- 
xcc moved in to ;-5,0()0 yards from shore to pro- 
vide close support for the underwater demoli- 
tion team operations scheduled to begin at 
1100."" Wiiile UDT's awaited oiders to head 
for the beach, the covering fire support vessels 
experienced still opposiiion from enemj' shore 
batteries. At 0848 the Tr)niex><ce was hit and 
about an hour later the cruiser Pcnxdcola 
rocked under the impact of several direct hits 
antl near misses from heavy-caliber enemy 
sliells. Pi-iiK/icohl sillTer(>d exieiisive damage 
and 115 casualties. Among the 17 killed was 
the ship's executive officer."" 

At about 1045 the FDT swimmers headed 
toward the hostile island wlule LCI (G) "s cov- 
ered their approach from positions 1,000 yards 
off shore flailing the beaches with rocket bar- 
rages and 40umi gunfire. Working under 
heavier mortar and small-arms fire than they 
had ever before experienced, these men pro- 
ceeded witli their assigned tasks in a "business 
as usual" manner. Their mission included 
checking beach and surf conditions, searching 
for obstacles on the beach, and in the water ap* 
jM-oaches. Obstacles were to be destroyed when 
found. Some of the swimmers actually 
crawled out of the water to collect soil sam- 
ples for examination on board ship."' 

As UDT men labored near the beaches, their 
12 supporting LCI(G)'s ran into serious 
trouble. At about 1100 the gunboats suddenly 
began to receive extremely heavy fire from 
enemy mortars and previously hidden large- 

*" TP 56 Air Rpt, 2. 

TP 52 End (I), 1 ; TF 5>J OpRpt, 10. 

"* Ihid. Damage r<i I'ctixacoln iiicluded a Imrnod ob- 
servation plain', three CDiiiliarlineiUs Hooded, iiiiiihat 
inforinalioii cciiter lendeii'd iuoiu'rat ivc>. cutapnll dam- 
aged, one 5-iucli guu out of action uud siclcbay Uooded. 
This ship received six enemy shells, TP SS SAB, 6-7, 
Pt G, 1. 

"'TP 52 BAR, Pt 0, 1; Ltr Cdr D. L. Kauffman, 
USN, to author, 13Jan53. Cdr Kauffman commanded 
tlie UIJT unit and served as chief of staff to Capt 
Hanlon, UPtT Group Commander at Iwo Jima. 




120MM 6UN COMMANDING EASTERN BEACHES. This gun was Juiocked out prior to D-Ghy.. 



daniiifjo. Vessels most seriously hit withdrew 
and were replaced by otiiers, thus maintaining 
constant 40inin fire on enemy batteries. Itl a 

45-inimite period begiiiniiifj; at 1100, nine, of the 
12 giinboals wei e put out of action and three less 
seriously daniaj^ed by Japanese shellfire.'" 

"•Dnnmsed IX!I(G)'s: 474, 441, 478, 438, 449, 45T, 

•1(>(!, 171, Id!), 450, iuul ;!IS. Tliis !.("! f;i(ni|i s\if- 
fi'icd 170 casuiillics ill Ixvo l.'i'J wdiindi'il iiiiil .'is 
killed ill iiclidii. Shell frii;;iiii'Mts liilcr icchn crcd 
from these eriift iiidiciiliMl lluit the hoiiviest eiieniy 
ibore batteries (irin;: on the >!i'otii> were guns of 
about 150mni. TF 52 SAIl, £dc1 G, H. Ot the of- 
ficers conuuHuding these 12 gutrlwatB of LiOltO) Oroiqt 
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caliber fixed artillery.'" Gunboat crews imme- 
diately answered these batteries with their own 
light arnuunent, remaining on station until 
forced to retire by heavy casualties and severe 

"* An interesting opinion by a victim eit these gotuf, 

who \v;is tiiou^dii .-ihniird the Nevada from IXJI(G) 
-111, throws some linlil on wliy the enemy revealed 
the loi'iition of his innsi powi-i I'lil hcach ilel'enscs 
prior to D-Dny. His coni lnsioiis were thul the guns 
opened lire as soon ns lockels wore liiunehed and 
Since this was the flrst time roclcets were used in sup- 
port of pre-D-Day UDT operations, the enemy assotaed 
the re<-onniiissauce to be an Mtoat landing attempt; 
TP 54 OpRpt, 24. 
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The startling opposition oU'ered by ciioniy 
guns did not lon^ go tittdlttltengdfl by large- 
caliber TTiiilod States iinval \v('ii])()iis. The f)l(l 
Nevada, stiiuding close by to oiler wiitchdog 
services during the beach reconnaissance, 

leveled powerful I l-incli I'ifles on these iiowly 
awakened shore buttcrias and continued hea;^, 
concentrated counterbattery fire tilitif 12401 
To I'nrnish much iieedeil conceiiliiieiit to UDT's 
and stricken LCl(G)'s, the Tennessee^ Nevada^ 
and Idaho quickly put down a smoke -SCreeit 
along (Mil ire enslerii lieiieh area. Tender 
this protection and the additional covering lire 
of destroyers, the UDT's Mtlidfe^ frtta tfte 
beach. By 1220 all members of these teams 
were recovered and back aboard their APD'^ 
(transport-destroyers) where they made tboii? 
reports. Despite (lie eon liimous heavy opp^jjiV 
tion, they had sutl'ered only one casualty."* 

While elements of (he four UDT's prepared 
to coiulucl a reconnaissance of west oottSt 
l)eaclies iluiinu- Ihe afternoon of 17 Febi'nary, 
heavy bombarilment ships administered a thun- 
derous pounding to top pi iority targets on the 
east coast. Ammunition allotments were re- 
vised ujjward by Admiral Blaiidy to permit 
heavier concentrations of fire on eastern 

beaches, and shells satni'ated the areas of I'e- 
ceutly revealed heavy Japanese coast-defense 
guns. Admirfti itddgtirs 1^Sd fikiiamnieHdbd ttf 
Admiral Blandy that all available weapons now 
be employed in smashing top priority installa- 
tions around Mount Suribachi and in the high 
ground north of the eastern beaches. Fi re Sup- 
port Units One and Two (includinir the 
Nevada, Idaho, Tennessee, Vicksburg, and iSalt 
Lake Oity) executed SMBt^tKn^ &e^-ii^^ 
a<:ainst these areas during the Temaindec.d| 
the day."' 

The UDT examination of western beaches 
aad iMf approaches, tndgtfttiiliy seheduled for 



Eight, LOKGl Flotilla Three, one recolved the Medal 

of IldiKir, (I'll riM-ch cil Ihe Navy Crnss, and llic unit 
wii.s ,1 u II i ilcil I lie I'l csidoutiul Unit CKaliuu for this 

lu'tioii <>i' IT iM'i>niiii'.v. Naijr XM^iuit]a8ne,n9it a^A' 

ItnUio Uelease, "iSeinJO. 

TF 5Ji OpRpt, 10; TP Sg 8AR, 7. Pt A, 38, Pt O. 
2,PtC, 4 ; TP 51 Rpt, Pt V, Pt G, 8, 5. 

"* TF 54, OpRpt. 10 : TF Bl OpPhm, Change No Three, 
Annex H. 



iC>()0, not begin until KUT) because of the 
-nnexpeetod oppdsition met olF the eastern 

beaches earlier in (he day. As during (heir 
morning activities, luiderwater denutlilion nieu 
worked tttider constant fire from Japanese an- 

tomatic weapons and rifles."" At about ISOO 
the swimmers returned to their Al'D havens 
tnthont iticurring any casualties. 

I?esul(s of (he morning and afd'rnoon I'econ- 
naissances were reassuring. Swimmers re- 
ported beach and .surf conditions suitable for 
a landing on either (he prefeiTed m nlicniat.e 
beacliea No underwater or beach obstacles 
^sted and the single mine found was de- 
stroyed.'" 

Ecconnaissance company Marines (two offi- 
cers and 20 enlisted men) from the two assault 
divisions accompanied UDT teams on both 
beach investigations and later reported (o (heir 
units aboard command ships at .sea. Three en- 
liidied lUfiillt from Company B, Amphibious He- 
connaissance Battalion, Fleet Marine Foice, 
served as observers during UDT o[)eratious. 
With information furnished by these Marines 
prioi' to in Febi-uarv, regimental and ballaliun 
commanders were acquainted with conditions 
existing cm lisndlngr beaches assigned tli^ uti!^ 
in the D-Day scheme of maneuver."* 

Softening-up activities of aircraft on 
B^niiiittd ^ accomplished ^aiderably more 
than on (he |ii-evions day. This secoiul dny of 
preliminary bombardment gave airmen perfect 
flying weather, and they idVMt&pf^ 6f it by 
showering desti uction on the island from sun- 
rise to sunset. Carrier pilots flew a total of 
226 sorties, excluding search and patrol mis- 
sions. Flyers concenti-ated on dual-purpose 
guns and automatic antiaircraft weapons 
around the airfields, as well as both beach areas 
in support of UDT opei al ions. 

Eight Navy lighters dropjied napalm with 
limited success during the day. Some of the 
na^altti bombs did noifc zele&te <m fitstb at^ 
tempts and seviM«l IftO^d to ignite upon hitting 

""y7<' 51 Rpt I't V, a. 

TF 52 SAR, 7. 8. 
"*1^0 Headquarters Commandant, SlKM^i Afidoii 
Report, Two Jtmn r.-iiniiiii^'M, SOMnrI,", Rnd A; 4th 
MarDir Support Gimiii Upt. I'l IV, !>; 5th MarDiv 
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the jrround. Pliincs ulso worUcd ovci- pillljoxcs 
and strafed vehicles. ICnoDiy opposition was 
intense all day, an<l licavv aiiliaireraft (ire 
L'reek'd l"2 Army Air Force H-'JIV flial arrived 
on station over Iwo. These era It dropped their 
bomto fma tfiOO ieet, achieving Itits in the 
tarjrot ai-ea hut actually inflicting BO knoini 
(hunage to installations."" 

The last day of preliminary naval gunfire 
1i()niI)ar(Inieiit heean witli the job far from lin- 
ished. Negligible evidence of destruction 
wrought on enemy defenses during two days of 
boiiiI)ai'(biicnt sii^<;e.s1ed a modification of firing 
schedules and assigimients. Accoi*dingIy, the 
V Corps Naval ^hiiifire Officer recommended 
that "a maximum concentration of Imnihard- 
ment be phiced on and near tlie preferred land- 
ing beaches." This proposal received Admiral 
Blandy's immediate approval.'-" 

A reai'raniremeiit of lii'ing units now per- 
mitted four battleships and one lieavy cruiser 
to concentrate their entire armament (5-, 8-, 
and 14-inch guns) in a blanket bombardment of 
landing areas (compare Maps 2 and Ships 
received permission to fire all unexi)ended am- 
mnnitfon (less that needed for D-Day) weather 
allowiti;.'-. Once more nature failed to coo])- 
erate during the softening phase. On D-niinns 
1 visibility was only fair with frequent light 
rains reducing it to poor.'-' 

At 071') Admiral liodgers ordei-ed his shii)s 
to "close beach and get going." '-- These units 
immediately moved in to within 2,500 yards of 
the shore (close range) and opened fire to com- 
mence tlie third day of bonibartljiient. Admiral 
Blandy issued orders early in tlie day that the 
batteries nestled at the foot of Mount Suribachi 
must posit i\('ly be destroyed. The same order 
applied to coast-defense guns eniplaced on the 
rim of a quarry about 400 yards inland north 
of the East Boat Basin. The 7'ennes><ee and 
Idaho received this vital assignment. The 7'en- 
nessee sent salvo after salvo into these positions 
for 4% hours, expending a total of 333 rounds. 

'"TP 52 HA If. KiKl I, 1. 

VAC Mar If 1,1. 1'' : 'rFS4 OpRpt,!. 
"'VAO NQF h-1,1, 1^. 
'"TF'Si OpRpt 11. 



The Ithiho, not to be fai- outdone, (ired a total 
of 280 rounds during the same period of tinie.'^ 
Friendly aircraft again operated over Iwo 
Jima on D-miinis 1 to assist llie naval vessels in 
their all-out effort to prepare the island for as- 
Bfttiflifi the f&lldwitig day* ks on the iSrat day <sf 

pi-eliminary lircs. «e;ither set the tem])o of 
activity for carrier and land-based planes. In 
early aftmioOli Seventh Air Force bombetS ar- 
rived over the island after a long trip from the 
Marianas, but the B-24's could just as well 
have remained grounded. Clouds effectively 
nuisked the objectixe and the strike was can- 
celed. Navy fiyei"s from Admiral Durgin's es- 
cort carriers directed 28 sorties against positions 
flanking the kmding beaches.'** 

The last day of ijreparatory bombardment 
ended at 1821, 18 February, when close-range 
fires ceased along tlie east coast and lieavy sup- 
port ships moved out toward niglit deployment 
areas.'* At 2130 the Blessman (APD 48), while 
en route to join her deployment unit for the 
night, received a bomb hit from a low-flying 
enemy plane; only one bomb, but it struck a 
vital area — the troop space above the forward 
iii'eroom. In addition to serious material dam- 
ag(>, personnel loss was heavy and more tragic 
than usual. This vessel was carrying members 
of ri)T 15 that had survived the hazardous 
beach reconnaissance missions of the previous 
day. Casualties included two killed and 20 
wounded among T^DT men. The Iil0asman*S 
own crew suffered 11 wounded.'^* 

Pre-H-Hour bombardment (D-Day fires in 
preparation for tlie landing) would give sup- 

'"VAC NOP h'1,1. i.-i. 

Daring this 3-day iieriud of activity carrier plaues 
flew a total of 612 sorties against ground targets on 
Iwo .Tiina. Only tlirce wei'e lost to enemy sround fire, 
nud thfi crewmen of these were rescued. Tl'' 52 SAlt, 
End D, 9. 

TF 5.i OpRpt. 12. 

TF 51 !{pt. Pt IV, 13 ; TF r,.; .S I/.', End H, 1. This 
attack on IS Keb was the only raid by enemy aircraft 
to cause damage to American units at or near Iwo dur- 
ing tbe pre-D-Day operations. Other contacts resulted 
in the downing of one ^ke (sliiglc-englne .Tnpanese 
lighter) over the fsl.'Mid li.v an OSL'U ridiii Hie I'ciixiiola 

(CA) III OS,30 1(1 Ki'l), and (ifstriictioii of > ciiciiiy 

tw iii-i'iiniiic lidinlici- liy (lie aiil iMircr;il't ,:;iiiis nf Hie 
llulliyaii (DI-)) on jiicliet duty SO miles north of Iwo. 
TP S^^V^^ rV, Sec B. 
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PRE-H-HPUR BOMBARDMENT pounds landing bcackcs and adjacent areas slirouding rest of island in smoke and dust 
(Navy Phofe) 



port ships another and final opportunity to 
pummel the enem}' defenses before the assault. 
But the fact was tliat when heavy support units 
withdrew from I wo tlie ('VOiiiii<>; of IS I'\>l)niiirv, 
tlie softeiiing-up phase liad ended. At the close 
of this thitd 'd&y Admiral Blandy Sent the &)1- 
]owin<r luessafre to Admiral Turner: 

'riiouisli weatlier has not permitted complete expendi- 
ture of entire amtUBhitlon allowance and mtim iakttjiii- 
tibms caK be found and 4^tn9:ed.witli one more day of 
bonsbardment I Ijelleve laridlngr eaii be accomplished 

tomorrow ms sclicdiilcd if iicccssMry. I rccuiiiiiii'iul 
liowovcr sjiiHiMl iittcii(ii)U hi'l'iiri' niid durui:,' laiuling 
to Hanks iiiid Kast Coast of island witli neutralizing 
lire and wliite pliospbonis projectiles immediately 
aTnilnl)l(> if r(>(iul«6ai jkiDftOfying veptot follows Im- 
mediately.'"' 

Admiral Turner deemed necessary the execu- 
tion of assautt 'jpl«QS TinQkdtit litodificAMoti and 
D-Day for Iwijr JSjaaa tenia in ed 1!) February 
1J)45. The pi'eiiinuiai;]^' bombardment phase 
was 'fihished. 

Pre-H-Hour Bombardment 

On the morning of D-Day emphasis shifted 
from painstaking fire for destruction to area 
neutralization and beach preparation. To ac- 
complish thi3 the heavy gunfire support ships 
were augments by the gunboftjb tiM. zodjctiUr 
sup|>{firfe groups.*^- The big naiv^llguiis Q;^eafid 

"MessoBe OTP 52 to OTP 61, NCR 60803, 18Peb45. 
Tliis i)owerful flotilla of support craft totaled 42 
vessels: 12 Landing Craft, Support (large) [LCS(L)'s] 
armed with 4.6-incb lockets and 40mm guns; tbree 



up at 0640, liaving been reinforced by the KJ- 
inch rifles on the Washington and North Caio- 
Una. Five minutes later nine LCI(R)"s com- 
nienced lauiichinir rockets toward the island. 
For tiie next ly^ hours the heavy sup[)ort and 
rocket ships fifed targets of opportunity in 
assigned areas, fjivino; jiriority to coast-defeuse 
and antiaircraft iJositions to cover the trans- 
ports as tiiey mtyved in to debarkation Eftatioiis. 

The LCT(R)'s concentrated on tlie Motoyama 
Plateau throughout the morning, liring y,oUO 
5-ineh spin-stabilised rockets into that heavily 
fortified area. 

Other supiiort craft added their weight to 
the bombardment at OTSOj-showering the slopes 
of" Mount Snrihaclii and the liio:h frroiind on 
the north flank of the beaches with rockets and 
mortar shcdls. 

Between 0805 and OSi>r) (ll-niiniis 55 to TI- 
nunus 35), while lii-e-support ships maneuvered 
iiito ifinal positions, fighter «nd tK)niber 
planes from Admiral Mitscher's Fast Carrier 
Force struck fiercely at the landing beaches and 
adjacent areas. When this air strike was com- 
pleted, naval guns resumed firinjj. 

Now the tempo increased, with neutralization 
of beaches as the primary mission. Initially, 
s6me air bursts were employed to cut down 

Landing Craft, Infantry (gunboat) [LCKO'sl with 
Bliollar ai-mam^t; 18 landing Craft. Infantry (mor- 
tal ataip) [LCtfMjf'Bl: armed with 4.2-lncli njortnrs; 
^Ititd nine Landing Craft, Infantry (nxkoi ship) 
0501 (B)'s] armed with 5-lucli rockets. I'.ic XUl' 
Apt, 25, 26. 



defenders who miplit ho in the ojx'ii, l)iit iiaviil 
gunners shifted to impact rounds wlien troop- 
carrying LVT's passed through the line of fir- 
ing slii])s sfnl ioncd in tho lionl l;nu'S. Ivockot 
craft again seared landing areas, and the mortar 
boats shfeHed inland to n depth of about 1,000 
yards. As ;iss;iiilt troops noared shore, the 
naval bombardment siiifted ahead and to the 
flanks and planes returned to give the beach a 
final pounding. 

In previous Piu'i fie assanlts, naval finnfire had 
lifted too far inland when troops landed. The 
lack df adequaite fires dose io landiiig areas bad 
res\iItod in heavy casualties eai ly in the opera- 
tion at Saipan. To correct this at Iwo a rolling 
barrage "* technique was developed and used. 

"'A true definition of tlie term rolling barrage, as 
used in WW I, is artillery flie In wbich the range in- 
creases regularly according to a definite time sched" 
ule. This sphedule wns adhered to rigidly and it was 

till' rcspiiiisiliilil y nf iiif.-iiil I'y ciJiiiiiMinilrrs In keep I heir 
troops from advaneiiiir I'asler lliMii llie lime allowed I'or 
lifliii;; iirlillery lire to the next raiiiie. On two .lima, 
however, although the hre was called a rolliug bui- 



Five-incli hatferies delivered this fire, luaintaiii- 
ing a 40()-yard margin of safety to the front of 
friendly laroops by lifting inland in aceordanoe 

with the best available estimate of troop ad- 
vance. When the attack did not move forward 
as rapidly as expected, certain blocks (target 
areas) of ])r(>aiTanoe(| fii-(> were repeated. 

The ellectiveness of preliminary bombard- 
ment remained little more than conjecture until 
after 11- 1 lour. Even oflieers wlio conducted the 
softening-up attacks could not positively as- 
certain the amount of actual preassault damage' 
inflicted on eiieiny defenses. Excelleiil camou- 
flage plus unfavorable weather during most of 
the 8-day period seriously hampered all opera- 
tions, incliidino; spottiiio' and daiiiao-e analysis. 
Naval commanders believed, however, that they 
had destroyed, or at least neutralized, enemy 
guns capai)le of placiiif"- ()l)ser\'ed fire on the 
eastern beaches and their seaward approadies. 



rai;e and set llj) on a time scliedule, air observers re- 
ported troop iiro;;ress and lire wa« aUjustetl iu accord- 
;inc(> Willi Iroop ndvance.s. 
"^VAO NOP lipt,. 23. 
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IWO JiMA: 



AMPHIBIOUS EPIC 



CHAPTER III D-Day-19 February 1945' 



During the early morning hours of 19 Veb» 

I'liary ini;"), (he iissaiilt. slii|)piii<;' of Admii'ul 
Hill's Attack I'oice^ carrying the 4tli and yth 
Marine DiviradnSj Mlivi^ biff lw<* Jima and 
coiubiiied its liii<ie coiivo}' with Adinii'iil 
lilandy's Amphibious Support Force, already 
lying close ofF the fdand*sr shores. As darkness 
gradually dissolvod. llio, pilhoiiclti's ovci- 450 
ships of the United States mighty Fifth Fleet 
became sharpened in the dawn. This vast 
armada — lar<j:cr than any ever before assem- 
bled for a Pacific operation — tended to dwarf 
the tiny island. 

At 0640 guns of the heavy support ships 
boomed into action, and the pre-H-Hour bom- 
bardmont f^ot ii ii dei way . Given thi»l&St tihantie 
to silence tlie heavy Japanese j;^uns that domi- 
nated the boat lanes and beaches, gun crews 
turned-to with grim determination. The gen- 
erally poor weatlier (hat Inid hampered the pre- 
liminary bombardment since D-niinns J] gave 
way to fair skie.s, unlimited visibility, antl a 
gentle breeze from tlu> nortii tlial did little 
more than ripple (he sm l'ace of (lie placid s(>a. 

As tons of hot. desli urtive s(eel tore into (lie 
island, LST's and (ranspoi-ts cased slowly into 
assigned ai'eas and made l eady to disgorge their 
cargo of fighting men and machines. Bow 
doors yawned open and tunfts ^t>pect ^owly 

'Unless otliorwise cited, mnterlnl In tliis section 

is liasoil (ill till' followiiii; : '/'A' .7/ /'/)/; 77' '>,{ Oiillpl; 
5(i Air h'pt ; TF r,U Preliminary NUF Rpt ; Olh 



to the water; APA's lowered lAndin^ ■enM, 

wliicli circled monotonously as they waited to 
recei\ e troops. On the tank decks of the LST's 
til was noisy activity as motoTs startcid aild 
assault Marines clambered into (heir assigned 
LVT's to await the launching signal. This 
etm$ at 0725, and 20 minutes later 482 amtracs 
tliat would carry eight battalions into battle 
W0m ebnrnii^ the water. 

With only nsiiiior exceptions, all phases of 
pre-H-Hour ])reparati(jn were going smoothly 
according to jjlan." At 0H05 naval gnus lifted 
their fire as ^2 fighter and bomber planes from 
Admiral jMit seller's Fast Carrier Force roared 
in to attack the eastei-n and noi'tliern slopes of 
Suribachi, the landing areas, and the menacing 
high ground (ui the noi-(li (lank of (he eastdirn 
beaches with rocke(s, bombs, and machine guns. 
Following on their heels. IS additional lighters, 
including 24 Ala line Cinsairs (F-HJ's) led by 
Lieutenant Colonel William A. Alillington, 
came in to ravage the same areas with napalm, 
more rockets, and machine-gun bursts. During 
these sti'ilces gunfire support ships mox'cd in 
closer and assumed the positions from which 
they would deliver final neilitniUsatlon fires. 

To the uninitiated spectator the scene may 
have appeared to be^ confusion unlimited. But 

'Only I."? of the 45 7tli AAP heavy bombers were 
able to Hinke their schpdnled pre-ll-lionr strike, the 

iciii.iiiiiirr liiiviim: Imm'h ilivcrli'il (ir ilcliiyi'il liiM-aiisc of 
bad weallier between Iwo and the .Mitriaiias. TF SO 
A'b'BptrS. 
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TROOP-LADEN LVT'S churn shoreward under cover of inten 

observers on the command ships could see order 

cmoi-<riiip", and it was aiJiiiuTiit tlisit tlio 0!)()() 
H-Iioiir would be met. At 08iJ0 the first wave 
(68 L'VT(A)'s) crossed the line of departure 
and licadcd for sliorc behind gunboats that 
poured rockets aiitl 40inm sliells into the beach 
before turning right and }eft to positions from 
%\hi('li iluy continued to support the flank 
buttuliuus. 

Thirty minutes were allotted for each assault 
wave to travel the 4,000 yards from tlie line of 
departure to the shore, and as hundreds of 
naval shells continued to pass overhead, suc- 
cessive waves crossed the line with 250 to ;>00 
yards between them. Admiral Kodgei-s' bat- 
tleships were now firing from close-in positions, 
and their devaslalin^f harnige smashed vi- 
ciously at tlie eastern Ijeaclies to paralyze the 
enemy while Marines closed for action. At 
0857, witli the leading armored ainpliihs iiear- 
in<:- their olijecf iv(^ naval <>;nnfir(> shifted inhiiul 
and to tlie Hanks. Simultaneously, the planes 
returned, snarling down to strafe the beaches 
in a nia^nilieent disjjlay of closi" suppoi'l, con- 
tinuing as the waves moved shoreward. Up 
from the south past Suribachi they roared, 
swooping low over the shore as they attacked, 

S2 



I naval barrage. (Navy PhptfS) 

then executed sweeping turns to the right to es- 

cape hostile iri'oniid fii'e. When the first 
LVT(A) liit the beach, the bullet impact area 
was shifted 600 yards inland.' 

The LV'r(A)'s of the first wave set their 
tracks down on Iwo Jiraa at 0902 and com- 
menced grinding forward. They soon found, 
liowcver, that the terrace immediately behind 
the beach (up to 15 feet hij^h) masked the fires 
of many. Those that could not give effective 
support retracted from the beach and covered 
the landing of troops by engaging inland tar- 
gets from the water. Three minutes later 
(0905) the second wave (first of the troop- 
carrying waves) waddled up out of tlie water, 
and as i-amps were lowered all alon<jf the .''),500- 
yard strip of dark, repulsive looking beach. Ma- 
rines of the 4th and 5th Divisions swarmed 



'These were the same pluiu's, 1(>(1 l)y LtCol MilHug- 
ton, that luid executed the nnpnlin and rocket strike 
against the beaches earlier. This low-level attack 
hnd been woi-ked out by MilllnKton with C5ol Vernon 

K. Mesoe, Coiiimnnder of the I^nndiiiK Force Air Sup- 
pdi-t Control Unit and DopiUy Commander, Aircraft, 
I.aiuliii;: I'orire. Sherrod, llixtnrn of Marine Coiii.t 
Aviation in World War II ( Washiiigtou, 1952), 347, 
hereinafter cited as Sherrod. 



out of tliuil' vuliicltu iiiid liit the volcanic sand 
at a run that slowed almost; ilhfnediat^y to a 

]:il)(>ri()ii.s \v:ilk- :is I heir reel sank ankle deep 
into soft, loose volcanic ush. 
General !Rockey*s 5th Division and General 

Gates' llli Division liiiulcd ahrenst on hciiclK^s 
Green, lied, Yellow, and Blue, each with two 
reinforced regiments in the assault. From left 
to li^lil these were: •2St]\ Mai-incs (("oloncl 
Harry B. Liversedge), 'JTtli Marines (Colonel 
Thomas A. Wornham), 2:3d Marines (Colonel 
Waller W. A\>nsiiia:cr) , and ■2^>i\\ Marines 
(Colonel ,l()lin U. Laiiiuiin). Still undei- cover 
of (he naval bari-afic lliese nnits hastily reor- 
iianized and coinnieiiced tiie inland push. Dur- 
in/^ these first few niinntes -lapanese resistance 
was light. Both divisions reported only scat- 
tered mortar, artillery, and small-anns lire, and 
excepting a few land mines, no maiuiuid(d ob- 
stacles were found on tiie Lieaciies. 

As the troops moved forward, stumbling and 
dragging (heniselves up the ineline of the first 
terrace to clear the beach, some dared to enter- 
tain the optimistic thought that estimates of 
enemy streQg& had' beteoEi cdnfidecahlj oxagr 



geraleil or that the naval gunlire and air bom- 
bardment' dnring the softeriin^up period had 

been even more eirecli\'i' than expe<'led. As it 
turned out, however, the enemy garrLson — even 
larger than intelligence reports indicated— *was 
following (leneral Knribayaslii's earefuily 
made plan. During the terrific pre-ll-liour 
bombardment the Japanese defenders had 
waited in well-i)repare(l nndergroinid posit ions, 
emerging only after the lire had lifted ahead of 
advancing t loojis. Tlie beaches themselves were 
not heavily niaiuied but enemy guns emplaced 
on Sni iba< hi and in commanding positions on 
(he northern plateau had been ivgistered to exe- 
cnte ])rearranged fii-eson all landing beaches. 

The enemy reacted quickly all along the line 
but particularly on (he right, in (he4(h Division 
zone of action. Beach Yellow 2 was subjected to 
moderate mortal- fire wiiliin (wo niinntes al'tei- 
the first wave landed, and by ()!)'20 troops on 
both Yellow and Blue beaches were re|)orting 
heavy enemy fii-e. To (hesonfh, (he M\ Division 
encountered lighter resistance initially, but by 
0935 Green and Bed beaches were under a brisk 
mortar barrage. Astlfarines advanced beyond 




LVT'S pass through line of e!^ftol.«nra^ ifia way ti»^beaoIi. 
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NAVAL eUNFIRE lifted inland and tothe AaidB ttsTtnioiM lauM. 

protection of (lie fii st lii<!li tci r;u i>. tlicv received 
intense macliine-gun and rille lire I'lom well- 
concealed pillboxes, blockhouses, and caves. 

Coiifi'e^tion alon<r llie shore iiioimfed dnncer- 
ously us LVT's and landing craft became cas- 
ualties. Direct liits by mortars and artillery 
were not the only reasons for trouble on tlie 
beach. As jeeps and trucks rolled out of laud- 
ing craft, they became boprged down in soft 
simd even before cleai-ing the i ;uup. Unless a 
tractor was available to snake these vehicles 
free immediately, the dl^U craft, with bow 
pinned to tlie beach, often broaclied and 
swamped, thus componndin<r the elulter at tlie 
water's edge. But, somewhow, landings and 
the inland push continued. Confronted by 
stiffening resistaiiee and mounting casualties, 
troop leaders led their men forward. Intrepid 
Navy coxswains continued to bring their craft 
in to the shore, skillfully maneuvering them 
into position. ^lany ol' those coxswains whose 
boats were hit, or had become stranded, iumie- 
diately joined Marines ashore and assisted with 
any task necessary. By 1030, elements of all 
eight assault huttalions were on the island. 
From left to right these were : 2/28, 1/28, 2/27, 
1/27, 1/23, 2/23, 1/25, and 8/26.* 

* These are aMncv iaicil (Icsiiriial icjiis anil will lie 
used tbrouKlx")) tl>>''< iiKino^'rniih. Tlu! ballalion nu- 
meral precedes that of the regiment, i. e., 2d Battalion, 
28th Marines is written 2/28. 
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MOUNT SURIBACHI ISOLATED' 

On the corps' southern (left) flank the 28th 
Marines landed with the 1st and 2d Battalions 
in column. Lieutenant Colonel Jackson B. 
Buderneld's 1st Battalion, with Coni])anies 1> 
and C abreast, led the way westward to clear 
the p»tii 80 that the 2d Battalidll could make a 
turn toward Siirihachi after eoniino; aslioi'e. 

The 2d Battalion, commanded by Lieutenant 
Colonel Chandler W. Johnson, started landing 
behind 1/28 at Of);]") aiul attempted to move in 
olf the beach in order to deploy facing Sui'i- 
bachi and cover the regiment's left flank. With 
heavy mortar and artillery fire now falling, 
companies had ditBculty reorganizing as units 
became separated. 

Although it was only 700 yards across this 
narrowest jiart of the island it soon became ap- 
parent that the drive to the opposite coast by 
1/28 would be costly. The attack develoi)cd in 
snc-h a manner that some elements were held up 
while others niaiiajred to slash through and con- 

' Unless otlicrwisc ciicd. iiialcrial in Ihi.s section is 
based on llic I'lillnwinL; : i!i!ili JIarincs, Action Ki'port 
on Iwo Jima Operation, 2UApr45, hereinafter cited as 
Zeth Mar BAR; 27tb Marines, Action Report on Iwo 
Jlma Operation, 17Alpr45, hereinafter cited as S7th 
Mar 8AU; 13th Marines, Action Report, Iwo Jima 
("anijiaiLrn, ITApi iri. lii'icinal'lci- cited as IHth Mar 
HAIt': nil) 'I'aiil; liallalion. Action Ueiiort, Iwo Jima, 
lilAprl."), hcrcliiallcr cilc<l as Thitii .S' lA"; ',th 

MurDiv SAR; mh Mar 8AH; 5tb MarDiv War Diary, 
Feb45. 
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tiuue \ves( w ai d. At lOiiu a small group of men 
frbm Company 3 mched the western beach, 
followed soon after by Marines from Com- 
pany C. 

The islflTid had been crossed, bnt bypassed 

( iii iiiy colli iiiiit'tl to resist fiercely. Company 
A, which had landed in 1/28 reserve and faced 
south to secure the battalion's left flank, was 
relieved biy 2/28 and joined the rest of the 1st 
Battalion in mopping up. This hattalion had 
become badly disorjranized durinji its rapid ad- 
vance and casualties were liiiih. It was clear 
that anotlicr nnif would have lo he committed 
on the right of 2/i!.s lacin<r south in order to 
launch an attack against Siii ibachi. Conse- 
quently, at 10;W General Kocki'V oidered Lieu- 
tenant Colonel Charles E. Shepard's 55/^8, 
wliich had been division resecre, to revert to 
ROT 28 and land on order. 



Shepard received the oriler to land his bat- 
talion at 1210, and ten minutes later his fii-st 

hoats i TOHscd tlie line of (Icparl iirc headed I'or 
shore. Japanese shelling was lurious during 
this landing?, and 8/28 received many camialties 

and lost some ol' its e(|uipinent. All elements 
of the battalion were ashore l)y KioO, l)ut, he- 
cnuse of the volume of enemy fire, progi'ess in- 
land was very slow as Shei)ar{| struggled to get 
lu$ units into position for the attack to the 
south. This assault by the 2d and 8d Bat- 
talions was scheduled to jump oil' at l.'^i l."), fol- 
lowing a i)re))arat ion hy nin al gunlire and air. 

Meanwhile, Company C, ath Tank Battalion, 
ill (lii-ecl support of RCT 28, was ordei'ed to 
land. Accoi'diiia' to the scheme of iiianeiiver, 
this company, composed of 1-1 IShermaii lanks, 
two flame tank^ one tankdo^MTf and one re- 
triever, was to land over Bei^di Bed 1. How- 




ever, Coiii|}aiiy A, suj>porting liCT 27, liad 

su^tHat it was iiupracstilSKtile t() l)i'iii<r tank^in 
on Jtfid 1. Actiug on information, Lieu- 
tenant Colonel Williatn R. Collins, commanding 
tJie 5th Tank BaKalion, derided to send Com- 
pany C in over Red 2, but officers on board tlie 
naval control vessels refused to* permit this 
action. The tank battalion registered a protest 
and an arguuicnt ensued, but ratlier than waste 
time the tauks wont asliore o\ er Eed 1 at 1130. 
• They wei-e tln-n ol)liaed to exeeute a lateral 
niovenient noil liward in order (o lind suitable 
routes of egress. Although soft soil, congestion, 
the steep terrace, and violent enemy fire com- 
bined to harass this o|)eratiou, the eouipany lost 
only one tank while getting oil' tlie beach.* 

While two battalions attacked south, the 1st 
Battalion, with Company E attaclied, was to 
occupy recently won positions on the west coast 
and continue mopping np throughout the regi- 
mental zone. At about MOD, tanks of Com- 
pany C crossed the shell-torn neck of Iwo to 
assist in these activities. Providentially, they 
arrived just when Colonel Butterfield's weary 
Marines were pinned down and receiving heavy 
casualties from enemy weapons still active in 
pillboxes and blockhouses bypassed during the 
morning. 

Moving in single file to avoid enemy mine 
fields and obstructions, the column soon came 
under antitank- lii'e. and four tanks i'ee(>ived di- 
X'ect hits before tlie opposing gun could be lo- 
cated and silenced.^ With this danger out of 
the way, armor and infantry cooperated in re- 
ducing enemy strong points. At 1600 the sur- 

*Otlier BupportluK arms units were not so fortunato. 
The regimental rocket section of RCT 28 landed during 
D-Day morning. Tbree of the four truck-mounted 
rocket launchers were smashed by enemy artillery fire 
Immediately after landing, bat the remaining lanncher 
tired one ripple into the near slopes of Jlount Surilmchi 
tlint ennsed n terrlfle explosion. This was the only 
briKlit null' im D-Day: it tirniinlil l(iii(l clii'crs fniui .-ill 
JJariiies in tlie area. Ltr LtCol O. 1'". IN'atross to 
CMC, i?Dec.-i2. 

'Two of these tanks received penetrations through 
the turret, wounding three crewmen in each, and a 
third was put out of action when a shell damaged, 
bat did not go through the turret Bth TkSn BAR, 
Bnd 0, 1. 



viving ShdCmans commenced grinding their 
■way toward the fighting frolits of the 2d and 3d 

Battalions, leaving the Ist Battalion engaged 
in preparations for its first night on Iwo Jima. 

Colonel Slippa'rd's attempts to get his 3d 
Battiilion I'ai'tliei' inland and in position t6' 
attack alongside the 2d Battalion j)roved futile. 
Very heavy enemy fire made movement almost 
impossible and it wasn't until late afternoon 
that the battalion was able to get on line in 
the center of RCT 28's zone of action. By tluit 
time it was too late to join the attack, and 
Sliepard's men slai'ted digging in for the night 
with Coini)any 1 on the left, G on the right, 
aiul II in lesei ve. 

Colonel .lohnson's '2d Battalion had been in 
position facing Suribachi since early afternoon, 
waiting for the southward push, but with the 
o(l Battalion unable to get on line, the 1545 
attaclv was delayed. At 1645, however, 2/28, 
supported by tanks from Company C, jumped 
off wilhonf the :5(] Battalion. Allhoii^li I'S 
was now getting into position a gap developed 
as the 2d Battalion's right flank moved slowly 
ahead. By 17;')() tlie assault had advanced 
only 150 yards toward the mountain and 2/28 
had to relinquish even those slight gains when 
it witlidrew to tie in with :V-''^ the niulit. 
Tlie tanks, wliicli had advanced about 200 yards, 
remained out in front to cover consolidation 
of the infantry's lines, and then they also moved 
back assuming po.sitions 'M)0 yards to the rear. 

While RCT 28 was attacking over (ueen 
Beach, the 27th Marines landed on the 1,000- 
yard strip of beach designated as Bed 1 and 
Ked 2, with 2/27 and 1/27 abreast. Major 
John W. Antonelli's 2d Battalion, on the left, 
hit the beach with Companies E and F in llic 
assault and alter a hasty reorganization puslied 
inliuid against scattered resistance. The 1st 
Battalion, commanded by Lieutenant Colonel 
-Toliu A. Butler, encountered the same light op- 
position, and Company C, on the left, was able 
to make good initial progress. But the amtracs 
can-ying Coiiii)aiiy B landed some 200 to 300 
yards to the left of their assigned ]K)sitions, and 
confusion and delay in reorganization resulted. 

Although individuals and small units of mis- 
placed Company B acted independently to move 
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to the right into their proper company zone of 

action, it hccanu' clear hy lOI'O that they could 
not advance along witli Company C. To main- 
tain the foi-ward momentum, the lm.ttiili6ii 
reserve, Company A, was ordorod to attack on 
the right while Company B reorganized. 

Both battalions advanced rapidly despite 
niountiiiir casiiaUies bypassinu- many positions 
along the way. By 11;1U Company A was in- 
filtrating across the southern end of the airfield 
and buildinj>- np along the western cdiic. Com- 
pany C, on the left, had passed the Held and 
held a line that extended about 250 yards in a 
northwesterly direction from the southwest end 
of the field. The 2d Battalion was generally 
abreast, with Company F maintaining contact 
with 1/27 on the right. Among the casualties 
at tliis t inie was the regimental executive officer, 
Colonel Louis C. Plain. AVliile in the front 
lines he was hit in the ann, but continued his 
ins])('('tion and made his report before being 
evacuated.* 

Anxious to push the ai(a( k. (Jeneral Schmidt 
sent a message to the 5th Division at 1102, or- 

" II. .M. Cciniicf. The Spenrhenif. The World War II 
nut or II of the 5th Marine Diviition (Wushiiigtou, 
1960). 64. 



dering it to ezplmt any weak points. At 1133 
General IJoclcey ])asse(l tliis wo]-(l aloni": to both 
assault regiments," and tiie 27th iMarines con- 
tinued to attack. Th% 1st Battalion, supported 
by tanks from tlie '■)(] Platoon, Company A, 
turned north against determined enemy oppo- 
sition, while the 2d Battali<nij with tbe 1st and 

•2(1 Platoons of tanks, di'ove to the west.'" 
Aided by this armor, the Marines were able to 
reduce positions that had bfien stubbornly te- 

sistin;r, but the presence of the ShsiniaSS in 
the front lines attracted heavy JapanOSB anti- 
tank fire, which plagued the infantry. The 1st 
Battalion made little proj^ress to the north but 
the 2d pushed on and reached the cliffs over- 
looking tlie west coast at about 1500. The 3d 
Battalion, commanded by laeutenant Colonel 



•Disp VAO to 5th MarDlv, U02, 19FeM5; Messages, 
.-til MaiDiv tO> BOX'S 27 804 SSi Kos. 2B and SB, 

i!)i'cii-ir>. 

"' 'I'licse laiilis friini ('iMii|iaii,v .\. ."iili Tkl'.ii. wnc ilir 
llrst aslioi'e al Iwn. I'lillowiim cinsrl^ hcliiud ilio 
n.ssnult battalions, (hey laiiilcil mi I he Ucd lieiichoa 
at 0925, and altliousii eueiiiy sliclllng did not inter- 
fere with th^sr moremtotr, the wind did. Vour-tanfca 
broke trncks ond one was drowned ont liefore they 
found tin exit from the beach and lieaded for Airfield 
No. 1 to sni«>ort RCT 27. 
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Doim J. KdlK'i lsoii, liimled in KCT rissorve al 
1130 and lollowod -2/27 at 200 jmifds md|>{mig^ 

lip I)yp;is.sed jjosit ions. 

Lieutenant Colonel Dunicl C. Pollocic's 1st 
Battalion, 26th Mavinee, in division reserve, 

coinplofcd liiiiding operations :it 1500 aiul went 
into an asisenibly area about ;)()0 yards inland 
from Bed 1. At 1502 this battalion was 
attached in tlie 27th Marines and ^edi^fd into 
defensive positions behind 2/27." 

Company B, 5th Tank Battalion had been 
held offsliorc Wiiitiiiji for tanks of Company C 
to clear lied 1, but at 1300 it began landing. 
Beset by the same difficulties that had delayed 
their prodcccssors. lhos(> tank's fook a long time 
getting off the beach, and it was 1600 before 
tiiiey reached the other side of the island to 
join RCT 27. 

At 1744, when General liockey ordered his 
regiments to ■ consolidate," the 0-1 line was 
still far distant, but the Hth Division was now 
iirrnly establislied ashore. With Mount Suri- 
bachi isolated from the rest of the island, the 
28th Marines faced south from a lino across 
Iwo's narrow waist, ready to resume the of- 
fensive in the morning. The 27th Marines had 
also advanced to the western shore, and held 
positions from which it could lauiud^ tk& drive 
northward up the coast. 

26th AND 13th MARINES LAND 

The 26th Marines spent most of D-Day wait- 
ing to land. At 0955 General Schmidt released 
Colonel Chester B. Graham's TJCT -Jd (less the 
1st Battalion) to its parent Stlx Division, and 
the 21st Marines, 3d Marine Division, newly 
arrived in. the lransi)orfc area, became corps 
reserve. Tliis shift gave General Kockey the 
full strength of his division early on D-Day 
and at the same time reconstituted the corps 
reserve. In anticipation of early release, tlie 
26th Marines commenced boating vehicles and 
other heavy equipment at 0760, and at 1106 



" Although ordered to back up 2/27, elements of 1/26 
actoally hold fiont line iiositions on the extreme left 
of 2/27 niul assisted in closiiii: n Knp betwepn RCT'.s 
27 and 2S diiriii;; I lie iiiulit iif l!t/-J(ll'"eli 1.',. [,tr LlCol 
I). •'. I'ollock li) CMC, ,SI)eiri:i. heieiimltc'l' cited as 
rolloclc. 

" 0th MarDiv ]>S Journal, Iwo Jima. 



received word to ])i-()cee(l to the line of depar- 
ture. Hut because of crowded conditions ott 
the heaciies and limited spaci^ inland, il was 
after 1500 when Graham was directed to 
land his battalions. Crossing over Eed 1 a 
i)attalion at a time, TvCT 26 coni]dot.e(l its land- 
ing at 1732, and moved into an assembly area 
along the southern tip of Airfield Number 1, 
where it took up defensive positions. 

Also waiting to land were the four battalions 
of Colonel James D. Waller's 13th Marines 
(artillery). IJeconnais^ance pai'ties had gone 
ashore as early as 1030 only to find that the 
previously selected battery positions were still 
in enemy hands. As those areas were inicovered 
by the advancing infantry the division artil- 
lery officer ordered his battalions to land. The 
first elements of Lieutenant Colonel Ileuiy T. 
Waller's ;kl Battalion crosseil the beach at 1400, 
followed by Major Carl W. Hjerpe's 2d Bat- 
talion at 1 niO: the 1st, connnanded by Lieuten- 
ant Colonel John S. Oldfield, at 1645; and the 
4th Battalion, under Major James F. Coady, 

at imo. 

DUICW's of the 5th (Marine) and 47lst 
(Army) Amphibian Truck Companies, which 
carried these units, had difficulty negotiating 
the deep sand and were unable to climb the 
steep incline behind the beaches unless towed 
by bulldozers or LVT's. 

The first battalion ashore (Vl-'') went into 
position on the north end of I)each Green, and, 
since it did not have to struggle far inland, was 
able to (ire before any of the others. Within 
20 minutes after landing one section of the 
l&Smm's was registered, and by 1745 all pieces 
were emplaeed and ready to supjjort RCT 28. 

The 2d Battalion attempted to land on lied 
2, but because of a terrific barrage that hit just 
as the first DUKW's I'eaclied the water's edge, 
the battalion commander ordered the I'est to 
land on Red 1. As the trucks crawled out of 
the water their wheels sank in the soft sand 
and all progx-ess stopped. But bulldozers of 
the 5th Engineer Battalion, standing by on the 
beach, snaked them out of trouble. This opera- 
tion was carried out repeatedly, with each in- 
dividual vehicle being hauled clear of the beach 
to ;i firing position or a point from which it 
could advance inland under its own power. 
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Battery E, the last to make shore, was unable 
to docnpy its position nntll 0200 the next mom- 
int;- Ix'ciiusc ils DT'KAV's woro imdoi' constimf 
poumling by the enemy. One of its 10r)mm 
h«miteeT8 vns destrdy^ by fire fthd another 

sli<;li(ly (laniiifiod (hiriiifj: tliis jM-riod. 

The 1st Battalion, in direct support of liCT 
27, landed its first 75mm pack howitzer at 1645 

and ciic-oiinfered the Siinic adNcrsc Ix'ach condi- 
tions lliat had made progress so dillicult for 
pi eeeding units. But within the first hour af- 
ter reaching sliorc Hattery B was in i)OHition 
ready to fire, and the entire battalion was set 
np for action by 2245. 

Tlu'ic liad i)i'('n a definite reason for assign- 
ing tills battalion in direct support of tlie 27th 
Mannes for early operaiiima ashore. The 75- 
mm pack IkowitKors could be manhandled into 



iiring positions if tlie DUKW's carrying tiieni 
became stuck. On the other hand, lOSmra 
h()wil/,(M's wonld he dcpcndcnl upon Iraclors to 
extricate them. In spite of dillicnlties, how- 
eirer, it was not necessary to ttnlood any of the 

7r)'s Ix'foio tlii'v rcacluMl flieir jjositions hccansc 
tractors were nnide available on the beach to 
hanl the amphibious tmcks clear of the terrace. 

The l(h Haltalion, in gcMU'i'ul sui)p()rt, was 
given last priority in going ashore. Its howit- 
zers arrived at the beach between 1980 and 2030 
and had to be hauled across the sand and u|) Ihc 
incline in tlie same laborious manner as the 
others. Darkness and enemy Sx9 serionsly fn- 
t^ered willi (he work. Three DUKWV 
swamped in tlie dai'kiie^ while waitijig to be 
pulled out of 4^ tratNT, and two pieces as well 
as valuable c<»nainnieatioae getix were lost as a 





FLAME THROWERS go into action early a.s Marines burn tlicir way to A umber 1 airlieid. Sand-covcrcd bunkers such 
«8 one pictured here were hard to locate and destroy during preliminary bombaateiBnt. (Naliy Fhoto) 



result. Eight howitzers had been emphiced by 
0400 on-D-plus 1, but five vehicles carrying the 
(wo r('iii;iiniii<r lOa's inid soiuo otlicr (Hiuijiniont 
did not make it to the position area until 0800 
because the road became blocked by crippled 
LVT's. 

NARROW BEACHHEAD" 

While the 5th Division struggled to cut across 

Iwo ill tlic f^outli, fuMienil Catos' -Itli Division 
landed on lieaches Yellow 1 and 2 and Blue 1, 
and began its drive toward 0-1. In the 23d 
Marines' zone of iiction Liciitoiiant Colonel 
Balph Haas' 1st Battalion landed over Yellow 
1 with Company B on the left, Company A on 
the l ight, and C in reserve. The laiulin<2; and 
initial advance were accomplished easily, but 
upon reaching the second terrace the two as- 



" Unless olhcrwise <'ito(l, iimtorliil in this section is 
based on the following: 'S.iil Marines, Operation Uc- 
port, Iwo Jima, 0Apr45, hereinafter cited as Z3d Mar 
OpRpt ; 24tb Marines, Final Report on Iwo Jima Oper- 
ation, 20Apr45, hereinafter cited as 84th Mar OpRpt ; 
26th Slarines, Operntion Keport, Iwo Jima, 15Apr45, 
hereinafter cited as .i.'ilh .\liir OiiRpt; 4th Tank r.a(- 
talion, Operation Iteporl, Iwo Jima, 18Apr45, herein- 
after cited as 4ih TkBn OpBpt. 



sault companies came under heavy and accurate 
fire. Advancing through this, 1/23 gained 250 
yards hy 00;]0, but a devastatiiifr barrage from 
Airlieid Number 1 blunted the attack. 

On Haas' right, Major Robert H. Davidson's 
2d Battalion made similar <rains witli Coinpiiny 
E on the left and F on the right, but was slowed 
by the same deadly fire. With both Battalions 
meetiiii; increiisinirly stubborn resistance from 
pillboxes to their front and flanks, it became ob- 
vious that tanks were needed ashore. 

Upon early requests from both infantry bat- 
talion conunanders, Comj)any C, from Lieuten- 
ant Colonel Richard K. Schmidt's 4th Tank 
Battalion, was disi)atched from the line of de- 
parture at 0948, and three LSM's carrying 16 
tanks hit the Yellow Beaclies at 1005. The first 
tank off LSM 216 bogged down less than five 
feet from the ramp's end, blocking the remain- 
intr four tanks in that vessel." The other LSM's 

" LSM 21C continued to have a hard time igetting rid 
of its valuable cargo. After the first abortive attempt 
it retracted and beached again alM>nt 200 yards to the 

south where a foot reconnaissance showed that tanks 
wniild also liii;; down. The I.S.M, in the nieanlime. had 
broached on the beach and it took ao minutes lor it to 
retract the second time. At 1245 it beached on Tellow 
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discharfrcd tln-ir loads siiccesslully, but (lirco 
of these tanks stniclv mines less tlnm ISO yiinls 
in from the wa I (>!■. ( ! l i luling through loose ash 
and many slu'llliolcs, llie i-emainin<; vehicles 
commeneetl (heir seairh lor 1/23, but ijrogress 
was slow and it became apparent thaf; firont'line 
Marines would oot get. tuik 8i}p|i£n^t foe «qme 
time. 

ROT 28, nevertheless, fbnght forward 

throiiirh llio nmi'diMotis hail of shells and small- 
arms lire, and thouffh casnalties inonnled stead- 
ily with every yard gained, 1/23 was 500 yards 
inland by li'DO ; -JOO yai'ds slioi l oT Airlield Num- 
ber 1. The 2d Battalion, having a rougher time, 
was about 100 yards less advanced and needed 
help. 

At this juncture, Colonel Weusinger decided 
to bring in his reserve- biiftslifeh; ^/Slfj, {Mijoif 

James S. Scales). At KSOO Scales was oi-d^rftil 
to land his units along Beach Yellow l,moveia|«^ 
land about 200 yards, and Mipiiort the 2d Bat- 
talion's attack with 81mm morlai's. The bat- 
talion met intense mortar and artillery lire, but 
fortunately very few rounds fell in the \ia>fMt 
and none of the landing craft suffei'('<l hits while 
approaching the beach. Once ashore, however, 
the heavy ])onnding caused casualties and se- 
rious disorganization. 

Supported by tanks that finally inndc their 
way to the front, the left .flank of \/2:\ reached 
the airfield at 1405, but intense antitank firo 
caused the tanks to nndcc a (]nick' withdrawal 
behind the revetted edge of I he licld. Thirty 
minutes later, in oi-der to get ;|/2;i clear of the 
beaches, Colonel '\\'ensiiiger ordered it to pass 
throiigli 1/28 and continue the attack across the 
aii'field. In spite of casualties and confusion 
on the beach, the .'id Battalion pressed forward, 
and, a fter .some diiliculty locating the front lines 
and flanks of adjacent units, passed through the 
1st Battali<m. By 1700 ?,/2?, liad conii.lcted 
the seizure of the near edges of the airfield 
and shortly thereafter consolidated for the 
night. 

In the 2d Battalion's zone of action the soft 
. volcanic ash combined with mines and enemy 
gunners to prevent the movement of tanks, and 

1. Iiiil llic sand was Ion snt'l, s(i it williilrcw fur llie 
tliinl tinii', and at 1300 miulc u iiiiul try and was suo- 
cesBful In discbargiog Ittl«llileUs(C 



the infuntry had to go it alone. At l.M)0 an 
attempt was uukIo to move Companies E and F 
laterally northward around the Strong |Miint 
that had been liolding them up since noon- 
time. Tliis manenvei', executed in the face of 
•fierce resistance, became confused and disor- 
ganized, hiil by 17:!0 Company V, on the rights 
succeeded in reaching Airfield Number 1. 

AVhile the 23d Maxiiteg battled toward the 
airfield. General Cates at 1 lo.^ nrdeicd ashore 
the 1st and 2d Baltalion.s of Colonel Walter 1. 
Jordan's 24th Marines, the division resei-ve. 
These battalions woidd be attached to RCT's 
2r) and 23, respectively, upon landing but could 
not bd eemmitted witliout clearance from divi- 
sion. At 1015 TjenleiianI Coloni'l Kicliard 
KotliVvell's 2d Battalion received orilers to laud 
l>ver Beach YeH«W«««d'Tf(Blieve hnrd-preised 
<^/S8«^ The first wav(> crossed the line of de- 
piO^ieat 1()20 ami half an hour latei' I be cni ire 
battjflion 'Was ft^lhioi*. weorganizing lapidly 
after landing, 2/21 rpiickly moved inland about 
7U0 yards to tlie front line, relil^vcd 2/23 by 
1800, and dtlg bt i&t night defense just short of 
the airfield^ holdi^jild Vim j^etwecUS^S/SS lUid 
1/25. 

To solve the problem iiresented by the high 
ground of the (piari-y clilF line that dominated 
the Blue Beaches, C^olonel ,lohn R. Lanigan's 
2r)th Marines landed two battalions abreast 
over Beach Blue 1 and the southern 'edgft Of 
Blue 2. Tbe regiment then attacked on a two- 
direction front. Ti\e 1st Battalion, on the left, 
struck directly iidand, while the 3d Battalion 
drove to tlie right (nortlieast) to cle;ir the re- 
mainder of Beach Blue 2 and envelop the 
tlireatening quarry area. 

By 1130 Lieutenant Colonel TTollis V. Mu<- 
tain's 1st Battalion had pressed forward about 
600 yards and was abreast of the line of the 
airfield extended (northeast end of northeast- 
southwest strip) . At this point Company B, on 
the right, began to turn for att attaelr ttt-tlie 
north, but Company A, on the left, was unable 
to make a similar turn because to do so woidd 
have opened a dangerous gap between the 1st 
Battalion and 2/23 (the right flank unit of the 
28d Marines). As a result, the 1st Battalion 
front began to spread, and Colonel Muslain 
<ir4$m|:0<ia^@iAtar'a^ that might 
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develop. The tuniing luovcmont was com- 
pleted' lit nnti Company IJ occupied posi- 
tions on the ln<j:]i ground east of tb& airfield 
facing generally nortli. 

The 'kl Battalion landed in a column of com- 
piiiiies wilii Company I in the lead, K and L 
f'ollowinfr. Conipiiny Tj and units of the bat- 
talion headquarters landed about 200 yartls out 
of position to the south and became inter- 
mingled w ilh ] /'2'->, making reorganization on 
the beach dillicult. Well-phiced enemy lire 
added to the problem as men sought shelter 
in large bomb craters along the shore. Casual- 
ties, particularly among ofUcers, aggravated 
the situation: Company K lost eight officers by 
1580. Company T lost six by 1700, and Goni^^^iy 
L lost live by IGJiO.'" 

The tanks of Company A, 4th Tank Battalion 
attached to ']/-•"' began landing on Beach Blue 
1 at 1020 and innnediately became priority tar- 
gets for mQrtars, artillery, and antitank weap- 
ons. Tlic fire they drew made the situation 
even more miserable for men of 3/25 as they 
struggled to organize and move out in the as- 
sault. All threeof the tank landing ships \v(M (> 
hit and damaged while unloading, but were 
able to retract from the beach and withdraw 
after all tanks had cleared. The tank dozer 
cut a road through the first terrace inland from 
Beach Blue 1 but was completely destroyed 
when it hit a large horned mine and became 
the heljjless target for three large caliber shells. 
The rest of the tanks left the beach in column,- 
picking their way slowly through the .'shell 
holes until, after proceeding about 100 yards, 
they ran into a mine field where they halted. 
From these positions they supported the in- 
fantry with their Ta's. engaging the enemy in 
the clills to the nortb and pillboxes behind the 
beach while engine^. iM^fi^t^^J^^ 
mine field. 



"Mr Col .1. M. ciiambers to CMC, 8Not52. 

"Marines hud high praise for the erewa of the 
LSM's th&t landed tanks on Beaches Tellow and Blue 
BO soon after H-Honr. The division operation report 
takes special note of the ". . . high desree of courage 
Mild Icriin ity sliown by tlipso sliips in Iicjicliiiiu' and 
iicKiniiilisliinK tlie InndlnK of llii.s vitiil ('(iiiipniciit in 
llic fMce of llic licavicsl iMicniy niortiir aiul Mi'lilli'ry lire 
yet seen in uuy oj>eraliou." ^th MarDiv OpHpt, Sec 
III, &-0, 



Advancing slowly against ^theiffing smull- 
axms and ttiachihe-gun fire from the front and 

flanks, and under a relentless mortar barrage, 
Lieutenant Colonel Justice M. Chambers' 3d 
Battalion broke contact with 1/25 on its left. 
Company I was moving northeast along the 
beach wilh K and L extending the battalion 
fi'onl iidand, but by noon a gap of 100 yards hail 
developed between 3/25 and 1/25. Colonel 
Lanigan now decided to commit at least ,a part 
of his reserve battalion to help seize the high 
gi ound to the northeast of the regimental beach. 

In view of the gap that existed between his 
two assault battalions, he directed 2/25, the re- 
serve battalion, to land on Beach Blue 1 and 
attack in a column of companies astride the 
boundary between the 1st and 3d Battalions to 
take the high ground northwest of the quarry. 
The 2d Battalion, connnanded by Lieutenant 
Colonel Lewis C. Hudson, landed at 1250 and 
moved into an assembly area about 300 yards in 
from Blue 1, and Com])any E prepared tO take 
up a position between 1/25 and 3/25. 

At 1400, RCT 25 launched a coordinated at- 
lack to the north. TIk' ."Id Battalion advanced 
about 200 yards along the beach and toward the 
quarry in the first hour and 45 minutes of this 
attack, but on its left Company E, '2/25 and 
Company B, 1/25 gained only a temporary 100 
yards, which tliey had to relinquish after com- 
ing under intense small-arms fire. At 1630 
Company L received orders to take the ridge 
line to its front, which included the quarry 
area. Company K, in reserve, was to favor the 
left and maintain contact with 2/25, Company 
I would continue along the beach in the area of 
the East Boat Basin. The 2d Battalion at this 
time committed two fresh comp.anics ; Comjiany 
F pa8si>d through Company E, and G moved up 
on the left. The objective was that portion of 
the ridge line northwest of the troublesome 
quarry. By 1745, 2/25 had gained the high 
^fSiinidy and L/3/25 reached the top of the 
quarry at about IS'JO. Contact between the two 
battalions, lost during the attack, was reestab- 
lished at 1900. 

Colonel Lanigan joined his advance CP 
group (established ashore at 1530) at about 1700 
atiid set about strengthening positfoafts £he 
i^ht. He requested permission to commit one 
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BULLDOZER HAULS DUKW up onto beaoh. This was only one of the yeomao aervioes performed along the shore by the 
invaluable dosers. DUKW lectured liere is equipped with wiA«Fnane. 



company of the 1st Battalion, 24th Marines 
(Major Paul S. Treitel) , which completed land- 
ing by 1700. With permission granted, Com- 
pany B was ordered to relieve Company L, 3/25 
on position." 

This relief ((inniiciiccd at 184.5, but when 
Lieutenant Colonel Chambers reported tliat the 
frontline strength of 3/25 was down to loO Ma- 

" 1/24 landed amid much confusion on beaches Xel- 
low 2 and Blue 1. Upon receiring word to send one 
company to reinforce 8/25 the 1/24 commander ordered 
that Company A be dispatched. But, because of the 

coiifiisidii oil till' hi'jlclu's, A/l/UI ((mill mil lii' Idciilwl 
iiniiicdialcly and Ii/1/2-1 was (irdcrcd td iciiort to :!/25. 
("oiii|i;iiiy li iprocccdod lo relieve L/''>/-"> i'l jiosilioii ato|i 
'lie quarry, positions very lislitly lield by a Imndl'ul of 
Marines. Company A, 1/24, reported to UCT 25 later 
and Joined 3/26 prior to 2100. Ltr from LtCol H. a 
Parks to CMC, 2Dec52 ; Z^th Mar OpRpt, 120. 



rines, Colonel Lanigan requested the use of an- 
other company to beef up the right flank of his 
regimental line. In response, division ordered 
1/24 to attiu'li tuiotlier company to ;5/2r>, tiiid 
at 2U;iU Company A started moving into the 
lines. The remaiiiin<r company of the 1st Bat- 
talion took up a (Iclciisive position lo the rear 
of 2/25. Relief o! Cliambers' battalion, exe- 
cuted altet darkf and under sporadic enemy fire, 
was not com])l('l('(l until wlicn tlic rcm- 

uants of ^/2u pulled back and dug in behind 

The last battalion of BCT 24 (;V21, LioiiliMi- 
ant Colonel Alexander A. Vandegrift, Jr.) had 
landed by 1900 and moved to positions a i^ort 
distance inland fiom Boticli Hlno 2. Tlio -Ith 
Pivision now hud all infantry battalions ashore 
And prepared fOr a poasibld «uemy connter- 
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attack. Altlimiph the D-Day penetration by 
the division was not as great as xjlanned, by 
nightfall front lines included the eastern edge 
of tli(\ airfield and were of sufficient depili in- 
land from the lihie Beaches to guarantee the 
successful holding of liift1^»tehhettd.>* 

14th MARINES LAND>» 

Tlio artillery regiment of the 4th Division, 
Colonel Louis G. DeHaven's 14th Marines, could 
fiirnisl) little assistance durin": the violent 
struggle of this first day of assault. By the 
time the 1st and 2d Battalions were ashore and 
ready to fire the division was consolidating for 
the night defense. Tlie 3d and ith Battalions, 
except for reconnaissance parties, did not land 
until the next day (D-pIus 1). 

Kecounaissance parties from the artillery 
battalions went ashore in the early afternoon to 
select jwsitions foi' their l)atteries, but they en- 
countered the same dilliculties tliat faced the 
artillerymen of the 13th Marines on the beaches 
to the south : front lijies had not advanced be- 
yond the preselected position areas, nor had 
routes been cleared to permit DUKW's to carry 
artillery pieces inland f rf)ai the beaches. Heavy 
enemy tire ciiiised castiiilties among the men of 
these reconnaissance leains, one of the first 
being Lieutenant Colonel Eobert E. McFar- 
lane, commanding officer of the .'kl Battalion.'* 

At 1405 the division ordered Colonel De- 
Haven to land his two direct support artillery 
battalions regardless of beach conditions: 1/14, 
Major John B. Eilgar, Jr., in direct support of 
ECT 25; and 2/14, Major Clifford B. Drake, 
in direct support of RCT 2;i When DUKW's 
of the 4th Ampliibian Truck Company, carry- 
ing the 75nun Back Howitzers of the ist Bat- 
talion, hit Beach Blue 1 they bogged down im- 
mediately and even heavy tractors strained to 

"4^ MarDiv OpRpt, Sec III, 11, Sec IV, 8. 
^ Unleas otherwise cited, material In tliis section Is 
based on tbe following: 14th Marines, Operation Be- 

port, Two .lima, l:iA)ii- 15, Appendices 1-8. Hereinaftet 
citfd as /)//( Miir Oiiltpt. 

■"Sliiii-ily al'iri' lliis the lii'c on llio lioacli ln'caiiie 
BO heavy that wUeu the regimental commander ordered 
the 3d Battalion's reconnaissance party baclc aboard 
the control ship the men were unable to get off the 
beach to comply. Hth Mar OpRpt, Appendix 8, 9. 



pull them up the steep beach.='* However, by 
unloading the vehicles where they stopped and 
manhandling the weapons into positio%lhe ist 
Battalion was abletoget llbiowitzers sst«^% 
1715."- 

established with the forward observers and reg- 
istration firing was underway. The difficulty 
la loeiiting features- on iriaps that coiiM be 
identified on the gi ound made selection of icgis- 
tration points difficult, but by 1745 all batteries 
were i-eady to execute fire missions in support of 
the 2oth Marines. 

The 2d Battalion, landing on Yellow 1 with 
the heavier 105mm howitzers, could not solve 
ils problems by manhandling weapons as 1/14 
had done. Each howitzer had to ride to its 
position in the DUKW that brought it ashore. 
It was a long, grueling struggle to coax, push, 
and pull the vehicles out of the water and up 
over the terrace dunes. Only one amphibian 
truck at a time could land because of beach and 
surf conditions that combined to stall and 
almost halt forward movement of these usually 
versatile and dependable vehicles. Amazingly, 
none of them was hit, but the crews snffeied 
casualties from near misses. After hours of 
unceasing efforts this battalion had moved its 
12 pieces into position on the first terrace at the 
right flank of Beach YoUqw 1 and was ready 
i^dfire. 

The 3d Battalion, now conniiauded hy Major 
Harvey A. Feelmn, received orders to launch 
its DUKWs at 1505, and the first vehicle left 
the ramp at 1510. But failure of some of the 
DUKW's to start held up the opei-ation, and 
it was 1030 before all trucks were in the water. 
Bjf^tikftt time the situation ashore was such that 

"In aliiiiisl ill] cases beaches were too steei) and soft 
for DUEHrV's and they bad to be unloaded Just clear 
of the surf. When tractors were immediately avail- 
able, the ampblbian trndEs could be towed oot of the 
water. But If there were as much as five minutes delay, 
they settled in the sand, filled with water, and nothing 
could pull thoiu out. In oiiG case diiriug P Da.v, two 
tractors and an LVT were hooked to a foundered 
DUKW, but onl.v sufcecileil in iinllinK oil' the tOWing 
shackles. 14tk Mar OpRpt, Appendix G, 3. 

" One howitzer was lost when the DUKW in wbich 
It was loaded sank immediately after being dis- 
charged from the LST. nULfZ. 



flio, rejiiniontiil (•oiuiiiiiii(lpr Siuv that it would 
be impracticable tu land his 3d and 4th Bat- 
talion^ 60 hi' iXdmd to fe«fi^tk oil 
board the LST.*» 

Aitar prderijig his 3d liattalion to hind, 
dofetiel BeHftTCrt Iiad ordfered hfe'OI* on'bopid 
the 11(11(1 I II ( ATA 1 IS) to iiiove nshiirc. M:^iai 
receiving word that no more artillery c^iM 
be landed tliat day, tli&{w}l39nd ^roup, nnd^ 
Lieutoiiiint Colonel I^m^atl M. Vidoiy, liold 
up at LST 763 and operated from there until 
the foUowinf? day.-' Lieutenant Colonel Carl 
A. Youngdale's l(h Baltalion spcnl the entire 
day on board its LST, and although not en- 
gaged with the enemy, suffered six casualties, 
including one man killed from, enem^ shells 
falling in the transport area. 

DARKNESS D-DAY 

D-Day at Iwo jima hud bcon an uneven 
struggle with advantage of terrain and troop 
disposition heavily in favor of the defenders. 
Wliik' Ihc Marines battled to bring their mech- 
anized equipment asliore across the difficult 
beach, Japaneae gunners poured death and de- 
struction on them from tiie lii^li firoiind on both 
flanks. To enlarge their beachhead and close 
with this hard-fighting enemy, the Mari ncs wei o 
forced to julvance over open ground while sub- 
jected to a terrific poundiiifi; from posit ions (hat 
were difficult to locate and so well protected that 
naval gunfire and air support units could do 
little to silence them. 

In the face of these tremendous obstacles, 
D-Day advances fell far short of the 0-1 ob- 
jective, but by the end of the day six infantry 
regiments, nn equal numbei- of 'irtillery bat- 
talions, and tlie two tank battalions had landed 
and were disposed for the defense of the narvow 
beachhead against the expected night counter- 

I >uring this reembarkatlon MA' h^tzer and 
OUKW were lost when the trnck'n motor failed as it 
started back np the ramp. Hfh Mar OpRpt, Appendix 
3,9. 

'*CoI<jiirl Dcllavcii, as division iirtillei-y oflicor, 
'ipi'iali'd Iroiii tli(> 4ih Division < 'oninumd I'osI on 
I'oard the ISdii/ivliI (APA 33). The couiniuud group 
ot the 1411) Murines, Tincler LtCol B. M. Victory (tbe 
executive officer), was embarked in the BenAry. 
Ltr LtCol B. M. Victory to CMC, lIDec62. 



attack. Units were lied in w itli pTiysical con- 
tact all along the corps' front except for two 
small gaps. One of these Weak points was be- 
tween KCr •_':! and !{("!' LT. at the end of the 
northeast-southwest runway of the nirficld 
"Whefe a 1f8-yard break existed, 'llie other was 
icafeated by a small pocket of Japanese eil- 
trencheil on the edge of the airfield where a 
turning circle bulged out into the 2:kl Marines' 
zone. Holli these ai'eas were well covered by 
fil'e and observation.-'" (See Map 4.) 

As it turned out the Japane.se did not launch 
any large-scale counterattacks, and infantry 
action was limited tf) attempts at inlilt I'al ion. 
At 2.")ir. the 1st iJallalion, 'JSlb Miirines re- 
pul.sed an attempted bar<j;e landing on the west 
coast, killin<r 21) of the enemy,-' and UC'i" 27 
reported a counterattack developing r)()() yards 
in front of 1/27 at 0346. The 1st and 2d Bat. 
talions of the K'th ^larines took this eneiuy 
force under lire and ilispersetl it,** 

Altitimgh oiemy infantry tetnained strangely 
quiet this first night on Iwo, Japanese niortars 
and artillery pounded .'Marine lines relentlessly 
all along the front. Combat teams of the 4th 
Division in particullar todc 8M?ibus I1«hsb9S^ 
Hardest hit was the 1st Battalion. 2^d. Thfr 
commanding ollicer, Lieutenant Colonel Balph 
Haas, and his operations officer ■*ere killed by 
artillery rounds falling in one of two large 
.shelllioles on the beach that served as the W. 
The personnel ollicer received serious wounds 
«nd other st^ in«asbev& Imieir iiijitdies Iroto 
this same blast. Tn an identical shell crater 
ijearby, the e;Kecutive officer, Lieutenant Colonel 

■''I'lic lii'licf wils generally held llial llio JapMiiose 
wiiuld ;itl;ul; (lie lii'iKliiioatl on tliis lis inost vulner- 
nlili' Miirlii. -Mli'i- lujiin;; tliat few enemy dead had 
been seen durini;; tbe day, and Ihut tlia enemy wail 

known to iiave a latga reaevve foHe ttifontt^ andi' 
tiaSkii aVttl)ablA for counterattack, tbe Corps Intel- 
ligenee <Mcer listed this ns the most probniile course 
of action for Kurilmyiisiii lo Inke. V.VC I'ci iodie 
Beport No. 1, lOFfb-t.", liort'lniifU'r cilt'd as J't riadic 
Rpt. 

"2.5/// Mar Oplipt, Appendix VI, 11; Stli MtirUii} 
i^AH Annex P; 5th Shore I'lirly RcKlnient Action lie- 
port, Iwo Jiiun, Sec. Ill, 12, berelunfter cited tis 5th 
Shore Party Itpt. 

"XF 56 0-3 Journal 1800, 10Feb45 to 18Q0, 80Feb49. 

"Ibid,; ISth Mar SAM, Bee. II, U. 
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Louis ii. lilissaiU, and the intelligeiice olHcer 
plus several other Marines suffered no eifects 
from tliis shelling. Lieutenant Colonel Blis- 
sard assumed command of 1/23 upon the death 
of Haas.** In the RCT 25 zone of action enemy 
fire harassed Mari ne 1 i iies continuously through- 
out the ni<iht. The ■>/-2i') supply diiiiip on (lie 
beach was destroyed by direct, hits ol' oiu'iiiy 
rockets prior tailBwn.'" 

All inr;ui(ry rei^inioiiLs liiul estubliHhcd CP's 
ashore ihjriiig tiie day, but division and higher 
commanders remained on board ship. B^gft- 

dicr C}cn(M;il Ix-o 1"). Hciiiili', assistant coni- 
uiander of the 5th Division, was the only gen- 
eral officer ashore on D-Day. Heluidedat-U^ 
and esttiblislied an advance CP just eiist of 
tlie southerji end of the airlield, but advised 
Oeneral Hockey that heo^'flce |Ia| edmimiM-- 
r-Dtion difficulfdes miti/3^M mif^ fSK Mm toi 
land.3i 

The assault infantry battalidlte-of tihe lAnd-' 

ing Force received assisliiuce lliroufrliouf D- 
Day from all the supporting arms available to 
the Amphibious Support Force. Carrier pilots 
of TF ns and (lie escort carriers of TF r>L^ llcw 
missions all day as airborne observei-s and spot- 
ters maintained constant vigilance over the 
target. Including pre-Il-Hour strikes, GOO sup- 
port aircraft Aew 2() missions on 19 February 
and dropped 274,500 pounds of bombs. These 
planes also fired '2,2;") ! roclvefs into the island de- 
fenses and dropped ovei' a hundred napalm 
bombs. Air and naval gunfire liaison teams 
remained in communication with both air andf- 
sea supporting units through the hectic hours 
tluit followed the beach assault. Naval rilles 
from 6- to 16-iii6h (saliber pounded enemy po- 
sitions in response to Marine requests. Gunfiro 
support vessels engaged enemy artillery tliat 
covered landing areas from liigh grouuil to the 
north, and concentrated on concealed Japanese 
mortars that dielled landii^ axeas with deadly 
eifect.» 



"SSd Mar OpR/il. Annex '|Vi*J LtCol L. B. 
Bllssard to CMC, J:;.ran.',:!. 
"SSth ilar OpRpl, Appemlix VIII, Sec. IT, '8. 
MarDiv SAIi. Sec VII, 15. 

o,>Rpt, J3; VAC Air OllUcr, Siiedal Action 
Ueport, Iwo Jlina Campaign, 30Apr45, Kncl A, 1, bere- 
taatter cited as YAO Afri^fe 



Tlirougliont this first day, the situation on 
the beaches prevented binding of any but the 
Mg^hest priority "hot cargo." This coiisisi ed of 
anununition, rations, watei', and signal eqiiii)- 
ment brought to the beach in LCVP's and 
LCM's. Shore party teams, working under e.x- 
treniely adverse conditions without sullicient 
trucks and other heavy equipment, could do 
little more than stai^ tbfriSttpplies on the beach 

above the high water mark. LVT's and wea- 
sels made trips from the beach dumps inland 

carrying these supplies to the troops and re- 
turned hearing wounded men. Tlie Inisy 
amtracs also made nonstop trips from LfciT's, 
iei^y^ng laitiban^ iieeded itHM dfrecl^ to Ma- 
rines on tlie front 

Most of the transfS^etr <illd other vessels of 
ilie i^k f oix» i^ttred froin the island at night- 
fall, but some conunand .ships, pi eloadcd LST's, 
and hospital LST's remained lieiiind. Emer- 
gency items, especially 81nun mortar amnuini- 
tion, werebrongMitt daringtheTngM, bnt-acta* 
ally very little unloading was accom|iIislie(l and 
many of the wounded spent this night on the 
beach because they could not be evacuated. 
Some {iEogiiesa was made cutting dkita Umiagb^ 
the teri'ace and clc:ii-ing mines, but (Mieniy 
and the shortage of equipment limited tliiB 
activity.*" 

Casualties on D-Day were high but not up to 
five percent of the entire landing force as had 
been expected.^' Keports submitted at the close 
(il opetitiiddB 1^ diigr t6zB|^^ted»^ 
particularly in the ntuohear of men reported 

"The eHtteHl iffiortige of atittaiiHttion, eapedalt:^ 

.Sliuni mortar, riMiininort serious throiigliont I)-DtkS^» 
Shells liniid-cMrriod n.slioro for tliosp tnortnr lasted 
aliiml one hdur al'tcr the weaiions (i|ii'nc(l llie. Nn oilier 
siippl.v oC SliMiM roMiKls I'xislcil un the island, and mor- 
tar crews spent nnicli of D-Dn.v .s<'onrini; the landing 
beaches in search of annnunitiun for their weapons. 
WlQi the Slmm's out of action, assanlt battalions lost 
the services of their only high-trnjectory supporting 
nrin during most of the violent D-Dny action. Ltr 
LtCol F. J. Mee to CMC, iSDecSSi bneioftttw clt«9 M 
Mcc. 

"VAC MvilRpt, 2. Five peveent of the entire force 
would have been However, the really sigiiillcant 

figure Is the percent of (asnalties among the 80,000 
t»>op» actually landed ou D-Day^ This figure is eigbt 
VaRS^Bti, of which £0 pemnat wise killed in acUon, 
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1. 

missinji in n. t ion. These figures were ^^"^^ 
the following day when Marines who had been 
separated from their u-ils ..n the lu.u hos ami 
f„„..h( will, (.thororfrani/ations during the day 
returned to their own con.iMands. Corps gave 
only a very incomplete estinmte of losses m |(s 
dispatch summary for D-Day, but combat effi- 
ciency, which, is closely relate.l to mimencal 
strength, was rated very good to excollent Un 
the landing force as a whole » Actual casualty 
"YAO Dlioatcta Summary D-Dw* Iwo JIma. 



li.naes for this day were later determined to 
be: 

BOl 

KilliHl ill act mil ^ 

Wouaded in action " 

Died of wonnds ^ 

Missiiin in action -- ^ 

Couil)at I'aliniie ' 

Total 

-These casualty flRnres Were taken from statistics 
preparod l.y Uu. Casualty Section, Headquarters Ma. Jne . 
Corps For a .sum.nary of casualties see Appendix III. 
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IWO J IMA; AMPHIBIOUS E,.P I C 



CHAPTER IV HOTROCKS' 

(P^pliis 1— D-plliS 4) 



Tlie early morning of 20 Fehniary found 
units of VAC about to emi)ariv upon two dis- 
tinct phases of the fight for 1\\ o .1 inia : the cap- 
ture of formidable Snribachi in the south; and 

the ]()u<x, exhausting drive to the north to elear 
tlie airlields and the reniainiler of llie island. 

TO THE BASE OF THE VOLCANO ^ 

The jo!) of seeurinfi' tlie southern end of the i 
ishuid helonged to the 28th Ahu ines. This unit, ' 
as a result of its D-Day progress,- was positioned 
across the nai-rowest part of the island, isolat- 
ing looming Mount Snribachi and its defenders 
from the rest of the Japanese garrison. But 
Oioneral Kuribayaslii had foreseen that the 
American landing force would almost certainly 
split Iwo early in the operation and had de- 
signed his defenses accordiiiuly. Severing Snri- 
bachi from the northern plateau had done little 
to damage the over-all defense system beyond 
pal Hal (lisruptiQtt «f «OlBtolIIli^a>» 

'Point HOTROCKS, Lat. 24''45'11" N; 141''17'28" 
E, was designated by tlie navy as the reference point 
for reports of radar contacts in the Volcano Islands 
Area. Technically it was the name given to the liigbest 
peak of Monnt Snrlliachi. In common usage, however, 
it ciuiic to i-pfcr t<i all of the mountain. TF 51 OpPlan, 
par 3 (x) cjj) a. 

'Unless ol liiTW isi' cilcil, iiiatcriMi in this and the fol- 
lowinjr seclioiis of this < liaplci- is liascil on the follow- 
ing: 2S//t Mar fc'.l/,"; I.tCol K. II. Williams, "Up the 
Itoclc on Iwo the Hard Way," Marine Corps Quzette^ 



the mountain fortress and the other sectera. 

Mount Snribachi was one of several semi-indc- 
Xiemlent sectors capable of continuing the bat- 
tle with or without assisiiRnee.* 

Colonel Liversedge planned to have his '.'Sth ' 
Marities attack the mountain, surroimd its base \ 
while maintaining a steady pressure oft ftll lo- 
cated positions in the iTill's, and search fop 
suitable routes to tiie siunniit.' 

Activity throughout the night had prevented 
ninch rest or sleep I'oi men of the 2Sfh Ma- 
rines, and it was a weary group tliat waited for 
^ proattack bombardment by supporting 
ships and aircraft to lift and allow iheni to 
move out in assault. A\' i t h I he 2d liatta 1 ion on 
the left, the 3d on the right, and the 1st in re- 
serve, RCT 28 jumped off on schedule at ()S;]0. 
Company E, lield in reserve for the night de- 
fense, i-everted to 2/28 just before K-Hour in 
order to strengthen the assault elements. 
Tanks did not particii)afe in the early phases 
of this assault because they were unable to re- 
fuel and rearm in time as their maintenaiitid js0O- 
tion had not yet come ashore.' 

"VAC IntelRpt,-iQ,n. 
*Sth MarDlv, See VITI, 19. 

•Till' rollowiiii; (|iintc ricnii llic Special Aclion UciKH't 
of Coni|)aii.v ( ' cxplaiiis iliis delay : "W'c hail ci:,'hl lanks 
to place in aclion. lio\v(>ver, no fuel or anininnilion wa.s 
available. Sulvugiug from knoclced out tnuks uud 
afiedtetrlbntiott wifii startoA. A bearr mottar Imrrat^ 
was placed upon ua |in$ we were forced to move to 
another position. Work bad no sooner started In the 
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37MM GUN fires against cave positions in north face of volcano in support of IICT 28. These liglit but extremely 
acourate weapons did some of their beet work in tlie afiutliten part of the island. 



During the forenoon Marines gained only 
50-70 yards. Aircraft and ships pounded J apa- 
lu'se posiiions and the 3d Battalion, 13th Ma- 
rines fired mission after mission, but stiff enemy 
resistance continued, particularly from well- 
canioufl!i<?ed pillboxes hidden in the brush to 
the front of the Marine lines. These emplace- 
ments, too close to friendly troops to be engaged 
by heavy support weapons, could only be 
silenced by coordinated attacks of assault 



new position iiml llic barrage was upon us nKain. 
This occurred three times as there .was no place to 
which we conld move where we would not be under di- 
rect observation by the enemy on Mount Suribachi." 
Stk TkBn 8AR, Eucl C, 2. 



demolition teams using flamethrowers and 
explosive charges. 

At 1100 (he tanlvs came forward, and witli 
this support the attack continued from pillbox 
to pillbox. The 37mm gims and 75mm half- 
tracks of the i-e<^iniental weapons (•on)i)any were 
also brought close to the front and gave effective 
aid. 

Behind the lines the Ist Battalion spent the 
(hiy nioppinjr up enemy positions bypassed dur- 
ing the D-Day assault. Although in reserve, 
it engaged in fierce close-quarter fighting and 
killed 7r) of the enemy. 

When tlie attack halted at 1700, the regiment 
had advanced 200 bloody yards closer to the 
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objective. The casualties for the day included 
two officers killed and Six 'wounded ; 27 enlisted 

men killed ;md 1'27 wounded. (See Map 4.) 

Xuvul illuminating shell.s lillcd the hours of 
darkness with an eerie light, and Marines 
strained tired eyes to tlie south to detect Iiostile 
activity. White and amber pyrotechnic signals 
fired from Suribachi called down enemy artil- 
lery from I lie north to an<iiuenl li;n assiii<r (ires 
from the mountain, but for a second niglit the 
expected counterattack did not develop. 

Althou<rli prof^i'css the first two days had been 
slow, it was felt that by tlie end of D-plus 2 
the front lines wotild be so close to the base of 
the volcano that further support by aircraft 
would be impossible. For this reason K-Hour 



on 21 February was [)reeeded by a lO-plauo 
strike. Attacking to within 100 yai*ds of the 

front litu>s, these aircraft hit enemy ])osilions 
tliat had given so much trouble the previous 
day. Particular attention was given to ardas 

inaccessiide lo tanks. 

The 1st Battalion was assigned a one-com- 
pany front on the right flank of the regimental 

zone and placed Company \ on line next to I he 
3d iiattulion. Otherwise, when the regiment 
moved out in t^e attack at 0826, units and 

boundaries were the same as the day hel'ore. 
Again tanks were unable to maka the jump-oll 
schedule because of delays in servicing. 

Opeiatinir on the extreme right, with (^om- 
pa.ny A attacking^ followed by Companies 13 




1^0 FLAME THROWER OPERATORS team up to send twin struaiiis of burning liquid into woll-coucculcd Japaucsc posi- 
won at foot of SuritMchi. 



and C, tlic l.st Biittiilion iuh iiiicctl rapidly idonij; 
the west boacli lo tlie base ol' tlie volcano. Al- 
though tanks could not be used in this sector, 
the attached ."iTnuu i)]at()on destroyed 11 enemy 
positions during the day. Companies li and C 
ke|)t busy mopping up and clearing rear areas 
of snijjers. 

The ;3d liuttalion, in the center, mat heavy 
opposition from the positions that hud held up 
the advance the day before. Only small jjains 
were registered until the tanks arrived. Then, 
with armor, 37mm guns, and halftracks mount- 
in<r 7.5mm guns in suijport, the attack <>ained a 
momentum by 1100 that was only temporarily 
checked by an enemy counterattack that struck 
3/28's front at H IT). By MOO the battalion had 
advanced almost to the foot of the mountain, 



and I'cm.'iined in position there for the vest of 
the day although part of Company H fell back 
about 15 yards when a second enemy thrust hit 

at 1800. 

Tanks were unable to operate on the left of 
the 2d Battalion's zone, but they could be used 
in the center and on the ri<rht. Alllion<j:h -J/'iS's 
attack got underway slowly, good gains were 
made once the tanks joined in the fighting. Two 
platoons of Coni])any D had been held out as 
a reserve when the assault opened, but by 1100 
all platoons of all companies were engaged. 
At 1-100, with the riglit of the battalion nearing 
the base of the mountain. Company F on the 
left started to swing around the east side in a 
s\v(H']) toward Tobiislii Point at tlu^ southern 
tip of the island. Units on the beach moved 




ahead quite rapidly, but progress over the 
i iifTfri'd terrain of the ledges 50-60 feei above 
the sliore line was slow. Many i^silions were 
byi)assed (hii'iiig this drive, but engineeM aiid 



infantry with flame tlwowert wape l&ft behind 

to clean uj). 

About 1830 the 2d Battalion begar. the diffi- 
cult job of ooifflolidating for the night. Com- 




BLASTING CAVES on top of Suribachi. After securing the summit Marines of RCT 28 spent days sealing oaves and 
mopping up stubborn defenders. Most caves had multiple entrances. Note smoke issuing from both mouths of 
this undeiground'fiQBitiOi^ 



pany E, which operated in the center during 
the day, was ordered to move to tlie left and 
relieve Company F. One platoon of Company 
D and 20 men from the 81mm mortar platoon 
filled the gap thus created. Heavy enemy fire 
from cliffs overlooking the east coast and 
throughout areas recently oecupied held 14) the 
relief until after dark. Tying in was extremely 
diflicult under these conditions, and it was 2300 
before the Marines were settled for the night. 

Company F reported that it had penetrated 
all the vcny to Tobiishi Point during the sifter- 
noon, but lines for the night did not extend that 
far south. Miirines of RCT 28 now occupied 
positions that formed a semicircle in front of 
the north face of Suribaclii, with 1/28 lialfway 
around on the western shore and 2/28 a like 
distance along the east em side. In the course 
of the day's action regimental lines had moved 



650 yards on the left, 500 yards in the centoi', 
and 1,000 yards on the light. 

During late afternoon and evening an esti- 
mated 50 enemy planes staged a 3-hour Katmr 
home attack against shipping of the task forces 
assembled otf Iwo." Three carriers were hit 
during this attack. The Bismarck Sea (CVK) 
was sunk, the Saiatoyu (CV) so badly ilam- 
aged tliat she had to return to Pearl Harbor for 
repairs, and the Lumga Point (CVE) was 

* These were planes of the 2d Mltate l^pecial Attack 
Unit Tliey toolE off from Katott ^rliaae (near 
•Yokosnka, Honshu), stopped over nt Hachijo Jfnia 

(an island about 125 miles directly soiuli of Tokyo 
Hiiy) for necessary supplies, then, diwnrd evening, 
lUtackcil llif sliippiiii; oil' luo .liiiiM. 'riicrc wrrc 110 
survivors I'ruui litis unit, .lupunose Studies in World 
U';ir II, NOi S7,' "iAte (^wrattoiw on Iwo and the 
Kyukyus." 
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hit but continued operations. Two other ships, 
tlie Keokuk (AKN) aiul LST 477, were also 
tlamaged.' Tlie LST, louded with precious 
3d Division taiiks, was badly damaged but was 
able to unload oB ttebettGh i^^ 
Saipan. 

Dug in close to the volriiiio's sleep fiice, Ala- 
rines of RCT 28 could lieai- the defenders 
iii()viii<r I'esHcssly iil>()\e lliein. Enemy nrtil- 
iery and mortal- lire fell in the area throughout 
the night but it was not so heavy now as during 
(he (l:iy the rcirinienl liiid moved to i^ositionH 
that: were masked from most of the heavy 
weapons on the mountain. Two night infil- 
tration atteni])ts were repulsed. Men from the 
81mm mortar platoon killed some UU Japanese 
in front of 2/28 during one of these efforts, 
and Company V acconnled for 28 who tried to 
move north along the western beach. 

On 22^ February (D-plus 3) the heaviest 
fi<rliting occurred in tlio center of the regi- 
uieutal zone where 3/28 forced its way the 
remaining short distance to the base of Suri- 
baclii. Because of extremely rufrjied terrain 
and limited room for maneuver, it was impos- 
sible to use supporting fires of tanks and 
artillery to maximum advantage. Demolitions 
and flame throwers again proved the only way 
to silence enemy fortifications. On the right 
flank the 3d Battiilion squeezed out 1/28 and 
a patrol from Company G worked its way 
on down the west coast toward the southern 
tip. 

On the otiier .side the 2d Battalion continued 
mopping up and sent a group from Company 
E south along the east coast to meet the patrol 
from .■)/2.S. Both these patrols looked for 
routes \\\> I lie sleep sitles of the mountain but 
found none, as naval gunfire and aerial bom- 
bardment had destroyed the few previously ex- 
isting trails. 

This was a miserable day. A cold rain, 
driven from the southeast by a Ui- to 20-knot 
wind, soaked Marines to the skin and combined 
with volcanic ash to clog automatic weapons^ 
reducing them to single shot effectiveness. But 
in spile of this temporary alliance between 
weatlier and enemy, liCT 28 had surrounded 



HOTROCKS by 1630, except for 400 yards on 
the west coast, where friendly fire prevented 
patrol contact. 

THE HEtOHTS 

Since the only route to the toji of Suribachi 
lay up the north face in the 2d Battalion's zone, 
the attack order for D-plus 4 directed 2/28 to 
secure and occupy the crest. The 1st Battalion 
would relieve 3/28 and attack south around the 
western side of the mountain. At 0900 Lieu- 
tenant Colonel Johnson sent out two 3-man 
patrols from Companies D and F to reconnoiter 
suitable routes and probe for enemy resistance. 
Surprisingly, no hostile fire was encountered 
and Marines reached the edge of the crater at 
0940.* 

In the meantime, 1st Lieutenant Harold G. 
Schrier, executive otlicer of Company E, and a 
40-man detachment set out to follow the patrols 
and occupy the highest point of land on Iwo 
.lima. The number of li\ c -lapanesc birkiiiij: in 
caves along this north face was unknown, so 
flankers were sent out to guard against ambush 
as Schriei's men clawed their way warily up- 
ward. Still there was a mysterious lack of 
enemy activity and the only Japanese en- 
countered were the harmless «lead. 

Positions along the rim of the crater were 
reached at about 1015 and as Marines scram- 
blefl ovei' the lip the tenseness was eased by 
action. A small defending force challenged 
the patrol and a short, hot fight developed. 
Even while this skirmish was in progress some 
of the men located a length of Japanese iron 
pipe, secured a small American flag to one end, 
and raised the Stars and Stripes at 1020. It 
was an inspiring siglit for thousands of iVmeri- 
cans on Iwo as the flag waved bravely from the 
summit. 

Shortly after the mounting of this flag that 
measured only 54 inches by 28 inches an un- 
identified Marine went aboard LST 779, 
ijeached near the base of the volcano, to obtain 
a larger set of colors. As this second and 
larger (8 feet by 4 feet 8 inches) flag was being 
carried up the slopes of Suribachi, photog- 
ra[)her Joe Rosenthal, who covered the Iwo 



* 5th MarDiv D-3 Journal, Iwo Jima. 
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operation for the Associated noticed it 

and iiislantly sfarlcd in close ))urHiii(. His cf- 
iur^s that morning resulted in the now famous 
picttite of tiie decond flag raising* 

Among the many tliaf <iazod ])i ()iidly at the 
Nalioiial Colors on Siiribaclii (iial morn in<r was 
a distinguished visitor, Secretary of the Navy 
James V. Forrestal. In company with General 
Hollaiul Smith and party, the Secretary left 
the Expeditionary Troops Command Post on 
board the Eldorado to come ashore and observe 
the final stages of tft^ bftttlft foi^ &6 mountain. 



•Ltr LKjg) Alan S. Wood, LST 77!), lo liiiKGoii 
R. L. Denig, 7Jul45, along with other ('(irroliornting 
data retained in tbe archives of tlie Historical Branch, 
G-S, HQMC. 



The American C!olors were raised atop the 

monnlain jus! as (licir craft tonclicd llic hcacli.'" 
inuring the al'ternoon 2/26 continueil niop- 
ping-up actions. All ftOceESdble outer and in- 
ner slopes \vei'(> covei'ed as llie M;ii'ines an- 
nihilated enemy snipers and blasted shut the 
many cave entk^nces, sealing in an uncounted 
ninuher of Japanese. i\Inrli ol)ser\ at ion ('(piip- 
nient was found, emphasizing the fact that tliis 
had been an dxcellent point of vantage from 
wliicli hostile ohservei's direcled iniirdei'ous fiie 
aj^ainst the entire beachhead. Marine artil- 
lerymen, ready and eager to seize this advan- 
tage, liastened to move flash^ran^g e^oip* 
ment into position. 

"Gen H. M. Smith, CortA oHd Bratt (New York, 

1040), 261-262. 




AERIAL VIEW OF THE CRATER. 'I'his picture cieinoiistriitos tho cxcellc^ni obsorvation of the landing beaches and south- 
'ern portion of the island a&orded by positions atop Suribachi. (Navy Photo) 
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TIS^UiB part of Company B scaled the heifrhts, 
a|l<]^6]r gi'()U|> rroni the saino (■()iii|)iiny pa- 
trolled down around tlie eastern end of the 
island to contact a xthit from which ad- 
vanced down (lie oIluT Kido to complete the 
encirclement of HOTliOCKS. These patrols 
made contact near the southern tip at 1015. 
Neither unit nicl ciiciiiy rosisiaiice, but two mStt 
from 1/28 were lost in a land mine explosion. 

Engineers and demolition squads continued 
to assist the 1st and 2d Battalions in destroy- 
ing enemy positions and sealing off caves 
around the bottom of Suribaclii. Throughout 
the entire assault KC'I' 28 drew heavily on the 
resources and skill of these men from the 5th 
Engineer Battalion. Landing with assault 
t roops, they constantly proved indispensable in 
blasting enemy fortifications, <'arving routes 
tluough the rock for tanks, and probing for 
land mines. 

For the night defense on D-plus 4, 40 men 
from Company E remained on the crest, while 
the rest of the regiment manned positions 
aronnd the base of Sni'ibachi. Dnring the 
hours of darkness 122 Japanese were killed 
trying to infiltrate the lines. Most of these 
had demolitions secured to their bodies and 
were probably trying to reach command posts 
and artillery positions before destroying them- 
sclvcs. A few rounds of high-velocity ai'tillery 
fell in the area and several 320nnn mortar shells 
passed overhead to land out at sea. Tliese 
projectiles were at first thought to be P-61 
night fighter aircraft because of the peculiar 
sound made while passing overhead. 

The Japanese had conducted an effective de- 
fense. Making maximum use of their artillery, 
moi'tars, and automatic weapons, they did not 
waste themselves in costly all out counter- 
attacks. Forcing the Marines to come to them, 
the enemy inflicted heavy casualties before be- 
ing blasted or burned out of their fortifications. 



l)uring the battle for the volcano, the district 

conunander of the Mount Suribaclii Sector sent 
tlie following message to (Jeneral Kuribayashi: 

Eiiciiiy's liiiinliaiihiii'iils I'ldiu lli(> jiir luul Sea and 
their assiuills willi cxiilosidns iiic very fierce ami If 
we ever try tu stay and defend oar present positions 
tt win iMd ns to self-destructUau We.idMiatd tatiifer 
to so oat of ouz pciitioii Allft flMMlQ 40atti tor 
charges." 

General Kuribayashi's reply to this message 

is not available, if indeed he chose to reply. 
But the following excerpt from the enemy plan 
of battle seems to typify the doctrine employed 
in the defense of this fortress : 

Even if thp en^my does caption our positions we wUl 
defend Suiil^idlt Yama to tlie utmost and, . . . even 
tliougb all positions fall into enemy bands and organ- 
ized resistance becomes difilcult, we will continue 
fighting; iicrci'iy to tiio last man and inflict taei^vy 

CasUilUies uu the enemy." 

In the 4-day period (D-plus 1 — D-plus 4) 
the 2.Sth Marines lost all) men. Added to the- 
D-Day figure, this made a total of 8!);") casualties 
for the five days from beach to summit.'' Japa- 
nese casualties for the same period were almost 
2,000 killed or sealed in some of the more than 
1,000 caves honeycombing the area." 

After five days of violent fighting, RCT 28's 
almost independent war on the southern end 
of Iwo Jima was marked with success, but the 
regiment remained in the south until D-plus 10, 
cleaning out die-hard Ja])iines('. reorganizing, 
and reequipping. On D-plus 6 (25 February), 
at 0630, the 28th Marines reverted to corps re- 
serve, and Colonel Liversedge, witli liis bat- 
talion conunanders and staff oflicers, recou- 
noitered routes to the northern front where the 
rest of the corps was engaged in bitter fitting. 

"Boi ii; s. 

"As quotea In 27'' ',(1 iiilrmpt, 33. 
^5th UarDiv SAB, Sec. VII. 

"Approximately 1300 army and 640 naval troops 
were committed by Kuribayasbi to the defense of tbe 
Snribachi area, Sth Mar Div IntelRpt, Map. 
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IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER V Into the Main Defenses 

(D-plus 1— D-plus S)^ 



Durinfj D-Day nnd while snl)(luin<j; AIdihiI 
Sui'ibachi, Marines liad eacoiuitered an alann- 
ing number of completely unscathed enemjr 
positions. Tliis disappointinir revelation, how- 
ever, was but a suggestion of the maze upon 
maze of intact strongholds that would confront 
American troops Mnoiighout the rest of file 
fight for Iwo Jima. 

General Kuribayashi had concentrated the 
majoi'ity of liis foi-ces and installid ions in tlie 
centi'al and northern part of the island, and 
had used every conceivable means to ma^ fife 
defenses in this sector inipre<;;nal)le. The en- 
tire area was a weird looking mass of cliffs, 
ravines, gorges, crevices, and ledges. JumlbliBct 
I'ock, torn stnbhie of small trees, jairjred ridges, 
and chasms all sprawled about completely with- 
out pattern, and within this macabre setting 
the Japanese were deeply entrendied in hnn- 
dreds of excellently constructed positions. 
From blockhouses, bunkers, pillboxes, caves, 
and camouflaged tanks, ^itti^ guild fWseA dft* 

'Unlc.«.«! otherwise cited. ni.Tterlnl In thi.s eliiipter Is 
bn.sod on llic folliiWiiif; : .(</ .\r<iil)ir 21st Slariin's 

Action Kciiiirl, Iwo .lim.i ( )|ii'rMt ll)A|n-4."i, lici-cin- 
after cilcl as Jlsl Mm- SAh- : .-'.d Tnnk Hiittiilioii Action 
Report, Iwo Jliuu Operation, l)Ai)r45, hereinafter cited 
as Sd TkBn BAR; 12th Marines Action Report, Iw» 
Jima Operation, undated, hereinafter cited as l^th 
Mar BAR; 4th MarDtv OpRpt; Jith TkBn OpRpt; Hth 
Mar OpRpt; 2Sd Mar OpRpt; i>,fli Afar Oi)Ri>t: ar.tli 
Maj- OpRpt; Sth MarDiv HAH; r.tli TIclin HAR; JJth 
Mar aABf MfkJfit SAB; mh Mar BAB. ■ 



fiiintl}'. Every ])()ssil)le approtieh to the norHi 
was contested by weapons with well-integrated 
fiddsof fire. 

The enemy had so deftly prepared this area 
that it had been impossible to neutralize or de- 
stroy an appreciable number of positions be- 
fore (roops l;iii(l(>(]. Masterful camouflage liad 
prevented .Vmerican ships and planes from d^ 
tecting many of these positions, and of those 
(h;it were spoiled, as ofleii as not a direct hit 
failed to put them out of l)iisiness. Complete 
aewjmplishment devolved upon ground Marines. 

D-PLUS 1—20 FEBRUARY 

As the 281 h Marines were preparing to at- 
taclir Mount Snribachi on the morning of 20 Feb- 
ruary 10 1,5. Die hulk of (leneral TTarry Schmidt's 
V Amphibious Corps was getting set for the 
northern offensive. Front line battalions friMn 
left to i-iglit were 1/20, :5/27, r./y:], 2/2!, 1/25, 
2/25, and 3/25 (with two companies of 1/24 at- 
tached). These units were positioned along a 
■l,0(K)-yard front (lial sirclclied in a northeast- 
erly direction from the western side of the small 
neck of the island, up across the $0fui^eiai end 
of Airfield Number 1, along the esoibBSU aiopia 
of the field, and cut sharply down to the coast 
at the East Boat Basin. (See Mti p 1 V. ) 

Followiiio- iiifciisix'e aililliM-y, naval gunfire, 
and air preparation, the attack was hiimched ftt 
$0&S wik tl» mianon 0f geising tlie 0-1 line. 
Tq complete the tuaQartoA pivot, which had 
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MARINE AMTRACS AND SHERMAN TANKS litter the beaches. These vehicles were victims of the soft volcanic ash and 
heavy enemy fire. In the distance can be seen part of the vast armada that supported the operation. 



begun on D-Day, VAC's left flank and center- 
most unite were to sweep across the airfield 
and gain positions on an casl-wcsf line, gen- 
erally abreast of RCT 25 on the right. 

The attack in the 5th Division's zone was 
pushed alon-i- a regimental front of about 1,000 
yards. With 1/20) attached to RCT 27, Colo- 
nel Wornham eni])loyod two battalions on 
line (1/26 and 3/27) and two in reserve (l/"27 
and 2/27). General Rockey held RCT 26 
(less 1/2G) in division reserve in positions along 
the southwestern tip of Airfield Number 1.* 

The two assault battalions encountered many 
pillboxes and land mines as they moved for- 
ward on D-plus 1, but suffered most from well 
directed enemy mortar and artillery barrages. 
Since the route of advance led along the rela- 
tively open terrain west of the airfield, attack- 
in": units were exi)osed with little covci- ajjainst 
the excellent observation and lieids of lii'c 
enjoyed by the Japanese. The Marines ])ushi'd 
the attack, however, and with Coin|)ain('s A 
and B, utli Tank Battalion in sui)i)ort, tiiey 
gained 800 yards. Wlien Colonel Wornham 
ordered his units to linlt and consolidate, 1/26, 
on the left, had' to chop back about 200 yards 
to more favorable ground foi^ night defense. 
The two front line battalions dug in on an east- 



' VAC OpBpt, 18, 14. 



Avest line from the northwest edge of Airfield 
Number 1 to the coast. The 2d Battalion, 27th 
backed up 1/2(5 for tlio nialit while \ '27 du<i 
in behind the 3d Battalion to provide a defense 
in depth. 

The 4th Division employed two regiments 
abreast for the D-plus 1 attack. On the left of 
the division zone RCT 23 (with 2/24 attached) 
jumped off at K-Hour and ran head-on into in- 
tense enemy machine-gun, mortar, and artillery 
fire. In attempting to locate and counter this 
lire, Colonel Wensinger's regiment temporarily 
lost contact with Lanigan's RCT 25. Though 
the goin<>- was tough in this area for tanks, one 
reinforced platoon from Company C, 4th Tank 
Battalion, got throiifrh to help push tlie 2:'d's 
advance, and by 12UU a determined attack liad 
carried past the northern limits of Airfield 
Number 1. Durinp' tliis move an important 
part of the Japanese defensive positions was 
breached and a series of well-concealed pill- 
boxes and infantry strong pointe reduced. 

A^'ensinJ^er continued to push liis units during 
the afternoon but the Shermans, slowed by 
mine fields and increasingly rough terrain, were 
unable to give mucli aid. The enemy directed 
deadly rocket, artillery, and mortar barrages 
against the front lines, and the Marine attack 
gained little after .the morning advance. 
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At IGno the reserve of liCT 23 (1/23 and 
2/23) dis|)laced forward to positions alonji; the 
seawiii'd ('<l<ro of (lie iiirfiold to foriu a slroiifi', 
secondary line of defense. Contact was estab- 
lished with RCT 27 on the left and regained 
with R(rr 25 oil the rifj;hl, aiul by ISOO units 
were solidly tied in. Tlu' (hiy's total adrance 
was approximalcly 500 yards. 

RCT 25's attack plan for D-pluB 1 called for 
three Ijattalioiis abreast. Tlie 1st, on (lie left, 
would make the main ell'ort, while the -Ad, in the 
center, was to seize the high ground to its front 
and tlien assist the advance of 1 725 liy (lr(>. On 
the extreme right Hank 1/24 (attached) was to 
remain in position until such time B8 iihe other 
two battalions coiild advance and conu> abreast. 
The 3d Battalion, 25tli Marines, having sus- 
tained heavy casui^iiee on D-Day, was xemoviidl 
from the lines and placed in regimental re- 
serve. 



At 0715 a mortar shell burst in the command 
post of 2/25, woiinding the cotnnnanding officer, 

execiil i ve o(Iicer,and the operations officei-. 'I'his 
blast also fatally wounded the commaniling of- 
ficer of Company B, 4th Tank Battalion as he 
conferred on tank support for (he nioriiinjf at- 
tack. Lieutenant Colonel James 'raiil, execu- 
tive officer of 3/25, was ordered (o relieve the 
wounded Lieutenant Cdloncl Hudson, liecause 
of a short aire of odiccrs i ii I he -Jd I >a( ( a lion. Taul 
functioned Ihroughout the operation wiiiioiil, 
the assistance of an executive officer. 

liCV 'jr> attacked on schedule, but made only 
slight advances as 1/25 struggled to come 
abreast of 2/25. Company B (tanks) supported 
tlie attack', but was of lit I le \'aliie becaiis(> of t lie 
cxeeptioiuiUy rough terrain. Each time a tank 
reached a firing pbsition it iinwiediately became 

the tar<jet for accurate enemy mortar and ar- 
tillery lire. Crossfires of machine guns from 




(•oiicoii1('(l oii)i)l:K'('iii(>nls. cniiplcMl with intense 
and accurate i-ille lire, .seriously impeded the 
infantry advance and inflicted many casualties. 

only the front lines encountered tlie sever- 
ity of Japanese fire; there seemed more than 
adequate disposition of enemy guns to provide 
continued coverage of all Ihe heaclies and routes 
inland. Enemy gunners appeared particularly 
adept at searching out varions supply dumps, 
evacuation stations, and conunand posts. LVT's 
were relied on heavily to get supplies to front 
lines, but the nature of the terrain in some parts 
of RC'I' 2r)'s zone of action pre\ en(ed even these 
workliorse vehicles from getting through, and 
carryin<; parties drawn from reserve units hur- 
I'icd forward with critical items. 

At 1100, the battalion connnand post of 1/2S 
received a direct artillery hit, and six naval 
corpsmeii were killed and seven others wounded. 



Mercilessly, enemy shells sin<iled out aid and 
evacuation stations along the ent ire corps front. 
It was not UneOBimon for a casualty awaiting 
treatment to receive a second and third wound, 
and the percentage of casualties among naval 
doctors and corpsmen was extremely high. 

Throughout tlie afternoon, UVV •_'."> coni inned 
its dogged ellorts. At 1600 friendly planes 
misdirected Iheir fire adding ttardr to the situ- 
ation. An air sti'ike consisting of .r)0-calil)er 
machine-gun strating, rockets, and bombs fell 
on troops of Company B, 1/24, which was posi- ' 
tinned on top of the quarry some KH) j'ards in- 
land fi'om tlie eastern shore. This strike was 
made without a preliminary "dry-run", and 
despite the fact that yellow front line panels 
were displayed prior to and during the aerial 
attack. TbA battalion suffered five killed ai>d 
six wounded as a result of this misguided effort. 




Shortly iii'tcr t lii' pianos left tlie arcii, t lii.s bat- 
talion reportod llial fi iciidly arlillciy anclAaTsS' 
gunfire was beiii;i- registered <m its lines. 

By 1800 the two battalions on the left had 
gained an average of about 200 yards, but 1/24 
on the I'ifrht inched I'oi'ward only a short dis- 
tance. Heavy casualties throughout D-plus 1 
further reduced the combat efficiency of Cate^ 
4th Division, but the capture of Airfield Num- 
ber 1 was completed during the day, and the 
division front hac{ Atfvaiui^ from 300 to 600 
yards. (See Map TV.) 

General Schmidt Imd ordeied his corps re- 
serve, BOT e6m«mnia«d by C»lot»s1 Harb- 
noll J. Withers, to boat and rejjort to its control 
station at 0800 on D-plus 1, prepared to land 
on order. But the situation aloiig benchCis, 
instead of improving, became proiiressivcly 
worse. Congestion was everywhere, with 
wrecked landing craft, immobilized vehicles, 
and other gear littering the entire area. Also, 
during the early afternoon the wind rose, mak- 
ing landing operations hazardous. Schmidt, 
consequently, ordei-ed RCT 21 to xeembark and 
be prepared to boat on order.* 

Desperately in need of all its organic artil- 
lery, tlie 4th Division landed the 3d and 4th 
Battalions of the 14tli Mai-ines on 20 February. 
By 1012, 3/14 had launched all its DUKW's, 
but enemy fire along the shore and in selected 
position areas inland delayed the landing. 
Over five hours later the amphibian ti'ucks 
carrying 3/14 began to land over the south edge 
of Beach Yellow 1. The battalion's lO.-umn 
howitzers were then put into prepared gunpits 
(made ready by the 3/14 Reconnaissance Party) 
just inland from the boundary of Yellow 1 and 
Red 2. The 3/14 howitzers opened fire at 1728 
to reinforce fires of the 1st Battalion of division 
artillery.^ 

The first DUKW's carrying 105's of 4/14 
slipped into the rough water from LST 1032 at 
1511. Disaster struck almost immediately 
when a DUKW sank as soon as it hit the 
Water. Shortly after tliis accident seven 
others went down carrying with tium as many 
105mm howitzers, ovmt htHi ibB >«tt<ilion's 

' VAC OfiRpt, 14. 



weapons.'^ The reniainder of ttio DUKW's 
lietidei.lbr the beach where two more broached 
an<l were lost while laiuling at 2230. 'I'he sur- 
viving machines got ashore, however, and the 
remnants of 4/14 were set up in firing positions 
by midnight, inland from the Yellow Reaches. 

Of the corps artillery, only Battery C, 2d 
166mm Howitzer iBttttalioti, iiftti,Tia|«eid to g«t 

ashoi'e during the d.iy. 1 1 was nllached to the 
latli Marines for operational control and fired 
supporting misisdfis' ai8 reqtii*ecl.' This battery 
coiiiMicnced landing over Beach Bed 1 from 
LST 779 » ut 1630. In spite of unparalleled 
t^ftbHo beach conditions, tractors piil1«id the 

four clumsy howitzers up steej), loose-sand 
blufi's and into position by 1840, in the 5th Divi- 
sribn zone near the west const. Battei'ies A 
and B of Major Earl J. Bowse's 2d 155mm 
Ilowit/.er Battalion landed on 22 und^iFeb- 
ruary respectively.' 

During the night of 20-21 February giuifik^ 
support ships and-iai0lrt)!l4^ jgp^^ 4eUt$)ta| 

* jMd., Appendix 4, 5-8. The motors of tbe DtTKW^s 
failed within minutefl after launcliiut;. In cncb case 
the reason was water in the sasoHne, eausod by in- 
sufflcicul rrcclKiaid rcslilliiit; rroiii oxt iciiicly heavy 
loads ami clioi)jjj- WJlter. .Vll of llicsc saiili while .it- 
teinpting to return to tlie LST nl'ler ihcir oiiirincs 
stoiiped. 4/14 tbvis lost seven of 12 howltzeriii before 
firing a roQod. «^ fwb iJfi^ nid.. Appendix 6, 8. 

* The first I^SS to beach at Iwo, this ship remained 
In at Red 1 all niglit to unload bnt was forced to re- 
tniL't lit O-I.'JO Ihe iii'xl iMoiiiiiiK wlicii ii hoav.v ciu'iiiy 
barrage hit llic vessel anil nearby beach areas. At 
0700 the 779 headed back iiilo Ihc beach but was or- 
dered by Admiral Hill to reiimin at seu. The admiral 
extended a "Well done" to all hands of 770 for landing 
and supplying Battery C's 155's under extremely diC- 
flcult conditions. Pi'om this slilp enine the now 
famous .Vnierlcan Flag raised over Moaiil Suribachi 
on L';!l'"ebniary45 to replace ilie lirsi siiiiill ll.i^'. yav 
Arllih'pt, lOni l T, 

' Ibid. Artillery battalions coutinuud to experietiq^ 
unusual problems after emplacement O^witi. VjOXl 
JIarines knoclced out enemy artillery on MOant Suri- 
liacbi, artillerymen firing to the north received enemy 
lirefl-om the south that proved move Iroublesonie than 
.lapanese rounds I'mni ihe front. Mr l.K'ol M, j. 
Sprilzen lo CMC, TN'ov.VJ. 

'LCI's inounllnK' LlJ-inch niortar.s were employed 
for the first time in support of the V Ampbiblottii: 
Oorps at Iwo JIma. The night harassing fires, their 
primai7 mission, proved very satisfactory. Although 
tbese craft operatea wUbput nUbu* and wltb Inade- 



CARRIER PLANES ATTACKING f^nmiKl lariicts in support of the Marines. Aircraft from escort carrieTB provided ag- 
gressive air support until 11 Marcli when Iwo-based Army F-51's took over. (Navy Photo) 



c()iintt'il);ittcM-y and harassini>- fires while star 
sliolls Itoiii ilc'sti'oycrs pierced the (hirkness 
witli a <ih(jstly, wavering light. About 2000 
a counterattack of undetermined strength in the 
.')th Division zone was repulsed with the wel- 
come assistance of the l^th Marines. At OHii 
the enemy counterattacked in the 4th Division 
zone with an cstiuiafcd 1(10 nion, who were un- 
successful in penetrating Marine lines. Inter- 
mittently, 8- and 4-man enemy patrols at- 
tempted to infdtrate hotli divisif)ii zones. Japa- 
nese guns harassed front lines and rear .areas 
throughout the night. 

quate navigation gear, night firing techniques devel- 
oped prior to tlic uiicration were sncces.sful. The 
LCI's stoiuiu'd ill .111 cUlpticnl track nronnd a refer- 
cin'C sliip Hull liepi sl:ilioii liy rncliir. Mild flred during 
tlie leg on wliii-b tliuy headed toward tlie island. TF 
SS OpBpt, Ft IV, 5. a 



D-PLUS 2—21 FEBRUARY 

At 0740, 21 February, artillery, rockets and 
naval gunfire commenced blasting awa}' at 
enemy-held territory in close proximity to 
friendly lines. Additional support an-ived 
when 08 carrier-based planes bore in, sending 
rockets and bombs tearing into areas several 
hundred yards in front of Marines. The 4th 
and tith I)i\'isions jum])ed ofT in the attack at 
0810 and the well-coordinated fires shifted 
northward to allow for anticipated troop ad- 
vances. Ai: Mai'ines gi'adinilly gained yards, 
Japanese fire gained intensity. Automatic 
weapons and rifles spurted accurately from the 
tiny, well-concealed apertures of pillboxes and 
caves. Again it was tragically ajjparent to 
Marine leaders that human flesh would have 
to succeed where heavy armament iailed. 
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On the corps' left front, the &tk Division 
found terrain suitable for tank employment, 
and thr<)ii<j:lioiit tibe.lOornin<r sul).st;intial aains 
were made with armor spcai liiNuliii;;- (he allack. 
By 1;M0, 1/26 on the lel'l ainl :\/-2l on I he ri;^ht 
had pusbdd almoBt 1,0()() yaids in their zone 
and were now jnst south of (lie 0-1 line. 
Casualties luid been heavy during this advance, 
and units experienced more than nsual diiRcul- 
(ies maintaining contact. On tlio I'iirlit, :'>/2T 
had a particularly liard time keeping contact, 
with the 23d Marines on its right Besultinjz 
fi'om the rapidity of the 5th Division allacU 
and the intense enemy slielling, a sizable gup 
developed between divisions by eatly aftettitkm. 
'I'o close this. Company R. 1/"J7 moved up fi'oni 
regimental reserve^ antl in order to establish 

proper t^b&tBt^ eo had to extend « 
''linrt di^»i)«o» imlio:l^^ IMTie|gii% of 
action. 

Under lieavy enemy fire. General Bbdce^ 

division spent the afternoon attempting to re- 
organize, get casualties to the rear, and con- 
solidate lines. By 1600 firm contact had 'bfee'h 
made willi tlie 4th Division, and units were 
ordered to start preparations for the night. 
Colonel Wornham again employed a tight de- 
fense, witli tliree hattaiions on line (1/26, 1/27, 
and 3/27) and one battalion in immediate 
support. Colonel Waller's 13th Marines plus 
Haltei y C. 2d ir).'>mm Howitzer BattalilUI pifiD- 
vided oii-calls lires as requested." 

General liockey closed his tlivision command 
post on boai-d theUSS Cecil (APA 96) in the 
early afternoon and by 1500 he and iiis staff 
arrix^ed ashore and set up head<iuarters just 
"fl tlie southern end of Airfield Number 1. 

General Cates' Ith Division, facinir excep- 
tionally rugged terrain and heavy lire, was able 
to advance only about half the distance covered 
by the nth Division. As the 2.'!d and 2r)th Rofr- 
inients jumped otf in the morning attack tliey 
met severe mortar, machine-gim, and artillery 
'ire, and after only slijilit advances encountered 
a series of extremely well laid mine fields. 
Expertly covered by enemy fire, these fields 
further indicated the thoroughness with which 
General Kuribay ^shi.had prepared his defenses. 



With Marines assuming covering jmsitions to 
add their siipitort to tlie tfluks' covering lire, 
engineer units went forward to nunovo the 
mines, 'i'he •J.'ld Murines niiide some <iains on 
the left Hank wiiere sliiihliy deliladed ;ireas 
|)ermitted local and rolricled envelopment, 
bnl (he cenfei' and i-ii:hl lliinl; nulls, despite 
ma.\imnm use of all su[)i)()rt ing \vea|)on.s, atl- 
vanced only slightly* The 23d Marines' prog- 
ress dnrini!: the day averaged a ]iU>l0-Q<V9)r 100 
yards along its entire front. 

After contact had been reconstituted with the 
27Mi Kegiment on its left. IJCr 2:'. l»ej:an 
digging in deeply at 174i">. Because of ex- 
tt<einely bei#y eadaftlil^es in assattlt tAements, 

Colonel AA'en<in^cr commiltcd one company 
from hi.'j reserve i/23 lo atreiiglhen fi'ont line 
posii^6iig: Battitli'ons 1/S8 (less Company A) 

and 2/2.". renniined on (lie re<:imental rescrxii 
line along tiie eastern etige of Airlielil A umber 
i aa •A msmMrf^m tif defense directly 1b€3i1ad 
2/24 and ;!/2;5. 

AJthougli enemy mine fields in front of tho 
25th Marines were skillfully laid, the tertwrf in 
this .sector was so I'ocky and irregular that the 
Japanese were unable to cover all avenues of 
approach. With 1/25, 2/25, 1/24 in line fi'om 
light to left, and 3/25 in reserve, TJCT 25»s 
attack gained some momentum. Tanks of Com- 
])any A, 4th Tank Battalion supported the as- 
sault of 1, li.") :in(l :>/:>:'>, while Company B tanks 
delivered destructive lires on pillboxes and 
bunkers on the cliff line to tlu' front of 1/24, 
driving the enemy out of these positions. The 
1st l?attalion, Mlh .Marines piiiced connlerliat- 
tery and supporting lire across the regimental 
feo&t. Air strikes and n&Vftt gimfire continued 
to work ovei- tronhlesome areas, while the 25th 
Marines maintaiiuitl constant pressure on ob-» 
stinate enemy positions. Resistance gradually 
weakened in the center of llie regimental zone 
and units unule fair progress on the right Hank 
along the shore of the East Boat Basin. Gains 
during the morning varied from no to ;]0() yai-ds. 

Inevitably, casualties continued to mount, 
with a high percentage occuring among unit 
connnanders. Lieutenant Colonel Hollis U. 
Mustain, commanding 1/25, was one of these. 

Be was checking his front line positions at 
lOOpi lylsQitlp itsat Mlled by mmy artillery or 



iiioi'tar fire. Major Fciitoti J. Afoo (battalion 
executive officer since D-Day) inunediately as- 
sumed command. 

]\raintaiiiin<^ contact had bpcn excccdinf^ly 
diiiicult and wlien a serious gap developed 
bettraen the M and 2d Battalions, 2Sth Marines, 
at 1430, Colonel Lani<ran connuifted liis ?>d 
Battalion between tlie two. Company B, 1/25, 
•was withdrawn 'from that battalion's right 
flank to make room for the 3d Battalion and 
committed on the left soon after dark. All 
units were under heavy enemy fire and 3/25 
experienced considerable difficulty getting up 
into line. At 1700 the order was given to con- 
solidate for the night and contact was estab- 
lished all along the front except for the extreme 
left flank of the RCT where physical contact 
with the 23d Marines had been a problem 
tlnoiighout the day. 



With improved beach and weather conditions- 
prevailing on the morning of D-plus 2, as well 
as even greater need for reinforcements ashore, 
the 21st Marines was again bonted in prepara- 
lion to land at OSOO. General Schmidt i)laced 
liCT 21 at General Cates' disposal. A corps 
m^ssagie to the 4th Division, received at 0915, 
read in part: "Pre|)arc receive RCT 21 (3d 
MarDiv) Yellow Beaches, begimiing IKU). As- 
sign assembly area your zone. Will be released 
to you on your request to assist if required in 
caplui'e of Airfield Number '2."'" Following 
landing of the advance command post at 1200, 
Colonel Withers landed his battalions and sup- 
porting units throughout the afternoon. By 
1720 all three battaliona were ashore in 

'»4th MarDiv OfU^. lee XT. 




105MM HOWITZER fires north from a position south of Airfield Number 1. 



iissombly ureus near the edge of Aiilicld Num- 
ber 1. 

Bi'igndier Genoral Fniiiklin A. ITarl, assist- 
ant division commander (ADC), 4th Marine 
Division, had gone ashore at 1245 in order to 
i i poi I on beach conditions and select n site for 
the division command post. He found Beacii 
Bhie 1 under lieavy fire and that Japanese 
shells liiul scored direct hits on an ammunition 
dump of the 25th Marines, explosions from 
which endangered both Blue and Yellow 
Beaches. Reporting lliese conditions to Gen- 
eral Cates lie nn'oniineiided tlvat division head- 
quarters remain on iioard the Bai/feld until the 
next day. 

Genei-al Hart also recommended that RCT 
21 be used lo lelieve (lie 'j:'>(l Marines before 
the next day's attack. AHlioiifrh Cates had 
previously i)lanned to have the fresh unit I'c- 
lievc Lauigau's battered 2r)th Alarines, tlie ADC 
pointed out that location of the assembly areas 
occupied by the 21st and the prpnei'al congestion 
of beaches did not favor this action. The coia- 
manding general concuited, aiid itti 16Sliia8fied 
the following order : 

This is a warning ^rder. Intend 21st tbrovigh 
23d, repeat 2Sd, toi&brioW' JJC toi e^tlnoft atlo^ piii8» 
ent 23d Zone. Blenients 4th Tank Bn and 14tb Ma- 
rines, now Rupportinff 23d, will be assigned direct sup- 
poft 21st offoctive upon relief of 23d. Arniiii-'i' neeeS' 
snry Ualson and reconnaissance prior Miereto.*' 

Throughout the day 4th Division elements 

had made advances of fi'oni all to ."lOd yards. The 
Japanese, although employing every weapon 
available and using all their cunning, were being 
forced back yard by yard to positions across 
the center of the island. But in keeping with 
past performances, enemy resistance was fanati- 
cal and Marine casualties heavj'. Combat ef- 
ficiency for General C&tea' 4i^i^isi94 could jbe 
rated only 08 percent 

The night of 21-22 Februaiy was chanie- 
terized by enemy harassing fires, local counter- 
attacks, and infiltration in both division zones 
of action. On the corps' le:^ -iseaty BC^ W 

" The entire 21st Marines landed without incurring 
casualties in spite of a heavy surf, and sufCered no 
losses during its first night ashore altbongh enemy 
shells fell In tbe regiment's aasaubly area, Ltr USkH 
A. Hedesb to OMO, lSFeb53. 
m ilttrlHv OpRt$4 eeeWi % 



wna hit on botii llauUs at 2100 by a countci'- 
i»tta«k of tittdetfenfittte^ 8tk«ngth, but tliiB usTtifl 

stopped about an lioiirlatei' wiltioni nuiMilgany 
penetration. At 0245 the same unit repulsed 
an attemptedlnfiHrirtion on its left flant. 

About the .same time, surrepi it io\is activity 
along the western coast l)etvveen Hrowu Beaches 

1 and 2 indicated that the enemy might be at- 
tempt ing a counterlandiug. The USS Pasa- 
dena (CL) and the USS Twiggs (DD) were 
ordered to investigate any small-boat activity 
in that ai'ea, and although two strange radar 
contacts were made, no boats were discovered. 
General Rockey's division lines were still int4ict 
at 0700, bii&lmmkdetenniiicd number (A 6n^y 
had been overrun or had infiltrated rearwai'd 
of Marine lines, which necessitated mopping-up 
action dni ing the moming of D-plus 3." 

In tlie nil Division ai'(>a, aliont '200 (Mieniy 
troops formed at Moloyama .Virlicid Number 

2 at 2.330 and began moving toward the front 
lines of li/'^;'). Naval giinlire and ailillery 
quickly gave this unit assistance, combining 
fflr dihash the grouped enemy before he neared 
friendly positions. At S!]-!') the division re- 
quested permission fi'om VAC lo use RCT 21, 
\$ n6Gea»fLi7, to aa^st in repelling expedbed 
counterattacks. General Scbmidt approved 

request witli the provision that another 
of th6 4tli Division^ regiments be designAliiff 
VAO reserve as soon as possible after conniiil- 
ment of RCT 2i. At oaoo RCT 25 reported 
that an enemy j^lttne had dropped three bombs 

iieliind its lines on the Blue Beacli. Along (lie 
whole division front snuill inliltration attempts 
continued with negligible results. As liad be- 
come customaiy, enemy mortal- and artillery 
fire fell on front lines, beaches and rear areas 
throughout the night. 

D-PLUS 3—22 FEBRUARY 

Although well tied in, corps front lines bent 
li&if a^^ake across the 3,400-yaFd front oii tiie 

atOnO^llg of I^>plus 3. The most acute portion 
joi^la betnll oocwi.'ed in the center of tlie corps' 
Iinfr>(?hei« eiemehtB^f BOT S8 

1,200 yards away from the 0-1 line. Combat 
eiliciency of both divisions now suffered seri- 

^VAO OpBpt, IT-lfi. 



oiisly fi'oin ]ic;n'y casinilf ics, and flip J;ipaiiosc 
defense showed little indication of weakening. 
MdSb B^tlrlfi Mtttiiibfis th&t came ashore on D- 
D;iy liiid been in tlic fi'oiit lines for tliri'c days 
and nights of grueling, nerve shattering ac- 
'^6n. Troops of these tiniis lftiS Bttle ch^^ 
to I'C'st or slcc]), and their diet coiisisl(>d solely 
of K rations and water, occasional!;^ sup^le- 

i% a cold, drizzUng rain did little to improve 
morale. 

The advance pn Iwo Jima was progressing 
more slowly than anfifipaled. In order lo pro- 
vide impetus for the attack on this foui-th day of 
battle, Generals Rockey and Gates decided to 
effect lolief of some fi-ont line nnits. On the 
cor])s' left (lanii, ( "oloncl (Ji aliarnV I'dlli Marines 
moved out at daybreak with tlic mission of re- 
lieving IIC'V -Al and continuing the attack north- 
ward. Tpon the passage of lines, 1/2G, iiheady 
at the front, was to revert to its parent regiment 
and 2/27, in 27th Marines reserve, would be- 
come attached to J{CT 20. 

The 21st Marines moved out at 0500 to relievo 
EOT 28 (with 2/24 attached) on the left of the 
4th Division. At such time as this relief was 
completed, the 23d Marines (less mortar pla- 
toons of the 1st and 8d Battalions) would take 
up positions along the northeastern part of 
.Airfield Number 1 as VAC reserve. The 
mortar platoons were to remain in ])osition to 
support the attack of KCT 21. The 2.')th 
Marines, with 1/24 attached, would remain on 
the division right while the 24th (less 1/24) 
continued as division reserve. 

With its 1st, 2d, and 3d Battalions abreast 
from left to right. Colonel Graham's 26th Ma- 
rines relieved RCT 27. The move was made in 
a miserable down|)oiii' of rain, under e.xti-emely 
heavy enemy tire, and as preparations for con- 
tinuing the attack began, so did a series of un- 
fortunate events. 

As so often happens in battle, the relief of 
front line units while under heavy fire brought 
about confusion and disi'uption. Information 
concerning adjacent units was insuflicient, con- 
tact not what it might have been, and attack 
orders hastily issued. Lieutenant Colonid 'I'om 
M. Trotti's 3d Battalion extended 200 yards 
into the 4th Division's zone and received de- 



moi'alizing fire from a blulT on its i-ight tlank. 
This elevation was 100 feet high in spots and 
ran diEtim the west center' li^ tihe^idand, curving 
across £tu& 6th Division's front near Airfield 
Number '9?- 

Itaflier than attem^ iRinieclitil6 «£l|tistininii 

of lines by lateral niovemeni^.^ft?(plM'4ecidcd to 
accomplish tliis move gi-adu^2^,%hile advanc- 
ing Umitd fli© line. Biit heavy Japanese 
fire from tlie dominant ground on the right flank 
permitted oidy minor gains and caused many 
casualties. At about 0940, while attempting to 
pull his battalion together, Lieutenant Colonel 
Trotti was killed, as was his operations officer, 
Major William R. Day. Since the battalion 
executive oflicer had previously Ix-en wounded 
and evacuated, Captain Richard M. Cook, 
commanding Company G, assumed command 
of the battalion, to be superseded at 1200 by 
Major Richard Fagan. r)th Division Inspector. 

By 1400 the centermost units of RCT 26 had 
gained about 400 yards, Iftib Hath flanking units 
not abreast it was necessary to pidl the ad- 
vanced troops back to more secure positions. 
Between 1630 and 1800 uncoordinated enemy 
cf)nnt(>rattack's on the left flank, and to a lessor 
extent in the center, were repulsed by artillery 
and infantry fire. Heavy fire from the bluff as 
well as from positions to the front of the regi- 
ment continued to fall in RCT 26's zone, but by 
1730 the three battalions held good positions 
for the night. 

Units of 2/27 operated in dose support of 
front line units. The other battalions of RCT 
27 were deployed to defend the west beach 
against a counterlanding and at the same time 
to guard against any Japanese penetration 
down Motoyama Airfield Number 2. 

Although RCT 21 commenced its move to 
relieve the 2;!d Marines at 0500, it was not until 
about 1 Kin llial this relief was reported accom- 
])lished. E\on tiien some of KCT 2:)'s units 
were not entirely disengaged. AVith the 2d Bat- 
talion (Lieutenant Colonel Lowell E. English) 
on the left, 1st (Lieutenant Colonel Wendall 
H. Duplantis) in reserve. Colonel Withers' regi- 
ment moved against an intricate network of 
nuitually supporting pillboxes emplaced on high 
ground between Airfields 1 and 2. Because of 
fortification, plus deeply scarred, and pitted 
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BROACHED LCM is [bounded l)v waves. Willi ifs niinp down this landing craft loaded with flwl'^bmtlW 18 h^^flBtiA 
the surf. Navy salvage boat and LSM can be seen at left. (Navy Photo) 



terrain, any nianeatHp other tliaii diivcf f'lontal 
assault proved impossible. Tanks and support- 
ing arms operated at extreme disadvantage, if 
i>t all. 'Die oioiinil aif'ordetl the enemy natural 
tank barriers while only direct hits by major 
caliber artillery were sufficient to crack the steel 
concrete fortifications housing luunerous 
•Jiipanese guns that fired into assault Marines 
at point-blank range. For the 21st Ke<riinent 
P'oojiess was costly and exceedingly slow. 
Actually and figuratively, this unit faced an 
uphill fight all the way. 

1 ho, weather turned even worse during the 
"lorning, with the lain falling in torrents and 
Visibility becoming extremely poor. Although 
su|)|)oit was needed desperately, planes 
'■""Id not help gi'onnd troo])s when visihility 
^I'opped almost to zero. Tanks were luithci' 
handicapped and virtually useless since the 
drivers could see hut a few yards ahead. On 
the other hand, the well-entrenched Jai)anese 
*ook full advantage of the situation with pre- 
arranged fires that coTered Marine po6ition& 



CaSUaKies mounted dispropoi't ionatel\' to the 
few yards that were taken." The advance 
during the morning netted only 50-75 yards. 

Because of exceptionally determined resist- 
ance in the zone of RCT 21 the '2;>th Marines, 
on the right, provided supporting fires across 
tfae £raiat of 21's zone of action. Even with this 
assistance the regiment's gains were limited to 
50-250 yards for the entire day. The attack 
was halted at about IToii and all units urdered 
to prepare positions for the night. 

The lines of liCT 25 on the morning of D- 
plus 8 resembled an almost perfect inverted V. 
The apex was located on the 0-1 line while the 
left prong stretched hack '.).")() yards .south west 

"Duiiii;; llils ilii.v's liiller action liisl its coin- 

iiinndci', MCol .M. ('. Williiims, who was woiiuded and 
evacuated. iMaJ 0. M. Murray, executive officer, mm- 
manded until the next day wlien be too was wounded. 
MaJ. R. H. Houser, transferred from regimental weap- 
ons conipnny, ossnmed command on 23Pel> nnd led 

I/LlI fur llic (luriilioii of (he oikt.iI inn. XAi LlCol ]{. 
11. UOU.SOI- to CMC, 3Apr53i Ltr Col M. C. Williauis 
t^ CMC, OFelXSS. 
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ARTILLERY FORWARD OBSERVERS adjust fire from t>0)a( near AirfiekL Wrecked Japanese plane and a shell crater 
provide concealment and cover for the team. 



and tlie v\<r]\t ])roiijr cniTicMl T.-)0 yartls south- 
east to the coawt. Disposed along this frontage, 
from left to right, were 1/25, 8/25, 2/26, and 
1/-2-1. (See jSrap TV.) 

With 1/24 attached and Companies A and 
B, 4th Tank Battalion in support, the 25th 
^Marines was directed to make a concerted elToi't 
on its left in an attempt to reach the 0-i line 
to straighten the division front. Coordinating 
with IICT -Jl's advance on its left, 1/2;") wonld 
attack northward to the regimental left bound- 
ary and hold its positions there until pinched 
out as tlie '21s( Marines advanced acioss its 
front. With this action accomplished, the 21st 
and 25th would launch a coordinated drive to 
seize Ihe 0-1 line. But with the 21st Marines 
unable to make any sizable gains in its zone of 
action the 25th could not launch a full-scale 
attack. 

During the morning, liowever, a few units 
had managed to stage attacks in their respective 
zones. Against moderate resistance, 1/25 on 



the left jumped off at 0830 and its left advanced 
200 yards by 10:50, but for the reasons already 
noted, the 21st Marines had not made com- 
pai-al)le j^ains. Conse(]nently, after making its 
(piick advance, Alajor Mee's 1st Battalion had 
a completely exposed left flank. Although 
Conipany A was conunilted to fill the iiole, it 
was unable to stretcli the full distance, and tlie 
battalion was ordei-ed to hold up until it could 
tie in finuly with R("r 21. 

The 3d and 2d Battalions, in the center of the 
regimental line, made only local improvements 
in their jiositions durinjr the day. AVliile wait- 
ing for units on the flank to come abreast, 3/25 
requested and received rocket support. Two 
hai'raii'es fired on a hill some SOO yards noj'th- 
west of the quarry drove over 200 enemy from 
their emplacements. Well-placed machine 
<^iins of :'/2."') (|iiickly wiped out one of the 
largest groups of Japanese yet seen on Iwo. 

With morale already at a low ebb because of 
excessive casualties and the miserably cold 
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I'tiin, Iruujxs oi' thu '<>d BuUaliuu siiilcLccl im 
additi6naT Bld<c at 1530. Brentenftnt Ootonel 

Cliainlicis \\:is si'X'cicly wounded hy cnciiiy niM- 
cliiiie-y;un lii e wlieii leaving liis ioi wiirtl (<btier- 
vation post. Captniti ifameft Ck lB^ldy^ wlto 
Imd i('idM( ('d Lieutenant Colonel Taul as bal- 
talion executive officer, reported to the observa- 
tion |>ost immediately and assumed command. 
After apprising himself of the situation, he 
ordered all companies (o bofrin their prepara- 
tions for the night. En(>niy sniper and mortar 
fire eriiilimied liea\y I lii<)ii{j;hout tlie area. 

Colonel Taul's 2d Battalion remained dug in 
for the greater part of D-phis 3 and made only 
insignificant j^ains. The Japanese laid down 
a heavy mortar barrage about 1100, obviously 
in ]>rei)aration for a counterattack, and 2/^5 
sufl'ered many casualties from bursts along its 
front lines. Only a small gr()U]> of enemy 
formed for the attack, however, and the Ma- 
rines quickly staail^ed it. Airain at 1830, a 
body of Japanese was observed movini; toward 
the battalion's front, but quick infantry action 
with artilleiy support from the 14th Marines 
dispersed tliis foi-nuition with little difliculty. 

Over on the right of liCT 25 Major I'aul 
Treitel's 1/24 was engaged in mopping up along 
the coastal ai-ea for most of the day. Many 
pillboxes and ca\ es were destroyed or neutral- 
ized, and although units recriv^' eiienrf isoifliU 
arms and knee mortar fire, casualties were 
comparatively light. Positions were being con- 
solidated and contact establiflhed feiet;w«en: uiiiiig 
by 1700. 

There was no indication during late after- 
noon that the weatlier would improve in any 
way. The cold rain continued, and low-hanjr- 
"ig fog allowed little visibility. That these 
conditions were ideal for enemy counterattacks 
was only (oo apparent, and both divisions took 
i-'xtreine care in preparing as strong a defense 
m depth as possible and maintained clees con- 
tact throu<i;hout the ni<iiit. 

Evacuation of casualties became a critical 
problem during D-plus 3, as mounting surf al- 
most stopped beaching of small craft and am- 
phibious vehicles. Tlie raiji, cold, and the 
coming of darkness made the evacuation sta- 
tions almost inoperable, so LST 807 volunteeraa" 
to remain on the beach und^'£Be 1(1^ s^ .ti^ii: 



Jiospitui ship. Tlirouglujut the niglit tloctoj-s 
Dpsi^ted' in the imiBxoom m&'fM crew assisted 

in caring for the wounded. Slifrhtly over l'OO 
casualticii were treateil on this sliip anil only 
two of fhia ftnmber died.** 

During' the early morning boni s of li.'l Fi'bi ii- 
ary a band of Japanese swam ashore on the 
western beaches and attempted to infiltrate 
(he area of the 27th Marines, in Mh Division 
reserve. Alert for such actiou,Marine security 
elements quickly detected tlfiis foi-ce but ex- 
tensive moppin<i up was necessary. 

In the 4th Divi.sion /.one, an estimated 100 
Japanese atteni])ted to penetrate tlic lines of 
both 2/25 and liAi;") at about ();")( )0, but ajrain such 
efforts proved futile. Tlioniib possibly not as 
heavy as on previous ini;iits, Japanese lire cou- 
:tinued to hit all alon<x ibe cdrpB irottl^ faflieting 
flfiSUalties in both divisions. 

In preparation for the nujrning attack, the 
4th Division ordered RCT 24 to relieve RCT Sit 
prior to OfiOO. The 1st P.Mttalion, i>4tb Mn- 
riues would then revert to control of its parent 
regiment while 2/25 became attached to RCT 
21 as reffimental resei've. "When relieved. 
Colonel JUuiigan's 25th Marines (less 2/25) 
would pass into divi^oit teserre. 

Availability of aircraft for direct support of 
ground troops on Iwo was materially reduced 
ivhen W 88^ departed during the night d^/SSl 
Fcbiiiary for a second air strike against the 
Tokyo area of Japan. Admiral Spruance, 
oveisall boitfiniander of the Iwo operation, ac- 
companied this fleet northward in the Ind/iin- 
apolis. A task j^ronp (TG 58.5) of this fast 
carrier force, ((imposed of the lai-ge carrier 
E^nterprise., cruisers Halthuorr and Flinty and 
Destroyer Squadron 54, remained behind atlwo 
to provide night lighter protection. 

The entire responsibility for providin<>; dose 
air support to Marines asliore now fell on (lie 
small (CVE) carriei-s of Admiral Uurgin's 
o&ri^ fhipport force. These vessels already 
operated on a full scbedule, conductinjj; sur- 
vivor searches, antisubnuirine patrols, combat 
air patrols attd stiikes against ChicM Jlma. 

it li a i i c i a ft of TF 68 gone from the area, the 
resulting shorta|^ ol aiixraf t for close support 

^Si% mm ^ir*» & 
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Would cause delay in iiieetiiijf some requests i'or 
^ironnd attack, thus depriving Marines ef mtieh 
nead^daawBte ti ee. ^ 

D-PLUS 4—23 FEBRITARY 

The VAC operation order for D-plus 4 (23 

Fclininvv) direct 0(1 (lint the ;itt:ick lio contin- 
ued at 07^0 witli 0-2 us tlie objective. The -itii 
Division was to make its main effort on its left 
against t]m second airfield, and tlie nth Division 
was to assist the 4th with lire, liecogiiizing 
that the bluffs running north and south along 
the far left of tlie -Itli Division's zone dom- 
inated the entire western side of the island, 
corps authorized the 5th Division to ni'ove 
across tlic houinhn v l)et\vcen divisions if neces- 
sary to facilitate its advance and assist the 21st 
Marines. Units concerned were to be kept ad- 
vised of all plans and movements.^' 

On the coips left the 26th Marines again 
found itself stymied by heavy fire from its 
right front Colonel Graham had planned to 
replace 1/20 with 2/27 and then adjust liis 
front to the terrain (high ground on tlie right, 
low on the left) by echeloning his advance to 
the left rear. Althonph tlie relief of 1/26 
beg^n at 0700 it was not until oaiO that 2/27 
was ready to attack. Throughout the day the 
regiment attempted to advance, but no signifi- 
cant changes in position resulted, and the bat- 
talions dug in for the night in approximately 
the same locations they had held on the pre- 
vious night. 

The serious attrition of leaders continued. 
About noon a slielllMirst in the command post 
of 2/20 wounded the commanding olHcer, Lieu- 
tenant Colonel Joseph P. Sayers, and the execu- 
tive officer, Major Amedeo Bea, assumed com- 
mand. 

The 1st and 3d Battalions of RCT 27 and 

Companies A and B, ath Tank Battalion spent 
tlie day re-equipping and performing main- 
tenance. The sui)ply situation ashore was im- 
proving, but spare weapons were still at a pre- 
mium, and 81mm mortar ammunition contin- 
ued to be a critical item. The men of Com- 



"VAO AirRpt, Summary, 2; TF 51 Kpt, Pt III, 8. 
" Disp Landing Force to 5th. and 4tb MarDivB, 0725, 
2SFeb45. 
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pany B soon found that their tank park at the 
northwest comer {KF AnfieM Niniabdr 1 wae^too 

near tlic front and too w'ell known to the enemy, 
so they moved some 600 yards south. At 1100 
Company C, which had been supporting RCT 
28 in tlie soiiili. reverted to tank battalion con- 
trol, moved its bivouac area over to tlie west 
side of the first airfield and prepared to join in 
the northern attack the I'ullowinn- day. 

In compliance with the corps order, the 4th 
Division made its main effort against Airfield 
Number 2 with RCT 21 on the left and UCT 24 
on tlie right. Relief of KC"I' ^5 hy llie liHli was 

delayed by the. twin obstacles of nigged terrain 
and enemy fire, and about one hour iuid 20 min- 
utes eliipsed after K-Hour before the division 
could move out. 

The 21st Marines was in position to attack 
on schedule but could not because of heavj' 
enemy fire, loss of communications, and late 
arrival of supporting tanks. Troops of this 
regiment found themselves in a hot corner, un- 
able to advance and taking many casualties. 
At 1327 another attack failed when the assault 
com])any of 2/21 reached its goal but was 
forced back off the edge of tlie airfield. No 
further offensive efforts ensued, and RCT 21 
consolidated for tlie night along the southern 
edge of the airfield : no gain for the day. On 
ttie division right flank RCT 24 pressed f or- 
- ward along its entire front and gained as much 
as 300 yards in places. Because the left flank 
did not move during the day, RCT 24 received 
ordei-s to dig in for the night at about IijOO. 

Terrain on tlie riglit flaid< where 1/24 was 
operating limited 4th Division tank activities, 
as did rough ground, mines, and antitank fire 
on the left. Tanks from Com|)any C worked 
up to the southern end of the airfield on RCT 
21's front and fired at strong enemy positions 
across the long (NE-SW) runway. One of 
these was knocked out liy 47mm antitank fire, 
the third Company (' tank destroyed by these 
high velocity guns in two days. 

The 1st and .'id Battalions of the2r)tli jNfarines 
reverted to division reserve when they were re- 
lieved by RCT 24, and RCT 28 continued in 
cor])s reserve. ]Mopping up behind the lines 
kept these units busy, but Uiey also took time 



to clean and service weapons that had become 
clogged during the tainy previous day. 

Tlu' beach siliiatioii iniprovcil steadily as the 
work of clearance, construction of exits, aiid 
unloading continued. I^uiited general unload- 
ing began on D-phis 4, with LSMs used tO 
ferry the supjjlies from cargo ships to (he 
shore. Approximately 2,500 rounds of sorolj' 
needed .Slniiu ammunition was unloaded from 
3d Division shipping, and LST 646 landed 25 
tanks of Major Holly H. Evans' 3d Tank 
Battalion." 

With easterly w inds I'oreciisl for (lie next 48 

hours the Attack Force Coniiuaiider requested 
VAC to commence imihediate development of 

"Disp CTF r,3 to CTF r>l. 2120, ^SFeW.'i ; DIsp 
LANFOB to BKQBOPAO, 20^, 23Feb45. 



western beaches. These were opposite num- 
ber one airfield yrhere unii»of the 6th Division 

were still mopping up. Since Goneral Hockey's 
engineer units had all they could handle, the de- 
velopment of these beaches was left to corps 
engineers.'" 

At0930,2;5 February (Jenenil Cates closed his 
command post on boa id the USS Bayf^ild^ and 
opened at the advance command post location 
just east of the northwest-southeast runway of 
Airfield Number 1. With both the itii and 5th 
Division lieadquarters now es(al)lished on the 

islaiKl, the cor])s comma ndei' landed to appraiser 

the situation and confer witii his conmianders. 
During this tnet^g <^ generals decided to 



"Disp CTF to CTF r.lt.l, 21-10, 2.!Fel»4r.; Disp 5th 
MarOiT to LANFOB, 1824, 24Feb45. 




AT AID STATION wouudcd Mariiioii receive emergency treuliiiuiit before inakiug the trip to hospital LST's lying off 
the beaches. 
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assign an i n termed i ate objecLive south of tlie 
O^' Iiiid; ThiB new line roughly coincided 
M'itli the 0-1 Mt liodi ends, hut (lie eenter bowed 
out as much as 8U0 yards to the north to include 
the second airfield. They planned to continue 
theattiicic on tlic next (hiv (D-pliis 5) with tlie 
main eliort along the line of bluifs tliat ran 
almost due north from the southwest end of 
the ail-field. This nssaidt was to be preceded 
by a heavy preparation by air, naval guufirej 
and artillery. Most of the serviceable taiife 
from (liree divisions were to he phiced in sii))- 
port of the main ell'ort, with the 5th Division 
Tank Officer (Lieutenant Colonel WiUil(lQ& 1^ 
XJolIins) responsible for odQfi^^tSmi 

D-PLUS 5— 24 FEBRUAR^r 

By 0915 (K-Hour) , 34 Febmary the J apanese 
must have know-n that the Marines planned 
something special for that morning. During 
the previous 75 minutes the heavily fortified 
areas just north of number two airfield had 
received a tremendous blasting, with lesser 
preijarations all along the front. The mighty 
Idaho lay off the western shore and hurled 14- 
inch main battery salvos into the critical area 
above the field, while the Pensacola stood 6ft 
the eastern beaches and fired her heavy guns 
against positions to the east of the Idaho's tar- 
gets. The howitzers of corps artillery joined 
in at K-minns 30 minutes, and 15 minutes 
latei" the naval guns ceased firing as planes came 
in from the escort carriers to plaster the same 
areas with bombs and rockets.-" 

Although wording of the corps attack order 
for D-plus 5 placed the axis of the main effort 
in the 5th Division's zone of action.-' the real 
])unch was to be delivered in IJCT -il's zone 
by tanks operating against the airlield. Once 

"Although VAC requested the heaviest bombs 
available for this strike only 28 of the 146 bombs 

dropped were 500-pounders, the rest were lOQ-pounders. 
Oil this same day the CG, 4thMarD1v complained 
lliai ail- support was inailc(niat(' and rociiu'stcd that 
I lie SiratcKic Air Fcirce ri'suiiu' regular fli^'lits frdiii 
I lie .Marianas. Message ('(J 4lh .MarDiv to CG V.\<", 
1240, 24Feb45. On subsequent days the perceutage 
of 500-pound bombs increased. VAO AKrRpt, End 
A, 2-4. 

^VAG OpSpt, Anae^ Operation Order 4-45, 
23S>eb45. 



this attack was well nndeiway, the efforts of 
infantry, tanks, and iirtillery combined to 
achieve si,<>:iiificant results. But it was slow 
getting started. 

Two taxiways led from the northwest tip of 
Ail-field Number 1 to the second airfield. 'Die 
original plan for employment of tiinks in this 
attack -mat ftnr thft t& Division vehicles, fol- 
lowed i»y tliose of the .'>d Division, to fj;ain 
access to number two field by proceeding along 
%it i»«stem f ftxlway, ttrhile fante -fitiiiin £he 4ih 
used the eastern.'-'- However, Compail^ A. 5th 
Tank Battalion, which led tlie way along the 
■W^xsm route, eneoimtertsd leifnes and heavy 
i9fitaf{!^ fire. The first tank stnu-k a mine and 
■was disabled. After continuing a short dis- 
tance the next one was demolished by a buried 
aerial torpedo, and heaxy lire (piif-kly knocked 
out three more. Finding their advance effec- 
tively blocked, the remaining tanks fought their 
way back to the bivouac area,<«adblbe western 
approach was abandoned. 

All tanks now had to use the eastern taziway 
in their push to the second airfield. This route 
was also mined, and most of the morniiifr was 
spent in clearance activities and untan<i;ling 
trafficjams along this narrow corridor. Finally 
about 12 tanks readied the field and opened fire 
on enemy ennjlacements north of the strip. 

Denied the expected K-Hour armored «Qp^ 
port, RCT 21 moved out slowly against inteiisp 
fire of all kinds. During the 4-minute period 
between 1013 and 1017, Companies I and K lost 
their comniandin<r officers, but the assault con- 
tinued despite liigh casualties. By 1149 the 
right platoon of Company K had crossed the 
field and was attackiii<>- tiajiaiiese positions on 
a hill just north of the junction of the two run- 
ways. Ten minutes later another platoon had 
made it to the north side of the east-west run- 
way, and the two units joined in a bayonet as- 
sault on the high ground. Three times Marines 
drove the enemy from these positions only to be 
beaten off themselves by artillery (ire. The 3d 
Battalion was now receiving enfilade fire as it 
advanced ahead of adjacent units, and shortly 
after noon the drive groimd to a halt. 

"JtA 7fcBn Periodic Rpt No 6, 1600 23Feb to 1000 
^m^mn <|uuidwiritten} . 
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AERIAL VIEW FROM SOUTH TO NORTH shows Airfield Number 1 in foregrouiid and Airfield Number 2 in distance. 
Charlie-Dog lUdge, Hill 382, and the Amphitheater are numbered 1, 2, and 3 in photo. (Navy Photo) 



By tlieii elements of 3/21 liad gained nearfy 
800 j'iirds ill a siistiiiiuMl drive from a lino of 
departure about midway between tlie airlields. 
I^)sitions aeross Airfield Number 2 had been as- 
saulted repeatedly in costly haiid-lo-liiind 
stru<rgles by infantry employing rilles, hand 
^icnades, picks, entrenchiiig tools, and other 
"lakesliil't weapons used in place of arms that 
Ijoeame clogged with volcanic ash." 

The 2d Battalion encountered considerable 
*''<>ul)l(> nioviiiir on to the airfield in its zoiu^. 
When tanks supporting this unit arrived at 1000 
they attracted additional heavy artillery and 
'iHiiiar fire that i)inned down the assault cnin- 
panies (F and G) of 2/'21. As the supporting 

Ltr LtCk>l W. H. Duplantis to Historical Division, 
HQMC, 1M6. 



armot aiiempted to pudi along the runway, 

oneni}' aniilank guns opened np and slopped 
this inovenient.-' Company (i on tlie lell liiially 
maili^ed to inch slowly northward around the 
end of the runway and by bad drawn 

nearly abreast of KCT 2(i on the division's left." 

The enemy still clung stubbornly to his posi- 
tions on Ibc noi tli side of the airfield, but after 
a second preparation by naval gunlire and jir- 
tiltery, the 21st and S^h Marines launched a 
eoordinated tank-in I'anI ry a((ack at i;>:;o. 

Once again Company K of the 21st took pos- 
session of the hill north of tlie center of the air- 



■' Llr .Miij 1'. K. NoriH'll to CMC, l:{l<\'bD3. 

^ KCT 20 held up tlurin}; the inoniing until ROT 21 
could advance on the right to knock out the positions 
Uutt enfiladed 8/20. Beth Uw BAR, 7. 
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strip after ii vicious liand-to-liaiid stiMi<r<i;le. At 
1415, a Iter (h iving across the east-west niuwiiy, 
Conii)aiiy I moved on to the high ground and 
tied in witli K. Tanks were now operatiii<i: on 
the western Imlf of both runways, pounding 
gnn emplacements and pillboxes. Wherever 
(lie ISFai iiie armor moved, liowcver, it came un- 
der blistering attack by antitank guns and mor- 
tar barrages. These latter did little damage to 
the tanks but were dcvastalinji- to infantry 
troops working with tliem. Horned mines also 
inlerlered with movement but alert tankmen 
detonated many of tiiese with machine-gun fire. 

Afeaiiwliile, in the 2(1 Battalion's zone, Com- 
pany G tried to work its w ay nortli under cover 
of the west embankment of the field and con- 
tinue the attack to the day's objective, while 
Company E crossed the aii-strip wliere tlie od 
Battalion was going over. At 1415, as it came 
abreast of the western ti]) of the east-west run- 
way, Company G was luird hit by a mortar bai'- 
rage and taken under fire by machine guns and 
small arms. The attack stojiped dead, and Com- 
pany F was sent up to cover G's withdrawal 
and reorganization. Company F immediately 
became on<ia<>ed in a close-quarter ^counter 
with the enemy that lasted until dusk. 

Company E reached the elevation beyond the 
airfield about 1500 and began a slow attack 
westward along the east-west runway to make 
contact with the left assault company. This 
attempt made little headway, however, and 
when Company F was unable to make any 
progress eastward to expedite the junction, this 
left company withdrew to the south edge of the 
field for the night. Companies I and K, 3/21 
and E, 2/21 stayed in their hard-won positions 
north of the strip and tied in securely. Des- 
perately needed supplies for these men wore 
carried forward after dark in a trailer drawn 
by a tank guided across the airfield by two Ma- 
riners on foot cairviiifi' flashlifxhts. 

Immediately following the afternoon prepa- 
ration, RCT 26 moved out with 2/26 and 3/86 
attacking abi'east. The uround to the innne- 
diate front of the regiment was easily taken, 
but as the advance carried beyond the 21st Ma- 
rines, '■\/2C) was once aujain exposed to flanking 
lire from the right. Japanese in caves and pill- 
boxes along the bluff line lobbed grenades down 
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on the Afarines. Stretcher bearers suft'ei-ed 
heavy casualties as they ran a gauntlet of lire to 
cariyth^'^banded comrade to-t^ 'By 
1()()0, .V2() was about 100 yards ahead of IICT 
21 and further advance with an open flank 
was out of the question, so the regiment began 
to nnikc prepaxnt^osDS for the night. (See 
Mafi IV.) 

The' 1st Battalion moved up out of reserve 

and took positions along the foot of tlie ridge 
line on the division right boundary to tie in 
with 2/21. Advanced units of 3/26 were or- 
dered to withdraw and make contact with the 
2d Battalion on tlie left and the 1st on the 
right. Continued enemy pressure made con- 
solidation of the lines extremely diflicult, and il 
was 2200 before Company G was able to break 
off and move back under the protection of 
friendly artillery.-" 

Throiiij;hou( the day artillery siipport was 
excellent, with the punch and eti'ect of the 155's 
massed fires being immediately noted. Corps 
artillery fired 11 group and 40 battalion 
missions on D-plus 5.-' Noteworthy was the 
coordination between tanks and artillery dur- 
ing the attack. From 1515 to 1545 all artillery 
on the island was massed in support of the 
armor. This fire was spotted and adjusted by 
the connnandin<r odlcer, 5th Tank Battalion, 
and control was exercised by the 13th Marines' 
fire direction center. 

Kunning alonjj: (he sout heast ed^'e of the east - 
west runway of Airfield N umber 2 was a ridge 
known only as "Charlie-Dog Eidge."** In 
[)rolongation of this ridge, on a lower level to 
the southeast, was a semicircular rise of ground 
tliat formed the "Amphitheater." In this area 
Japanese engineei-s had constructed some of the 
most formidable defenses on the island. From 
the south the approach traversed bare flat 



"Tlie CO of Battery G, 13th Marines, personally 
adjusted fire of several batteries to cover tbe slow 
withdrawal of Company Q with Its many mounded. 

Ltr MaJ R. M. Cook to CMC, 22Jttn.'53. 

" VAC Art till III, 13. 

""This ridge look ils name freni tlie |ilii)iielir alpliM- 
liet (Icsisnalidns inv tlio niap jii id s(|ii:ires in wliieli il 
was located. Tiiiti is a couinidu iiractice in niilitiiry 
operations when otherwise Insignificant and nameless 
ground forms assume Importance and must be given 
a name. 



ground swept by frtms on (lie i i{|f;c. To t lie i-usl, 
the route led across a wcii il series ol' volcanic 
oiitcroppings and draws.^'" It was against tliesfp 
]K)siii()iis that tiiB 24iJx Alariixes jQoved out on 
D-plus 5. 

During^ the nRnmiiig^^ M mnde good 

proiri'oss oil ilie left wliere i'/'^l and :'./-JI at- 
tacked abreast of KCT 21 toward tlie airiield, 
and by 1 100 the 2d Battalion was only 150 yavda^ 
from the eastern end of the east -west runway. 

At 1125 the enemy on Charlie-Dog Ridge 
opened heavy machine-gnn, rifle, and antitank 
fire into the fi'ont lines of (lie L'd and M Bat- 
talions at almost poiut-blank range. To this 
was added antiaircraft airbnrsts, mortar, and 
artillery shells. 

Stopped cold by this violent reaction^ tlie 
Marines called for supporting fires: ^When air 
and imval gunfire was refused because of the 
proximity of front lines to enemy positions, the 
battalions turned to 105's of the i4tti Mfu^IifiSl 
and their own "artillery" : the busy little 81mm 
and OOnun mortars. During the 5-minute prep- 
aration fired by these weapons Company G, 
2/24 worked four machine guns into positions 
from which they could bear on some of the 
enemy emplacements on Charlie-Dog. Hard- 
working Marines from the weapons company 
also manhandled a 37nnn gun close to the front 
and succeeded in knocking out six hostile era- 
placements. 

Yard liy yard the Marines advanced. As- 
sault sqiiiui.s worked from one strong ])oint to 
the next, burning and blasting liieii' way to the 
top of the rid-e, foil owed till' rest of (\)in- 
pany G. By 1700 (\)nipanies G and I, and one 
platoon of K, were nio|)ping up the last stub- 
born defenders. With the elimination of re- 
sistance in this area Company F, which had 
been pinned down in the left of the regimental 
Zone of action, was able to advance and regain 
contact with the 21st Marines. 

^ 'ompany I, left company of the 8d Battalion, 
batl advanced about 300 yards in cooperation 
With 2/24, but the other two companies met in- 
tense fire from the Amphitheater and suffeNSi 
heavy casualties. At l.")()0 the battalion iiiortars 
fired 80 white phos[)borous smoke shells to 

*Cupt J. W. Tlioniasmi, 111, i;sMCU, - Tlje Fourth 



screen evacuation of casiudlies along the front. 
At 1C08 the ;>/24 observation post was hit by a 
mortar barrage. Tiiree men were idlled and the 
commanding ollicer, Lieutenant ("oloiu'l Alex- 
andei- A. N'aiidegrift, .Ir., was wounded. Major 

IDoyle A. Si out, tin' executive oiHoer, Assiimedi 

connnand wlieii Vaiulegrifl was evaciuited. 

The 1st Hallalion, on KCT 2rs right Haul:, 
did- not engage in the imiin effort but pushed 
forward slowly yard by yard over ciiaotic ter- 
rain. The enemy tired macliine guns and small 
anns at short range from cleverly hidden em- 
placements and cave enti-auces. Here, as else- 
where along the corps front, Marines caught 
only fleeting glimpses of the enemy. As the 
.Taiianese Naval Ilea(l(|iiarlers expressed the 
situation in a report daleil 2;> February, '"At 
tiie present time thero is the unusual dtimtiifiti 
in the above [southern sector | area of our [Jaji- 
auesej troops all being undergrouuilj wliile the 
^emy troojw are above ground." ** 

At 1700, after a day of extremely bitter (Iglit- 
ing, Colonel Jordan ordered all units of tlie 
24th to consolidate for the night. Its left 
flank, participating in the corps' main effort, 
had advanced about 500 yurds to overran 
Charlie-Dog Ridge. 

Significant progress had been made on 
D-plus 5. The enemy salient in the center wa^ 
eliminated and Marines chmg to positiortS 
along most of the soutliei ii ed^i' of the airiield 
with advance units on high grouiul north of 
the runway intersection. On the left the 2Rth 
Marines had also pushetl northwai'd f<u' another 
TiOO yariis. But on the I'listern side of I he island 
4th Division lines remained almost stationary 

in thia iM»M ragg«d tetcain and » dfitetinraed 

enemy. 

Behind the front lines, couuuund posts, ar- 
tillery positions, mediiOBl ibsiiallationfij and 
sn|)ply dumps xied for s])ac(> on the narrow 
southern end of iwo. On 21 l"'ebruary two 
ad^tiohftl important command groups crowded 
ashore. A I iM'>r> (Jeneral Schmidt closed his 
headquarters on boaril the UisS Auburn 
ixt assume command ashore, and.atli^ OttleMl 
Krskine opened Ms 3d Division command post 

on I he island. 



""■ilU iMiirDlv D-2 Laiiguugu Soflioii tnuislutldJi^ 

UMaHfi. 
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Mcamvliilc, tln> ."id Division, loss KCT iiiicl 
liCT 21 (already aahoie), began landing. 
Surf conditions still preGlnded the use of smaU 
craff, so LCM's were used for the slii])-(o-shore 
movement. The northern half of Beach Eed 2 
and the southern half of Yellow 1 were re- 
designated Beacli Black and assigned to the 
division. By dark Colonel Howard N. Ken- 
yort'is 9th Marines had moved three hattalions 
into assembly areas ready to join in the attack 
the next day, and the rest of the 3d Tank Bat- 
talion landed from LST 477. 

Lieutenant ("oloni'i Haymond F. Crist, com- 
manding the 12tli Marines (3d Division Artil- 
lery), landed just after noon on 24 February 
and proceeded with his reconnaissance |)arty to 
the area selected (he i)re\'i()us day by liis execu- 
tive officer. The only iirinij unit to land was 
Battery B, of Major George B. Thomas' 1/12, 
whicli hrouii'lit in its TTinnn ))ack howitzers 
late that afternoon. " Other 12Lh Alarine units 



"This was not according to plan. The regimental 
executive officer liad recommended tliat 2/12 land first. 



started landing; on (he 2ri(]i, hut it was the 
first of March before all the pieces were landed 
and the tactical setup complete. 

During their tliii'd day in corps i-eserve, the 
23d Marines was strengthened by the arrival 
of 473 enlisted men and 11 officers from the Mth 
Replacement Draft These men were assigned 
to the battalions in proportion to losses suliered 
to date in the operation. 

By the end of I)-plus 5 casualties liad risen 
to 7,7 .'iS; an increase of 5,338 since the end of 
D-Day. During the 5-day drive to the second 
airiield (D-pliis 1 through D'plus 6) lofises 
wei'e as follows: 

Killed iu action , _ T78 

Wounded In actton i i ^'L^ ^ 3741 

Died of wounds 261 

Missing in action ^ 6 

Obmbat fatigoie.. — — , —,„..,■ 1 568 

Total i, , , „ , V „ „ SSS8 

but doe to a mtennderBtandiiig tbe centmiandti^ officer 
of the USS Knox ordered Battery B, wbiSli Was em- 
barked on board his APA, to land. Igth UarMJ^t, B. 
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IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER VI Through the Center 

(D-plu$ &^D-plus 19) 



At 0700, 25 Fol)iuary the 3cl Division us- 
sumed the task of clearings the critical centi'al 
portion of the Motoyama Plateau. Its route 
of advance lay across llic second airfield and 
throiigli Motoyama Villa<j;e to the nnliinsiiod 
Airfield >>' nnibor 3. On either side of tliis table- 
land the ground fell away to the sea in a jum- 
bled series of draws and ridfjcs that ob- 
strncted movement and limited observation. 
By pushing forward in the middle to gain con- 
tro] of tlie relatively flat irroiind alono- llie hack- 
bone of the island the Marines would gain three 
advantages: first, they could drive laterally 
down to the coast attacl ■:in<>: along the ridges; 
second, they could use the routes in tlie interior 
for supply and movement of units worMrig tlie 
flanks; iiiid tliird, this wonld deny the enemy 
the linul positions from wliich he could place 
observed fire on the beaches. 

While the topography of this center strip 
niade it tlie best possible route to tlie north, 
the terrain was by no means easy. On the pla- 
teau the sandy soil of the south gave way tb 
volcanic sandstone that 1 ay in tinnhled crevices 
and jagged outcroppings. Someone has said, 
aptly, that it might well be used as an illus- 
tratiott for Dante's Inferno. Sni)criniposed 
on this forbidding ground were Japanese de- 
fenses of all kinds, and every eleval ion assumed 
tactical importance and was billerly ilel'ended. 
The approaches were ])rotected by mine lields 
Mid tank ditches well covered by fire, and m(»* 



tar and artillery c()ncentralS<ms COt^ be laid 
on either the forward or reverse slopes. 

Despite the advantages of a push through 
center in tlie 3d Division's zone, to be followed 
by thiMists to the (lanks to clear the remainder 
of the island, tliere were other factors to be 
con»derad. 'Oii& wtoUie pi'oblem of sujjjily. 
To ensure an uninterrupted liow of annnunilion 
from ship to shore, it was considered imi)eralive 
t&ai die Westeira; Iseaoho^ be opened to receive 
small craft as soon as jiossible. 'I'he landing 
force could not atl'ord to depend solely on tlie 
cluttered eastern beadiiMS. If the "Wind fiMKed 
strongly to the east, surf conditions would 
make unloading on that side of the island ex- 
tremely hBZ«rdans. Mrtreovef, General 
Schmidt liad been directed to clear the beaches 
and airfields and push unlpadinj^ iu order tliat 
ships could tse made available fat the Oldnawft 

Campaign. Bnt before the weslciii shore 
could be used, the Japanese would have to be 
cleared from the high ground to the north that 
dominated those beaches. 

Secondly, on either side of the lid's zone of 
action, where the plateau julled into tiie pallia 
of the other I wo divisions, liigh gi'onnd men- 
aced (lencral I<hs]<iiie"s Hanks.' I''inally, aiul 
perliaps most imporlant, was the I'acl that 

'J. .\. Is<'l.v and 1'. A. Crowl, Tlie 1'. S. Miiriiicx mid 
Amphibious War (Priiici'toii, New .li'i-sr.x', l!)."!, 
Iiereinafter cited as Itelp and Crowl. htr Ucu XL 
dchmidt (Bet) to CMO, 16Jan63. 
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MAJOR GENERAL ERSKINE commanded, the 3d Marine 

Divisiou uu Iwo Jima. 



slioiild any oiio division make any considpi'ahle 
advance beyond tiie others, there would be tlie 
additional task of providing troops for flank 

support, and tlio advanced division would find 
itself being fired upon from every direction.- 
For these reasons the corps continued its strug- 
<lle to the northeast, attempting simultaneous 
advinices all along the front.-' 

HILLS PETER AND 199 OBOE 

(D-Plus 6— D-Plus 8)^ 

At 0930 on D-plus 6, when RCT 9 passed 
through the 21st Marines to continue the at- 
tack, the line of departure skirted the south- 
west edge of the airfield, bulged across to the 
* high ground immediately north of the center . 
of tlie lield, then picked up again along the 

I'icsh iji (IcMiTnl Sihiuiill 's iiiiiHl \v;is llic cxpcri- 
oiicc oil SMipiin wlicru liis III) Divi.siiiii advanced so 
riipidly thai he liad a ."..hihi .v;ii(l nap on his Hank, 
which imposed a serious problem of flunk security. Ltr 
Gen. H. Schmidt to Author. 280ctS2. 

'Tills clinpter deals onl.v witli the 3d DiTiaion oper- 
atliins in tlie center of tlie corps zone of action. The 
iiclioiis (if llic .'iili on llic Icf'l. and the -Itli on the liLTliI, 
arc coMTcd individually in Chapters VII and Vlll 
respect ivel.v. 

•Tlie designations "PliTliU" and "100 OIJOK" de- 
rived from target grid locations on the island map. 



southern edgje where the 9th Marines tied in 
with the 4th Division. The 2d Battalion on 

the left was con fionl ed liy strono- jiositions in 
tlie line of bluffs tliat sti etched north from the 
western end of the aii iield and the high ground 
just north of the east-west ninwtiy. On the 
riolit, 1 /'.) I'accd a. low hut strateoically hicated 
liill that later came to be called liill rE'l'KR. 
(See Map V.) 

The preparation for the attack was mticli the 
same as on the day before. One battleship and 
two cruisers fired deliberate main-battery de- 
sfriictive missions from K-iuitnts ."lO to K- 
minus 30. Corps artillery fired a l,2U0-rouiid 
preparation with half of the rounds fired to the 
front of tlie .'!d Division, and a preattack air 
strike, using a laige number of 500-lb. bombs, 
was delivered just prior to the jump-off." The 
corps' main effort was to be in the center. 

Enemy fire that swept both runways of the 
airfield inflicted brutal casualties as the bat- 
talions inched ahead, ilakina- its main effort 
on the left, RCT 9 attached the 2G available 
tanks from Companies A and B, 3d Tank Bat- 
talion to Lieutenant Colonel Koliert E. Ciisli- 
man's 2d Battalion. These vehicles struck out 
acro-ss the fire-swept strij) 200 yards ahead of 
the infantry in an effort to lidce out the heavy 
weapons that dominated tlie field.'- Even witli 
this support gains were slow and costly for both 
vehicles and men. 

Tjieiiteniint Colonel Carey A. Randall's 1st 
Battalion forced one platoon to the base of Hill 

not l i-oin elevations. These hills were actually about 
:!(iO I'eet liit;h. L'nless otherwise cited, material in 
the section is htised on the lollowins : .)rf MnrDiv 
tiAlt : !>tli .Marine .Vction Report, Iwo Jinia Operation, 
20Apr45, hereinafter cited as 9th Mar SAB; IZth Mar 
8AR; tut Mar SAB; Sd TkBn BAR; VAC Periodic 
Reports, 19Feb4.~i througb 9Apr4S, hereinafter cited 
as C-S Periodic Rpt. 

■■ More ;iiri'ral't were availalile for Close snpporl niis- 
sioiis on D-plus (i than on the previous day when spe- 
cial sear<li missions and refueling operations had 
placed a serious limitation on air support. Tl<'' 5(i 0-3 
Periodic Reports, Iwo Jima Operation, 19Feb45 through 
13Mar4S, No. 7. Jiereinafter cited aa TF 56 Periodic 
Bpt. 

The I'd IJallalioii considered riilinp; the infantry 
across the airfield on the taidis, hut this idea wils aban- 
doned liecanse the lieight of enemy machine-sun iire 
was not known and mortar fire against the tanl^ was 
intense. 9th Mar SAB, tia<iB,Vt III, 2. 
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PETER, but the unit was so depleted by then 

tliiit il coiild not hold (his advanced position. 
After live hours of lighting tlie assault had pro- 
gressed a scant 100 yards; slightly more on the 
left. 

At 14;5() llu" i-csoi'>o h:i((;i1i()ii (?,/9) was or- 
dei'ed to pass Ihioiigli tlic -Jd liultalioii's right 
and attack to the north until it had bvpiisscd 
the ceiitoi- of rcsisfanco flint was lioldiiig u]) 
2/9. The battalion would thou extend to the 
left to contact RCT 26, which was some 300 
yards aliead at (he division hoinularv. (.iish- 
Wau's battalion was then to attack and elim- 
inate the pocket. 

The passaire of lines was made at IT)!!). Cotn- 
pany 1 on the left, K on the right, and Company 
L prepared to follow the left company to effect 



contact with the 26th Marines on order. A 

sloi iii of sniall-anns and niaeiiine-gnn lire I'roni 
the I'l-oiil and l!anl< pinned down the lid't iniit 
almost immediately, but the rest of the baltalion 
line adTameed slowly by fire and Morement 
Both coni|);iiiii- (oil noiisly worked machine 
iruns to toiwaid positions (o deliver covering 
lire, and Company K employed (JOuun nmrtars 
against eIos»-iri targets. With Japanese mor- 

(ar and ardllery lire inlli((ing heavy losses 
among the slow moving Marines, the companies 
were directed to gain protection of the high 
ground (o (he front as (piiekly as possible. The 
li'ff ])latoon wilhdi'ew from i(ssec(or wheic pill- 
boxes held it up, and maneuvered to the right 
past the strong point. 




flRE DIRECTION CENTER of 1st Provisional I' iold Ai lillciy Group. Here fire requests and adjustniout corrections are 
converted into fire commands for the 156mm howitwn;:ili nq^jpor( of ifa« t^uss, 
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As the troops crept ahead, the enemy adjusted 
his artilliM-y lo keep pace. T\w. two awsiiiilt 
company coiiunanders were killed witliin a few 
minutes of one another, and other key poi-son- 
nel, officer enlisted, fell in rai)i(l siiccos- 
sion. Both units fallerod and l)('<raii to draw- 
back from the continuous l)l!ist of willieriuij: 
fire, losing contact with adjacent units in tlic 
process. Lieutenant Colonel Jlaroid C 15oeiini, 
commanding 3/9, acted quickly to regain con- 



trol and reestablish contact with friendly ele- 
ments. He sent Ids oi)erati<)ns odicer to take 
over Company K, which had suffered fi\ e oflicei- 
casualties and was now seriously disorgani/(>d. 
Then he ordered this company to tie in with the 
1st Battalion on fl'ie right and conunitted Jiis 
n-serve, Com])any L, to effect a union with 2/S) 
on the left. Company I then became the center 
unit, between L and K. T5y 191.5 tlie situation 
was stabilized with contact established between 




all uiiils ailing' I1h> iciriiiiciil iil IVonl. I'^ioiii loft 
to right wave 2/9, 3/5), and 1/0. lu acliUtion to 
infantry losses, nim i»Bk» imis koo^ffid Otit 
wliik> suppoHi!^ tilietHib Karines on 25 Febru- 
ary. 

Since only one buttery of the 12th Marines 

was ashore cai'ly on D phis (i. arl illci y siipjjort 
for RCT 9 was furnished by tiic 1st ilattaliQU, 
14t]i Marines, in direct snppoi-t, and the 4th 
Battalion, i:Uh Miiriiu-s. in ii icint'orcini-: roll". 
More 3d Division artillery landed during the 
day, however, and by 1700 Batteries B, D, and 
I' were ready to fire. These units wcic com- 
bhied into a pi'ovisiGual battalion nndci- Ihc con- 
trol of l/l-i and relieved 1/14 in support of 
the !)th Marines. 

The lilsl Marines also assisted IICT 9 on its 
first day in the aUaek. lirin^- iieavy machine, 
f^uiis, 37mm guns, and lii:ht mortars over (lie 
heads and to the flanks of Colonel Kenyou's 
men until masked. In atldition, the 8imra 
mortars of BCT 21 weam attached tO'lltiB dth 
but reverted to jiareni conlrol at 17.10. 

I<"ighting had been extremely bitter and 
costly. « But by the end of the day ECT 9 was 
established on the I'ising irronnd noi'th of the 
airlield, except for the far right of the zone 
where the northeast strip cut through and be- 
yond the lines. The ;]d Battalion. 2 Is( Marines, 
attached to liCT 9 at 1345, manned the regi- 
mental reserve line between iKe 8iriieil<is during 
the night of 2r)/2() Febi nary. 

By D-plus 7 it was clear that the corps was 
ramming against tlie enemy's main battle po^- 
fions that extended northwest to southeast 
across the island, In the 3d Division zone 
this belt feieliid^d^hti 8ec(»id airfield and the 
l'isin<r frround to the north. Hill PETER and 
a second hill, 19!) ()H( )E, 225 yards to t lie north- 
West were key terrain features in this area. 
(See Map V.) 

Oeneral Sclmiidl's operation order again di- 
I'ected that General Erskiue s division make the 
main effort with corps artillery delivering SO 
percent of its fire in support of this drive, the 
other 50 percent to be divided equally between 
the 4th and .5th Divisions.^ 

' VAV Opltpt, Annex A, Operation Oraer 8-40, 
25Feb45. 



AS 0800 the Mai-ines resumed (lie alla.k 
withtiie 1st and iid IJatlalions abreast, 3/9 and 
8/21 (atta>«3i«(l) ifl reserve. 'Fnirks operated 

with both assault ballalions, liiinij; into caves 
and destroying pililjoxes and bunkers. Com- 
pany C (tanks), n«»ij»tihf? 1/9 in ^ drive 
again.st Hill I'KTKR. woiked a flmnft tank 
around to the reverse side and btfmtid out a 
tnimel iv6m tplticH eneimy troops wei* emer^- 
iufj;. All day lon^^ the !Mh battled to gain the 
high ground that blocked its way, hut by night- 
fall there had been no signilicant f»;ains. 

On 27 February (D-plus S) Colonel Ken- 
yon's regiment continued its bitter struggle to 
break through to the northeast. During the 
morning the 2(1 liallalion nuule sliudit <j;ains in 
(he direction of Hill !!)!> OHOK, and 1/1) on 
the riffht reached the lop of Hill PETEK. 
Howe\ ('r, well-coiicealcd eueuiy positions on the 
rev(M'se slope and fire froiii I lie \ icinity of !!•'.) 
OBOE prevented any sizable advance in the 
Ist's zone of action. 

TluMi, in th.e afternoon, the break came. At 
1250, following a 10-minute preparation by 
tJivMoh and corps artillery, both battalions 
struck out in a coordinated attack. Tlie 1st 
Battalion overran Hill PETEK and continued 
oli idt*wn the revel-se slope and up to the ci^esib 
of I!)!) OBOE. Oil Ihc left (lie 2d drove ahead 
to bring its lines abreast of 1/9 for the first time 
sfnets the attack started. 

After three days of seemin<ily endless uphill 
battering against these Japanese main-line posi- 
tions. Airfield Number 2 and the commanding 
terrain to the north had finally rallcn lo ihe ex- 
liausted Marines. But although the two key 
hills were overrun on D-plus 8, many bypassed 
enemy troops remained in caves to harass the 
rear. Mojjping up in this ai'ea conl mui'd for 
the next two days. This had been R( 'T !) s harsh 
introduction to the lighting on Iwo. In sum- 
marizing the period Colonel Kenyon wrote: 

JTeatures of this nctiou were the skill, deteruiination, 
ifall URgvetmiveness dUplttjred by «nir mm tlwopi: XM 
uaprecedeiitiHl tenacity and defensive resourcetnlncss 
rtlspln.vert liy tho enemy . . . tho rtwlslve atd iM'ndcrcd 

iiirmil r.v li-diips liy laiiks; iuiil I'mjilly. ilic cxii-Mciil 
coDnliualiua ul' all suppoi'liag uuils wiili iul'uuii-y 
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3D DIVISION MARINES man hastily prepared position amid the ruins of Motoyama Village. Sulfur mine and re- 
finery can be seen dimly in background. 



MOTOYAMA VILLAGE AND BEYOND 

(D-Plus 9— D-plus 14)9 

As the center and left of the corps line ap- 
proached the 0-2 objective line, V Corps as- 
signed !i new line (O-ii) in its operation order 
for 28 Febniiiry. Startiii<;- on the west coast 
about 1,000 yards south of Kitano Point this 
line led eastward, then to the southeast, 

"Unless (itliiM'wisc cited, iiialeriiil in this .section Is 
based <m tlie riillnu inu- : .Id MiirJ)ir SAIt; !)th Mar 
SAB; mh Mar 8AR; Ust Mar tiAli; 3d Tlclin 8AR; 
VAO OpRpt, Annex A, Operation Orders; Sd MarDiv 
8AR; Operation Orders; OS Periodic RpU; VAO 
OpRpt. 



roughly following the edge of the northern 
plateau, to join 0-1 at Tachiiwa Point. In the 
3d Divisioirs zone of action seiziu'e of this line 
would place Marines on high ground overlook- 
ing the water. It was toward this goal that 
the division moved out on D-plus 9. 

At dawn the 21st Mitrinps stnrted its Ist and 
3d Battalions forward to pass through KC'T 9. 
Before these units could reach the line of de- 
parture, tliey became involved in fire fights 
with enemy snipers and machine gunners, but 
by 0815 they were ready to pass through. 

The attack was preceded by a 30-minute 
preparation fired by the 12th Marines, re- 
inforced by a majority of the corps ISSmm's. 
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This l)()iiil);ir(Iniciil was followed at K-Hour by 
a l)ai'ia<;(> llia( lillcd 100 yards every seven 
minutes for a total of 700 yards. On (he Icl'l tlic 



sc'hi'diilcd For ir).")0, with flic arliiicry lii-inLr ii 
])rei)arat ion and rollinji; barraf^e ahead ol' tlie 
advance. Because of the distance (ftOO yards) 



1st natlali( 



ladt 



alidUl I TiO x ards hd'oi'c and conslanl cncinv lii'c, 'J/'il w as laic cro^sinij 



it was sto])ped by a heavy concentration of in- 
fantry weaponiS «mp>teoed in the rising ground 
to its iniincdiale front. Ou the rifxht of the 
division's zone, liowever, where the liigli 
ground had alfttfdy Me^ gained, the 3d Bat- 
talion advanced ra|)id]y and nu)\('d foi'ward 
400 yards by 09^)0. During tliis surge by 3/21, 
elements of Company ti become thtenhingled 
with a unit of (lie Ith Division o|)ci-atin<^ on 
the division bouutlary. Tliis slowed tlie at- 
tack, and by 118Q units -were bogged down all 
alonii; the 3d Division front . 

At 1300 the artillci v liivd another iy-minute 
preparation and troops jumped off again be- 
hind a lifting barrage. In this afternoon 
dri\c, as in tlie morning, the battalion on the 
right was able to move ahead at a better pace 
than the iniit on the left. The 8d Battalion 
swept thron<>h the cluster of rocks and pill- 
boxes tliat had once been Motoyanui Village and 
seized the high ground overlooking Airfield 
Numbers. This left the 1st Battalion about 400 
yards to tlie rear, still held up by the strong 
point on the left of the regimental zone of 
action. 

F aced witli a wide gap between the two as- 
sault battalions, Ciolonel Withers ordered 2/21 
to attack through this hole, bypass (lie cneray 
in front of the 1st Battalion, and gain contact 
with 3/21 near the village. K-Hour Tva^ 



tlie line of departure and did not ilerive maxi- 
mum benefit from the bnrrnge. Only slight 
proijrcss was made, but at iTOd Company K 
made contact witii the right battalion and Com- 
pany O tiedin wifli 1/21 to bojn^^ldte a tdhding 
lint continuous line across tbe diyistOii front. 
(See Alap VI.) 
By nightfall it uppearM that the 8d Division 

had (inally bnrncd and blasted its way thi'ou^li 
the center of the enemy's main line. On eitlier 
side, however, the 4th ntid 8th Divisions had 
been h(dd up in costly slru<r.irles a<:ainsl Hills 
382 and 3(>iiA,"' respectively, two of the most 
powerful of the Japanese cross-island defenses. 
The corps order for 1 .March ( I)-|)!us 10) re- 
flected this change in the situation. The pre- 
ponderance of supporting fires no longer went 
to the 3d Division ; instead tlie corps artillery 
was now to divide its fires equally among the 
three divisions. 

At 0830 the 3d Division resumed its offensive 
with the 2d and ;5d Battalions of the 21st Ma- 
rines ill tlie assault. The 1st Battalion re- 
iuaitied behind on the left flank to clean out the 



"TluTc were tlircn ;5«2-f()()t liiUs on Iwo .lima. To 
avciid conriisiiJii ilicy have licoii <lesignate<l as A, B, 
and C. UiU 'HXIA was uortbwest in the Stb's zone. 
HOI 86SSB, alM la tbe 6tb zone, was in the north- 
central portion of the island, and 362C was located 
to the northeast. In the .^d Division's zone of action. 




EVAPORATION VATS AND FURNACES located near the sulfur mines show destruction wrought on surface installations 
auring the fierce fighting. This area is just west of Motoyama Village. 
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enemy pocket that the regiment had side- 
stepped the day before. As 2/21 and J5/21 
moved out to tlie northeast the <rii|) l)ct ween tlie 
1st and 2d Battalions roo)ioni>(l. Tlic :'>(! Hat- 
talion, 9tl» Marines ( ;i((iiclicil to liCT 21) was 
now ordered to atlack llnouL'li lliis hole across 
l/'2rs front to leaeii the division bonndai'V and 
Ijroteet the regimental left (lanli. Attacking 
at a riglit angle to the boundary, met only 
light resistance and acconiplislied its mission by 
1500. Meanwhile, the 1st Battalion eliminated 
the eheiny poc&et and moved up on the left 
flank abreast of :]/'.) and parallel to the 'Western 
limit of the ;3d Division zone. 

As RCT 21 advanced to the northeast and 
drew away from. tiu»^t}i'I>ivido% tiie neces- 



sity of protecting its open left flank seriously 
overextended the front. To correct this situ- 
ation two actions wei taken. At 1500 corps 
modified the boundary betweiMi the lid and r)th 
Divisions so tliat lesponsibility for the position 
held by 1/21 passed to the 5th Division. This 
shoi'tened the .'!d Division front and I'eleascd 
1/21 for other tasks. Then at 1545 the ;kl Divi- 
tsidn split its - zone of action down the middle, 

and oi'dei-ed an advance with two rc^^iments 
abreast, KCT 21 on the left, KC T D on the right. 
(See Map VII.) 

For tliis late afternoon attack '^/Q and the 
tank battalion remained attached to RCT 21, 
but 3/21 was attached to the 9th Marines. This 
made unnecessary a timeHocoistmmig -shift of 




MAIL FROM HOME played an important part in sustaining morale on Iwo. The first delivery was made by LST on 
24 February. On 1 March an air drop was made. Beginning the nest day all mail was flown to the island. (Navy 

Photo) 
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units alreiidy positiuuud iilun^ the iroiit. Tiio 
2d Battftlion, 8th Mftn'fies \ms held Ifi ^rimon 

At ItirlU the 12tli Marines, witli all battalions 
now in ttctlori and rsefeforced by 155's from 

corps artillery, opened up willi ii piilv(M'iziii^r 
preparation." Five minutes later the two 
regiments jumped off abreast, preceded by a 
rollino- barraffe. In the zone of 1\C'!' i) the 
1st Battalion passed thioiiaii '-'t/'Il, but riddliiifi; 
fire from the front and riglit (lank stopped it 
aflw little or no gain. The 3d BMdalion, -Jlsl 
M;nines took u]) a rescM-vc position in the 
vicinity of Motoyama Village after its reliel'. 
The 21st STarinedv With on the lig^t imd 

V on the left, iilsn I'jin into liiM'cc rosistiinco 
and made no progress. Meanwlule, however, 
the 3d Battalion, 26th Marines, completed its 
relief of 1/21 on the M Division's left l)oundaiqjF 
and that unit reverted to RCT 21 reserve. 

Although the aftettiOdn f£t(»t(^ (with two reg- 
iment s abit-ast ) i)r()\'('d t'ntil(>, proirrcss l)y RCT 
21 during the morning had carried the lines 500 
yards forward to deepen the breach in the 
enemy's heavily An tilied defensive lino. When 
the division dug in for the night on 1 March 
(D-plus 10) with two regiments abreast (the 
3(1 M arincs was still afloat in Expeditionai'y 
Troops Reserve), it faced nortlieast from posi- 
tions approximately 600 yards east of M&kOh 
yama, running; north aci'oss (lie western portion 
of Airfield Number ?,. (See Map Vll.) 

On 2 March (D-phis 11) tlie "Jth Marines 
confronted an enemy strong point of undeter- 
iTiined size but of obvious strength. In the 21st 
Marine zone of action, however, it appeared 
that, while there was resistance all along the 

" I'Mt iug batteries of the 12tli Marine? came asborft 
from 24Feb to lMar45. All ai 1/12 (TSoour .JMUak 
howitzers) was asliore by tlip eml of D-plus a . £^ 
William T. Fairbourn's 2/12 (T.'miiii pack how1tzei«^ 
ii;; iiii('r:i(i(iiis the iiKirni ni: of lJijl'"eI). 
3/12, LfCol Alpha I.. Ilewscr, .Jr., si retched out laiul- 
"1" ai-iivitics from 27I''el) to I.Mnr. placin:: tlio last 
!''< <(' of the 12th Marines in firing position at 1600, 
K-plus 10. The 4th Bn of MaJ J. B. Wallen had its 
Battery K in firing positions on 27rel) but heavy 
surf prevented the other two hattoilps (M and I..) 
from landintc until tlio next ila.v. Tln' .".d and -Itli Bus 
eqiiippod with lieuvier lOBmiu bowiUers. mu 
«or 8AB, BnclB A. B, c, aofl DV 

2601$8*— S4 8 



front, the main obstacle toan tidvance was the 
enemy holding hi^h ground jtist to th« nordh «(t 

the (li\ isioii lioinidary. Tlie prinrlp;\l terrain 
leal lire in that urea was ilill 'M2li and the lin- 
o e I I i k e p 1 a teau that ^etided 40ft yatds'sionth- 

West IVoiii tlie hill to I he boundary. Siiwe IK'T 
21 could not advance until this Hanking posi- 
tion was in friendly hands, General Erskine 
received pennissiou from corps to attack noi lii 
across the boimdary to seize Hill 'M2li. He 
then shifted the line of demarcation between his 
re<j;imeuts to run north from the line of de- 
jiarture, diagonally across the front, to the di- 
vision boinidiuy. This gave his left regiment 
a nor& axis of advance wliile the !)th Marines 
wiis to continue to the northeast in a zone that 
111 uued out on the left beyond KCT 21 to include 
the entire Sd Division sector. The division 
main ell'ort was to be made ou the left. 

K-liour (0800) was preceded by a 30-minute 
preparation by the 12th MoiandS,. vrifhi 165^ 
and direct suppoit destroj-ers adding their 
weight against deep targets. But liiumm lire 
was limited becaose the 5th Division was mak- 
iiio- (he c-orps' main effort and received thepr&^ 
ponderance of corps artillery support. 

The 2d Battalion, 9th lifariiies moved np ftim 
reserve to jump oil' on the left, abreast of the 
1st Battalion. At first both units made sniaU. 
gains but soon enemy antitafilc and machine-gun 
fire checked the advance. Supporting armor 
engaged bunkers and dug-in enemy tanks, and 
fiiendly artillery fire was drawn in close to 
the lines. But Japanese machine guns, secure 
and deadly in their ein])lacenienls even closer 
to the front, coiitinuetl to smother the assault. 
A second preparation at 1680 And ttootluv 
coordinated attack failed. 

The 21st Marines moved out at 0800 witli 
1/31 Slid S/O'in ftssatill!. Th» 1st Battalidii 
had moved up from the rear to a position on the 
right of 2/21, and was to attack in coluum of 
companies across that unit's front to tliikf tlie 
rest of Airfield Number 3. The L'd Battalion 
was to support the attack by fire from its present 
positions until masked, and then revert to regi- 
niental I'eserve. After an advance of about 1.50 
yards the 1st Battalion was held up at the 
southern edge of the airfield where it remained 
lor the r«jfc'0iljl^dRP» 



The approaches to the pla^u aadHill 362B 
led over flat grmind that tiftef^di little toim' 

to o/'' it Hiovt'd out ill a column of compan^st 
Company L, in the lead, received fire from sev- 
eral large caliber flat-trajectory weapons lo- 
cated in the vicinity of Hill ;5G2B, and it was 
decided to use tanks to knock them out before 
resuming the advance. From the battalion 
commander's observation post at the line of de- 
piirtuvo, !ni iirpii \V!is spotted just fnrwmd of 
the lines where tanks could find liull-delilade 
firing positions. A platoon from Company B 
(tmiks) moved to this loc;ition, and, with the 
commander of Company L directing lire by 
radio, engaged the enemy guns. 

TJndtM' cover of this tank fire the infanti-y 
resumed its advance. When it became evident 
that one company so greatly under strength 
could not cover the zone of action, Comjiiiny K 
was thrown in on tlie right and Company I 
moved to cover the left. At 1100 the forward 
elements reached tlie risin<:- <;i-ound in front 
of the hill where they received greatly intensi- 
fied small-arms fire. Tanks continued to sup- 
port the attack, firinp; over the. heads of the 
Marines at targets on 362B. 

The battalion had pulled away feom units on 
the right and left, hut was ordered to forge 
ahead without regard for its flanks. The bat- 
talion 81mm mortars and company 60's were 
used effectively as ;)/!) inched ahead up onto the 
ridge that led to tlie (iiinl objective. 

At 1400, 2/21 was ordered to attack and close 
the gap between the two assault battalions by 
seizinjr the hi<^h jxround beyond the eastern end 
of the airfield. The battalion commenced its 
, drive at 1600 under almost continuous enemy 
fire. l)Mt by 17()0 the lead platoon was slightly 
ahead of '.',/'.), whicli was now near the foot of 
Hill 3()2B. At 17:50 the commanding ollicer of 
2/21, Lieutenant Colonel Lowell E. English, 
was wounded, and the executive officer, Major 
Greorge A. Percy, assumed command. Soon 
after this Company G, which led the battalion, 
was ordered to withdraw to tenable i)ositions 
iiiid tie in with the unit on the left. The other 
two companies, E and F, echeloned to the right 
rear to link up with 1/21. However, the fire- 
swept clearing of the airfield could not be occu> 



piedj so physical contact was not establislicd in 

!]^'dlvU3(]tQii main effort on l)-plus 11 had 
been moderately successful, with 3/i) making 
progress against Hill 362B and 2/21 advancing 
northeast along the left boundary. The 9th 
Marines, however, made little progress against 
the enemy stronghold in the right of the zone. 

A captured J'a^^ttaese map bore out the belief 
that KCT 9 was up against a powerful well- 
organized enemy defensive area. Intelligence 
officers could not determine fioui this sketch 
whether or not the line oxteiuted comjiletely 
across the division front, but reports of strong 
amplacements ahead of th&SlBt Marines indi- 
cated that it niight. However. ])l:nis for the 
next phase of attack were postulated on the 
hope that a soft spot might be found somewhere 
between the resistance holdiiiir uyi KCT 9 and 
the positions in the vicinity of Hill 3C2B. 

The corps order for 3 March directed the 5th 
Division to relieve "Id Division units at Hill 
362B by 1000, and General Erskine shifted the 
boundary line between regiments so that the 
division zone was again divided equally. This 
change brought the direction of attack for RCT 
21 hack to the northeast, paralleling the 9th. 
He diiectod that RCT 9's main effort be made 
on its left and the 21st's on its right. This 
would channel thir hiilk of his power through 
center in an atteuii)t to drive past the stubborn 
core of resistance that had stymied the division 
right flanlc since 1 March. (See Map VII.) 

The 1st and 2d Battalions, 9tli Marines, bat- • 
tied all day against the maze of caves, pillboxes, 
dug-in tanks, stone walls, and trenches that 
blocked their route of advance. These emplace- 
ments were cleverly hidden in the chaotic jumble 
of torn rocks, and tlie use of smokeless powder 
by tlie Japanese further complicated the prob- 
lem of detection. Enemy mortars and artillery 
were not as active as on other days, but anti- 
tank and machine-gun lire was devastating. 
Marine tanks operated singly oi' in small 
groups in close coorilination with the infantry, 
and although they knocked out many emplace- 
ments, these machines were unable to breach 
the hostile line. 

The left regiment jumped off toward 0-3 with. 
2/21 in the attack. The 3d Battalion, 9th (siill 
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SHORE PARTY PERSONNEL used heavy cargo-baQdling equipment \o keep supplies moving forward. This photo, 
taken from bow of a landing ship, shows cranes and traetors at Wirilu NtofellnntcminfttijnffroadatleiFti Human 
conveyor belt expedite? tbe unlowWng of li|^iter paokitged items. 



attached to RCT 21) , was to remain in posidon 

uiilil iTlievcd hy Htli Division units, and 1/21 
was in division reserve. As Companies F and 
G advanced, they received high-velocity fire 
from Hill '.\G2h, but kept iiioviiii:- ahciul. By 
O'JOO they had gone nearly 400 yards, and were 
approaching the elevation around Hill 857 at 
the eastern odfrt' of tlic Motoyama Phiteau. To 
cover tlie Hanks of*this attaclt, Company 1, ;5/9 
moved up on the left, and Comi)any K (•i/'Jl 
reserve) came up along tlic oIIum- side. At 1 100 
the 2d Battalion gained the top of the liill and 
began mopping with the help of flame throw- 
ers and (Icinolil ion teams from Company I. 

Although deadly battle was still in progress, 
it now ajipeared that no important enemy re- 
sistance remained between 2/'2l and the sea. 
Therefore, at M.'iO the dividing line between 
regiuients was again changed, and liCT 21 was 
ordered to swing to the Soirtilteasi; t^inT^^^ the 



Japanese positions that were hoMing Up tTie 

Otli Afariiies. Hill .".(WC. in llie sontlieaslern 
portion of the division zone of action, was as- 
signed as the objectim 

The 1st Battalion, Slst ^fai ines, was released 
from division resery«|. averting to parent ooni- 
trol for this attack The shortest route from 
its reserve assembly area near Motoyama to the 
line of departure iiehiiid 2/21 was across tlie 
airfield. But Japanese guns still interdicted 
the field. .\s a result, the battalion took a 
longer but partially i>rotected route tliat led 
north around the airstrip into the Sfli's zone, 
then soutiieast in the shelter of Hills :W2li and 
357. By 15ao, 1/21 was in position, with Com- 
pany K, 3/9 attached, and i-eady to jinnp oil". 

The attack, which was jirecci In I li\ a '.> mmute 
preparation by artillery and naval gunlire, 
nuide good jirogress initially but was halted 
a^im a 2$0-j9xd advance. A platoon of tanks 
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CRITICAL SUPPLIES are parachuted onto Airfield Number 1. 
Marine and Army transports delivered 78 tons of equip- 
ment by air drop during the operatioo. (AF Photo) 



supported 1/21 from positions near Motoyama 

Village, placiiifr diroet fii'o on Japanese em- 
piaceraents in I'roiit of the Marines. 

At 1800 further attempts to advance were 
halted, and the division consolidated positions 
on the best available ground. In the 21st Ma- 
rines' zone of action 2/21 and 1/21 gained 
ph3'sical contact, hut an open flank existed be- 
tween the right of that regiment and RCT 9. 
Tliis 250-yard gap was covered by fire. The 
9th Marines tied in fi<>]it]Y at approximately 
the same positions it luid lield all day. 

The significant action on D-plus 12 had all 
been in the northern half of the zone of action. 
There the Marines had seized almost all the high 
ground northeast of the airfield and launched 
a drive to the southeuKt to envelop the enemy 
to the south. (See Map VII.) 

Shortly after midnight the Japanese found 
the gap l)e(\veen the two regiments and began 
infiltrating along the airfield. After a sharp 
figlit between 2/9 and an estimated 200 enemy 
troops, this penetration was ehecked. The Ikl 
Battalion, 21st Marines sent units forward from 
the reserve assembly area to the airfield where 
they patrolled imtil daylight. 
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The ')d Battalion, iilst Marines, reverted to 
KCT 21 at Oli-to and called in its patrols prior 
to starting forward to relieve 1/21. It followed 
a circuitous route to in'oid enemy lire, biil w liiie 
crossing tlie area nortii of Airlield Number 
the battalion was taken tinder fire and consider- 
ably dela\'ed. 

The corps order for D-plus 13 (4 Marcli) 
designated 0730 as K-Hour, but General 
Erskine received permission to hold up until 
3/21 was ready to pass througii the 1st Bat- 
talion. Finally, at 1140, units were ready and 
(Ih> di\isi()n jumped off following the s.ime 
scheme of maneuver as on the previous day. 
Oih left of the 2l8t Marines' zone of action- 
'2/-21 continiu'd its efforts to seize the remainder 
of the high ground overlooking the beaches, 
with Hill 367 as tJie'ifiunediate objective. t3n 
the rigiit. atlacking at I'iglit angles to the 2d 
Battalion's front, 3/21 took up where 1/21 left 
off in its assault against Hill 362C. Company 
B, 1/21, was sent north to reinforce the ser- 
iously depleted 2d Battalion and Company C 
stayed on line to protect the dangling right 
flank of 3/21. The rest of the battalion moved 
back into regimental resei ve. 

In spite of a 20-minutc iM-ei)a ration by divi- 
sion artillery and destroyers, followed by a roll- 
ing barrage, the division failed to get its attack 
rolling. Flanking fire from the otli Division 
zone ]M evente(l any advance by the 2d Battalion 
and (he ."mI made oidy HH) yai'ds bel'ore being 
stopped l)y I he highly oi ganizt'd and formi- 
dable positions around Hill 

The only change in the S)th Marines' zoiu- of 
action was the return of 3/!), which had been 
operating with BCT 21. The 1st and 3d Bat- 
talions made re])eated heartbreaking attempts 
to advance but were unable to dent the positions 
to their front. Intermittent rain squalls and 
low-hanging clouds limited observation and re- 
duced the effectiveness of supporting weapons. 
Late in the afternoon all divisions received the 
following dispatch from V Corps : 

Consolidate at 1700. Bxcept for limited adjustment 
of positions plan to utilize tomorrow for reorga&teft- 

tion iiroparatory to attack on a limited front on 6 
Marcli. Eaili iliv effect necessary reorgnnizntlon by 
iiodii Idiiinnnw to have one UC'T less one I'li aviiiliible 
for eiuployuieut 6 March exclusive u£ regimental re- 
setres for units in the line. General direction. 



proiJUiji-U alUii'k (u easlwui'd iu iiicscul y.uuus ol' 

Finally, nHci' I I dnys of f^nMiolintr halMc llio 
Marines were to take a well-tleservetl break lor 
reorganization and what little rest tlie enemy 
would poniiil. 

On 5 March the od Division iicicl (lie line 
with fonr battalions (2/21, 3/21, 1/1), 2/!)), 
while I 111' (idler two spent the day ivccivinff re- 
placement troops and equipment to strengthen 
their tired and depleted units for the next 
attack. Companies 15 and C, 21st Marines wciv 
pulled back froni their positions on the line to 
rejoin their parent 1st Battalion in an assembly 
area north of Airfield Number 2. The 3d 
Battalion, Marines remained in position 
as division i(>serve between the northeast- 
southwest rnnway and Motoyania Villa<ie. 

No attacks were launclied by (lie Marines and 
enemy infantiy was not aggressive, but the 
artillery of both sides CQQtitiaed active. Par- 
ticnlar attention was <>iven to the Japanese de- 
fenses in the vicinity of Hill 3G2C, with air and 
naval gunpower cooperating in repeated 
bombardment apainst known and snspecd'd 
positions in that area. Throughout the day 
artillery ofBcers worked on a fire plan for the 
support of tlift ii^iji!: on 6 March. 

PROGRESS lEHiliD THE y 

It took the 3d DivisiiiK^-n&i^ {jani^ng days 

of yard-by-yard advances <tQt move approxi- 
mately a,UUO yards from, positions below Air- 
field Number 2 to the line it held on D-plns 14. 
This drive carried Genei'al Erskine's and 
21st lieginients through the heavily fortified 
main cross-island defense ItH^ {t»d ihii> Violent 
contact witli tlie secondary line of defense. 
Erskine and his regimental commanders had 
been constantly on the alert for weak points in 
the enemy defenses, and when a soft spot was 
detected the advance was pushed ahead without 
regard for the ])rogress of adjacent units, with 
reserves positioned to protect oi)en llanlts. 
I'hen til© breach was widened by launcliing 
flank attacks through gaps between as.sault 
units and the bypassed enemy le f 1 to bdAtl^pped 
up as the division smaslied ahead. 



The destruction and neutrali/ation ellect of 
supporting weapons wndMepMie^ to thefnllest 

exient posible. II(iwe\'er, many enemy pii>i- 
tions wilbstood even iarge-cabber sUells from 
sliips' <iMns. Furthermore, the extensive net- 
works of caves and nndergronnd passafjes made 
it possible for the Japanese to wait out a bar- 
rage secure in subtorrnnenn chambers and then 
come up to the sm face lo ri'sisl from (lie 200- 
yard zone immediately to tiie front of Marines, 
where heavy supporting weapons coidd not (ire 
for fear of endangering friendly trooi>H. For 
(bese reasons the battle was rednced to a series 
of close-in eniragements between (ank-supporled 
Marines \vi(h flame throwers and demolitions, 
and (lie deeply enti»n(died,^tubbor lily resisting 
enemy. 

■Siuch Mere tli(> tactics and the battle. To 
snp])0!'t this activity, tho\isands of men laboi'ed 
unceasingly behind the lines, on the beaches, 
and on board ships. 

On I)-plns (',, (lie day (li:d (lie lid Division 
began its drive up the center of the islanil, gen- 
eral unloading of cargo ships commenced, with 
the Y.W Shore Party assnmiiiif coiilrol of all 
shore piuty activities. Easterly winds, which 
rolled up high snrf ontheeB^ii«nibef^ 
liidotulin,-- didicnlt, bnl LSlif^ttild LST's jdied 
steadily between cargo ships and the beach and 
the work progressed rapidly. By D-plus 8 
beach exits aiul roads were constructed on the 
western side of the island where i)reliminary 
surveys showed conditions suitable for beach- 
ing lot's and smaller craft. Enemy fire from 
northern Iwo, however, frnstiated atteniiits to 
operate those beaches nnlil I)-plus 11 when 
Pnrple 2 was opened," AW assanll sbip|)iiig 
had been nnloaded and retired IVom the area by 
.» March (D-plus 12), anil Garrison (Jroup 
'Zw^'^* commenced disi^^rglii^ Ite etfCfget the 

'"(Ill D-jilus 10 llie niiiiimiiitiiiii n's\i|i|il.v ship ('<>- 
liimhiii Vivtoiji was iiideicil Id stainl iill' tlic ui'sicru 
bcaclies to be unlonded. Upon iiiiprdiicliin^' ihe urea 
she was bracketed by fire from tlie nortliweslera end 
o( the island. Near misses caused s^pivfiefi^ 
and wodnded one man, so dbe -mm vtSxiKA to yiVSi'- 
draw. ComMlh, 1-9. 

"Oarrlson Group Zero coiisiHlcil of Iniups of tlip 
garri.son torce tbut were rceoinuioiKd'U hy type i-oin- 
mndeialttlieit tfMnt atl^ 
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The urgent requirement for a landing strip 
to handle light observation planes from the 

Marine observation .s(|uach*ons caiisod a revision 
of the original job assignments for engineer 
units. On 24 February the 62d Naval Con- 
struction JJattalion was still on board ship, so 
the 2d Separate Kiiiriiiccr Hattalion (Corps 
Troops) was given llic (ask of rehabilitating a 
strip 1.000 feel liy 1.".0 feet. By ICOO tlic iol- 
lowini!' day liiinl-work'iiiji' men of tliis unit had 
lillfd, scaiiiieil, hiaded. and rolled l.^OO feet 



1)111 ciiuld not lie Ciiri'icd in a.ssiiult sliilJpiiifi l)e(.-iiuse 
of .space liiniralions. The Zero echelon was embarked 
in additional shipping to arrive at tbe objective on 
call .after the assault ships but prior to the fiiipC 
echelon garrison ships. TP S6 TJ(fjiBpt,fi,. 



of the north-south runway of the southern air- 
field, and it was ready for use.' Two obsertra^ 
tion planes from Marine Observation Squadron 

4 (VMO-0, till' (irst United Slides aircraft 
to land on iwo Jima, licw in from the escort 
carrier Wake Islemd on 26 Februfury, and by 
1 March, 16 light planefi of that Hiiifc amd YMO^ 

5 were based ashore. 

With the completion of this partial renova- 
tion of Airfield Number 1, general repairs 
lie<raii with the 2d Separate Eiio:iiieers assijxued 
the reconstruction of the north-soutli and 
northwest-southeast strips. The 62d Seabeei» 
now assnmed responsibility for rebnilding the 
loi^ nortlieast-soutliwest runway. This work 




A TEMPORARY CONTROL TOWER wossut upiua iriaiiglu of Uiu tliroe runways on Airliuld iN umber 1. MarinuH manned this 
tower until 7 March when Army Air Force personnel took over for the Island Air Defense Commander. (AF Photo) 
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FIRST B-29 to land on I wo. 1 Mareli 1945, and Mariiio obSjffWMlioii |)l;im> ;uv iiiclun il ( ou;cthor on Airfield Number I. 
By 20 March, 30 Superforts had used the emergency faidUtles on iha islantl. (Al' I'lioto) 



proceeded steadily, interrupted only by tlnrk- 
nessanrl occiisioiKilly liy liouvy oiuMiiy lii'e.'^ 

On 3 March the lii -st IMD (Sky Train) of Air 
Evacuation Squadron Two landed and ev&m- 
atod 12 woundod Marines. Enemy fire on tlie 
field prevented further air activity that day, 
but on subsequent days these flights continued 
without serious disru|)tion. On 4 March a 
B-2!) made a successful forced lauding a^tOQk 
off again after refueling. 

Emergency resupply of ammunition (partic- 
ulai'ly (lie ur<>ently needed 81mm mortar 
.shells), medical supplies, and radio gear was 
made by air drop, and mail was also delivered 
in this manner. The first such mission was 
flown on 28 February when tin-ee planes of the 
yth Troop Carrier Squadron (USAAF) 
dropped 9,215 pounds of supplies along the 
Western beaches. I'\)iir 'chutes fell in the 
water but tlirec ol' llu'S(> were recovered by 
IjVT's. Starting on 1 Marcl», tiie drops were 
made over Airfield Number 1 and 69 mail bags 
lor till' ;id Division were delivered tliat day by 
^Marine transports of VMK-yJiii.'" Air drop 
of supplies and mail continued until 6 March 

"VAO migRpt,5-6. 

"This was not the first mail to arrive on the Island. 
On 241<'eb a ship broiiRht mail that was transferred 
to LST 809, which served as a Fleet Post Office. VAO 
Personnel Rpt, 17. 



whm air-freight plmes b^nn Hfliiig mt- 

(iekl." 

By D-plus 14, 9,511 cftsufliltics had tjeen evSc- 

nated to rear areas by transports and hdspilal 
siiips. Air evacuation, which conuneuced on 
D-plus 12, had lifted another 125. Tlie medical 
companies of the 4th and iilh Divisions, and V 
Corps Medical Battalion, in support of the 3d 
Division, had established field hospitals by D- 
pliis !), and Corps Evacuation Hospital Num- 
ber 1 as well as the :iS(ii Field Hospital (USA) 
were functioning ashore l)y l)-phis 12. Only 
Companies .\ and !'> and Ileadquai'tors Com- 
pany of t lie v.d .Mfdica! Battalion (I'd l)ivi>;ion) 
were landed on Iwo, but Company D operated 
medical facilities on the LSV Ozark. 

Thes(> medical installal ions, all crowded into 
the narrow southern end of the island, sought 
sheltdr from enemy fire by every means possible. 
Some set up in aircraft revetments, others n-cd 
Japanese emplacements, and engineer-: ludl- 
dozed large holes for units that found no l eady- 
made protection. Company A, 3d Medical Bat- 
talion set up in a revetment and utilisied. t^o 

"Dariiif; tlie oiH'nition Army and Marino air trans- 
ports (C-47's and CMC's) delivered 78 tons of supplies 
by air drop and 40 tons by air freight. The last de- 
livery. Mission No. 17, was made on 26Bfar45. Tliese 
cargo planes were from the Army nth Tronp Carrier 

.S(iiindron and Marine s(iii:i(li s iX'.mkvi sc, 

and 952. VAO Logitlkis Hpl, Kncl A, m-J.^ ; nhun ud, 
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concrete water storage tanks for sui^gei^ %nd 
first aid rooms. 

The mobile blood banlc facility landed on D- 
])liis S and opened in (lie innuediale vicinity of 
Company 15, ;id Medical JJattalion, in the 
siieller of a high embanlcilient at the nortli end 
of the nortli-sonlh rnnway of Aii lield Xinr.!)er 
1. Iji this location it was accessible to all med- 
ical units operating on the island. The island 
air evacuation station was alSQ^^<!ilted ili 
same general area. 

Evacuation of casualties from the front was 
didiciilt and liazardous. Corpsmen and litter 
bearers operated under lire over extremely 
rocky, creviced, and exposed teiriiin. The cour- 

aii'<' and devotion of lliese men was outstaiidiuii' 
in the face of the high casualty rate among 
Mat^fleS and iil^irid jH^ii^i^intil engaged. 
Smoke was soniet»||jl|i1S||Bd itdjgCHa(^ 
ity of evacuation litqi^ .lUMi'liii^ 
in bringing out thd Vottlid^d. 

On D-plus 9 the LST{H)'h, which had been 
providing emergency treatment for the 
wounded, were released and left the ai*ea carry- 
ing full loads of casualties. By that time shore- 
based medical facilities were able to take over 
that task, and evacuation was direct from tlie 
beach to hospital ships and transports. 

Aloiiii- with cai'e of the wounded w(>nt the 
somber task of collection and burial of the dead. 
Since no civilian labor was available, service 
troops were used to fratliei' and inter friendly 
dead. It was extremely hazardous work because 
of the dose proximity of the dead to enemy 
positions. ('ai-|'yin<i: parties were freinienlly 
subjected to enemy small-arms and mortar lire. 

The Japanese seemed reluctant to leave their 
own dead on the field, and the slow advaiue 
plus rough terrain permitted night movement 
of enemy carrying parties in search of casual- 
ties. When the situation did not pei-mit re- 
moval of his dead, the enemy often burned or 
buried them in pillboxes, thus hiding the true 
nature of his heavy losses and keepinir Ma- 
rines guessing as to the strength of Japanese 
forces still manning the island defenses. 

As had been expected, the sea proved tiie sole 
source of wafei' supply at Iwo .lima. The 
amount of fresh water carried to the island by 
assaulflQlitB was adequate unlaliijDvj^liis when 



engineers put water distillation units in opera- 
tion. Because of subterranean heat, sump pits 
dug in the beaches furnished water at 137°, but 
sodium sulphate deposits necessitated frequent 
cleaniufi' of distillation equipment. On the 
Other hand, if intakd liiies were placed iit tbe 
surf to pick up tlie sea water diicct, frequCEEii! 
stoppages occurred when violent wave actioti 
washed the lines away. Despite these difficul- 
ties, however, water A^^ly kecsin^^ 
serious problem. 

The crowded conditions and furious fighting 
ashore, plus tlie liufht enemy air reat'tion to the 
landing, caused the landing force commander 
to delay ordering CofoneS^ ^Ijivfoiee IB. Roth- 

<reb's i;^)Sfh Aniiaiici-aft Aii|Ilery Group 
(Ai'uiy) asliore. However, tVO ttemm antiair- 
craft bait^Hes of the SOflfh Antiaiwraft Artil- 
lery Gnu Battalion (Army) and units of the 
483d Antiaircraft Artillery Automatic Weap- 
ons Battalion if Army) landed on D-plus 5. The 
t wo ieniainin<i DOnnn liatteries came ashore two 
days later, and elements of the autonnitic weap- 
ons battalion and gi-oup headquartei-s eoiitimied 
landing until D-plus 11. Three batteries of the 
aOfith were assigned the mission of neuti alizinir 
enemy installations on Kama and Kangoku 
Bocks, whicii lay oif tlie northwest coast. The 
ntli Dix'ision had been reportiii<r roclcet and 
mortar lire from these rocks, and it was planned 
to silence the positions by naval gunfire, straf- 
iiiii. and bonibin<i-. After considei able wnrlcing 
over, light antiaircraft lire was still observed, 
and the Army 90mm gun units were given 
lilanket authority to fii'e whenever Kama and 
Kangoku showeil any activity.'* 

Other Army Garrison Forci^tfinits 3iat were 
under the ojierational control of VAC landed 
during this same period. Major General James 
E. Chaney, the Commanding General, Army 
Garrison Forces, and Island Commander, Iwo 
Jima, landed witli his headquartei-s on 27 Feb- 
ruary, along with a detacliment of the 147th 

"mm AAA Oroup SAR, l-fl. The 1.38th AAA 

Group never liail oc<"isi()ii Id iicrfonii aiil i.iircrafi iiiis- 
.^ioiis dm-iiiL' the opcrntiDii .since no eiieiii.v iilune.s came 
witliin r.-inu'e iil'ler tlie ^'iins were aslioi'e. Prior lo 
luiiding, however, miuliine guns of Uattery li, uOUth, 
mounted on the dei-k of LST 84, cooperated witb 4dinin 
guns of the ship to knock down an enemy plane dai*lng 
the raid of 21 February. 
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IiifiiuLi j liegiiuent and advance elements of tlie 
Vn Fighter Command. These units immedi- 
ately (•oniiiuMiccd ivc()iin;iiss;inc(' and liaison 
activities in preparation for tlie subsequent 
arriTal of their complete organizations in the 

gari-isoii sliippin'jf."' 

General Schmidt achieved coordination of 
air, naval gunfire, and artillery through Colo- 
nel John S. Letcher, his corps artillery olliccr. 
Together with representatives of the Landing 
Force Air Support Control Unit and the corps 
air and naval gunfire ofiicers, Letclier s( rccnod 
requests for supporting fii-es, elimmated dupli- 

"Ariny (iai rison Force, Special ActlOB Report, Iwo 
•Tlma C'aiii|iMii;ii, L'r)Mnr-l."i, .'!. 



cation of cll'ort, and then forwariled tliese re- 
qaests to the proper commands for action^ In 

.addition In iiis close ass()('i!i( ion witil thoSB 
officers, the coordinator worked in continuous 
oommtinication with liaison officers assigned 
lo I ho three division arlijiery I'e^inionts.^" Al- 
though the corps headquarters disembarked 
from the A%Aum on 24 February, and the ship- 
to-sliore transition of eoordinal ion funclions 
began this same day, most of tliis coordinat- 
ing group remained on board ship until sufli- 
dent communicatiicais gear oould be landed to 

''VAO ArtvJtpt, Unci P, Ammo A to Bnei P; nUL, 

Appendix 2, 38; VAC OiM iiitlDii I'liin 3-14, Artillery 
Annex, Appetulix ">; /.vc/// mid Crotcl, rt04-."i05. 





ADMIRAL NIMITZ is greeted on Iwo by Major General Schmidt (shalcing hands), llear Admiral Hill (nearest 
camera), and Major General Chaney, ITS A, Garrison Force Commander (on right). 



siijiport its activities. Because of delays, 
Colonel Lt'tclier did iio( iiiovf aslioro until 1 
March. The (^'ominiiiulci-. Laiuling Force, Air 
Siipj)ort Control Unit (Colonel Vernon E. 
Megee), came ashore on 24 February, but did 
not assnine coiiti-ol of support aircriift until 1 
March, at which time he also became Com- 
mander Air, Iwo Jima. The final establish- 
ment of these ajjencies ashoi'e ^ri'iilly facilitated 
coordination and control of fire support for the 
corps.** 

The battle-tested 8d Marines, which had been 
held in E.xpeditionary Troops lieserve since 
the beginning of the operation, was sent back 
to Guam on 5 March without havinii- set foot 
on Iwo Jima. As early as 28 February (D- 
plus 9) Generals Schmidt and Erskine had re- 
quested the use of Colonel James A. Stuart's 
regiment to give added punch to the slowly 
moving attack.** The landing force had al- 
ready lost several times the strength of that 
regiment in casualties, and exhaustion seriously 
impaired the efficiency of all divisions. These 
commanders felt strongly that the employment 
of the 3d Marines would shorten the battle. 



-'TF -,l Hilt, I't V, Sec v.. IH: VAf Si-iial Ollircr's 
Koport, Iwo .lima Oiteralion, i;i)Apr 45, 111-117, Ihmo- 
inaflci- cited as I'.ir Sii/R/it. 

"Diav era 50.1 to CTF oC, 1732, 28Kel)40; Inter- 
view Oen H, Schmidt with author, 12Mar63. 



Vigorous efforts to obtain the release of the 
unit to VAC continued, and on the day before 
the regiment departed (leneral Schmidt in- 
formed the Commanding (ieneral. Expedition- 
ary Troops that the situation ashore did not 
justify withdrawal of KCT 3.-'' 

General Smith, on the other hand, reasoned 
that enough troops were already ashore to com- 
plete the seizure of Iwo and that another regi- 
ment would aggravate already crowded condi- 
tions. After consultation with the Com- 
mander, Joint Exi)editionarv Force, (Admiral 
Turner) , he denied the requests and the iid Ma- 
rines sailed away.** 

RESUMING THE OFFENSIVE 
(D-plus 15)" 

The troops resumed the offensive on 6 March 

in an all-out eil'ort to breach the Japanese final 
defense line. Eleven battalions of corps and 
divisional artillery fired the two most inten- 
sive preparations of the operation to support 
first one and then the other of two coordinated 



"Dlsp LANPOR to EXTROPAC, 1239, 4Mar45; 
Interview Gen H. Schmidt with author, IZMarSR. 

" Jscly and Croirl, ."i2S. 

"Unless otliei'wise cited, ai.-ileiial hi lliis scciion 
is liased on the following: VAC Oiittiil. AniicN A, Op- 
erutiou Order 13-43, 5Mar45; M MurUiv OiJeration 
Order 13-15, 5 Mar45 ; Sd MarDiv 8AR; VAC Arty Bpt. 
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infantry attacks. Tliese assaults were 
latmdfu^ in wiSkSMy M« 'hcmr upiirt, 80 that 
I iiaxinjiugLfieDefil «^ mamSL 
tires. 

AtK-Hour (()«()()) the 2d Battalion, 21st Ma- 
rines jumped oflf in the left of the Division 
zoup of action in conjuiicf ioii with the r)tii Divi- 
sion's attacii to the iioi'tiieasl. One hour hitcr 
tlie 1st Battalion, '21st Mariiu',<, |)assc(l 
(hi(>iii:li ■"./•21 to attack witli liie Dili .Marines 
and Liie 4th Division to eniclv the powerful de- 
fenses around Hill 362C. 

Tn s])iti' of the massive pve;»ssaidt bonibard- 
nieut by Marine artillery and naval gunfire, 
B/'Sl was greeted by a counter]ireparation and 
1'(>c(m\ (mI hc;i\y snKill-ai'iiis and automatic weap- 
ons lire from the front and left front. The 2d 
Batteli<»nj ^th Bfaritii^, mms '€k6 ^ftision 

boundiirv on tlie left, also met stiff resistance, 
and the attack in this sector bogged down with 
no gain. 

At 0845 artillery fires shifted to mass in a 
"time on target"^" preparation to support the 
K-plus fiO minute attack. Hill ;5C2C, the ob- 
jective of this assault, was some 500 yards from 
llic line of (Icpiirture, and tlie intei-veuiiij; ter- 
rain was an almost incredible coiiliisioii of 
rocks and broken ground in which Knribaya- 
shi's troops had fashioned one of tlie sti-ongest 
defenses on Iwo. In this part of the island 
the pent-up sulfur underground bubbled 
thi-oug!i lissui-es and crevices and made tlie sur- 
face so hot that it was almost impossible to 
live in foxholes. 

Ill five days of deadly struggle ^larines had 
gained almost no ground in this area^ and 6 
March was no exception. Enemy ^aU-ftrm^ 
mortar, and antitank (ires were heavy despite 
the trementlons barrage that Marine and naval 
gunners flung against them,*' 

At 1410 another preparation was fired in an 
attempt to spark the attack. After two min- 
\ites of fire immediately in front of 1/21 and 



* In a "time on target" (TOTJ pcesacation all 
weapons are fired on a tbhii' ig^tediite 'Qmi tfie 
first rounds land on tlie target stinnltnneously. 

"The n nrtiller.v Iinttnlions fired about 2,.n00 rounds 

"f ir,riiiiiii lidwilzi'i' iiniiiuiiiitioii and 20.(M)(I "."iriiiu and 
10.")iuiu slit'lls duriug tlie two iilmses of preparation 
fires e iSasmif TA&Mti0pt, 1445. 



the !)tli Marines, the inijiact was lifted lOU 
yards, continuing for fiv© more irtiniltes. Be- 
hind this 1 iirlaiii of steel the Isl Battalion was 
at lust able to move out, and the ist and 2d 
Battalions of BCT 0 also inched briefly for- 
ward. But at ISOO when orders were received 
to coiii-olidalc I'or the niglil the greatest gain 
registei-ed was 150 yards liy l/'il, with lesser 
advances by the 9th Marines. 

Meanwliili> "J/'JI, wliidi iiad been stopped in 
its tracks at K-IIour, launched a secontl attack 
in coordination with 2/27. Company G 
slashed ahead, cleai-ing the crest and (>astern 
sloijcs of Hill riin, but the unit on its left could 
fidtinove fttid contact between the two vaslofi^- 
Late in the afternoon, finding it impossilile to 
regain this contact, the company withdrew 
front its ndvxnt^id positian tttA tied in ateng 
the original line of departure. 

The 3d Battalion, 9th Marines, which had 
been attached to BCT 21 at 0600, spent the 
day in an assembly atto HOrtheast of Airfield 
Number 3, ready to exploit any gain made by 
the 21st Marines. After being passed through 
by 1/21. :!/21 reverted to division reserve aiul 
moved back to an assembly area west of 
]\[otoyanui. 

Tanks wwre of little assistance in this area. 

Their o])erations were necessarily limited to 
existing trails or new routes carved out of the 
rocks by busy and courageous tankdozers and 
armored dozers. The trails were mined and 
coveretl by antitank guns, and the construction 
of approaches was time bohsmriTtg and costly. 
Company C (tank-s) was committed on fi March 
in support of the 'Jth Alarines, and two tanks 
«t*ttdt mines, sufiering dani)ii.ge to tiieir trades, 
while a third was hit by iTmm fire. Three 
tankmen were killed and three wounded as a 
result. 

Although the fighting was dragging terribly, 
down at the southern end of the island signif- 
icant developments were taking place. On 6 
March I'rigadier General Einesl (". Moore, 
USA, Connnanding General, VII Fighter 
Command, landed on Airfield Number 1 with 
the (ii'onp Commander, l.Mli Fighter (iioup 
and 28 P-51's (Mustangs) and 12 P-(iFs (Black 
Widows) of the 47th Fighter and 548th Night 
.l^t!0>^'Sp&drox)s m^^^mUjr* The follow- 
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ing day, the Island Cominauder, taNp^td Cha- 

nicnt, ail?- 4ieilBnae, and operation of tlic nir- 
lields. Oeneral Moore now relieved Colonel 
Megee as Commander Air, Iwo Jima, and took 
over control of island iiir iictivil ics.-" On 8 and 
9 March the forward echelon of Marine VMTB 
(torpedo bomber sqniulron) 242 arrived from 
Tinian to fly iintisnhniurine i)atrol around Iwo 
day and night.-" Tliese aircraft assumed this 
task when the escort carricis left Iwo from 
9 to 11 March. Sniipoi'l by carrier aircraft 
continued until Id Man li, l)u( F wo-bascd planes 
of the luth Figlitei' Group took over combat 
flir patrol duties on 8 March and flew close 
sup])ort missions Irom that time until 14 

Alairli.""' 

PREDAWN ATTACK 

(7 March) " 

At 2055, G March the 3d Division received the 
corps order for continuati<jn of the attack at 
0730 the next morjiing.^=' But General Erskine 
felt that the old pattern of assault had jiroved 
imsuccessful in this sector and shoidd be aban- 
doned in favor of surprise. Therefore, although 
it was too lati? for reconnaissance and 'ii iiMita- 
tion of units by daylight, he requested and re- 
ceived permission to jump off at 0500.** There 
would be no clianfie in boundaries oi- olijectives. 
The 21st Marines, using 3/9 (attached) in the 
assault, was to attack south and seize Hill 362C, 
while the 9th Marines advanced -201) yards to the 
east in its zone of action prepared to continue 

'VAO OpRpt,88,^. 
* Slierrod, 350. 

"TF r,l OliRpt, Pt V, Sec K, 15; VAC OpRnt, .'iS, 40. 

" Unless otlierwlse cited, the material in this section 
Is based on the following: 3d MarDiv HAR; 9th Mar 
SAR; eut Mar BAR; Sd TkBtt 8AR; LtCol H. J. Tur- 
ton, "A Division Pre-Dawn Attaclc," Qnnntico, Va., 
MCS, .\WS l!)li;-t7; M;i.i U. D. Ilciiil, Jr., "Dark 

Iliirsc (111 Iwii," Miiriiii- Vorim Onzrllc. Aiif;iri. 

■'-VAC ;ulii)ii iiie8.sage, sciiiil (lMnr-l."i 

(uiemoraiuluiii reuoril, teleplionic acknowledgment re- 
ceipt of VAO OpOrder 14-^5) ; VAO OpOrder 14-46, 
6Mar45. 

"VAO G-3 action message, serial 2143 (record tit 
teiepfaonic conversations, 7Mar45). Tlils document 
shows TAO authorizing 3d Dlv to continue nttaclc at 
oeSO, but 8d Oiv QitOrder 14-lS gives 0500 as K-Hour. 



the attack to the coast at daylight. (See Map 
Till.) 

The chances of this i)reda\vn assault being a 
comx^lete surprise were good. Marine tactiiss 
thtiS far ill tift iPa'cific had not incliJded night 
attacks and, except for a few patrols, Marines 
on Iwo had not been active in front of their 
lines after dark. Every precaution was tsiken 
to maintain secrecy. No messages 0(SQ)MSl*niji^ 
the night attack were transmitted over radio 
nets, and there was to be no special artillery 
preparation. Troops weic cautioned to main- 
tain absolute silence until the bulk of their force 
had been detected by the enemy. 

The 21st Marines had its 1st Battalion 
alicady in the line and reasonably well oriented 
on (lie (erraiii, but it was decided to pass the 
Jreslier ;!d Battalion, 9t]i, through •l/^'f«ap 
this attack. A]lhoii<;ii the nijiht was overcast 
and rainy, the naval gunlire illuiniuatiou, which 
continued until just before the attack, gave 
snfllcient light for assault cdnirnanders to [lick 
out necessary intermediate objectives and fea- 
tures of the terrain for determining the direc" 
tion of attaclc. Before 3/9 passed through, the 
company connnanders of 1/21 briefed the unit 
leaders on lay of the land to the front, pointing 
out the elevation they believed to be Hill ;!(l-iC, 
some 250 yards beyond their lines. To estab- 
li^^e'd&ecifdh^ai^^ of 
K and L, the two assault companies, v.ere 
directed to .shoot an azimuth to the objective 
as indicated by oiKcers of 1/21. Any neces- 
sary correction in the line of advance was to be 
made aftei- daylight. 

At 0320 the coiuiJanies left their assenil)ly 
HetiS hx the line of departure, and junipid 
off pi-omptly at 0500 with K on the right, L 
on the left, and I in reserve. The artillery had 
been using smoke shells liberally in harassing 
throughout the night, and at 0500 smoke 
was delivetred against Hill 3620 to scre^itiui 
attack. 

Surprise was complete. The Marines moved 
stealthily forward without detection until 0536, 

when an enemy niacliine gun opened up on the 
left oidy to be silenced by a blast from a Com- 
pany L flame thrower. From then on there 
was scattered resistance, mainly on the left, 
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until sliordy iiftcr 0600 when Company L lailL 
into stiff opposition. 

At daybreak (about 0G20) I lie n/f) com- 
mander nmde a careful flipck ol' (he iiround 
against a map and i)lio(()<;raplis and was iil)lp 
to locate definitely (lie positions of his eoni- 
panies. It was llien lie learned that tlie hill 
company K was in tiie process of clearing was 
Hill IBI186SC, whieli (H^ Iiftd td 
roach under cover of uarkness, was still some 
250 yards away. Evidently tiie identilication 
of the objective made prior to the attftdc had 

been in en-or. This was cei-fainly not siirpi-is- 
ing as even in broad dayli<^ht locaiion of posi- 
tion on this rough ground was diflicult. For- 
tunately, however, the direction of attack had 
been correct, and the companies weie contacted 
by radio and ordered to continue «n to 8800 
at 0715, after a 10-minute ai-tilleiy preparation 
on the hill and adjacent high ground. 

iTaitanSse, ittiw inffy nWake, ifes^ted 
fiercely and Marines received fire not only from 
the front, hut aiso from the many positions 
they had bypassed earlier. Progress was very 
slow as the many caves aiid bunkers wei'e elim- 
inated one by one with tlame throwers, rockets, 
and demolition charges. Each position I'e- 
quired a separate bit of mmemet lif tlie~iimt 
that encountered it. 

Finally, however, Company K, which had ad- 
vanced faster than Company L, seized Hill 
3G2C just prior to 1400 and was ordered to or- 
Jjanize positions on the hill and assist L by fire. 
Since there was no contact with the "Jth ilarines 
on 1^ right, Company I was committed to 
move up on K's ri^lit, bending back and facin;^- 
south to i)rotect the battalion's open flank. 
Company B, 21st Marines, was attached to 3/9 
Unv im\ evening to htip seCiiECk tke battaliottV 
other Hank. 

in summing up his battalion's activities for 
this day Lieutenant Colonel Boehm wrote: 

Most notable In the uigbt attack was tbe fnci iIkii, 
althoo^ nearly all tbe basic dope was bad, tUe 
strategy proved very sound, since it turned oof |fiurt 
the open groond taken under cover of darkness imir- 
the njoBt beavUy fortified of nil terrain captured that 
day, mid tlio eneni.v occuiivinu' Hits vital prdiiiul wcro 
taken completely by surinisL' (actually sleepiiii; iu tlieir 
PlUboxes and <»imh . « * lt HDlfM T» ki^ In mind, 



however, lliat a ulniku uf luck woiU a luiig wa^' lowutfid 
tnOktafr tsie attaek n moewt,** 

Tlie 'till IMarinea had no more lime to plSfJ^' 
pare for tliis attack dian the iilst, and briefing 
and orientation had to be done hastily. For- 
tunately, Major ^^'iHianl T. (ilass, I'm lucr exec- 
uli\(> ollicer of 2/!), who had been placed in 
conunaiiil of 1/0 just before midnight (i March, 
was familiar with (he tcriain and the situation 
to his immediate front. ' Willi the Iroojis al- 
ready in position the battalions jumped oil 
smoothly. 

While the '.Ms( Marines, nslnjr in the as- 
.saull, was slipping .south under cover of dark- 
ness, 8th Marines moved' ont to the east . 
Hy daylight the 2(1 !*.a((;ilioii on the left and 
the 1st Battalion on the right had penetrated 
SOO yavdsi Into the masse ot fort1ReatiiHi6 that 
had lield thi'm so long at bay. But then it hap- 
pened. The Japanese came suddenly to life 
>pbtii<tict diB^^afinj^ nt the Sl«3ok 
{rcum all directions. Connnunicalions tli 
rear were cut olf, and 1/9 had to (ight savage»{y 
to re-establish f i-eedom of movement behind tae 
lines. The 2d Battalion was even harder hit, 
and the battle raged confused and terrible. 

By 1015 it seemed clear that the !)th Marines 
could not break through the resistance ahead 
of it, and General Erskiue shifted I lie Ijoumlary 
between regiments sharply to tiie south so that 
the advance dif the Sldt Mdrinte w^oiiM )>iAdi 
out the 0th. By noon tiie assault companies 
of 1/y had recovered sulliciently to launch a 
ebdrdiAKted' attack. 0bmpa«y G oh the kft 

was lield up almost iiiimediat t>1y, but B on the 
riglit moved ahead steadily with Company tJ, 
Mtcr^ess, advancing alongside. ICtliis 
looked like the Ijreak that was nee<led, and 
Company B was ordered to pusli ahead towarcl 
Hill 86SC id make Contact with the 8d Ba^ 

talion. Dill. If this could be a<'compIished, the 
Japanese in front of llCT 'J would be cut off. 
^he company gained a foothold on the hig|i 
ground, but when the ;>d Battalion marked its 
right Hank with smoke llu> distance was too 
great to till. Confi'onted with iieavy enemy 
fire find iaounting casualties Compgi^ B wsift 

" Oth Mar .SVl/J, Kiicl C, 11. 

-Utt UGol W. X. Olass to OMO, 14F^k8S. 
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wifluli'MWii (() tie in witli (lio rest of llie 1st 
liiill:ili<)ii ;il(<nir liu' liiii' luild ill. dawn. (See 
Map VIII.) 

Ill the left of I he iXlTs zone of action Com- 
panies E unci F of tiie 'id lialtulion were en- 
gaged all day in a battle for survival. The 
roscrvo (•()ni[)any covered tlu> w itlidrawal of the 
assault units by fire, and tanks tried desperately 
to break through to assist. But when the lead 
tank hit a mine in a dolilc, flio only ronte to 
Company F was blocked and the tanks were 
ordered to support E. With remnants of 
Coni])an3' F still ])inned down at KiOn, a second 
attempt was made to get tanks through, but 
rugged terrain also blocked this effort. It 
was not until the next day that tanks and in- 
fantry were finally able to break through to 
bring out the few remaining riflemen and the 
company commander. 

The 1st and 2d Battalions of the 21st Marines 
were not involved in the predawn attack. After 
bein<r passed through, 1/21 made minor adjust- 
m,eiits in the lines and faced east but did not 
advance. The 2d Battalion, however, attacked 
at 0745 in conjunction with 2/27 on its left and 
was able to gain easily. But when the 27th 
Marines was unable to advance, 2/21 withdrew 
Id iis foi iiier positions around Hill* 857. (See 
Map \'1II.) 

Major I'ercy summed up the situation for 
his battalion in these words : 

Ti is tobenote<1 at this iioiiii that oiicc iii>> battalion. 
hull reached the liisli ki'""'"' o" •5 Alai'cli, resistance 
within till' liattiilion znuc (if action wns scattered and 
easily isolated by assault teams operating on mop-up 
patrols. But due to the nature of the terrain, the 
battalion, depleted in strength as it was, was unable 
to advance more rapidly thnn the left flank unit, or 
to hold lines at iii^lil in .iilvaiiri' nl' Its flanking units." 

At 1745 the b(juiidary between regiments was 
straightened out, again giving Hills 331 and 
362C to the !)th Mai ines, and 3/9 re\ei led to 
its parent unit. Tiie predawn attack had been 
successfid where tlays of tlaylij>lit assault had 
failed. The 400-yard advance to Hill 362C 
b}' ."./!) placed the Marines in positions from 
which I hey could look down on the last enemy 
St roiiizlinhl in the 3d Division sector. And 
although tlie 1st and 2d Battalions, 9th Marines 

*• mt Mm- SAB, End B, 8. 



had snll'ered heavy casualties, they had taken a 
200-yard bite out of the stubborn core of resist- 
«iiee thatluid bCddtdtUKCustyncued since 1 March. 

TO THE SEA 
(D-plus 17— D-plus 19)" 

For the next three days 2/21, 1/21, and 3/9 
battled to reach the coast, while 3/21 and 2/0 
whittled away at the stubborn enemy pocket 
that had resisted for so long in the 9th Marines 
zone of action. 

On 8 March K-Hour (0750) was preceded 
by a 10-minute preparation by division and 
corps artillery and direct support destroyers 
fired from 0730 to 0800. The 2d Battalion, 
21st Marines regulated its advance on the 5th 
Division and sent padols out to the front to 
determine where and in what strength the 
enemy was located. Whenever Marines tried 
to move down to the cl ill's overlooking tJie 
beach they came mider (!ankin<i; lire from the 
left (noith) and right (south). Nine tanks 
from Company A, 3d Tank Battalion, sup- 
))orted 2/21, (iring into caves and i)illb()-\es in 
the rugged area just ahead of the battalion. 
Chi tiie Sd Battalion's <right, however, 1/21 
moved slowly ahead and by 1800 had gained 
300 yards through the last organized resistance 
between it and the sea. 

In the 0th Marines' zone of action 3/9 
attacked east from Hill 3G2C against bitter but 
disorganized resistance. The initial objective 
w;is the edge of the plateau overlooking the 
beach with the watei-s" edge as the final goal. 
A destroyer executed direct fire into the steep 
draws that led down to the sea and an air strike 
was directed against the same area, but for the 
most part supporting fires were limited to mor- 
lars. and the fighting was close iii as the enemy 
conducted a "last-ditch'' stand in the broken 
terrain. By 1600 the battalion had reached 
tiie first ol)jective, but was ordered to liold up 
on the high ground because any attempt to 
move down to tlie beach would bring it under 
I lie from the right flank. 

Back in the area of the pocket south of Hill 

** Unless otherwise cited, the material in this section 
1b based on the following : Sd MarDiv 8AJt; 9th Mar 
BAM': ftm Mae Bar; U TkBn BAB. 
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CREW OF 75MM HOWITZER lukos a l)icnU bet ween (ire niissions. 7.">iiini and 105mm bowitzeTS of the 12tll Marines 
came ashore between D-plus C and D-plus 10 to support the 3(J Division. 



•"l;!! tlu' i)tli :\riirines passed the M Biittulioii, 
21st Marines (attached) through its 1st Bat- 
talion in an effort to flank the resistance from • 
the south, \v]iili> (lie -Ad Battalion, 0th main- 
tained pressure along its front, consolidating 
the previous day's gains. 

Early in the morning of 9 Mairli Gonoral 
Smith's Expeditionary Troops command post 
transferred to the Aii^m, and the Eldorado, 
with Admiral Turner and his staff, departed 
for Guam. The Joint Expeditionary Force, 
Amphibious Support Force, Attack Force, 
Gunfire and ( '<i\ i i inj: Foice, and Expeditionary 
Troops were tlissolved as task forces and Ad- 
miral Hill assumed the duties of Senior Officer 
Present Afloat, Iwo Jima, as Ckiinimtt&cler 
Group 51.21." 

" TF 51 Bpt, Pt III, 23. TO 51.21 consisted Of tbe 
followInK: 51.21— ROPA Iwo Jima, 51.22— Gnnlron 

•iriiup, .">1.2.'! Si'i vici- Qroup, 51 .2 1— Scri'cn (!r(pU(^ 
ril.l!."! — Cuiiiiic Sui)p(ii( CJronp, r)1.2(i — Cjinicr Supiinrt 
and Cdvciiim <;iiiiip. TA:2S — MineswoepinK iiiid Nci 
l-a.vin;; Group, .51.2!) — Ciiiivoy Group. The ("niuniiiiKl- 
iiiv; Gcnfrnl Expi'dil ioiiary TroMjis was ili'sii;ii,iliMl as 
51.09 and tlie i..audiug Force wua desiguutcd TU 
51.27. Tbe Island Comand Group of: fb» QatvlMk 
Force retained its designatioa as 10.10. 



Ashore the aetion in tlio M Division zone 
followed the old familiar pattern. An artil- 
lery picparation against the pocket did little 
more than drive (lie enemy (eni|)orarily under- 
ground. When infantry and tanks moved in, 
the Japanese were ready and waiting, con- 
ducting a passive but effective defense. Using 
smoke to cover their operation and air bursts 
to disperse the infantry, an enemy demolition 
team knocked out one of the tanks. Kcilher 
2/9 nor 3/21 made any notable gains during 
the day. 

Continuing the drive to the sea, botii d/9 

and 1/21 sent patrols down over llie elills to 
the beach. Kesistance to the front was sporadic 
arid easily overcome. An air strike was called 

in against one sinliborn enemy group, and the 
;!(l Division Naval (lunlire Ollieer, on board a 
direct support destroyer, directed its lire into 
eaves and emplacements along the cMSb. 

Althongh (\)mpany A (1/21) was (he first 
tactical unit to leaeli the northeastern beaches, 
a reconnaissance patrol led by the biittnliott 
intelligence ollieer arrived earlier. This group 
gleefully scooped up a canteenf ul of sea water 
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and sent it to the corps connnaader with the 
«t0s»lg«, iiispection, not consiimptibnJ*'" 

TIic L'd Biittalion. ^Isl ^r:^l•ilH's. wns still 
lumble to push its left (noith) fluidc ahead to 
the edge of the cliff because of the enemy re- 
sistance in I he aUi Division zone of action, but 
on the right it moved forward, keeping contact 
•with 1/21. Althoiigli patrol activity all the 
way to the watere' edge had reveiilcd l luit iMUMiiy 
resistance was light, all battalions held their 
positions on the bluffs above the beach for the 
night. 

Oil !) Miircli (ieiu'fnl Schmidt's headquar- 
ters aniiouiiced that carrier planes would not 
be required any longer for close support, and 
U. S. S. /':/,f,'r/>r!sr' loft the area at ISDO llmt 
evening;. No carrier support was furnished 
the next day and the last of the escort car- 
riers siiiled for Ulithi on 11 March. The 15th 
Pighter Group (USAAF) now flew all troop 
support missions under control of the Landi^ 
Force Air Sui)ii<)rt Control T'nit. 

Since the ;kl Division was now operating in a 
restricted area, there was no artillery or naval 
gunfire |)rcpar;ition for the attack on 10 ^larch. 
In tlie zone of action of liCT 9, 3/9 pushed 
down to the beach and turned south toward the 
division right boundary. Throughout the day 
this unit was held up by lire from the high 
ground on its right flank. The 3d Battalion, 
21st and tanks of CSompany B hacked aw ay at 
the pocket but made little progress. During 
the morning one of these tanks was hit by 
fire from a .Maiine Sherman that had been 
abandoned the previous day and was now 
maimed by a Japanese soldier. An inf&ntiy 
bazooka (2.;U)-inch rocket launcher) was 
callci] I'oi ward and knocked out the enemy-op- 
erated tank. 

Farther north, in the 2l8t Marines' sector, 
])alrols from l/'Jl estahlislied the fact that 
there were no enemy on the beach, and that unit 
swung to the north with its right flank moving 
along the clill's. By 1500 all organized resist- 
ance had l)een eliminated in the 1st Battalion's 
zone of action, and patrols were dispatched to 

"Ltr UCol R. H. Houser to CMC, 3Api-53; IstLt 
B. A. Anrthur and IstU K. CoUunIn, The TMr4 -ktf* 
line DMaUm, (Wastaington, IMS), 245. 
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clean out the rear areas. The 2d Battalion, 
el^ Marines wafl sCitl ttitablia fo tdvism. its 

left flunk, but pivoled to the north toinoyeltjl 
right along with the 1st Battalion. 

Early in the altemobn the Ist BattaUe^^tli 
was called up rrom division reserv^t'iUld 1it(il>ed. 
■into the 4th Division /one of action t6 attack 
northeast to make a junction with 3/9, thereby 
localizing the remaining enemy I'esistance in 
the 9th Marines' zone. At 1535 tlie 1st bat- 
talion launched its attack, but had not ad- 
vanced more than 200 yards when nightfall 
halted the drive. Meanwhile, the 2d Battalion, 
9th Marines disengaged from the west side of 
the pocket and reverted to division reserve. 
Tminediale steps were taken to reequip this unit 
and integrate and train rcplaicments. 

By evening of 10 March, except for the enemy 
pocket wliicli held out for six moie days and 
scattered resistance in the clitls overlooking 
the beach, the 3d Division's zone of action up 
the center of the island was clear. Tlie bitter 
lighting to follow coukl nt)w be reported as 
"mopping up." (See Map Vin.) 

PersoiDiel losses during this ll-day drive 
up the island were heavy, and the 3d Division's 
'^6<»ii!mt 6^eiioy at Chd end of this period '"Wits 
seriously impaired. Commenting on this situ- 
ation the Commjuading Genei'al, 3d Marine 
Division, wrote : 

Infantry battalions vrevfi now [9 Match] definitely 
beginning to feel the piepaice of the large number 
of replacements, mnnffesred'by a sharp drop In combat 

onicioiicy. These men were fdiiiid to lie williir/ Imt 
VL'i-y poorly trnini'il, osijocially in liasic iiiclividiial 
coiiiliKi. 'I'lic I'aully Icaiiiworlc. ri'siill mil; from lack 
of siuaU unit truiuiug, was also a delinilc biiulrance 
to the operation of the Infantry bnttnllons. Many 
needless casualties occurred in these replacements 
because of a lack of knowledge of proper use of cover 
and concealment.-*" 

During this period the division suffered 3j(,563 



casualties broken down as follows: 

EiUed In action 627 

Died of wounds 200 

Wounded In action 2,241 

Mlssin;;- ia action -1 

Coiiibat falit;ue ^191 



Total 3, 563 




I wo J I MA.: AMPHIBIOUS EFtC 



cHAPia vu 5th Marine Division on the 

Left 

(D-plus 6— D-jp1iis 19)^ 



The front occujjied by (ieneral Kockey s 5th 
i^tiSfow Oh <3»e tamntig <ji( ^ F«btniary formed 
ii l,2fln-yarcl bow. From !h1viuk'c'(1 posit ions 
in the center, held by 2/2(5, the right Hank 
curved back to the south -where 8/26 ftftd Ottft 
company of l/2(i made, contact with tlie 3d 
Division. On tlie left, 2/27 bent back a like 
distance to hold the cliflf line near the western 
beaches. Tlie action of tlie preccdinfr days 
made it evident that high ground in the center 
of the island thiminated- the Sth Division zone 
of action, and that no considerable gains could 
be registered up the west side until the enemy 
had been cleared fi'om the blull's along the 3d 
Division's left botttijdtXy, 

Since the afternoon attack on D-pliis had 
carried the 5th Division some 400 yards north 
of the 3d, it was decided that RCT 26 yt&sM 
hold up initil the 9th Marines canu- abreast. 
On D-plu.s G liCT I) gained only on its right. 
Consequently, the bluffs along the left 3d Divi- 
sion houmlarv remained hostile antl Cohinel 
Grahams 2(jth iMarine.s could not attack. 
Throughout tlie day enemy fire from the right 
front madefiUj^ly and ev<HmatioaiUfficulti ASf' 

' I'lilcss 111 liiTwisc cited, iiiiitoriiil in llii.-* cliiiiitor is 
Imscd .in ilie fnllowin); : r,th Mai Dir SAIi; Milh Mar 
.s'.i/.'; .,^7^/1 Mill- 8MI; JHiii Mar S ill: iSfhMarSAB}. 
uth JtiarDlv War Uiniles, I>'eb-Mar45. 



curate enemy artillery lire, which fell in coni- 
ihMid iwsts £hat in deKlade from .Hfitmm^ 

ohsci velB JTO I"'o, caii.sed the rrlli Division to 
repeat |^(|i|^gts for a ground recouuuissaiice of 
l^nifi and Knngb}^ itodks.* 

Although tlu' Division did not attack, 
the 13th Mai'ine.s fired a 45-minute preparation 
befoi-e K-Hour (0930) and fired flfl tftrgetfe (Sf 
opportunity throughout the day. At 1500 an 
aerial observer spotted Japanese artillery nmv- 
ing north along a road and adjust/Cd three bat> 
talions of the 13th Marines on tlie target. After 
the mission was comi)leted the observer re- 
ported that three artillery pieces had been de- 
stroyed, ettraral prime movers left burning, 
and an ainmnnitiou duinj) set aiire,.^ As (he 
Marine advance began to threaten enemy ar- 
I illei y positions, the Japanese displaced to pre- 
viously pre|)are(l empliicements to tlie rear, 
Most of till' mo\i'iiu'iit Was accomplislicd at 

'The i;tlli Maniie.s liail al.so riMoinnicudiMl lliu occu- 
pation of these two tiny l.sict.s to ^ivi' I nited Statea 
fprp^s ob^ervftHoa posts froi9 wUtcli a iari;o portton 
Of Qifr tabrth^lli p*1^ «if IXtb UUmd eonid be a«eii, ttttd 
also as a site for sound tm/li HfuA nraging «ta$ton«. 
ISth Mar SAIt. 34,35. 

' Ihiit., 13. Only liner liatlalinns were availaMe for 
llii.s mission n.s -1/13 liad lieea assl>:ncd lo icinl'iiree 
tlie (ires of the l-Jlli .Mai-ines. Tlic thtCfi battftlktnti 
tlreil 384 rounds on tlii8 fkoke turret. 
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MAJOR GENERAL ROCKEY commanded the 5th Miuine 
Dlvisioo at Im^nu^ 



iii-:lit. Mild tliis-hift oi)X>#Usll'.(2i'> Fcl)niiuy) 
was tlie only attempt of this sox't observed/ 
The Marines' success must have convinced tlie 
enonij- lluit it Wiis folly id expose his ecjuip- 
naent in daylight, especially with United States 
airborne observers over the island. 

THE SWEEP TO HILL 362A 

The 5th Division resumed the attack on 20 
February (D-phis 7) in spite of the fact that 
hifrli friouiu! in the left of the l^d's zone of action 
had not been cleared. The iiCth Marines moved 
out at 0800 (K-Hoiir) witii the 2d and 3d Bat- 
Inlioiis and in the ii.ssiuilt. In tlic center, 

Companies D and E of Major Keas 2d liut- 
falion battled slowly forward against auto- 
niiitic weapons fire from an enemy slroiifj; point 
of pillboxes anil caves. In two hours they ad- 
vanced only 50 yards. Then, at 1000, Com- 
pany I'' was comiiiitled and |)nsse(l (hro\i<rli 
Company E, whicli reverted to battalioji re- 
serve. Company F, held in reserve until this 
(lay, str iu lv out eiil hiisiast ically, redu<'in<r. tlie 
strong point with the aid of tanks from Com- 
pany B, 5th Tank Battalion. For the first 
time since hiii(lin<r, Mai ines of 2/26 could see 
the enemy they wei-e lighting {uad (slose witli 



him. "The result was a definite upsurge of 

On th(> rifrlit, ('(Hiipany A tanks supported 
8/26 with overhead fire until rain and low- 
lmnp;in{j clouds obscured tarjpfets, and that bat- 
talion j^aiiicd ahoiil KM) yards. During' tliis ac- 
tion the infantry snmshed not only fortifica- 
tions to the front, but knocked out many enemy 
guns emplaced in ravines that led down IVoni 
the plateau^ perpendicular to the route of ad- 
vance. Snfilading fire from these hostile 
w(>apoiis ha<l constituted a meinicing tlioi'ii in 
tiie side to men of the Sth Division. Hut by 
1) phis G this opposition showed signs of di- 
ininishiiifr as JIariiies pusiied to the north, 
(iaiiis liy R(T !) in the .id Division sector, and 
weapons firing in support of that regiment also 
contribbted to fnro|(i«ss made in the 3d Bat- 
talion zone. 

The 2d Battalion, 27th Marines, operating 
on the left of tllAi26th. Marines, jumped off at 
K-IIoiir witli twf) conilianies abreast. Company 
D on the right moved rapidly, making 400 
yards in the first two hours, and Company S 
kept pace along the terraces oveilooking the 
beach. After these early gains, however, 2/27 
hflfl^ed to permit 2/26 to come abreast and re- 
mained in position for the remainder ol' tlie day. 
Tanks could not be used on the left, but 20 
Ii?T(A)^ feom Companies C and D of the 2d 
Armored Amphibian Battalion supiMirled tliis 
attack up the coast from the sea with 75nun lire 
against atemjNJOtApifed caVes. After "^knock- 
ing out three hostile positions, howevei-, the 
LVT(A)'s were ordered to cease operations be- 
cause their erratic fire endangered friendly 
troops.* 

When the division took up final dispositions 
fe* the night on 26 February, the lines still 
formed a giant bow with elements in tlie center 
advanced some 400 yards aliead of tlic fiunks. 
Tire day^ action had netted idbout 800 yards 
and pushed the front to within 800 to 1,000 
yards of Hill 302A. In addition to being the 
heavUy fortified western anchor of the Jap- 

•l8fl<A Mm- S.ii;, .\iiiiciiilix t. 7. 

*Sth MiirDiv Annex .M, lli, ir>. Since tliese 

LVT(A)'s bud n(i gyrostabilizer to steady the gun 
ixihOt Jlitng from water-borne poslttoBM tta.t &K^/SStteii 
was extremely dUHcoIt. 



uncse main cros-s-islaiul delcnbus, lliu iiigU 
gi^tmd around SdSA ^ve the J«)ianede tan- 
obstructed ()l)s(>rval ion ovoi' (lie I'lUirc sonth- 
westom luilf of the island and inosl oi' tiiu ^ioto- 
yama iHatean. This key terrain featin^ dom- 
inatinjr, (lie 5(li Division's route of !i(lv;inc'e np 
tlie island, became the next major objective. 
(See Map IX.) 

During the night of 20/27 Febi ii ;ny iliere 
were indications that at least some of the de- 
fender might be suffering from a shortage of 
water. Alert Marines of KUT 2(i spotted a 
large group of enemy soldiers making its way 
over the cliff line south of Hill 3()2A toward 
a well near' the 6QftS& lUtDAinftted by briglil 
moonliglit, tliis irroiip made an excellent tar- 
get; artillery and naval gunfire adjusted on it 
immediately, ])iitting an abrupt end to this 
foraging ex])edition. With tlie exception of 
this incitlent the night was quiet along tlie ilivi- 

D-plus 8 

On D-plus 8 the 27th Marines relieved RCT 
26 and atl»elE«d t^ OSm, The Ist and 8d Bat- 



talions i)asscd through •2/'2i> and ;l/^(> respec- 
tively, while T^i'hibh MH risverfed to parent 

control, contiinM'il to opciate on the lel'l. Thc 
1st IJattalion, 2Clh was altachctl to liCT 27 
and held in re^'mental resets. One battalioD 

of corps artillery rci n I'oiccd tlie lires of the 
13th Murines during a 30-niiiuite preparation, 
and naval gm\s concentrated on flill 8C2 A from 
K -minus .'iO uiimiles (o K-ininus IT) minutes 
and again for five minutes inuuediatcly follow- 
ing K-Hour. Just, before the infantry moved 
out, ti iick-mouiited launchers from the 3d 
Rocket Detachment plastered the area to the 
front with a blistering barrage of 4.5-inch 
rockets, then witlulrcw (juickly to the rear. 
After naval gunlire lifted from Hill .'i(')2.\, 
carrier planes swept in to work over the same 
area with bombs and rockets. 

Wit li commanding (en ain on llu' right, pi'oc^-- 
ress along the iith Division front tlepcnded 
apon (ihe ability of the ii0it flank battJition 

(■1/27) to advance. That uiiil moved out with 
two ccanpanies abreast, the third company fol- 
lowing to fill any gap that might develop be- 
tween RCT 27 »m RCT 9 on i ts tight. The 




advance was rai)i(l (luriiifj; the moriiiii'r, but 
abuiit Jiooii contact was lost on tlie riglit and 
8/27 was held up. The reserve company was 
ronniiitlod to ivfriiiii coiidicl . hut l>y lliis time 
enemy resistance hail stiHencd and only small 
^ins msrtsed the Afternoon action. 

In llic cciilor flic 1st Hattiilion jnnipod olT 
iigainst sporadic artillery and mortar lire, ud- 
yaftdn^SOO yardfrbefore a stiibbottily »e^^nf» 

^iDiip of pillboxes stopped Hie attack. A 
75nnn halftrack came forward to help in the 
ivdwcfcion of thys stron<r point and destroyed 
(inc pillbox will) direct lire. Bnt when the 
enemy conceiitruted intense and accurate mii- 
chine-gim "BTlct smaTl-iirrns" fire ajrainst the vul- 
nerable ;;uii ci'cw, tliis weapon withdrew. 
There was no suitable ])osition from which tlie 
37mni platoon could en{rnnre the hostile em- 
placements, and tanks were not available, so 
the infantry resorted to the slow methodical 
reduction of position after position by assault- 
ilriiKilii ion teams. 

In liie afternoon Company on the left, 
ran into a similar fortified area. In this part 
of the battalion zone temiiik''itllicnred limited 
tank ()])erations, iind a request went back for 
armored support. Two and one-half hours 
later Shermans from Company B, with one 
Maine t;ink from Company C attached, arrived 
on the scene. The tiame thrower received a 
disab^in^ mortar hit before it could get into 
action, but the oilier tanks provi(le<l cITei-tive 
aid. After giving enemy positions a thorough 
poimdinfT, these machines led infantry into the 
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pocket, knock'ino- out sex'eral more pillboxes 
and a dug-in Jaj)anese medium tank. Witll 
this armor support Conipany C Mgained its 
lost momentum and jnislied on another *2(t() 
yards before 11)1.0, when reduced visibility 
halted taidv' operations. 

Meanwhile, Conajjany A continued its ad- 
vance in the face of mounting casualties. Its 
more rapid mbtement earned it ahead of 

jMcent units, and at 1.0^)() the I'eserve cO|f^9l|y 
moved up us a relief iind began to consolidate 
^oaili<MiSj| Widtinjp for <3ompRny 0 to come 
abreast* 

Overlooking the west coast, 2/27 attacked at 
K-Honr with Compa uy I> moving north iif con- 
tuct witJl the 1st Battalion, and the other two 
companies driving northwest to till the battalion 
zone of action where the island bulged out to the 
west. In this sector Marines had to li<i:ht their 
way through inland western beach defenses con- 
sisting of covered emplacements and caves. 
Here, too, the terrain and enemy mine fields re- 
st I'icted use of tanks, (biins wei'o slow but 
steady, and by 17tJU the left ilaidv of the regiment 
had covered S0& yards. 

Artillery was active tlu'oufjhout tlie day on 
both sides. The enemy used smoke shells to 
cover his^nm operations, and white filiOBfrliomB 

air bni'sts and time lire iifxainst the Marines. 
This last type was not effective, however, us the 
height of burst was generally too great, and fihe 
white pliosphoiMis was more (IenH)ralizin<r than 
deadly. .Japanese artillery did not engage in 
counterbattery duels, but tsiiceeeded in tiiterter- 
in<f with fiiendly artilleiy operations by cm- 
ploying deception. While Marine guns lired a 
preparation, fhefMieirhy OfCen lobbed 6 few-shells 
into United States front lines. This soiiietinies 
caused the belief that supporting lire was fall- 
ing short oii'Meiidiy troops and tlie bon^rdr 
nieiit was luilted or lifted, tiawj^V^g l(9'lBi- 
fectiveness.' 

The 13th Marines fired many successful coun- 
ii rbiitleiy missions using air spot. From D- 
plus 1 to D-plus 8 carrier-based observers ad- 
justed this fire. On 27 February (D-plus 8) 
(li\ision oidi'ii'd VMO-,") to commence opera- 
tions hvin XiKfyild H mnbfiv oiid the fii'st O Y, 

' 5t» mrJ^4AM SitWi, n; mh Mar 8AR, 40. 



THIS SHERMAN (M4A3) TANK is stalled in ,Iai>iuic M. pillbox 
by waiting for salvage crew to retrieve the veliicle. 

flown by (lu> (•(niiniiuuling officer of lliai unit, 
was launclied successfully from the Jirodie- 
equipped LST 776 « and landed on the island 
' hat afternoon. The second plane was lost over- 
board before it could l)c pii<xii<r('d in the 
launchin<r gear, but alter installation of an 
improvised safety device on 1)-i)1uh 10 a third 
VMO-S plane and two Ith Division OVs were 
successfully launched and set down on Iwo. 
I'he tehiaiiiing -ae^eA planes 4^ thd dbse^ao 

lion squadron, wliicli had been carried (o ihe 
objective on escort carriers, were launched with- 
out incident on D-plns^ anti baa^ dn the ielnnd 

for the rest of the operal ion. Alllionirli (lu'sc 
Hght planes were not etjuippi!d lor night ilying, 

'This LST inm sqntpped with booms and cnbl6s, 
(tailed a BrOdle devtce, for launching and recovery of 
Mght idnnes. ComtnCh P-0012, 



thAt crushed as taak rolled over it. Infantrjrmen stand 

80 of the 62.^ flying hours logged durin^z tlic 
cfunpaign were scored during the hours of dui k- 
neffl." These flights by both VMO-S and VMO- 

4 were popular with Marines on the ground 
because with planes overhead enemy activity 
along the front and hostile mortar and artillery 
fire was not ii i'ahl y ri'duced.'" 

()m 27 Fi'lirnary ilic VAC inlcHiiicnce olliccr 
issued a preliminary enemy order of battle that 
ConHrlued most of the units i)reviously listed as 
])resent on the island. This new estimate, how- 
ever, increased the luniiber of naval troops by 
some S,0OO and listed a few additiemal army 
units: the 3d Battalion, I7th Independent 
^Mixed liegimentf the 21st Machine Cannon 
tl^nit, fttd tits Sd Indepeiiid6nt M&dhints 0an 

Hth Mar&iv &iRi Annex 6, Appendix 2, 1. 
"itiM., Appendix 1, B. 
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aid stations. 



Baftiilioii. Totiil sti'(Mip;tli of llii- Japnnosp on 
D-L)a3' was now placod at over i!(),(H)l); an in- 
crease of more tlian G,000 men." This docu- 
ment also stated tliat interroiiation of prisoneis 
of war indicated tliat Lieuteniiut General 
Kuriba^l^ ifm on tiie ialan^j, Vbat 
had iu)ttn<Bit ei]^ii»ecL^ 

S^l^Si^A rose slieer and naked above the 
tiioltiBfie^i I'ocky terrain ahead as KCT 27 
Moved olVt at 0815 on D-plns 9. This formi- 
dable looking mass lay sqnarely in tlie path of 
tlie 3d Battalion, on the right of the 5th Divi- 
sion zone. In tlie center and left, 1/27 and 
1/26, which had relieved '2/-27, continued to at- 
tack up a slope toward the ridge that led from 
the ragged edge of the northern plateau to the 
terraees above the wrstrrn headies. 

The Japanese resisted liereel y along (he entire 
front, clinging stubbornly to their positions. 
On the left, the let Battalion, 26th Marines 
sent advaiife elements far ahead along the 
bench but could make no general advance until 
the units on the right overcame enemy resist- 
ance in the high ground along the divisdon 
boundary. (See Map IX.) 

" It is or iiUerest tn note that as of 1800, ::7Feb, the 
corps reported enemy dead as 5,488. Xtt eoatse tbte 
flgure was only an estimate as It could not accorately 
account for the large nmiiber of .Tapanese sealed in 
caves. C-2 I'l rioilif Rpt. 27Kel)45. 

* VAO IntclUpt, Eiii l A, ' VAC Preliminary Order «f 
Battle IWQ Anm," 27»j>«< 



in the center a^d tlie right the 1st and 
M Battftlibng 6l the STtH Marines battled 

slowly ahead in the face of tlie most intense 
siuall-arjois fire they had yet encountered. The 
1st Bsfttaiion, which had benefited from 
armored support on the |HI6ceding day, again 
employed tanks with success as it i)nshed 
through tile highly organized mutually sup- 
porting positions of the cross-island dC^fenseS; 
About noon tanks of C()mi)any C out of am- 
munition, and Siiermans from Conii)any li came 
forward to continue the attack. Time after 
time the assault bogged down; then, with in- 
fantrymen guiding and dejiiguating targets, 
tanks forge<l ahead, blasting bunkers into 
tem]K)rary silence, followed by assault teams 
that hurried forward to finish the job. During 
ond df theM attacks, grenade-throwing Japa- 
nese soldiers rushed one of tlie tank's. Trying 
to back away from the greenish irritant smoke 
dl8ehtrged1^5^)i<»e-ini8siles^ the vehicle ran into 
a hole and thiew a (r;ick. Tlie crew was evac- 
uated safely in another tank, but their disabled 
Sherml^xpnifltied'alHmddned initti a later day. 

The battalion conunander committed his re- 
serve (Company A) to pass through Company 
Cin the left of 1/27's zone at 1680. Perhaps by 
design, but more likely by coincidence, a Japa- 
nese counterattack hit that portion of the Ma- 
rine lines just as this relief 'was being accom- 
plished. The attack was not in force, however, 
and Company A beat oflE the enemy witliout any 
loss of ground. This unit then tried to fight its 
way foi ward to tie in for the night with Com- 
jiany B, about 150 yards ahead on the right. 
This effort proved unsuccessful, and the batta- 
lion commander finally ordered Company B to 
pull hack to establi^ & Ggntinuoua battolion 

front. 

Tlie ;'>d Battalion, -iTth Marines kept abi-e«at 
of tile Isf throughout the moniiug and by noon 
hud reached the foot of Hill ;J()-jJA. While 
steady pressure was maintained against this hill 
fortress, elements of Company H on the right 
and Company 1 on the left probed for an oi}en- 
ing. Company I pushed a patrol up the south- 
west slopes to the crest of the hill at Ifi.'SO after a 
day of fstremely bitter fighting. But this gain 
wa^ pti^ally nullified when Company I:^ed 
in its patrol ai|d dropped back noasljr « liiift. 
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dred yards to rejiiiin coiilact with l/'27, lost be- 
cause a small pockcl licid up the 1st Battalion's 
riiilil. ("ompaiiy 11 lin-ii pulled back ils ri<:lit 
liaiik about KK) viiids to iii;ike <'on(aet \vi(h HCT 
21, wliieh liad replaced IJCT i) on the left of 
the 3d Divbion zond af action. 

At Hi ITi (\)uipMiiy II bore Hie l)i-nii( of a sbai'p, 
savage eiieiuy counterattack against the '6/27 
lines. Some ISO to 100 JapAnese, driven {t^m 

theirhill jiositions, (>H<j:ii<j;ed in n (lespcrnle bnnd- 
to-hjvnd struggle with Marines bcl'ore being 
driven otiP^itii consic^bTe loss. The 8d Bat- 

(alion prep.'ired it s iiijghtdcfenses in the shallow 
of 3G2A, but this iwimary objective mnuined 
occupied by the enemy and dtill formidable. 
(See Map IX.) 

l*ositions lield by RCT 27 during the night of 
28 February/1 Marcli were 300 yards ahead of 
the morning line of dcrpiurfcilTe *lon",' a front 
that l an almost due east and west, passing just 
south of 3G2A. 

Wiabs Colonel Wdn^uunls 37t3i Ifitffines ts&v~ 
ried the i^tack northwai^, the 26th Marines 



(less l/'2(> attached to IxCT 27) nia<!e som(> 
l)r<){iress in the salvage and replacement of 
weapons, and tried to rest and relax as nuieh as 
possible while in reserve. At 0{)4r> I lie "Jd Hal- 
talion was also allached to the 27lli Mai'ines, 
but silw no action until i lie end of the day when 
( 'ompany F went forward to reinforce tlie lines 
of ;5/27. 

The 28th Marines; in corps reserve since S5 

FebiuMiT, was alerted on tli(> 'JSIh for n niovo 
to the north. During the afternoon the 2d Ihit- 
talion, 27th Marines, relieved 2/28 of its patrol 

and defense responsiliilit ies around Siiribaelii, 
and all battalions of KCT 28 moved north to 
assembly areas vtWa Colonel lAVersedge and 
liis ( oininanders reconnoitered jrantes forward 
to the front lines. 

As the division moved northward, large sup- 
port laiidiiii: cral't |LCS(L)»s], asffigned to 

work with na\al liunlii-e spotters, peppei^ed 
caves and ravines along I lie west coast with their 
40wmgtim Sbcpierieiice^wedthfttcSsaei'vera 
on these craft could distinguish positions of 




ft*ieiiilly I l oops near the coast as well, or bettei', 
th^n anyone aslioi'e^. lutd the subpart vessels 
■were giteh Ifiore iiiid niorB Tnltfatiyti td: fii» 'ai^ 
targets of opporl unity. On Lis Febrnary the 
division took advantage of the observation pro- 
vided by these support craft by phicing ob- 
server teams aboard. For il>c next ei«:ht days 
tlifsc tennis, coniposi'd of ;in intcUij^cnce oflicer 
and aitilieiy and naval gunlire spotters, cruised 



tivities.'* 

The night of D-pIus 9 was i-e1ative],y nimt 
at the frontt^ but ^Bo^jG MidAf|^tt! «hemif 4lh^S 



"Sth UarlUr lulrlttiii. .Hi; r.lli UnrDir S.ltf, Annex 
H, 7; TF:,! Ili.l. I't V. C. V.\. 

" IJii csliililislicd I'dur lisli'iiiu;-' i>(isl.« aloii;.' 

the lieat'll till' iiiBlit of :2SKc'b/lMiir ti) ii..isL>;t in iii.ullt 
defense meaeurea. Uue dog froui Ui.e QtU War Uqi; 




HILLSM looking at tup and north face. Dotted lines indicate inidcrgrott&d fS>ll8tiliatiiiiU {Qo^ til OD&of five 
sketelieg prepared by the 31st U. S. Naval Construction Uuttalion.) 
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liccfan fiillinii' ninniit!: positions of ('or])s urtil- 
Jeiy and the liitii Murines. Although this ac- 
tivity by the Jftpanese «r&Bery was greatfer 
th.'in iisiiiil, (lie locMfioii of iswn (Inshes in tlio 
north revealed that it operated from new posi- 
tion areas. Tfiis todicated iihttt Maiihe cotm- 
tei-biittory fire had been I'tTod ivo at loiist to the 
extent of forcing the displacement of uuiuy op- 
posing field pieces." 

Durin<i- (his l)oiiil)ar(hiient^ |it 0215, the 5th 
Division oimnuuitiou dump was hit and burned 
fiercely nrttfl abotit OtOO when men of Head- 
quarters and Service Battery of the i;5th Ma- 
rines and bulldozer oi)erators of the .'ith Engi- 
neer Battalion brought the blaze under control. 
M least 20 percent of the division's supply of 
suiall-arnis auununition was lost, aloiif; with 
coriespoiuling amounts of heavier jirojec'tilcs. 

Two hours after the amnniiiilion was hit a 
shell landed in tlift CQi-ps fti'tillei;y fiie diirefstioii 

stationed lit encli post. StbeM eleiueuts reportcil Hint 
the oiil.v resistance met dnrfnf; the nijilit c-aiiie from 
tlu> wati-li ( V) dci^'s who were kept awake only with 
CTeat ililliculty and eoustaut proUUin!;. Slitli Mar iiAJ{, 
Api)eiiili\ I, ;i. 
"y.iO ArtuRyt, 14. 



(•('n((>r."'' No pcrsomu'I casualties fcsulleil. Iiul 
wire lines were knocked out and lire consiiiued 
tilmOjsii i)f t}ie tefephone wIto' ia the gtoop 

dumpi-*' TluM'i' \V('i-(> more liits and near misses 
throu|^1lQUt the con|;ested rear areas, but all in- 
stibllatiiims wei^iv^ll dug in and ^njf&my di^ 
ruption of communications was the only otliev 
damage.'* 

D-phis 10 

At orviO on T)-phis 10 HCT '28 started moving 
forward to ptiss through ItCT 27 and contiuttB 
the attack agatruiiBiU And ifsfiuj^^at^itg I 
positions. The COt|»' X&Ssm hxmXtam a»d I 

'"This was a friendly lormiin howil/.er shell, ihiowu 
oul from the liurnlMK ammnnilion. I''iirl uiuilely, this 
missile did not exjilode with fli't'at force in tlie KDC 
UutsiUe of causing the fir^ it did little dani^gv. Ltr 
BrlgOen J. S. Letciliesr tAOtfO^ ISUarOS. 

"YAH AiflmM^Hk. 

" At 0^ nii (itr-nitd ali^rt was pas^pd, niid ni (KWO 
farther exeiteineiit was iiddeil wlieii explodiu;; white 
pliosplioriis shells iiuised someone to sonml llie tsam 
alarm, 'i'his mislake was ipiicUly eorriMied, liowever, 
and tile pis alert eaiieelled at IKili). Nu eiiuuo' plantM 
iipproai'lied liie isliiiid.snd the cImT'' 'HVVU StVoitii: 
W30. VAO OpRpi,'JS&. 
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BRODIE-EQUIPPED LST 776. Two OV's from the 4th and two from the 5th Division were launched successfully from 
tUa specially equipped ship. A fifth plane was lost overbonrd. (Kavy Photo) 



ith Division artillery'" comiuencecl firing a 
preparation at K-minus 45 minutes (0745). 
One hiittlesliip and two cniisers from tlie fiiin- 
lire and covering force added their heavy fires 
from 0800-to 0830. AirdHtfi from the support 
carrier protip delivci'ed sti-ikos throu<;liont (he 
day, but did not particiijate in preparation for 
the attack.*'^ 

This ])rov('(l one of tlic busiest days for TF 
54 since D-Day as fire support sliips dueled with 
enetny shore batteries until lat6 afternodn. 



'"The filh Div iiiiw hud Ihc use of all fdur lialtalioiis 
of the 13th Marines, 4/13 linvin;.' been rclcasi'd from its 
supporting role with the 12th Marines at 1600, 28l<'eb45. 
WhUar BAR, tS. 

" In this connection the following message from VAC 
to nil divisions Is of Interest: "In order to effect eo- 
(irdlnal lull iiiiil In cniiihiy Mvailahlc lire iiowcr nicirc 
i'ITi'< liv('l.\ (liiiiiiK Kiiin lliiin' i)ii'i)arat idiis no air sliikc 
will lie coMduclcil (lurinp; the period KiiiK-Miiniis 1."; to 
King-plus 15 witldn the zone in which artillery and 
nnvnl gunfire are shoQtfa)))^'* I^7A0 ti> Sd, 4Hh Wk$ 
DiTS, 1412, lMai45. 



Shortly after dawn enemy guns in the northern 
part «f Urn idand opened up, and at 0725 the 
Terry took a direct hit bj' a 6-inch sliell, suf- 
fering heavy casualties. The Nevada im- 
mediatefy eaigaged tiiese hostSe instal1ati<ni8^ 

and after coniplctinj!; their mission in sup- 
port of the landing force, the Indianapolis and 
Fenmookt shifted to eotinterbattery fite. At 

10-^5 till' Calhoun was liit by a niajor-calihcr 
projectile, and soon after this enemy shells 
straddled the St&mhet. Odnnterbattery iSte 
conlinucd (hrou^jjliout lh(> day with thi> .Xi i'inld 
destroying one casemated gun and starting a 
fire in another emplacement, while the PffhiUk- 
cola's batteries a^cMOtinted- foe « third Jvf^imm 
gun.^^ 

The S8th Marines jnmi)ed off with its 1st, 
'2d, and ."id Hadalions in line from rijrht to left. 
Hill 362A and the ridge that ran east and west 
from the hUl formed the initial objective as on 



" 'VF 51 lift. Vt 111, 18; 27' Si Opltpt, 20. 
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the day befoi-e, and all units gained their fii-st 

{joiil (|iiirkly. Hill US they iuivaiici'd over the 
crest lieavy niiicliine-fjun and mortar lire from 
&exieiX^ridge (Nishi) to the North forced them 
to take cover. Aliciul of Hio riMiIci- and rifxlil 
battalions the ground fell away sharply into 
a rocky draw, the sides and bottom of which 
were covered by fii e from small arms, automatic 
Weapons, and well zcrocd-iii mortars. It soon 
become evident that brt'aivin<r tlironiili I lie de- 
fenses ahead wonld be more didicult r<ii I lu' l!SI1i 
than the short assault to seize tlie hill and its 
support ini; ridges. Heyond (he draw llio 
ground leveled oflf fflraboiit i^OO yards, then rose 
abruptly to form rafrj-'ed N ishi Kidize. 

Faced with almost imi)assabie ten ain and an 
effective reverse-slope dcfeiufe, the battalion 
<'onnnander of 1 /2S tried to maneuver liis eom- 
panies into positions from whicii they could 
bring fi]?e tO' bear against the enemy holed up 
in (he steep nortliern face of tlie liill. Tie sent 
liis reserve (Company A) around the right side 
of Hill 862A to work down into th6 draw, but 
this unit came under such Iumivv attack l)v o;re- 
nudes and small arms that the attempt stopped 
short; Daritig tWs assault the eomwiander of 

Company A was Icilled while l(>adin<j- liis men. 
Company B made a similar short-lived ell'ort to 
move down off the high gi-ound, bat ttchieVed no 

permanent irain. "When the battalion duir in 
for the night, the left flank was still on top of 



the hill and the right of the line strung out 
along the ridge to (he east. (See Map X.) 

Company C, 5th Tank Battalion served in 
support of the 2d Battalion, '28th throughout 
tlie day. Hoi ii llanie and i-egular tanks operat ed 
ell'ectively dur ing the morning attack and also 
mopped up bypassed enemy positions. Kven 
with this help, however, 2/'28 could not advance 
beyond the steep uoi'lliern slope of the ridg(> that 
ran west from ;!(ii*.V. During one of the mop- 
up actions a tank bellied do^Vn in soft groUndV 
The 7i"i's an{I ni:ichine iruiis of otlier SheiMuans 
could not read) I he enemy 1 hat lireil at this help- 
less target, so (anknu'n dismounted and foUght 
along with tlie inl'aiitry to clear the area. Tiie 
Japanese held out stubbornly, however, nudiing 
tlie position too hazardous for salvage opera- 
tions, and (he tank was abandoned after re- 
moval of firing mechanisms from the guns.** 

Despite mortar lire and strong resistance from 
caves in the ri^hl of the li.-itlalion /one. the :U\ 
Battalion advanced steadily with two com- 
panies abreast, the left flank along the coast 
and the right unit in ( onta . t with the 2d Bat- 
talion. Artillery, naval gunlire^ mortai-s, and 
rockets supported tiu6 at|»ck, and engineei-s blew 
numerous emplaceraeatsas the units moved for- 
ward. The battalion gained about ;550 yards, 
1>ttta8 furtherwovement would have placed the 



*5</t TkBn SAR, Kiicl C, 5. 




ADVANCING TOWARD NISHI RIDGE Marines move out beliiud tajiks. Hill 3B2A breaks skyline »t far right. 
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right flank out alit'tid ul' tiic stalled iiiiil on 
2/28*8 left, a halt became tieiiessdt^. 

Dnrin::- 1 lie ;i ffci'noon VAGlIICWed tlu> Ixiiiiul- 
ary between the Hd and dthXHTlsious about 2UU 
yards to th« eiise,«i!id ordered General tUsckey lm 

relieve imils of (he .'id I)i\-isi()n in (Iiis new sec- 
tor pf responsibility.-' To accomplish this, 3/26 
was committed on the right of BOT ^ and 
moved up to replace 1/21. By 1855 tlie .'>d 
Battalion had established contact with the 3d 
Battalion, 9th Marines on the right and the 1st 
Biiftalion, 2!Slli on tlie left. Tlie 2d Battalion, 
26tli Marines then took up a I'orwaid position 
in RCT reserve.** Wlien the figliting ended on 
1 March, (lie utli Division held a 1,000-yard 
front along the crest of the ridge that ran east 
and west from Hill 362A. (See Map X.) 

"'As iiiili'd ill ('!iii|f(iT 

■' Disi) VAC (It ."iili ;iii<l .Ul I ii\ isioiis, l.'lj.".. IMiir l."); 
5tli MarlJiv ItecorU of Telei)liune Conversations, uth 



D-plus 11 

Wliile the r)th Division battled slowly throufjli 
the netwoi^ of strong positions atonnd Hill 

;>()'2A, the ;'(! ni\ isioii broke out of the .Iiii);ine:~e 
cross-island deiense system in the center ami 
sfcrocfc rapidly to the northeast. Anticipating 
the develo|)inent of a e;ap between his center and 
left divisions if the &th did not move oiit 
(Hii( kly along the boundary fo the north and 

easi of 'Mi-AA, Genei'al Schmidt, on 2 March, 
ordered General Bockey to make his main eil'ort 
on the right, maintaining contact with the 3d. 

As the biiiiiiilMry In'lween divisions swung 
northeast between Airfield Number ;5 and Hill 
362B " the 5th's zone of action became wider. 
To meet this situation (ileneral Kockey com- 
mitted RCT 26 on the right of KCT 2S, giving 
it the relatively narrow strip of tiie Motoyaiua 

"This was the second Hill 302 that lay at tlie iiortli 
end of tbe itI&tefiU. 




Pliilciiii inclndcil williiii the division /.one. 
While operaliiifj; on tliis short t'roii( I he 2Ulh 
MHi-lnes«odH tnot«more rapidly f haw i3»c-28fhv 
which hchi ii l,'J()0-y;ir(l line, and couhl foiuniit 
reserve units to iiuiiiitiiiii contact, vvitii the divi- 
sion on the nght. With only the M BAttftllOitj 
-'Till MariufiS as division reserve ('J/ii7 wiis-ii^; 
corps resem Mid 3/27 attiiched to KCT 
Hbcfey ateo ineltided the following soiosewfai^ 
unusual parafjrapli in his operation or^ei; foi*- 
2 Marclt: "A unit creating a gap hy advancing 
will be responsible for filling that gap." =" This 
was cei tainly nol intended to .slow a coordinaled 
advance by all units, but warned that the divi- 
sion commander had no troops available for 
phi^iiinju: lioles along his front. 

Witli two regiments in tlie idtack on 1) -phis 
11, the 13th Marines placed its .'id Hattalion in 
direct support of RCT 26 while the 2d Hatitt)i«9» 
continned in direct support of KCT 2s. Tlie 
1st and 4th Battalions reinforced the fires of 
the 3d and 2d BattftlioiiS n^peiodv^ly. For the 
•50-niintite preattack jireparation. and foi' tlie. 
remainder of the day, tlie 13th Marines was aug- 
mented %f W pertsea^ M tiOv^ so^^eipy 
Jires.2' 

The 2Cth Marines jiunped off along the divi- 
sion boundary at OSOO with 3/26 in the assault. 
As tlie battalion advanced, a gap opened on the 
left, and Companies D and F of the 2d Battal- 
ion fought forward to regain contact with 1/28 
and fill the hole. Slowly Marines gained 
against the resolute Japanese defense. In this 
area the enemy depended more on positions 
cleverly concealed in the numerous crevices and 
outcroppings scattered throughout the roclcy 
ground than on concrete emplacements, but the 
iiatui'al tank obstacles were exteiuletl and 
strengthened with mines. Kiuilia yaslii's sol- 
diei-s also crowded the Marine lines, thus further 
limiting tlie use of hmff weapons in close suji- 
Port. Although use of armor would lie diflicnlt, 
3/iiG requested and received Company A tanlcs 
to spearhead liiA attaOfe. 

The two companies of the -2(1 Battalion were 
heavily engaged when the battalion received 
orders teshift to the right flank to close A 



."Mil aijirlJlv OpOrder »-15. iaiar45. 

^ Vac ftpOr«w 10-45, isrnrtw. 




75MM HALF-TRACKS slaad by tui dcntolitiuti tcutii blasts. 
eD9n>y {iiUbox. 



gap that had developed between KCT 20 and 
the 3d Division (21st Alarines). Company E, 
In hattalion i-eservc, moved out immediately 

(I UK)), lint 1) and F had lo <liseiigage under 
heavy lire lie lore tliey could join the rest of tlieir 
unit. Lack of information concerning tiie 
particular xinit of EOT 21 with wlii< h contact 

was to lie made further complicaled execution 
of this mission. Mine lields and mortar iiro 
Ka^ssed the companies during the shift, but 
exha listed Marine finally closed the gap Just as 
night fell. 

Dki^loh «n^^eri9 nttaelied f@ the^th MH' 

fines moved rijrlit nloiiir with the assault cle^ 
ments, clearing mine lields and i>ushing supply 

Tm8s femarii. Gomwimtiitfr on tlt&Tfwtd-iMtHti- 

in<:' activities of these engineers, (\ilonel 
Graham wrote, . . for the remainder of the 

|)ushed right up to th« imM i&am 

ahead of front lines) " 

The 1st Battalion, 26th Marines was com- 
mitted 1(1 plug the hole on the left of the 3d Bat- 
talion when Comiianies 1) and I'' {•2/2(>) jiulled 
out to the nortlieast. The ;5d Battalion, using 
three companies along its extended lines, carved 
out a QOOr^yiird gatu during the day.. .(See Map' 
X.) 

The 28th Marines, in the left of the division 
aotie of action, jumped off on time witli its three 
battalions in the same positions as on 1 March, 
The scheme of maneuver called for 1/28 and 
2/-jS to attack :iroiiiid both sides of Hill 
and join on the north side for a coordinated 
afistiQlted to th^ 6^«tlWi t Wshi Mdgei. 
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BULLDOZER OPERATORS pushed roads tu the frunl. Siddtr 
fames add giiostly «|>peMMU» to 'Hib' 80ene> 



This elevation, 200 yards to the north, ran wosi 
from the plateau almost to the water's eclfje, di- 
rect ly iK-ross the front. .Inst boyond it lay what 
had once been the little cluster of buildings 
culled Nishi. 1%« M B«tf alton- woilM eoiitijittd- 

up the west coast on 2/2S's loft fliiiilv. 

When the 1st and 2d Battalions started for- 
m'ftrd, they met tite^iinne detiM-mfned'TemstBtice 

as oil llie (lay l)efoi'e. Every time Afarines 
moved down into the compartment that crossed 
the front, they received intense fire from 'both 
front and rear. Sherman's from Company T>. 
."ith Tank Battalion, spent the entire morning 
trying to maneuver into effective supporting 
positions, but a loii<i- antitank ditch rnnnin^ 
north from Hill 362A interfered with these 
efforts. 

The 13tli Marines concent rated on Japanese 
mortar positions throughout the day, firing both 
air-spot and forward observer missions with 
telling ellect. But against close-in enemy tar- 
gets the artillery was useless, so all infantry 
weapons had to be exploited to the fullest ex- 
tetitii Mbil the regimental weapons com- 
pany manf^jjXi to set np three .riO-caliber ma- 
cliine jiuns td cover caves that honeycombed 
the iiorih face of liie lii II, aiid'frien^Jif^iiufftftM' 

hlaiikcled (lie area aliea<l. 

Finally, with the aid of an engineer armoretl 
bulldozer and a tankdozer, the tank trap was 
(illed in enonjxh to permit passajre. Leavin<j 
one tank behind to cover the reverse sIojh' of 
the MUr ^ tifA pMitA out 200 yards until 



bodied by teri'ain lliat narr()\\('i| down into 
one snnill draw. While engaged with the Jup- 
Kheae dtifmd!er»ift fhts 'deftfdi ohe df the t&iiks 

had several demolition cliar<j;es detonated 
against its side. These explosives did no dam- 
age, however, as l^e tank was protsotod by 
heavy planks so attached that an air 3^906 
left between the boards and the arniQr p)Iiitia." 

Compa ny C tanks camfe f brward nt 1400 td re- 
lieve tho.se of Company B, which had used up 
all their ammunition. On the way to the front 
ojie platoon of regular mediums and a flame 
tank blasted and burned lio.stil(> jjositions at the 
base of Hill ;i()2A that still harassed advancing 
in fantry from the rear. For the rest of the day 
this company provided a l)a.se of fire from sta- 
tionary positions into l^U£[ged c»ve-ridden 
sides of Nishi Ridge. 

In the afternoon RCT 28 s 1st and 2d Bat- 
talions broke the stalenmte and pushed units 
ahead to the Nishi ridge line in spite of heavy 
<asnai(ies incurred while crossing the draWi 
They clung fj;rindy to these advanced positions 
despite severe losses and a sharp counterattack 
by ir)(KJai)anese. At' 1400 liieatenant Colonel 
Chaiidlor W. Johnson, connnandinsr 2/28, was 
kille<l l)y a liifrh i>xplosive shell while walking 
from the Company Fodlflmand post to Com- 
pany E"s, and his executive ofllcer, Major 
Thonnis B. Pearce, Jr., took over connuaud of 
the battalion. Reserve units mopped up the 
high firound in the vicinity of Hill I'CiiA. and 
by nightfall that area was reasonably secure, 
(See Map X.) 

The ^d Battalion, which Inul been workintr 
northeast along the west coast, turned north on 
2 March to follow the shoreline within a nar- 
rowini.'' zone of action. During the day Com- 
pany H was squeezed out by the left ilauk unit 
of the 2d Battalion and became RCT reserve.* 
The terrain const it iited the major oiistacle t o the 
advance, but occasional mortar barrages fell on 
frontlines until late afternoon when the enemy 
weapons wei'e silenced." At 0!)l)(l. and :i;iaiii 
at 1125, a greenish smoke given oil by enemy 
mortar shells caused men to vomit and left tliem 
with headaches. Thia:0«U8ed«.iditC«t^lifedgaS' 

=".7/// TKIlii SAW. Kmc! li, .1. 

"USlh .Mar U-^ I'erloUlc Ki't N" 1^, -'Mar45. 

"SSfJ^ Jfar S^B, Aiinez 0, 18. 
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scniv. l)ii( it \v;i.s ([iiickly s<|iiplfhed luid the men 
sullerecl no serious al'leiellects.*' 
Attached Stthin gtlns ftfld 81min inottora w«re 

used cxlciisi vcly mid circcl ivi-ly af^aiost Jaj);!- 
iiesu positions in tiie rocky Uriiws, and (Sllg^ieer 
demoIitionistB, iQlliotwing close bi^tind the as- 
saim, blasted a total of 68 caves during tlie 
day.** 

CoTps ordered all divisioTis to consolidate 

positions al 17(H), sk'irniislu's coiit iniii'd all 
along the 5tli Division front as Marines i'on^ht 
to reach jrood defensible {ironnd. By nifjlitfall 
forward elcnu'iits wcro dii<^ in jicnorally aloMfj; 
the Nislii IJidgc line, and on the far right 
stretched out to the northeast alonj; the division 



"a rc]Hifl or iliis iiiciili'iil iiiailc by llic l!-,"> ( UfiT 
2.S) (h'scrihi's till' i;as as '■. . . faii'ly ilciisc and lii'avy 
iMiKiigli that it Weill iii(() Idxliok's. 'I'lu' sas sociiicil to 
(lissipalc (iiiiekly. Men did not wear iiiaslvs and 
it did not affect mea unl^ tbey were in immediate 
area of the shell Mrst. if Is tta6 Optniofi oC p^njOitMl 
in [3/281 tliat the pis is pnilmbly picric add." 28fb 
Alar AB-:i liand written report, 3AIar-i5. 

"Wk Mar SAB, Annex 0, 18. 



lioiindaiy In lie in with 8/9 (nllaclu'd l<. RCT 
21) just west of Hill S^B,»> The batlle for 
8fl!2A was over, but the strnjjgle fiftr Nislii Bidge 

^\■.■ls only I)('<riiiiiii)ii-, and llic-JCilh Marines raced 
bloody lighting around liiii 'M>'2li and the nntky 
.dianibles to the north and oaSt. (See Map X.) 

.Map- and sinijilr two-dimensional |tliol(i- 
graphs tlid iioi adiM|iialely poflray (lie hroUen 
nature of the ai diind on I wo, part iciilarly in (lie 
north, atid n wa-milv li\ xiewiiiji stereo pairs 
(d' pIioloLTia plis that the relied' could he \isiial- 
ized. Tiicse stereo pairs, while eU'ective, wci'e 



"M nnrrated In tlie precetllui^ diopter, tbe 9d 
IMttsion liaA reedvtiid permission to seise Mil SG^,. 
which was located in the Htli Division zone of action 
Init tlireiiteiied the Hank of tlie iidvaiiciii); ;!il. Al- 
lluilt^li ;!/!' leaclicd lln' UnA ii( Hill liC.-Jli i.n -JAtar. 
(■(U|is oniered 5lii Divisimi lo iclieve ;!d Divisinii 
troops in llie rdii's zone llie followins nioriiiii;:. 

" Two x>>>otograpl)8 of the same object or area taken 
from slightly dlfTemit ansle are enlled stereo ]m1t>s. 

Ity ineaiis of a siircial Nicxver llie iiiiajrcs ol" two sneh 
photos can lie merged lo iiialie one picture elearly show- 




TANKDOZER clears route through rocky defile. 
Integral part of any tank-infantry team. 



Terrain suoh as this limited tank operations and doxers became an 
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difficult to work with, and the Htli Kiin;iiuH'r 
I}:il(.'ilioM supplied llic dix ision inli'llifrcnco n(Ii- 
ft*r wilii a total of G,t)r)4 vec-togiai)li (.laiispareii- 
cies of the island for distribution to diy^USm 
staff sections Mill] lowiT echelons. These vec- 
tographs,"' wlieu iiseil w ith a special but simple 
viewer, provided even small unit commanders 
with an easy means of detei'niinin<r <j:round con- 
tours. Ill this way, front line observations 
could Be cdrrelftted ifith ihe terrain as indi- 
<iated on maps, charts, and pliotoirraplis of Ihe 
area. Division operations orders and Hre sup- 
port pUtne in^r^j^p^^ 9iiaMiiSexftv6s» 

U't^ 12 

The 6th Divisioli resumed its attack at 074K 

on 3 March with no chanixe in formation. 'I"hc 
iJSth Marines was to attaclc nortli from positions 
along NiiaM Hiige, while the S6th marines, now 
lip on the Motoyama Plateau, drove north from 
tlie divisioii's right boundary and also puslied 
lOQt tftsHfe^setb l%Heve 8d DividotTtiMtii ftt the- 
vicinity of Hill ;5G2n. 

In its naiTQwing /.one of action on the fur 
left, the ^d^:6altalion, 28th Maf^6s woiild hold 
up on the line of departure until (he 2d Hat- 
talion pinched out Company G. Then Com- 
1 )a ny I on the left was to move out in conjunction 
with the 2(1 Battalion. During the morning 
3/28 received only light enemy fire as engineer- 
infantry teams continued mopping up and seal- 
ing bypassed caves along the coast. 

In the center of the regimental zone the 2d 
Battalion, supported by 75mm half-tracks, 
37miu guns, and a reinforced jdatcjon of tanks, 
encountered stiff resistance, and (.'ompany D, 
on the right, was halted shortly after OSOU by 

Imry mortax fire^ As C^paity ^ ftdvanoed 

" To make veotoKraphs, trnnsparencles from a stereo 
T^lr lire iMiliirizcil al ritrlil :ni:,'li'< lo carli dllii'i- and 
tnouiilril I(i.l;cI her. 'l'liriiii;.'li aiiollicr iinlaiiziii;; awciil. 
the viewiT, the right eye sees tlie tup iuwiKe (inly ;uid 
the left eye the back Imufte only. The effect is the 
aoine as Tiomial three-dimensional vision with l«itli 
eyes. /mpoct,,T«l 1, 3, August 1848, 46, pablislied 
by Offlreof the AttfsMntClmef of Air Statt, Intelligence, 
Wasliiii^'tnn, D. C. : 5th Jtftffll^^lltSll^.S^ M^ST; Ltr 
l.tCiil Ci. .V. KoU to (.'.MO; tiyp^ 



Ijeyond stalled Company I), it was subjected lo 
Hanking- (ire from I he I'iaht frr)nl and the tanks 
moved into that zone to engage enemy targets 
de^gnated'by the infantry. TIte action was at 
dose fiiiarters, and ATarines frequently ex- 
changed hand grenades with Japanese iiyfan- 
tryftien. B^^ lQflO the enemy to the immediate 
front iiad ])een annihilated, and (he two assault 
comijanies, now reinfox'ced by two piatoons 
from Compftny F, ^ mBiermy agaiti. 

.Vs 2 ''2 si inched forward it i)inch(>d out the 
right flank company of 3/28, leaving Company 
i ti»' rnilj^ milt «rf the M ^ttftli«>n Ml *hte 
lines. Durin<r (he afternooaOpiiapanies I and 
F gained easily ajiainst light seSMltance, ljut on 
the right the ^'oinn^ Was ntore difflo^tftiid lualiN 
held up for the night 150 to 200 ^rffiedl Ibrward 
of the line of departure. (See Map XI.) 

Along the boundary between RCT 26 and 
RCT 28, where the regimental fronts were al- 
most at right angles to each otlier, 1 /2S and l/2(i 
launched a cordinated attack to clear the enemy 
facing 1/28 and advance the 28th Marines' right 
(lank to strai<!;hten (lie divisiou line at that 
point. Casualties mounted fast as they drove 
(hrouirh the maze of enemy emplacements hid- 
den in the rugged terrain. Company IT. ;! '2s. 
attached (o 1/28 at daybreak, relieved Company 
B at 1100, but by 1230 this unit had takeii 
such lii<rh casualties that Company B had to 
move back into the lines. In coordination with 
]/SI^-aitack, Company C on l/28'8 right flarik 
was sitccessful in o\-ercoming the enemy to its 
front and rolled forward 500 yards. Com- 
panies A ttilfl B on the U^'Were unable to keep 
np, however, and (he icmnants of Com|)any 11 
were committed late in the day to fill the hole 
created by this uneven progress. Actually this 
company was so de|)leted (hat it couhl only co\'er 
the gap by fiie, but the night passed quietly 
WilSS no serious consequence. 

Tlie line of dei)arlure for the 2d and 3d Bat- 
talions of tlie 2()th Marines on 3 March resem- 
bled ii letter ««TT" with 3/26 on the left and 2/26 
on the right. The scheme of maneuver called 
for straightening and shortening the front by 
making the main effoH! Hi lihe 6ettt6r,'p}rdt!iig 
on the flanks. The 2d Battalion would also try 
to acconu>liBli Uie i*elief of 3d Division troops 
fleoi^I^lfsQSm-l^im (See Map XI.) 



WAR 008$ and tlicir Imiidlers stood sentry duty, manned outposts, and accompanied patrols. If an enemy lurks 
in this oave dog will signaL 



The b&ttalions moted out rapidly in one of 
RCT 2()"s most siiccL'ssful, but at tlie siiine time 
most costly, attiu ks of the operation.^' Tanks 
of Company B supported the 2d Bnttalion by 
covering the left flank of Company V as it 
smaslied forward for a gain of GOO yards. This 
fire was controlled by the infantry conii)any 
commander wlio radioed instructions via a tank 
liaison man stationed at the 2/26 conunund post. 
For tlie first 300 yards the assault swept across 
relatively flat imd opeil temdii, but as elements 

"Tlu'2(itli .Miirini's (not iiicliKliiig iUlachmcnts) suf- 
fored 8 officer and 273 euUaCed catiualties on tbiii date, 
81i£BE46. mh >iar War Diary, Uttrtf. 



in the center cnme al^reast of the flanks the 

nut me of the jrronnd changed. Tlie •'flat land" 
gave way to sliai'ply cut gorges and jiitt inf^. out- 
crops of rock where {jrinily waitin;^ .lapanese 
slowed the Mjurine advamc. Fierce liand-lo- 
haiid strui^les raged, and ilaine throwers, l)a- 
zookas, and hand grenades were the principal 
weapons used in this junfile of stone where 
lieids of lire were so limited and surprise en- 
counters frequent. The 5th Division intel- 
ligence officer described tliis area well in his 
D-2 ojjeration i-eport : 

In the tluul defeutilve area nortb Qt Nislii tlie in- 
creased natural d^nslve stveuKtb of tbe ground and 
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Us Bubterranean defeusive features eompeosatetl for 
tlie redticed amoiirifg oC concrete anif ste^ need: by 
the Japs . . . Volcanic eniptioii has littered the whole 

nortlicni end <>f tho island with ontornps of sandstone 
1111(1 lijiisc I'dck. 'I'lir sniidsloni' (iulci-(i|)s ukuIc cmvc 
dijiiiing oMsy I'or llif .Ijips . , , Om- iriiups lihininctl 
cover only by deflladi' or li.v pilini: Inusc rcjcks om tlu' 
surface to form roek-reveted £«)sltions. A series of 
liTegularly eroded, oAamstmiSOitgiMyA^^^ 
aides resulted In a series of coBWUttanitil «i yv^m 
shaijes. These were usually siiiall hot sotiie estfeiided 
for st'voi'iil Imiidrcil ynnls. 'riic ciiiiipailiiiciils wi'ic 
lined witli n laliyi'intli of niituiiil ;iiul ,ui iliri;il cincs 
which covered the approaches from .ill ilircii icjiis. 
Fields of tire were usually limited to 25 yards, and a 
niitque Hf ttt lewrt mnisiial chflractertstte oi t&d. Jaj^ 
niieso defeSfl^ire' positions in lliis area waS' Ibftt fbH 
l-i'versc sIOQttl were as stron^^ly I'ortitied us W^Cfi the 
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Gains by tlie 8d Battalion were not so great 
as those of tlie 2d, but by the end of the day 
the dip in the lines had boon completely eradi- 
cated and tile flanks iulvanced sonic 200 yards. 

Wliile tlie rest of the rejrinieut foiifilit its way 
iioithwaid, ('oin])aiiies I) iuul E launched an 
attack to llic northeast aloiiii llie l)()niularv to 
seize Hill ;i(i2B and relieve the '.'A Batlulioii, 
9th Marines, in tiieSih Division zone of action. 
Bv 1 l'>0 the two c()nii)anies iil' had iiained 
positions southwest of the hill and coiiipieted 
the relief of 3/9. 

The bloody assault to the crest of rono;h and 
craggy ;{()2B was launched at 1(500. The two 
isompairies burned and blasted their wny to tlie 
topjUSiitir I'ocket la niicliet's. (lame tlirowei-s, and 
cUanoIitiuns to tlie fullest extent to overcome 
the dense network of inteccAnnecting caves 




iiiul pilllidxcs iilonir lilt' soiidicrii mid wcslci-ii 
slopes. BoLli company toininaiiileis ^WIA) 
were ft^onjr the Iteavy Idfises tftker^ in t'catihlng 
(lie suniiiiif of "r>:2B. 

Tlie 5tli Division front at the close of D- 
plus 12 (3 March) traced «h iiW|»ri1«r line 
\V(>sl from llie top of Hill '-WiB ■a]u\\>j: I he 
nigged nortliei'u ©clge of the Moloyiima I'lu- 
tean, theirr A6vm to tM West coast, passi n<; fAmii 
200 yanls north of Nishi. Gains in somo sec- 
tors had been as nuich as 000 yards; as little 
as 125 yards in others. B«t the over-all ad- 
vaiico by the tired and depleted division on 
this day was impressive. (See Map XI.) 

RCT 28 spent a quiet night, marked only by 
sporadic mortar fire and minor attempts at in- 
filtration, but an afrpressive enemy crowded 
the 2(!tli Marines tlirouf>:!io)il tlie hours of dark- 
ness. During the night men of that regimonl 
killed 07 nut of an estimated 100 enemy would- 
be infiltrators in front of the lines. 

D-plus 13 

The .'Stli Division met more inlensi\e siniill- 
ealiber mortar fire on i March thau experienced 
previously, an5 tlie front, except fw '*fl»e er- 
(i iMiie western flaidv along the coast, was swept 
throughout the day by machine-gun and ritio 
fl»B aom t&vts ahcl tiridet*riigl».* In this 

northern area, where the resistance eaiiu> chiefly 
from a network of caves in very rugged ter- 
iwm, front lines were usually in sucli close i>rox- 
iinity to enemy jwsitions tliat friendly art ilk'i y. 
naval gunfire, air, or even mortar.s, could not 
be employed effectively in close support. For 
"lis reason flame-throwing tanks and combat 
eugiueere with armored dozers and demolitions 
became the principal supporting arms.** 

But it was in the narrow lanes and rocky 
cowidors of this eonlorled northern terrain 
that the Japanese made their most effective use 
of mines. The remdvlcl of tii«Sft fwrn ocm- 

slrictei] areas c(jvered by sniall-ai'ius and mortar 
^ire eonstituted a nnijor problem for which no 
really satisfactory solution ever matetli(tlifsed> 
following excerpt f ram the StU EngiDiaSK' 

*'O^.PtrU>aic Itpl No 1-1, JMui Jo. 



iiaMalion report of I he operalion de8Cl'iliK'ii> Ihu 
two methods commonly employed: 

•Unirtneer Tftnte" wMte tiot svatii^bki »id -ftilHW 

Ii.'kI to lie I'entovod li.v liaiiil, lintler lire; or ei|iil|iinetll 
liMil t(i III' riiM into the nilliellelil tmlll l| vvns blown 
up. ilicn ri'iiinvi'il Mliil (he |ir(iiT>s ri'iic-ili'il iiiilil ii 
lialli ilii'iiimli III!' luinellt^hl was upi'iii'il, 'I'lie ruriiKT 
int'tliod was slow, hidloat!, ntid expo.scd lilu'lil.v Iralned 
^B^ttii^Ualts ta ^Ji(^ nwislttts. 'I'Uv Jailer uietlioU was 
slow; mMi ooBtly In fltmnrefl rioeera and lankB." 

The weather <in I .March was w.'irm (7n°)i 
but low-lian^ing clouds redni'ed \ isil)ilily and 
iutermitlent showers dampened I lie spirits as 
■trtXl fiff'lih»»bAd<iM ol 'ex^tilted troops. An 

itrtillery i>repariiti<in and a rnckel liarrage " 
])recedetl the 07."50 jiuup-oH', but an air strike 
schedullB^'<in front -aif the 5th Divisimi was cnni- 
cele<l because of the low c(>ilinjr. AllempIs to 
use Tiiuun half-tracks and ;J7mm guns of the 
weapons companies were Kamiiterpd by the ter- 
rain and t!u> viilnerabilily of irini crews In enemy 
lire. Tanks provided cxfellent .support, bow- 
ever, partitiitliirly illte -flaine tanlcs, and Irmited 
gains made during the (lay resulted from llieco- 
ordiiuvted efforts of iiifautry-Uiiik-engiiieer 
teattiB. 

Fighting along the cniii'e front xen^ined 
much tlie same and followed a pattei^ that 
continued without any great change nhti) the 
end of I lie (iperatioii. The infantry advanced 
until pinned down by fire. Then, when liustile 
liositions were located, armored dozers, wovk- 
inif aliead of the line under protection of laid; 
and infantry fire, prepared a road over which 
the Shermans could advance to engage the 
enemy. After flame tanks bad nenlralize<I the 
area, the infantrymen aih anicd while demoli- 
tion teams dealt with bypassed caves and pill- 
liOXe& Tliis was a slow and laborious process, 
but any attempt by the infantry to continue 
the advance before dcsl riid ion of en<'iuy posi- 
tii^>gI!1^SQ)t$4 jO'^t^'essiM' casualties. Further- 
more, ground thus gained could not be held so 
longas ttlB^^my controlled firing positions in 
tlm iBttt;^ Tb6 Castration of tnioj^ 4a(4i>g 4^1t 

*"Vbe sadden and hitensu conecmtTation of tliese 
4.5-tn('h barrage rockets, flreil from Mk-7 nicket 
l:niiiclii'is, aiailc llils wi'Mimn ideal for tiiflt-niiiiute 
I)i'ei):n-ations. II; was ol'lcii UKcd aa a stgtuil tor tbo 
jnnpH>ff in an attncft; 
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(•iiciiiy wlio WHS I'iirt'ly si'cii iilivo is iifliiin I'C- 
fleeteU in this stuteuient from the 26tlk AlAl'iues 
action report: '^Oeicfls^oni&lty the tanks fli^ 
out enemy personnel who could be killed by the 
infantry. This always raised the morale."** 
In the center of the division zone of action 
3/27 pussfd (lironjrh UC'V 'i-Ss right unit ( 1/2S), 
and by 1800 had also relieved 1/26, which had 
been operating on RCT 2()'s left flank. After 
thepaeas&geof Iibes l/28 moved south to replace 
2/27 in coi-ps I'pserve. At tlie eastern end of 
llie line 1/27, now atlaciied to the 2(')l]i Marines, 
took over ii i-compiiny front, relieving the 
right (laniv unit of 2/2(i. Aldioiigh (lie division 
iniide only minor gains, tlie lighting on D-plus 
IS wasJStitter^Hd eoi^j^d utuCs were ^fted 
from company to conii>any, and often hetween 
battalions, to strengthen the weakened units, 
tno8tdf which were operatii^ «it: lui]l stteagl^. 
IToadqnurters personnel and men from weapons 
units were sent forward to bolster the rille 

By this time the 20th Marines had been re- 
4tlp6d frojn a D-Dtiy streugtli of 3,250 olHcers 
«Q(3 men to 2,lSi3 i§{fectif es. t^f fhissttieiigth at 
the end of D-phis K^. 4f>-l were newcomers from 
the 27th and 31st Keplacenient Di afts. Faced 
with similar losses in trained personnel and an 
influ.Y of 322 replacements, the 28th Marines 
placed its combat efiiciency at 40 percent on 4 
March. Alarming as these figures appear, 
coldly mathematical comjiai isons do not ade- 
quately present the situation. It was the serious 
Toss of key persoimel at the company, platoon, 
and squad level that sorely aifected operations. 
In additimi to this, altlunigh replacement troojis 
soon became et^e<•ti^•e an<l seasoned members of 
the units they joined, there was always an ini- 
tial period of ineflicieucy. Even when these men 
were well trained and aggi-essive, they were not 
yet memberis of a team. They littd to |oM 
and shown what to do and, too ofteA, how to 

do it." 

Tiie Fifteenth Day 

During the afternoon of 4 March the 6th 
Division i-eceived tlie corps order directing that 

**md., 37; Snn ilnr 8AR, End A, Si,£8(ft M«r SAit, 
30. 51 : iS6t1i Mar W«it Dlnry, 4llfin4S^ 



all divisions devote the iiesEt |Q reorganiza- 
tion, resupply, and pi-epavafl^ for an attaek 
on 6 March. Tlifs o^er ftirther instructed fhrtt 
each division was to ". . . have one IICT, less 
one battalion, available for employment 6 
March, exclusive of regimental reserves for 
units in the line. General dii'ection of pro- 
posed attack to eastward lu present mjxee. pf 
action." ^' 

To implement this order General Hockey di- 
rected KCT 2(; to relieve 1/27 wi(i\ 1 Aifi, and 
ordered UC'V 27, in reserve, to take control of 
1/27 and prepaie to launch a (6ooiCdinated at- 
tack in the right of ttie (li\ ision zone of action. 
He further directed (lial lU'T 28 have 3/28, 
t^erating on a narrow front, expand to take 
over 2/2H"s zone of action.'" This reorganiza- 
tion would leave the division with the 28th 
Marines holding a two battalion fi-ont (3/28 
left, ;V27 right), the 2(11 h Marines drawn up 
with three battalions abreast (3/26, 2/26, 1/26) , 
and the 27th Mannes (lefis available in 
com])liance with tlie coi'ps order. 

On 5 March liCT 26 and KCT 28 made oidy 
Idea! ftttaeks to straighten the lities; aitd by 1^ 
the reoi'ganization was (■oni|)leted. Mai'ine ar- 
tillery and naval gunfire were active throughout 
the day, and carrier planes ffew 18 nii^iotis 
against enemy jiositions in the noithern part 
of the island. The tankers spent most of their 
time in bivotiac areas performing sorely needed 
mainleinince work, but a few Shermans oper- 
ated in tlie 26th Marines area, reducing caves 
and ^troii^ fioiittd 111 tli^ tiislnity of the front- 
lines. During this limited action one flame tank 
was disabled by a mine, and one regular tank 
loctt tO imtil^ At the tM of the day the 
6th TankBat|^|}jon reported 3.5 nnichines^^eoEf^* 
tional, including three flame throwers, 

Enemy infantry remained quiet, but .lapanese 
mortars harassed Marine lines, and high-ve- 
locity weapons interdicted Road .lunction ."538. 
This junction, in the ."id i)i\ ision zone a short 
distance northwest of Moloyama Village, was on 
the main sui)|)ly road to the 2()th Marines' for- 
ward areas. " These -lapanese weapons, which 

"Disp VAC to 3(1, 4tli, 5 Dlvs, 1624, 4Mur45. 
" btsp 6th MnrDir to oi^anic units, 104.'), 4&Iar43. 
t)ie bept v0i)teB to tbe aortb )si^ ta ituf' M P^"^ 
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\vi!ie not Hilfiiml uii(il (lit; next day, slowed 
movement of supfdies find knocked out soVdrftl 
vehicles. 

When relieveil by I lie 1st Jialtalioii, iidtli, 
began moving to an assembly area just -westoi 
KJ ;!;is. iiloiin; ti,(. (jivisimi honndary. niii in<!: 
this iiiuveiueiit, Lieiileiiuiit Colonel John A. 
Butler, the commanding officei-, was kil led at t>h« 
road juncl ion when;! Iiiirli-vclocily slicll liil liis 
jeep. Tliat al'li'inoon Lieutenant Colunol 
justhi G. Duryi'ii, operations olBoM* Of ItCT ST, 
assinned <<iiii'niand of 1/27. At inoO. -J/iiT 
moved to an assembly area just nortlt of i/'^T) 
^tol'VhicIt it w<ndd pass through l/^tiOi Q» 

OF GUNS AND MEN 

K-Hour was ()<S()(). At 0750, C AFareh, three 
battalions of the l!5th Marines joined eight other 
battalions of artillery to fire a smashing, 2- 
pltase preparation for the corps' echeloned, 
Miaiii-eH'ort attack toward tlic nortlieast coast. 
In support of tlie first plniso, a coordinated 
K-Hour attack to the noi ilu ast by KCT's 27 
and 21, the massed artillery delivered a 10- 
Jninnte lueparation at a rate of live rounds per 
gun per minute, (followed by a i^oUing' baV)F&go 
thill lifted api)roxiinately 100 j^ards ev(>ry seven 
uiinutes for 21 minutes. The rate of lire for 
the barrage was two rounds per gtitt psf^naxtittte; 

Tlie 2d Hattalion, 27th Marines started for- 
ward at orrtJO under cover of darkness and 
XQOVed to positions joM <b^{nct l/^. 1t%» ftc- 
tljal relief, whicli hciriui ;it dayli<zht, was com- 
pleted by 0730, and the troops were ready to 
move out m fl&ott as lih* pvepaiittfoii lifEed. 

Bnt just as the assault was to licfiin, enemy 
shells landed in the aresi of Conipany E (2/27 ) , 
oil the right, causing caSiiaYtles tthd delayinir 
the jumi)-o(r for about ten minutes. Coini)any 
E made little gain and Company F, on the left, 
advanced ojily very slowly against strong Jap- 
anese positions <8«DSt8ti]|g ^ pillhdXeK snd tlie 

t>'i"'li'< anil fquiiiniciil I Iiiimil'Ii I lie ci'iili'i- to llicir tii;lit- 
iii;; fronts. Beginning ou 2 jSklarcii tbe Oori»s OjiOrdcrs 
»pi(iii(Miiy authorised thia. ITAO OpOntet tHBi, 
?4IaF45. 

-tphe roles of the 3d and 4th IMvtslons In this aii- 
tads are related ia Ohapters f t imd i^e^tivalj^ 



ever-present oaves. One platoon Of thft Tft- 
g('r\(' <()mpaiiy was <'onindlte(l on liie left aiul 
moved oul a short distance, but 2/27 did tU)l 
make any signilieani advaucu on its iii-»t day 
taf action in the nidesci'ibaUy Jnug9p[tsd lUiTl^^ 
.sect ion of I wo. 

From K-plus 1;') minutes to K-piiis Si miu- 
titcs the 1st, 2d, and 8d BnttnlioM «f tb« IMi 
M:i l ines shi fled 1 licir (ires to support (he second 
(iv-pliis (K) miuulcs) a((acU huinchud by the ild 
ftnd Ath D^vifiktnis:' Upon cdlrripkitlfiiili of dt4a- 

mission for llie corpH. I 'K! rcN't'i-lcd lo a gCffiK 
eral support role for the ;ith Division wlllfo 
i/i^ and ST/l* ftlred In •dtroc* -ttipport of ItCrs 
2S and 2Ci respect ively. The llli Hiillalion sup 
ported liC'T 27 in the divisiou main ellort at- 
titok throughout the day. 

In the 'iOtlvs zone of action, the 1st Hattalioit, 
which had just been relieved by ii/27, moved 
to the left and replnced 2/2tf in Ih© line. Then 
at 121."), following an artillery preiiaiation. 
l/2r. launched an attack. The ;id Battalion, 
still opciating ou the left of the regimental 
froiii, was to move forwanl as soon as l/'2(> 
had reduced a strong point that enfiladed its 
lines. Repealed attempts to break through 
this I'esistance failed, however, and neithci* 
.^ttalion made ail import aiil advance. 

On the far left of the division frcnit. RCT 2H 
maintained generally the same positionsi 
throughout the day. The ?,d Hattalion, 27th 
Marines (Attached to IIC'V 28) ailvaneed 
slightly^ wieti If/^'iEAi its right moVed ahead u 

short distance, and •". /2S kepi paic along the 
coast, but no major changes occurred. 

In support of the K-Hour attack, one battle^ 
ship and two cruisers lired r>0 rounds of 1 1-inolt 
and 401) rounds of 8-inch aimuiuiilion. TlieSB 
same shijis, plus thwe destroyers nnrf two 
L(\S(L) "s in direct support of the hih Division, 
prQvided call fires throughout the day. In add.i- 
tidft to naval gunfire, carrier planes ilfeW 1$ 
very close sui)poit missions.'-' 

By the end of D-plus 15 it was apparent that 
all the blasting by artillery, ships' guns, and 
planes had accomplished little to reduce the 
enemy's ability and will to resist. It was true 
fSiat his heavy artillery was not very active, 

• CS Perlo«ii! Rpt m 1«. («Mar4.'i ; TF Si Rpi, Pt V, 
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but this piugretssive diiiiimitiuii ui' lirt-b iiud 

been no<4<*^ fievieraCl days prior to this time. 1% 

WIS (lie lii^lil -nioi'f ar and a ut iiiiiat ic-NVca) nnis 
fire that made every yard of advame through 
this nightmare of stone so costly. Heavy, long- 
raiige weapons liad not been able to sileiict' lliin 
opposition. The fiery streams from inlaiitry 
and tank flame throwers had, however, proven 
highly suceossliil a-iaiiist the tough Japanese 
positions, and with tliis in mind tlie oth Divi- 
sion sent the following message to VAC: "Re- 
quest iiil'ofie support planes be armed maximum 
tonoiint nii|)aliii (nv ditiadon (ipcrafion. I'l'- 
^iit need in ravincti along northeast 
coast . , 

D-plus 16 

Follotrhig- the ti^eaddps oEj^eilSlittre ^ 

aittimmiiion <>n D-pbA. lagqed' 
limiting tlie use of its o\m 165mm howitzera to 
^. . . deliberate destructive fires against knowik 
enemy targets,"" and reduced the diTUSional 

artillery unit^' allowance ". . . to keep ammu- 
nition expenditures within limits which will 
enable a. supiily lo be maintaiiKBd lor emer- 
ireiit^ies. . . ."" TYw oth Division was to fire 
not more than -2,^0 I'ounds of lO.'inun and l,r)0O 
rounds of T5mm during the 24-hour period be- 
ijfinnin<r at ISOO. (J March.''- This liinitatioii did 
not pioliibit the gi-auting of any request for 

fires, bi^dM Hmit firb^«^%aHd^ mis- 
sions."'' 

The corps operation order for 7 March again 
affected #ie Sffi tKvfsion tb irialee vMii ef - 
fort in the northea.st sector of the division zoiu' 
of action with the higli giound overlooking the 
:$i^ aB dift objective.** Oteeral Rockey's 6tit6r 
to his tliree infantry regiments reflected the 
tiorps' scheme of maneuver, directing liCT's 2U 
and 28 to make . . minor objective at- 
tacks . . fivAW^ Mtft miilSi B^ m^ 
effort in its zone. 

" DLbp 5th MarDiv to VAQ..!^ (OfeV^^ 

"VAC OpOrder 14-^, BHftt^S. 

"Dlsp VAC to division and corps arttHery units, 

1715. 5Mar45. This dispatch was dated 5 March but 
the v.\c 0-8 Journal ahowB It logged OQt «t-1190>t 

C,M;iI- I."). 

- l.tUi Mnr SAW. 17. 

" VAC OpOrtler 14-i5, 6.Mar45. 

"St3i MarDtv dip{}lpdiBar.a|H«^ 



^'Honr was ()73(), but at Ut>4t), iu the presun- 
ipisb twilight, Colonel €h«ham's 26th Marines 

(less 1* 'l'H in coi|)s reserve) junii)ed oil' witli- 
out preparatory lires in a suri)rise attack to 
reduce the strong enemy pocket that had 
bl()cke<l the advance on tiifr previous day (6 
March). 

The 1st Battalion, with Company H attached, 
moved out rajiidly ajjainst moderate i-esistaJiC6 
and ovornni the oiijectivc by 1140, leavin<r demo- 
lition men, aitled by tanks, to mop up antl seal 
cave entrances. AVith this obstticle removed 
from lis Hank, the M Hattnlion also moved foi'- 
waid, but after a gain of id)()ut yards re- 
sistance stiffNied all along the regimental front. 
By the end of the day all six companies were 
heavily engaged on a tliinly held line after 
«n averagft^gain df about ^ yards. (See Map 
XI.) 

The 2d Battalion, 27th Marines, witli Com- 
pany A aitachedj atfackeS at E[-Hoiir to*«iake 

the division main effort. After a 15-minute 
preparation by 4/13, Comi)any A passed, 
through the right flank of Company E for an 
assault on a narrow front along the division 
boundary, while Comi)any G, 21st Marines at- 
tacked on the right in the 3d Division zone of 
action. The object i \ e w as a piece of comnuind- 
iug ground from wliich enemy guns enfiladed 
Company E'a route of advance. The first rush 
carried leading elements well forward, but as 
Marines i)assed into a draw that cut throu<,'h the 
lirsl of several ridges to the f r<jnt, .Japanese ma- 
chine guns opened up from both sides. These 
hostile positions were difficult to locate and al- 
most impossible to knock out. After consider- 
ate heflivinj^ mi hauling, a 37mm gun was 
maneuvered into a forward position from which 
it engaged the opposing weapons. Throughout 
the day diDSe-range hand grenade battles raged 
in this area and Marine ca.sualties mounted 
steadily. Compaiiy G, 21st Marines met the 
same difficult situation, and finally botii 

witlxlrew to bet ter pmqtiiiijBf !$ fr% ffiBe>''* 
(tJee Map XI.) 

^»fteti(^ of Compani^ E and F duplicated 
the previous do^s l^ghtSstfiT* ^B^im mextaXBf 

'"ss^'t Henry GIniger and SSgt Tony Smith, "The 
Tweuty-Seveiitb Marines iu Combat, Iwo Jlma," maniK 
tN9di^ nndated. Biei«after<dt«das<NiM|9«^^ 
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grenades, iiiul slioi-t niiifie rifle fire exacted sui 
ekOli^ft^tit: tol] ill killed and wounded tor a 
meAger frsiin of l.M) y;ii (ls. AdiMnpts were mado 
to bring lip tiiiik.s ill siippoi'l, Ijtit the terrain 
proved impassable. AlKiut noon one iilatoon 
froiii Conipiiiiy (' |)hi'::re(l ii "jap on tlic left hi'- 
twcen KCT 2G and KCT 21. When Uiis platoon 
^ulvaneed uliead «# tinits on eitbei>- side, it iin- 
niediatcly n'ccivod vicious flmikiiii; lire. Gre- 
nades and Slunn mortar smoke sliells were lired 
lo scMeii tfils emarll vn^i ltd lis i«4t1idTeW to ft 

more sheltered line, and at t.");'.l) a second platoon 
ivom tlie same eonij[Juny nipved into the line to 

afternoon flic ^rimcai«imr£areco&tihiue4'^ 
with scant gain. 

On the far left, alonjr the northwest coast 
whei'e enemy rcsistanee in front of RCT 28 had 
been li<rht, 3/^8 and 3/27 sent out combat pa- 
trols to develop the situation before movinjr out 
ill a <>eneral attack. Witli no special prepara- 
tion (ired, tlie patrols moved out at ()!)()() and 
met only scattered groups of the enemy. The 
main body followed at 1000, impeded only by 
extreinoly dilliciilt terrain. The division recoii- 
niiissance company, attached to 3/28, was on the 
hft, nhii Q<m\mi\tm'W[ afrdi B «xteh<3ecl the line 

to the eiii5t, inaiiitainin<i contact with n/'27. 
Only mortars and rockets, firing well to the 
front, supported tite attitdfr. Hie two battftllons 
pushed 500 yards to the nortli alniiij; tlie rocky 
j|p^ge-cut coast by 153U for one of tlie longest 
ttdtaAces yet vat^ Ik'lbitit^ D}visi«ii% «diiie of 
action. Further progress would have been pos- 
sible before dark, but with the lines on ground 
suitable for defense the Marines halted and dug 
in for the night. (See Map XI.) 

Diiriii<r the day naval gunfire supplemented 
the limited artillery lires for harassing missions, 
4Ad dl MVaI gtinfint iXiofitbl were in- 

structed to exjiend ."lOO rounds per ship. leased 
on information suiJi)lietl by the corps intelli- 
gence section, the division intelligence officer 
assigned target priorities." Although shrink- 
ing enemy-held territory and consequent prox- 
imity of friendly troops to targets inade close 
supjiort dilliciilt. (he Landing Force Air Sup- 
X)ort Control Unit iinthorizetl teii deliberftt^ 




5TH DIVISION OFFICERS .sludy slureo ]>uir.s lo urii iil llieai- 

sefv^s in the jiunble^ tdrtaiQ. 



dosely coordinated missions, using 119 canier 
planes in 147 sorties. Of the 40 napalm bomlis 
carried, iiowever, seven failed to release, and 
seven of the 33 released did nut ignite.^ 

D-plus 17 

For the lirst time since the beginning of the 
operation the corps order for the attack on 8 
March deimrled from phase-line oiijectives and 
directed the divisions . . to cajiture the re- 
mainder of the island." The r)th Division was 
to continue its nniin effort on the right, witn 
ECT 27 driving to the nortlieast coast along the 
division boundary, parallel to the 3d Division 
advance. 

Tiie 2(1 Battalion, 27th TNIarines, commenced 
its attack at K-Hour (0750) but nuide little 
progress until tanks arrived. The- SKernlans- 
had set ont from their liivoiiac ai'ea as soon as 
tliere was enough light to travel, moving along 
arouterec6hnoitereatlie#^bti^reJ ^e tough 
terrain liampered thejc i^WS^'e.ss, and it was not 
until about OiJOO that armor of Company B ar- 
ri'VC^ in position to support the assault. With 
this aid, Comiiany E lintilly managed to inch- 
forward through the heavily mined and cave- 
infested area to the front, grinding out an ad- 
vance of tSI»fat ISO yards during tiid mt^ntiSite. 

"VAC Air Rpt, Bncl At 5. Oth«r ordnance dronped 
ill tlic.s(> striki's liM'iiiiled Sf.-SOO'lb Iwinba, X70 3.0941^ 
buinliij, and 420 iiidcets. 

* VAC OpOrder, liM5> TXraHS. 
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In tlie left of the bnttalion zone, where the 
ground was too rmi^'ii for oin])!o_viiu'n( of tanks,, 
II 15-inan crew from Battery B, IStii Marines, 
wrestled a 7r>mni pack liowitzcr and 200 rounds 
of aunnuniition up close to tlic> front to provide 
csscMitiiil (lii'i'ct fill' siiiijioil . 'I'liin woapon de- 
stroyi'il si'veiiit uiu'iiiy positioiiH, bviL .Japanese 
resistance in front of Companies D and? l«> 
niiiincd virtually nndiminjshe4'4B4 very 
liniileii gains were made. 

It was Company E, on the right, that finally 
broke loose ilnriiifr tlie aftoriioon to siir^rc for- 
ward in a iJO(J-yard rush to tlie bluil: overlook- 
I>tn4ng^iQie morning unTCleAtin^ 
pfeEisnre of piifiinoor-tank-infanti'v (camwork 
had cracked tlie Japanese defenses to the im- 
mediate frtSit, but this Marine advance appean 
to have been stimulatoil by more than jusi lin' 
superiority. Tlie spark that set off this charge 
was the fatal wounding of a tremendously popu- 
lar platoon leader, l.st Lieiileiiant Jack Linu- 
nniR."" This officer's fearless actions had been 
an inspiration to his men, and when they saw 
him fall in battle, fierea imger blazed up to 
drive thoni forward."' 

Althougii the attack by liCT iia on the divi- 
d«tt% left flank was delayed somewhat while the 
1st and 2d Battalions passed tlivoiifih ;V27 and 
3/28, gains during tlie day were good. Along 

the iircvions day, and onlM^-ttili^ ^^A-t^. 
moved ahead 30(i yards. 

Bifrfh ltattalions jumped trflP tigAinst light op- 
position and scrambled forward rapidly over 
the rough groujul for at least 100 yards before 
any sei-iotis enemy metidn developed. Then 
Japanese fire increased along tlie front, and 
bypassed positions came to life to harass the 
reiar of assault elements. The attached 75's 
and 37'8 of the weapons company were jtressed 
into service, and 81nini mortars fired lieavy 
concentrations in an attempt to neutralize Japa- 
nese weapons. Naval gunfire poundecl' ebtiStal 
areas ahead of the ^«jfaH» and plaUjSi^ iit£t|olc 

°" Lieiitfiiaiit Liiminus was awarded tbe Medal i^f 
ijonai- tvt bis daiwtlttw leodecsliip on 8 Mareh. 

^titn ifttrmn, VSne\ F. IS. In uwfi^ reiwift this 
aliaclc was desii-ilied as "... a tWttUte Marine drive 
. . . which 111 times a.ssiiuii'a tbe {NTO^ortiuus uf uu 
Amerieaa bansai ehovge." OMger and Smtth, 18. 



twice at Hill 165, one of the last significant 
terrain features in the regiment's /one of ad ion. 

As enemy resistance stillened, (lie infantry 
requested armor, and 11 regidar plus two flame 
tanks were dispatched to the front. Bn( (he 
oidy available i-oiife I'oi-ward was heavily 
mined, and engini'er clearance learns were 
pinned down most of the day by rifle fiat* idth 
tlie resnlt tlial only foni' rounds of Tymin ani- 
mmiition and half a load of flame oil were 
expended in mppotb tut %a fiSth MariiKeB cm 
D-plus 17. 

The 2(itli Murines, with the 1st and '6d Bafc- 
tailions still in f^etlibe^ tried to ad^moe tib^ 
division icnter agsSlijfc the coni])lex maze &f 
^}illbo.\es and LnterOQiiSQficted caves in the aretli 
&tffc- haid orfe» be^ -&e village of Kita. Tlie 
plan was for V>/-2C> to advance only a short dis- 
tance to a point where 1/26 on the right and 1/28 
on the left would pinch that unit out. Neither 
the 1st nor the 3d Battalion could advance 
far enough to place this plan in eft'ect, however, 
and at the close of the day the regimental front 
lemaiiied ttuitially unchanged. (Sisd Ifa^ 
XI.) 

At the end of the day's lighting, the Japanese 
commander on Iwo made the following report 
to Tokyo: 

Xroo^s at "Tamaoayama" aud Itlurtb^ni distrlctB 
pMfSi^ iMoe^M^l^ aaS 
ilmm gtfilV idama^es to tbe enetny. Tbeir figbting 
Itf^tlM jtdtevlng tbelr country's victory looks 

Looking cei'tain defeat sqijtaTely ill the face, 

lio\ve\ ei-, lie added : 

I am very .sorry tliat 1 liave lei the enemy uccuiiy one 
part or the .Iai>aue.se territory, ljut I am taking oomfoit 
in giving heavy Uaniuges to tbe eueiny." 

UUNGHlNfi 1H£ FINAL DMVE 
D-pfus)t-tl 

Duiing the ne.\t two days the division ad- 
vanced its left flank about 40 yards across al- 
most imx>ossibIe terrain. Japanese resistance 
ixi 1|U9«!e|m? was light until the 28th Marines 

*SMe: 9. TanfattAyAihA refers fn ftie UfeA -east 

of Airfleld No. L' in (lie llli Iiivisj<ai zone of action. 
The "'Northeru clistriuls" leU in llie 5th l>ivl.siuu zone. 



cniiio mi(lcr inlouso iiiul iici'iifido (ire tVoin 
ground that ran soutlioast fioiii Kitaiio I'oiiit. 
Stowed by this fire, the drive to the northeast 
finally caiiic to an ahi'iii)t Iiall ll^^•nIlst a long, 
low ridge line that overlooked a deep gorge, lu 
tills fifeeep^lnr# £hec J^ffidBa^ludld «nt 16 moDe 
days to create ^frfitit4'p9^Si^<^169^sMt^ 
Iwo. 

Along th6 reuiiJ&der of ihfe Sth Bivf^ow 

front, liowevor, tlie 26th and 27th Marines bat- 
tled north and northeast against the stubborn 
enemy for meager gains. At 0700 the morning 
of !) March t2/i20 (released from corps reserve on 
8 March) moved up and relieved the loft-most 
units of 1/2(5. Tliis idaeed elements of 3/26, 
S/26, and 1/26 on line from left to right. The 
regiment made no advance until the :28th Ma- 
rines came up on the left. At l:>-'>0 the :2Sth 
pulled abreast and squeezed out Company I. 
;i/20. The 2r)tli then jumped off in the allack 
but made no appreciable gain against extremely 

XIT.) 

Early in the raoi-ning of 10 March 2/20 com- 
pleted relieving elements of 3/26 (Company Q) 
.«Md the 2Gth Mai'ines attacked at nsOO for no 
gain. A second attack at 1400 netted Qoly 75 
yards. The plan for D-plus 19 had called itic 
2jf2Q to advance diagonally (northeastward) 
across the front of the 1st Hattalion and pinch 
out that unit, leaving only the 2d Battalion on 
line. The day's small gain did not allow execu- 
tion of this plan, and at 2000 1/2C and its zone 
passed to control of KCT 27, on the division 
^ht flank. The 3d Battalion became eosps tb^ 
sei ve at about noon, the KHh of Mai'cli. 

Although tlie 21st Marines, to the southeast, 

made no attempt to occui)y the beach physically 
onee it gained the high blulls overlooking the 
shore line, instead, this unit fouglit to swii:^ 
the di!«<iai<!Aol Hj/^fmt&tiimOmsit&'ifym 
remaining enemy up into the inirrow noi'thern 
tip of the island. The 1st ai»d 2d Battalions 
met extremely stiff resistftHOevheu they jumiied 
otr on 9 March and registiBtid)^|[^liltl4llg.tl^ 
day. (See Map XIT.) 
In early afternoon the hazard of land miiifiSi 



seriously wounded Lieutenant (\>loiu<l Jusliu 
G. Duryea, conunanding 1/27, and Lieutenant 
Colonel John W. Anionelli, conunanding ollieer 
of 2/27. They inid met near the Trdiil lines 
willi other officers to confer on the silualion. 
Tha comiMtiy^ cOHnnander and another officer 
from Company K, and the inlclligeucc olHifi' 
of 2i/il7 were also wouniled by I his lilast. Bol li 
'battalron coroniattdfihs «nd the ccwniMwty i?o>ttr^ 

niandei' were evacuated. Inil (lie other twacoi- 
licers continued in action. C'ouuuand i>l ihe 
IsfTRini iSd B^ttnTtdit» pa^A tut ^» )M»eiU3Vd 

officers, Major Williani !1. Tuniliclsttin .HHiI 
Major Gerald F. liussell, respectively. 

The 3d Battalion went into ffctidti im iiit 
right ilaidc on 10 March with ordeis to IftilMk 
northwest along the cliff lii^e above the north- 
east coast to a point wherB \t could puss jicross 
the 2d Battalion front. The 1st Battalion, on 
I he left, was to continue its assaidt in colunni of 
comjianies to the norlheust, sipieezing out the 
lefbunit of 2/27 an<l then tui ningto the noith- 
west along the KCT 2(>-27 boundary. Knemy 
lire, mines, and the rugged terrain combined to 
hold the Marines almost to a standstill, and 
when units lied in for the ni<r!it cli'incnts of all 
three battalions were still iu the line. (^JSee 

The l;]lh Marines (ired prcpai»^«l». jSljA' 
scheduled supporting fires for the attiwte on 
these two days, but its contributioji was not 
limited to this normal fnnclion. AbonI noon 
on 9 March General liockey ordered his art illery 
regiment to have ton percent of its i)ersonnel 
€tand by on 1-hour notice as infantry replacc^- 
ments. The ne.xt day a detail from Head- 
quarters and Service Battery and the 1st and 'M 
Battalions reported to ^ fiSth Marines, and 
men fi-oni the other two artillttliy.'b^tftliiOJli^' 
reporteil to the 26th Marines. 

Oil 9 Wae&i tvref-lsvmi jMt% johted eaVrVsr 

planes in strikes agaiust*rfl|ianes(> in the north- 
ern t ip of the island and continued Hying troo^)- 
support liWi3rii«i§ti4>til D-plus 28; After tlte 
si l ikes on 10 .^^arch the cor))S air ollicei' re- 
ported, "The preciaion low-altitude work of the 
XMlVll^>^<(l$^BS^ pleasing to the ground 

*^A0 Air Rpt, End A, ft 
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In tJie lJ:-day period (25 Febiuary-lO 
iialich) covered fn tnis cTiapter, the 6th Kvl- 

sioil drovo ;5.00() yards up tlic wcsl coasf from 
po£dt;ioiis abi euut of Aii lield Muinber 2 to u line 
that stiretched from sea to sea across fhe HBrmv 

iiordicni end of tlit' island. Norlli of llic di^- 
sion front, Kuribayaslii aud his 109th Division 
lieadqtiarters, elements of the 2d Battalion, 
1 ir)th Infaiitiy Kcffiinciit, llic remainder of the 
3d Battalion, 17th Independent Mixed Eegi- 
ment, and a miscellany of stragj^leis from other 
units were coniprossed into an area of less than 
one square mile. In a dispatch to Tokyo on 10 
March, General Kuribayashi summed up the 
Japanese sitiQStkm til.tii^ mAoner : 

AlllKniKli the aftad^ca pi the eiieniy .iKainsI mir 
Noilhcni (lislricts are eontinniiiir day ami iiiulit, our 
troops are still li^iitiii;; liravely and lioldins their posi- 
tions thoroughly * * * 200 or 300 American infautry- 
mett with several tanks attacked "Tetusan" all da^. 
it» mfm^a tKsnbardme&ta Sstm iiDa tiattlestaip (or 
wdlser), 11 destttJ^s, and alreraift aTCTery severe, 

espei'ially ilic Ixjiiihiim and niaihine-LCUD fire aSSinst 
Divisiuuul Hcadquurlurs fruui 30 lighters and bombetS 

are lm< ita>e6 t&at I ttimot stptm rm write here." 

Not until lo bloody days later did Marines 
eliminate the last pocket of oigani/ed enemy 

" Horie, 10. Tensan was the area east and north of 
HIU S62B wliece S/Bf St was attacking. 



resistance in the northern end of the island, 
fey 15-plns 19 ttl! that remained for the enemy 

force was to floflit and die for (lie Empei'or. 
In his Periodic Keport for lU March the VAC 
IQattelligeiice officer summed up enemy morale as 

The eiKMiiy is now disorganized, particularly in the 
4th IMuriiie Division's sector, hut his will to tight to 
the deatii ift ajMiateitttr aadlmliMdMia;*' 

Evidence of the cneiny'lsdstsrinination to resist 
to the end is found in iifae number of prisoners 
Wf war captured as of tlie close of this period. 
Total POW's taken by the corps \yas ill. Of 
this figure only 67 were Japanese, the other 44 
being Korean teboifttOOfB.*' 

During this period the divisidh suffered 4,292 
casualties as follows: 



JSiUfid in aetiaB—- ^ -830 

IMea 0t wenhdit: , 288 

Wounded in action 2, 0T4 

Missing in action 5 

Combat <4tlgue, ^»__._ . 2S0 



Total — 



""(;-.' I'd iodic Rl>l No KIMar t.-). 
Ihiil. Broken <lown liy divisions tlie mniihor of 
POW'S taken as of 10 March was: 3d IklarDiv — 10. 



1« 




IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER VIII 4tli Division on the Riglit 

(D-pIiis 6— D-plus 19)' 



While the 3d and 5th Divisions moved noi'tli 
and then northeast iip the center and W6^ coast 
of tile island, Geiioral Gates' Ath Division 
turned to the right to clear tiie one-third of 
Iwo lying east of Airfield Number 2 and south 
of Hill 'M'f2C. In this faiifastiially nif^fred aica 
tho Jaiwiicso had strengthened the natural de- 
fenses hy di<rgiiii^ and building, transfonning 
the entire sector into a mighty fortress. 

The stontest defenses in the area were at 
terrain Icatnies called Hill ;'>ti-2 (uiiich tlie Ja- 
))anese called Nidan Iwa), the Amphitheater. 
Turkey Knob, and the smashed vi]la<j;e of 
Minami. During the days of desperate light- 
ing required to seize and hold this incredible 
st roii<rhoId. these sovei'al closely related posi- 
tions became known collectively as the "Meat 
Qrinder". Nidan hoa^ 382 teet high, was lo- 
cated 250 yards nortlieast of the east-west run- 
way of the uirtield. The top 0£ hill, sur- 
mounted by the stable F6)tni^s iA ft db^taede 
radar station, was hollowed out and rebuilt 
to contain field pieces and antitank weapons. 
Each of these concrete gun housings wiis in turn 
protected by as many as ten supportin-: ma- 
chine-gun emplacements. The rest of the hill 
was honeycombed with the sa^ne elaborate tun- 
nelinlfitlWt cliaracterized other major installa- 
tions on the island. In addition, ci'evices and 

' Unless otberwlse cited, itinterlal in ttiis Qli(ipter 
is based on the following: ^fh U«rJi\<a OpRptJ lifii 

mr ",;/,'/,/; Mar OpUi'l : iC**' 9f9»it IS 
Mar Oitlii>t; ^Ik Tklin Oplipt. 



ridges crisscrossed tlie entire surrounding area. 
Light and medium tanks, armed with 57mm and 
47min guns, parked well back in these crevices, 
connnanded tlie length of tlie main (northeasir 
southwest) runway of ttiB airfield and ap- 
proaeiies fi'om the southwe>t. 

From Hill :5S2 the land dropped to the south 
and east in a semicircular series of rid<rcs and 
draws leadin/j: down from the ]jlateau like giant 
steps. Six hundred yai'ds sontli of '■'tX'-L rose (he 
ugly looking rock tliat came to be called Turkey 
Knob. Th^tig^ l>Gi vet^ high it housed » re- 
in forced concrete comnmnication center, and 
served also as a strong observation post over- 
looking the entire BOt^tevD'dhd ef th6 i^Simd. 
(See Ma)) XIII.) 

High ground in the vicinity of Turkey Knob 
fell away sharply t(» th« «0nthwe9tto |«mti^ 
bowl known as the Amplutheater. ^j^ ^i^m^ 
had strengthened the natural defenses in fMh 
area by constnicting three tici-s of heavy co^- 
crele eiui)lacenients in the south-slope hill faces. 
He had also installed an extensive connnuni- 
cation system and electric light circuits. From 
these positions, antitank and machine guns 

swtpt th^ «Qttthwtt»i^fi»)aQlie6 to tk9 l^ob.^ 

M'apt. .1. W. Tlioiiiasi.ii. Ill, US.MCI!, ''riic ImhiiiIi 
Kivisiiiii at Iwo .liiim", a iii;iiiiisi i i|ii . lil .Vii^ I"' ; 41 li 
.MarDiv D-2 I'oriodic Kiils; nii .\l.u l>iv I'i-eliniiiiar.v 
POW InterrMiatiou li^t JSo. W ^Jl'^V^tS- These Ue- 
iisMeit, ffreiM^' i/gf tlMi'Sa Uixed AtfemAA Biiiiiiaem. 
were reported by POW's to be tlie most extensive and 
powerful (in tlie Island. This terrain is also described 

m 




MAJOR GENERAL GATES oommaudod the 4th Marine 

Between these fortifications and the sea lay 
a wilderness of rocky, cave-studded terrain. An 

cxcclliMit description of tliis iirca is coiitainoil in 
tlie division intelligence report of 5 March: 

. . . £tarinrtti8pei)od |]l»tierr«Innotmfder onrco^ 
ti'ol to tlie Div's front WftS *3rupnloiisly observed and 
studied by D-2 observers from vnrioiis I?n OI''s. close 
iTisliori' finii] Mil I.f'liCt, :iiul I'niin a V.M()-4 OY-l. 
Tlie voleunic, creviee lined area is ii tanyiled coufjldiii- 
eration of torn trees and blasted rocks. (Jroimd ob- 
mtyatSoa Is restricted to wuaU ams. While there 
'a«ft'«ind(7 ridges, depi«aibrii»'and fm^lfttifiea, taoat 
ot the crevices of any moment radiate from the direc- 
tion of Hill 382 to fan out like spokes frenernlly in a 
sdiHbisislt'i'ly (lii-c(ii(iii iHiAidh;;; :i series of <T0SS 
1 orridors to our advance and einiiaaitly suitable for tlie 
enemy's enipioyment of mortars. The general debris 
caused by our supporting fires provides perfect con- 
cealment for snipers and nniriiar positions. From tbe 
air, caves and tracks are observed everywhere, but the 
eiieiiiy's eaiuoufi.-ige discipline U fliiwless nnd it is 
tbe niri'st oeeasion ^bsisQ AO |iAwt9} Observer] can 

Idea 1 e In uips.'' 

THE MEAT GRINDER 
D-plus 6 

Early in the morning of i!5 February the jJlst 
Marines royerted to t]ie 3d Division, and the 

MOeOsr ttt l^e ae«aimt of tbd 4(i» i&ttnr tti^HoB fm 

B-lAtt9^ Chapter V of this iiionojrrapli. 
»4th MarDiv l>-2 I'erlodic Rpt JMo OH, 3Mar45. 



line of demarcatif)!! hetween RCT -21 and lUT 
24 became the -Ith Divi.sion left bomidary. Air- 
field Naii^beir 2^ ^coepifiotf fh6^«a8tei?ti dn^^l^tird 

of the oast-west ninw ay and the northeast tip of 
the long runway, now lay in the JM's zone of 
ttetii>b)bnt (^e entire eaiMern 1iiit}»e dflSbd ialatid 
remained the responsihilitv of the -Itli, 

At 0630 the 23d Marines reverted from corps 
reservett> parent control and prepared to attack 
abreast of the 24th Marines by pa.s.sing through 
that regiment's left nnit. The assault was to be 
made in a column of battalions with l/'23 fol- 
lowing at 600 yards, and 2/2.". In reserve. 
The 24th Marines, with 2/2ri alhuhcd. would 
continue tiie assault with :)/24 on the left, 1/24 
on the right, and 2/24 reverting to regimental 
reserve when relieved by :>/2-">. The 2rith Ma- 
rines, less 2/25 remained in division reserve. 

The division made its main effort on the left 
with IvCT •2■^ iiiaiiitainiiid- contact with the 
Division, which was making the epVpS' main 
effort up the center ihaM&tvi fts nflfttett iti 
Ciiaiiter V. S i nc6 ta»A» TOOuld not operate ef- 
fectively over rough terrain on the right, most 
of the armored support went to 3/23. Enemy 
antitaidc weapons and mines blocked movement 
of vehicles to the front through the 4th Divi.sion 
zone of action, so permission was requested and 
received to send the tanks forward through the 
■"id Division zone to (iring |)ositioiis along EC'T 
2;>"s left boundary. Using this approach, the 
mediums effectively sUj^ported infantry tro<lps 
by destroying enemy antitaidt guns, pillboxes, 
and machine-gun emplacements. But not until 
ahiofit 1430 did engineers, working with an ai^ 
niored bidldozer, succeed in clenring a route for 
tanks to move forward through ROT 23's zone 
of action. 

The Sd Battalion, 28d Marines encountered 

heavy resistance from small arms and mortars 
as it fought across its front. All supporting 
weapons were employed throughout thfr attti^k, 
and finally Comi>any K, on the left, forced its 
way across the strip and gained a foothold on 
high ground to the north, while Company L, 
on the right, pushed eastward along the ridge 
described in ClKi]itei' Y as Charlie-Dog. Hos- 
tile mortar tire that etl'ectively interdicted the 
open nniways of tiie ^^eld made it eztrentely 
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diilicult for 3/23 to luaiiitain contact with ItCT 
9 on Its left. 

The 24tli Marines jumped olT with its Ikl Bat- 
talion ( phis Companies E and G, 25tli Marines) 
on tlie left, and the 1st Battalion (with Com- 
pany F, 25th Miii-iiU's niul Company A, 2d 
Armoi'cd Aiuphihiaii Ballalion atladu'd) on 
the right. Artillery, naval gnulirc, and car- 
rier planes shelled, bombed, and stralVd the 
Anii)hitlieat('r and jMinanii ai'eas bcfoic tlu' at- 
tack. During tlie air strike battalion 81uun 
mortals fixed a iOO^round preparation close to 
the lines. Armored amphibians from Com- 



pany A, 2d Armored Ampliibian iiatlaliou, 
tried to siipport 1/34 from ])ositionij off the 
east coast as on previous days, but choppy seas 
80 limited their etl'ectiveness that they were 
withdrawn. 

Both battalions ran into heavy morlar and 
autoniatic-\voai)ons lire as they jumped olf. 
Japanese resistance ahead of the ;Jd Battalion 
canie I'roni tlie Aniphitheat^^Whilein front of 
tlie 1st IJatlalion enemy troops \ver(> stroniily 
emplaced in many caves and folds in the ter- 
rain just forward of the Marine lines. About 
an hour after the attack beg^m five tanks i*e- 




REAR ENTRANCE to Japanese position in high ground north of East Boat Basin in 4th Division aone of action. From 
this area oiemy had unobstructed observation of the eastern twaches. (Navy Photo) 
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poi'tecl to .5/-^ <<> assist tlmt unit, but l)ec-iiiise of 
wrtremely Knifjch <rr<)inid these proved of liMle 
\aliK'. After a gain of about UK) yards both 
buttalions were stoi)j)e.d by very hesivy and pf- 
ieotive fire of all kinds. As usual, key ollicers 
iind' noiicoinniissioiu'cl olliciTs were among the 
casualties talven diirinir this niorninff iittack, in- 
cluding tlie coiuniiuider of ConiiJiiny A, 1/24 
who was w^onded and evacuated. Early in the 
Ml'tci'iioon an air striki' i(lon<r the lii<rli irronnd 
in front of 3/24 put a temporary damper on 
the mortar fire, enabling ManititiB: to itteit fst^ 
ward for sliort guins. 

The 2d Battalion, 24tli Marines, relieved by 
8/33 nt K-Hour, spent mtlSt of fhe'dtty fft WTP 
reserve resting and reeqnii)pinir, IjuI tliis re- 
Sliite was brief. At 1530, 2/24 received orders 
to mote tip atitt t^teinB i/^ onihe right of tibe 
iiMj:iiiieiitiiI line. Tliis hasty relief took place 
without casualties, and the battalion spent a 
relatively quiet night on position. 

Along the rest of the 4th Division front Jap- 
anese attein])t('d to inlillriite front lines, and 
eneitiy shells fell in both forward and reur 
areas sporadically 'tiilOnghout the hours of 
diirkness. File sii])iioi-t ships fired noinial 
nigiit missions,' with mortar gunboiits provid- 
ing l8rgtf«m iieiitRfiBM.tton, and «n ik^ fir* 
ing ^lOnnn rounds into enemy mortftr and 
r<icla't positions along the coast. 

The second day of slrM,i:<rle for Hill ;'.Si2 and 
the Ajnijhitheater duwned bright and clear, but 
during^ifhe afternoon lightshowefrftniiftla^B^ 
ing ceiling interfered witli air activi^fa «?(ter 
the island. Bad weather between IvvolM ttie 
Marianas prevented bombera^Kf^he'SefmilSi Air 
Force from making scheduled strikes. 

General Cates iiad alerted tlie 2&th Marines to 

started moyis^up. ThelstBattalion was to re- 
lieve 3/24 on ^ Ij^ft) th&$(| was to go into th« 

*Bail weather hart interfered with anmmnltton re- 
Snpply for naval cimflre siiiiixirt sliips mik] wiusefl a 
limiliUimi on cxiicndil arc v( illniiiinal iini um] ."-inch 
shells. lint h.v D-plus (i ihc siliiatinn had iniiii<ivi'(l, 
and the aHotniPiit was incre.i.sed liiini 50 to 75 slar 
«)lieU8 })Q!| fi-om. 400 to ogo S-incb sbeUs sbip. 2r/>' 



coulcr of the line, and tlie .'id would rei)lace 2/24 
Oil the right flank. The 1st and ;kl Battalions 
executed the relief an<l were ready to ultacli on 
time at OSOO, but 2/2,"), which had been allai'hed 
to HCT 21, e.\i)erienced dillicully e.Mricaling 
its companies and .shifting them to new posi- 
tions, so the jmnp-olV was delayed niilil ()S2(). 
After being passed llu't)ugli, the Ml Battalion, 
24th Mkrfhes bectiine j^ttoohod to BOT 39 fia 

r(>ginieiital reserve, the rest oF the regiment 
reverting to division reserve. Patrols from 1/24 
thoroughly searched all destroyed enciny ves- 
sels on Beaches Blue 1 and 2, from which occa- 
sional riile and niachine-gun lire had lutrusijud 
fhe diVtinon^ tsa,i ^Img Hf^ tSoi^ "Nt msttd 
the day was speiit Itt ha^y re^o^^i^iisaijon |tnd 
re-equipping. 

The three Iiattalions of RCT 25 attacked be- 
hind an artillery jircparal ion that pounded th(j 
area 25(J yartls ahead of the Marine lines for l& 
minutes, then lifted 100 yards every live min\ites 
for 20 minutes. The assault nioved well for the 
first 100 yards, then 1/2;-) on the left and 2 '25 
in I he centei' ran into a wall of extremely heavy 
niachine-gun hre fi'oni the .\mphStheater and 
Turlicy Knob. Tanks from ('oini)anv .V, 1th 
Tank Battalion rumbleil up to locate and knock 
out this opposition, but they were unable to d^ 
.so, and .lajianese mortars (Hiickly concent rated 
on this new threat. Artillery forward observers 
attempted t& diiinsiA Marine edunteflMfii'^ 
but observation was too limited by the toi)sy- 
turvy terrain. Two OV-l's from VMO-4, 
Whie^lbd jti^liindsd on the^MaM, altn) jdin«d 
in the search but could do littli' to peneti'ate the 
skillful and discijilineil en iiKnillaiie in the area 
north and east of the division front.^ 



M\'h('n (he IHxiinin-l.- Stu wns sank aildl'fiijl^ IfGtft^ 
/')(/(( (lajnaKcd (Ui Ihc cvcnini: id' lil Feln-uary, tht five 
tactical air ol)st'rvers and one nl' two VM(>-4 iiilot.s 
OQ board tlie forioer were rescued, but for the next 
|0!|W<liJr«tlwtfttiJANB|l^ tactical »tr 4^ 

aim«ltii*l94 Xll9$i^lS^liUaf»>mrrierAinmi observcni. 
■WH* f!i8 ■tWrtdtiiB *f Wo t1iKV4 ulniies on 20 Febni- 
ary, however, llie division icsniiii'd iis own ta<dic!il 
olisiTvtUion, asini: secoiidiiiy and voiunlecr oliservers 
nidil Ihe rolnrn of rlir rc^rnhir men. In iwhlilidii, air 
spot for 4l\i Division iirllller.v was jiroviUed eontinu- 
OQSly trdm 20 Feb tti 12 Uair by obwrrei-s io TBM 
aircraft tfm' IM Mand (dVS)> 4th- MarOio 
OpBpt. AttHm'Oi-SSK tt, 1^ 
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CtJm|jtiiiy C (1/25) sent oiiu plalouii sup- 
ipoirtdd by ft fottfe aMtmd its riglifc flank to «it> 

Velop tlic iMiiMiiy ;il Tnikcy Knob and silonco 
some of llie intuiisc uppusitiuii. As the plutouu 
worked toinuid the Knob, Japanese linbrtnPd 
shifted thftiirii^ and can-iht it in a l)arra<i(' tliat 
Mlled several men, including the platoon Icadur. 
With its commander gone and hostile moitar 
and machine-gun fire increasing, the unit with- 
di-ew, usin^ ti smoko aoreea tq gpyer eyiticaation 
of casualties. 

In the center of the actli Marines' line 2/25 
also met stubborn and (•onslaiit resislance from 
countless caves and pillljoxes to its front. The 
diiiotic terrain that aided the Japanese defense 
in tin's zone of action also iit'i'\'('nt('d the nsc of 
lunks, 7i')nini lialftiacks, and .''wnnu <^iins. Both 
assault companies suffo^ heavy casualties and 
marked up insi<rni(icant grains. Ai l.'ino Com- 
pany E passed through 1*' on the rigiit ami the 
late^ unit set up a secohdarjr ltn« of defense. 

Alonjr the coast Company T, ."Id r>allalion. 
25th, aided i)y two Shermans and LVT (A)"s, 
spent the day nioppinir up the East Boat Baste 
area, wliile on tiie left Company L progressed 
slowly airainst still resistance. The reserve 
comi)any cleaned up behind the advance and 
sent elements to the lel't to cover the boundary 
where 2/2r) lagged behiiiid more rapid ad- 
vance of 3/25. 

On the left of the 4th Diviabn sOBftof action 
the 23d Mai ines jinnped off at 0800 in a renewal 
of its assault against Hill 382. Where he had 
attacked the day before in a column of battal- 
ions. Colonel AVensiiifrei' now split his zone and 
conuiiitted tlie Lst liattalion on tlie left of the 3d, 
both units in a column of companies. 

AVheii the 1st Battalion passed llirouirh Com- 
pany Iv {'i/'si'i) with Company C in tlie lead, it 
immediately received a blast of heavy and ac- 
curate lire. Japanese weajwns on and around 
Hill 382 j)oured a deadly barrage against the 
lead company's front, while other hostile fire 
struck the left flank from positions in the ;;d 
Division's zone where l/'J fought for control of 
the northern portion of the airfield and com- 
manding ground beyond.* Successive :am» 



**S!be ^34 I>ivtsiua's uctiuii during tills period is 



lields on the taxiway of Airlield Number 2 and 
' in tiw»iciiifty of the tttdio weather station, be- 
iwccM tlie (irld and Hill "iS-J. limited employ- 
ment of tanks in close support of tlie infantry, 
Bi»e Shetrnans of Company C shuttled back and 
i'oi'tli between learmiuf^ points and the I'l'out 
lines to blast enemy installations on the hill. 
Two tanks were destroyed by land mines and « 
third dauuiged duriiifr this day-long action. 

On 1/23's right, 3/23 met the same weU- 
directed fire but moved doggedly ahead, reduc- 
inu I be liilTs forward supporting positions with 
llami>. rockets, and demolitions. Ailvance ele- 
ments of Company I, spearheadiiiir llie attack, 
reacli( <l I lie southwestern ilt^pes of Ilill 382: 
late in 1 he a I'tcnuxni, but enemy I'ocket and mor- 
tar lire drove Ibem liack. .Vl'ter both battalions 
had returned to tenable positions for the night 
net gains for the reguneat totAied abont^SOQ 
yards. 

WiOf firfi) contact between regiments finally 

established ;it -JlOii llic division lines resembled 
a flattened and elongated letter "M", witii the 
^nter of both regimental fronte advUfteed'' be- 
yond the flaidvs. In the centei' of the zone, 
where 1/25 faced the tough Ampiiitheater and 
Knob defenses, a re-entrant deVwoped that con- 
tinned for many days. (See Map XIII.) 

Ammimition expenditures throughout the 
day had been high, and infantry canning par- 
ties worked well into the night to bring replen- 
isbment supplies forward across fire-swept 
areas. Tlu'ou^liout the hours of darkness enemy 
infantry prodded Marine lines, and hostile mor- 
tal' lire bai'assed both front and rear areas. At 
003;) Company 1, 23d ilarines, heard the sound 
-of taiiks to its front and reported' tinatny ptep^ 
aratious for a count eiaftaclc. Artillery was 
called down on the general area and tlie sus- 
picious activity ceased. 

In his periodic rcpoi t for the day, tihe 4th 
Division D-2 ciiaracterized enemy resistance a9 
"bitter^'* iiid stated, "Tlie enemy was deter- 
mined to deny us Tlill 'IR^, and his unusually 
heavy mortar barrage on it twice forced our 
troops to retire after having occupied the hill 
area.-' Concerning the conduct of the defense 
in the 25th Marines zone of action, the D-2 re- 
ported : "KCT 25 reports that the enemy is now 
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LIGHT JAPANESE TANK dug iu to cover approaclies to Airfield Number 2. The euein.v did not move his tanks but 
dttttviHf -inuiimim beneit of tbshr fire power as atutionary big^-^ldeity artillery pi^Ms^ 



treuclies in its area and is not retveatuig as he 
apparently formerly had don©.*** 

Discussing enemy capabilitieB aiid ftisibBl^ 
courses of action in the same report, the intdlSi- 
gence officer listed as most probable that ^^e; 
Japanese would continue the defense in 4s|*tib 
from present ixjsitions: 

In spite of tliu siri'ii^'tli of oiir cstahlishi'd lieiiuhheud 
the enemy still holds three-lifths of the Island. The 
best area <pr cover and cpucealmeut and am^ ex* 
cellent dP^ lilteB SOO. ifimHa Itr fiis lutndk. tiTltfi Mq6 
lU. S. forces] in control of air and sea, ultimate defeat 
must be olnioiis to the enemy. Bnlancin^r these factors 
it would :i|'|ii':i>' iiiDsi liki'ly ilint the criciiiy \\\\\ iMi- 
deavor to (.'(uisi'i vc liis sticufitli and coiitiiiiU' liis stub- 
born undersronnd dclVnso to nniki- our wcurinf: of this 
nirbaae 119 slow and costly as possibife, Svcjn a cowse 
of action tndalid be Mt mon MneBeHiT tb the 7et>fthese 
Empire than a ianzai charu'o " 

Counterattack was placed second in order of 
probability. The possibility that a water short* 
age might ifiiee ^ eoemy to attnsk was dis- 
counted: 



^10(9' ^IttOttia In <lii^ pMiM^'iaph are all taken tttOOt 
4t& MarDiT H-ii I'eriodie Upt No 55, :>6Feb4S. 
*HHd. 



, . . It is hard tq recqpcile the meticulous defense 
awonsmenta wit!i tiie tbougbt that the enemy would 
overlt)ok or neKloft dispersed water storage. It is like- 
wise reuieuibered that many elements l'oui;ht for week» 
on Salsan with virtually no water. . . «* 

The 4^ Bivi^oh CKMidniied to ftl^a^ dnr^ 

(he next two davK iiiiiniisf tho powcrFiil, 
juiitualiy supporting po.sitions of tlie enemy's 
nitiiri ctfefense Hue east of the aitfieMi I'ivelmt*' 
talions were coniiniKcd abreast, from left to 
right: 1/23, 3/23 (relieved by 2/23, D-plus U), 
1/25, 2/25, 8/28. Oh each day the K-llouF as- 
.saiilt was pii'cc'dod by an intensive 4r)-mimite co- 
ordinated preparation by corps and division ar- 
tillery, wi^ aircraft on atsiitidii lor cftU nuisaions 
after K-Hour.« (SeeM^pOT:.) 

•ma. 

''As indicated in previous chapters of this mono* 
grajib, the corps ins's were under orders to Rive prlo><* 

Ity of liii's to the :!(1 division durhif,' this ijcriod, hut 
reinfonrd llic llili .Miiiiin's on H-pln.s S willi .'100 
roniids for (lii> prc|i;ii;ilion, and Ured 2."> lu'rccnt of the 
genei'al support missions throughout the day for the 
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In tlie Murines' /.one of acdon the Ju]^)- 
anese again insisted fiercely tn&ai Hill 3S3y te* 

pnlsin^^ atliirk aficr aUiick from tlic west. Buf 
iiortliwest of the hill, on U-phis 8, the left Hunk 
of gained ISO yards agoinsl; diminishing 
oi)p()siti()n. Ill its zone of action on tlio ritjlit, 
3/23 ijushed close to the top of 382. Elements 
of this battalion engaged in a raging liand-tb- 
liaiid battle with the enemy around the ruins 
of the Japanese radar station, only to be driven 
off the crest by a heavy artillery and mortar 
banage. A tanlc bulldozer and engineers 
labored most of the day clearing a route for- 
ward for Company B tanks, and by late after- 



noon the iShernians worUoil tiieir way forward 
to support th© infantry. When ord^ i»«re re- 
coivcd to consolidate on the most favorable 
ground with solid contact left anil right, 3/23 
withdrew itsMvftiiee elements to approximatefy^ 
the moi'iiing lino of departure and dng in tlioro. 

Intermittent concentrations of light and 
heavy Japanese mdrtiM* fire fell along the front- 
lines and rear areas during tlic night. At 0043, 
although tliex-e had been no warning of enemy 
aircraft in the area, paraehtites Were seen fall- 
ing into enemy territory 400 to GOO yards ahead 
of the 23d's lines. Believing them to be supply 
'chutes, Marihtes Concentrated arHllery and 




iiiivjil ^iiiilirc :i;:aiiisl llic <li'(i|> zom- lo destroy 
tlie Ciiryo 1111(1 (Micmy troops atli'in[)l iiig to i-e- 
cover it. 

On the iioxf (liiy. D-pliis 0, Ilic homuLiiy 
tweeii sissiiiilf battalions of tlic 2iid Marines was 
j^fted to the soutb^^^ftAd tlld Ms^m 
attack for flio left niiit swimii- more toward the 
east, paralleling the itli Division's left bound- 
ary. T^a xMngs jAwsesA t^ft 88^' in |st» 
Battalion's zone, and mive llie -2(1 iS^ttflSion, 
which had relieved >i/2A, a direction of attack 
up to ft corridor southeast of the hill. ( See Map 
XIIL) 

On the right, 2/23 moved slowly forward up 
the corridor ftt eoltini'ri <*f companies against 

heavy fiie from camouflaged bunkers and pill- 
boxes. By 1200 Company G had pushed, for^ 
ward 200 yards, but tlien enemy fire hit Sita- 
rines from both sides and halted the advance. 
At this time one platoon of Company F was 
committed, on the ri<jht to frain the rising 
Along the regimental lioundary. This 
nianenver jn-ovcd only partially successful as 
1/25 (on ECT 23's right), was unable to seize 
and hold the elevation, aliil the {iktooB louitd 
itself face to face with enemy troops |)i-otected 
in emplacements concealed by heavy brush not 
more than IS to 28 yards to thb frnttiL ICbiu 
])lat(i(iM lield till' oronnd it gained and remainedt 
in these positions on 2/23's right ilank. 

In addition to-ijife as-sault on Hill aSS, iShe Iftt 
Battalion, opeiatiny- in the left of the regimen- 
tal zone, had tlie responsibility of nniinlaining 
contact witli^e 9th Marines, now beginning to 
iQOve out more rapidly northeast of the airlield. 
This job lell to Company E, 23d Marines," 
while Company A hammered against the hill. 
One platoon of Company E became separated 
from its parent unit and followed KCT !) sev- 
eral hundred yards into llie Oth's zone of action 
before it could be halted and retuiTi^ %ci tli£- 
company. At 1000, elements of Conii)any B 
moved up on the left to help maintain contact 
acrosa Ui» Ixmndary . 

Progress on the left advanced Company A 
around the north side of the hill during the 

"Coiupuuy E, 2/23 had been attached to 1/23 on 
the previous day. When 2/23 waa committed on D«. 
plus 9, Company B, 24th, was attached ta])]^l>g: tttttSi 
Battalion tuore nearly up to strength. 



morning, and at I I 15 tliis unit launclied !in at- 
tack to enveloi) the rocky elevation's ri-vei'so 
'(eilstern) slopes. Dtiirinp the tfflflaalt bazooka 

nu'u cluscd in under heavy fire and eliminated 
two enemy tanks that had previously escaped 
destriiR]^'beeMinM»flfhdl^i!l«fiTad(id-|^^^ 
AVitli these gnus silenced, the ivsl of the cofil.' 
pany moved to ]_)ositions from wJiure it coultl 
engage theenttfent^ie^ B«<(itiy ort l^ie^ast slopes 
(>( tile liill. Although the Marines had vir- 
tually surrounded Hill ;5«2 by this time, enemy 
defenflWs still resisted savagely with mortar, 
r-ocket, and artillery lire from [iai^liiQOf^: in. lint 
rocky wilderness to the east. 

Antitank weapons, mines, and rough terrain 
eontinned to limit the use of tanks in clo.se sup- 
por'l of infantry on l)-plus 8 and i>, but the 
tankers iju.slied forward as far as po.ssil)le to 
deliver tfVOrhead fire. The 14th Marines fired 
close-in prepni'ations before the junip-ofl', then 
lifted lire ahead of the troops to neutralize 
isAetaf sMall fttmfi alid AAitotnAtie w»ti»G(n8. 
One of the primary and most didiculf tasks of 
artillei-y was locating and silencing hostile mor- 
tt^i ttsi^et^i roeittit iTMamtlen^ AH 
I'or^ftftjl^Jfrision obsei val ion and intellig(>nco 
agencies cooperated in the detection of Japanese 
iKfeapons, but it st«M & alow process. 

The massed firepower of the 4.r>-inch I'ockets 
was used i-epeatedly to neutralize centers of 
resistance and add punch to preparation efforts 
]irior to attacks. As long as the enemy en- 
joyed good observation, the rocket trucks of 
the 1st Provisional IJocket Detachment at- 
tracted heavy coufitlu4batCflSe;^ tenbaaidinenfr 
whenever Marine crews went into action. 
Therefore, the rocket trucks maneuvered 
ixpiBfy^ &«ct, ttiid mtinid «^h- All fidssible 
s]ieed to a rear assembly j^oint. AVhen an in- 
tensive barrage was desired iu a certain area, 
a seetlcm floiiSisting of si*1srtteia fthd latmelWi* 

would fire once, reload from annnunition car- 
ried on the vehicles, Hr(> ;igain, and then with- 
Srti'W. This double ripjde of 4.*i2 rounds took 
le.ss than live minutes to delivcr.^- 

Whilo the 2;kl Marines attacked Hill ;182 on 
D-plus 8 and £», RCT 25, with 3/24 attaiched, 

ilarUiv Ql>Rpt, Auuex O, 27. 
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a{?ainst the Ainpliitlieult'i-, 'I'lukcy Knob, ami 
the Japanese front linos tlmt extended south- 
wai-d fj-oni tli(> Knob to the otttsb |asfc east of 
tlic Boiit Biisin. 

On 27 Fcbniiiry (U-phis 8) 2/25, in tlie cen- 
ter, «h T^ght, ^re to continue 
llu' ;ill:ick slriii<:h( iihciul. The Isl I'iitliilion, 
on the left, would bypass the stiouf^ly lield ami 
to its imifntidiaifiA ft^t%y moving troops t&ilie 

h'Ft (Iirnufrh till' zoi f 1{CT "23. That rcfri- 

ment was reported to have advanced ite right 
flfttiiic vmit (8/23) to a poaitiott *m the high 
•ii'oiiiiil ah(>\i' (lie AmphidiPiiti'i- liowl. Once 
1/25 gnin^d » foothold on the ritlge it was to 
drfvteflotitfieftsii frt>m th^ regimtot^feft-lidaM- 
jury towai'd 2/25 with the envelopment of Tur- 
key Knob fx-oni the north as its main objective- 
(See Map XIII.) 

Companies A and C were ready tn immm' oni 
in the assault at 0800, but 3/23 had uot yet ad- 
Tanced far enough in its zone to permit the 
jump-off by l/2r). The 1st Battalion delayed 
nioviiiir until I'tOO when it passed Coniiiany A 
through the elements on its left to launch the 
assault, llus attaek was etipiported by tanks 
and piTceiled by an intens(> rocket barrage. 
The iiist 150 yards of the route led across an 
4)pon area and, as troops and tanks advanced, 
eneiiiy weapons of all kinds opened up with 
deadly lire. Two of the tanks were knocked 
out by 47mm antitank shells, and a third' was 
hit but Muiiiafied to limp back to the rear. 
Heavy machiue-gun lire from around the Knob 
raked advancing Marine lines, causing niiAldi*- 
oua casualties and making positions along high 
ground above the Amphitheater untenable. At 
1?15 the battalion commander ordered Com- 
pany A to fall back to Ihe line helil on the pre- 
vious night, and 1/25 consolidated with A on 
the left and Companies C, L (3/24), and B ex- 
tended to<lli»i^yte (stmt&fifltiEi) (iftiit -with 
2/25. 

The 2d and 3d Battalions, attacking on the 
1st Battalion's right, moved futk^'Sr&kfy for* 
ward oil 1) i)lus 8. In the center, 2/25 ran 
into a stubborn enemy strojig point in the left 
of the battalion zone. Company Q spent fhe 
entire rnoi'nin;,' (ryiim to o\('r<'()iue this I'csist- 
ance, and about noon Company F relieved G 
and continaed the assault tyfQinaSm yivtk 99- 



sigued to sn|)poi-t that com[)any, but the terrain 
limited their use and ma<le it impossible lobring 
icgiiiicntal 37nun and 75nim ^uns lo bear. 

Tlie ."Jd Battalion, on •i/'J5's riirht aciiieved 
greater success, ('oniiiany 1 secured llie East 
Boat Basin and moved to hifih <>ronnd overlook- 
ing the Basin to tie in wilh Company l-i's right 
Hank. Companies L and K gained about 200 
yards dnHng the day, but held tip 'wlieA fiifther 
advances would have made it dillicult to main- 
tain contact with the slower-umving 2d Bat- 
talion on the left. Company K, 3/24, joined 
.'5/25 durin-r the aflei nooii to help fitaeeitgthexi 
the lines for niglit defense. 

Ijhe employment of tin?ee, atid ^bmetifhes 

fourj eo^npanies on line across a siimie bat- 
talioi^ front was common throughout the opera- 
tion in the 4t3i Divi.sion zone ol acttbifi. The 
rugged terrain limited olj.-^crvatiou and fields 
of fire to a few yards, making it necessary, jj^ar- 
ticularly at night, to maintain physical fiOttt^ 
along the front. It often became necessary to 
commit two underatrength companies on a 
frontage that, in open terrain with full-strenglh 
units, could be covered by one company. 

Commenting on this in liis action i'e|)ort for 
the operation, the Connnunding General, 4th 

. . . Afiainst ciiiistanl, heavy iippiisil imi nt' the tyiie 
eiieountered on Iwo .liinn, it is cdiisidercd that tlie 
commitinent of fewer treeiis in the line to allow more 
xest for reserve units would bOvVe sesolted iu ^pesqiTe 
inflltrntton. disruption of Tear nfHa «ett«1ffeli, a^ 
ndflitlonal <-:isnnltie.s." 

The 25th Marines moved out again at 081S 
on D-plus 9 with the same scheme of maneuver 
as the day before. The 1st Battalion passed 
through the right flank of IICT 23, with Com- 
panies A, C, and I (3/24) in column, to attack 
Turkey Knob from the north, while Company 
B stiij'cd on lh(> low ground sotitlnvest of the 
Knob to assault eastward around the base of 
the Amphitheater tO contact other elements of 
the battalion, thiift goffiytetigg: fk. doubte 

envelopment. 
Following a preparation by atllilery and 

rnclcets, the letid company adxaiiccd rapidly 
across open ground where it had received such 
heavy Sn, fftwldoq^ imd pcUetn^ 
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about viirtls into a patch of woods jiisl iioi t h 
of the Knob. As Marines reached this point, 
the enemy loosed a terrific niortar and rocket 
barrnjio, and machine guns dircotod a witliering 
fire fioiii liiirii oround to the balfalion's front 
and c.\|ios(m| li'l'i ll;inlv. Ai-tiliory olisi-rvera- 
witii the Isl JJallalioii calli'd (•(innlcrlial Icry 
missions, l)ut Ihi* JapaiieaL' (iie. did not. abate. 

By 1200 tlie situation became critical. Com- 
lumy A and one platoon from ('omi)any C had 
snlleieU lieavy casualties and vveie uuublo to 

advance; Bitt tlte «(teeessf ul dotiBto envettsf)^ 

Ibeilt of I lie Knob dcpi'iidi'd upon (h(> woods 
l^ein^held at any cost to enable Company B 
to nmke eotitttd; at tlmt tNniit; 

At li!ir> the ivst of Company C moved into 
the woods followed by Company I, and at the 
iSme Gompany B, with- two ia^feft 

tacihiict, jnmped oil' in its attack afrainst the 
high ground east of Turkey Knob. As Cqju- 
pany B moved out, efteltty troops, well estelsL 
lislied and dug in on the l>i<rh fii'onnd. threw 
mines and grenades down on the Marines, and 
machine guns enfilnded the entire front. A 
mine soon disai)l(Hl one of the tanks, and at 1630 
Company I> fell back to its former position. 
During:- tliis attack, two other taidcs worked for- 
Wftrd to the front lines of Company A (north- 
west of 'rni'kcy Knob) and lired a^'ainst tlie 
thick walls of the large concrete connnnnica- 
tions installation atop the Knob. The 75nnn 

shells had little effect, hOVevW^jDZldlKt^l^tblCllr' 
advance was made. 

be no junction betwi^en the two en\'e1oi)ing 
forces and. that tlie advance positions of the 
"fS/ttast ettmpmies iSboye i^e- AinpMUieater could 
not be held dui'inir the nii^ht. Thei'efore. nsiiii>: 
smoke to cover their movement, these units 
withdrew to the morning litie of departure. 

On the l.-t I'.atlalion'.s riuhl, the '2i\ Battalion 
attempted to extend its left Hank to sujiport the 
attack of Company B and push forward to seize 
the ccJmlnajlding ground to its innnediale front. 
Once again terrain prevented the use of tanks 
and half-tracks to support the infantry, and 
heavy enemy fire, particularly from pillboxes in 
the left of the battidion zone, held np (lie ad- 
vance. At noon the battalion couuuander re- 
ques^l&ftjta 75inm paste Iw)ti^ilsi6rbeiientu|> to 



support bis as.sanll from jiosilions inacceH,«iblo 
to the Shermans and lial f-t racks. It was a slow 
and (lilliriill task, bnl by iritii) m irnn crew from 
1/1 f had a howitzer sot up ready to operate 
This piece placed 40 rounds of direct fire 
AgidniA tilfr Aliemy sirong point and, while tll0 
jiosition was not destroyed, tlii' sliellinu- nenlral- 
i/.ed it snilicieni ly to allow Company K to ad- 
vance some If) yards to a |)osilion from 
which it destroyed this installation the ne.sl 
day. The battalion was closely engaged with 
tilft tttemy until about 1900, but by S(M)0 the 
lines were consolidated and the pm k Imwii/n- 
returned to thonrtiUeiy battalion an hoiu' later. 

l%e SB^ Ii&i4nes''r}sht fiank battalion, 3/2$, 
regulated its advance w ith that of the unit OTl 
its left. Early gains were fairly raj^)i(l, IQO 

yards % 1<1CW', mt ^cm S/28 held up so cfld 

.■'/•jri, and no further pro<2ress was made dnrini; 
the day. it is interest iuu. to note that' the hn'^- 
§seiiiflTtl^fion fl1%em[)t s a<:a inst the 4ih X)iviiiioiji: 
lines the night of J)-phis !) and early morning 
of D-plus 10 were in the sector of 3/25, which 
had experienced the lightest resistance during 
the day. These occurred at and again at 
Ofi.'SO. Both ell'orts were repidsed widl Ol^ -esll-' 
united i2()0 casualties to the enemy. 

Naval gunfire support was normal on D-phis 
!* with direct -sup])ort desti'oyers, reinforced by 
hcavici' general support ships, bring a;iO-minute 
•pterK-'Bomt prepantfefoik Foc tibiB t^st of the 

day <'all-fire missions were perfoianed, and mor- 
tar and gunboat units operated along the coast 
tem IbjB'^divSBloit rtg^t flanki IbC titer afternoon 
one iffetifcroyer closed the eastern shore and suc- 
cess^ll^ j fingaged ejiemy guns with direct lire 
up httm th«t opened ttf seiwiiird* 

Carrier planes struck at enemy installations 
in front of botli the 2iid and -J'lth Murines, but 
60 percent of napalm droppeil in front of 
KCr "Ja in the morninji strike failed to ignite. 
The second strike for RCT "Jo was long delay«>d 
anil then failed to bit (he target ai ea reijuesleil.' ' 

At the end of the fighting on D-plus 9 (28 
February) the JapaniH' still hold strong jjosi- 
tiouson riill .'5.S2 and the Amphitheater-Turkey 
Knob defenses, but Marines had out(1anke<l t\u} 



lull north unil south unci were in position to by- 
pass the Amphitheftter and continue the push 
to lilt' oast coast. 

In his periodic ref)oi t for 9 March the D-3, 
4th Murine Division, did not attach any par- 
ticular cngiiificance to the day's activity, mesely 
stating: 

Mo cJiiinje& in area of opieration& Besults obtained 

mtoed dose quacfer flgfatiBg. 1^ ts ikf^fPf^ to 
«oiitliiue tbe atta^** 

On the ofhei" hand, the division intelHqrencfe 
officer felt thiit, iiUlioiijiIi {rains had Ihhmi simill. 
the division had finally cracked the central de- 
fensive core of resistance. Based on this prem- 
ise, he i-ovcrs(>d liis es^saolbft J$£eneaij(>t^pabi1i- 
ties and pi'olialilo courses of action, and listed 
"countei'attiick" us most jirobable. Explaining 
his i:8Ti9ed*)66Ciiii»i^ theB^ tiHtt : 

I'OW iiilci-inir;il idi] rcvi'als ;;i'm'ral i-ntintfi-iUtiicks 
are ilis( (Hii :iL'iMl by .Ian i-iiiiuii;iihIi'i s ;is lout; as gun uml 
mortar iiiisi(i<iiis are Intact. Iliiii] After permanent 
positions have been overrun by Blue troops, counter- 
attacks are to be made at the discretion of unit com- 
manders." 

The D-2 believed that because of damage to his 
commnni cations and consequent loss of control, 

the enemy was likely to make piecemeal atliirl^s 
rather than one big coordinated assault. He 
held further, that the Japanese would be least 
likely to mount a comitciattack of any size in 

the 'Itii's zone of .iclion liccansc of tlie very 
difficult terrain ujid the enemy's liabil of attack- 

D-plus 10 

The corps order for D-plus 10 (1 March) 
directed the 4th Division to continue the attack, 
hiaiiilaiiiin^ (•(intact witli the 8d on its left, but 
to hold pre.sent positions south of grid line 74** 
except as necessary to maintain contact left to 
right. Since this line ran east and west about 
200 y^fde 9QUth P| Uiil 382, tl)is meant that tlie 

'*Ibid. 

"4th MarDiv D-2 Periodic Rpt Xo ."7. 2SFeMrs. 

*Grld line 74 was a line mi llii' ;;iiililcil niiip nl ilic 
island, it run east and wesi m loss ilic isliiml iliniii;;li 
tbie center of Airfield Number 2 and crossed t he ea st 
coast test north of O^achiiwa Point (Swi Hii^ IPOF^ 

led 



division's main ed'ort would be against the lull 
and along the boundary with the Sid Divisioil. 

Early in the m<irniiiM; RCT 24 began reliev- 
ing units of liCT 2:i. 'Die move, and most of 
the relief, occurred under cover of darkness 
wiili small units of RCT 24 taking the place of 
like-sized units of RCT 'j:'), lieiii^ (•.•ireful to 
avoid engagement with the enemy during the 
shift. K-Hour (0880) was preceded by a cdol?- 
dinated 1.5-minute corps artillery and naval <run- 
lii'e preparation and an intensive bombardment 
by division artiUer^r fvim 0^ 0830 that 
lifted in succeasive oou<ifia^^6ii8 alter & 
Hour. 

The 24th MaTihes-mofed oii^iRifth Ist m$ 

2d Battalions abreast, '2d on the left. I^Spft 
battalion einpioyed two conipauies in the 88* 
mMi Both compatdes «f 3/24 ctime under 
beAi^ artilleiy and mortar (ire immediately, 
but it was particularly severe in front of Com- 
pany F on the left. The battalion requested 
supporting fireS tO' dleilOfi'' the enemy atlilleiy, 
and at tt'X)'} cai-rier ]ilanes sti^iick hard with 
na}ialni about •;()() yards aiicad of Mai^ine lines. 
An hoax later 15.5's of coqis artillery pounded 
the same area, followed hy n naval giinlire Imr- 
rage. It took three hours to obtain tliese deep 
eoppbrt fires against enemy weapons that had' 
been I'cgistered on front line companies since 
0700. When received, however, this siipi)ort 
quieted opposition et^si^rably.- Company F 
advanced about l.'"in yards in the afternoon. 

During the morning Company F extended it» 
self across the division boundary to mamtaiA 
contact with the 3d Division. In the afternoon, 
although 2/24 gained steadily, the ;!d Division 
moved moi-e rapidly, and a gap developed along 
the b&aiM}«i!3r> MtMdM€33^MBi^^p(sd^ 
])anies of its reserve battalion tO xegtoS^ •<S0);|t'' 
tact on the left flank. 

Cbmpany G battled throughout the day to 
di.slodge the tenacious enemy from his shat- 
tered positions on Tlill :'S-i. Flame throwers, 
biizookas, and grenades were used in close com- 
bat, and a£Ba^:Biiiiai& Exposed themselve^'-to 
intense and accurate small-anns fire as they 
blasted cave entrances in a systematic yard-by- 
yard advance. The eastern side of the sur- 
)!Oimded bill waa sw^ii t^*:^ Mem fbft. :6ezi 
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.JAPANESE MEDIUM TANK preseutjB {difficult target for Morine gfu>» sa it buddies in deep orevioe on west slopo of ilill 

i-iflos, iniu'liiiie gunat AOd riiie grenades as the 
priiieipul weapons.*' 



ridge, and Japanese mortars and artilleiy 
pounded ^ crest and slopes of 882 in dciipcrute 
bai'i'a<i;es, seemingly careless of damage done 
to the Japanese defenders. 

Late in the afternoon the battalion com- 
mander o 1' 2/24 aixd Mi 'eompany commanders 
made a thorougli rpeomiaissancp of Hill :^S2 to 
select positions for the night and to plan tlie 
next day's att'sok. During tSiis inspeetioa It&lud' 
pixMiiulc li^'lils \v(M-(' ill pr()i2T('ss, and assault 
squads were still blowing cave entrances and 
using flame iikrowecs im ranainifig points of te« 

sisi aiicc. 

At, this time Company G held a north-south 
line that passed through the center of Hill 382. 
Marines fi&ntrolled the west ridge of the two- 
ridirc crest of tlu" liill, while 100 yards to the 
east the Japanese still clung unyieldingly to 
the second ridge. AorOas the intserireni ng space 
Oiplpa^ilg loices sparred lu a bloody duel with 



On tlie 2(1 Hatlalions right the 1st Battalion 
tried to advaiuo along the south flank' ol' Hill 
382, where Company A tied in with C(jiupany G, 
2/21, and up on to the higli ground at thefhead 
of tlie ch'aw to Company C"s front. Company 
A could not move any great distance because 
882 and the surronnding area tTere^imder hea'T^ 
fire. But Company C with two tanks adadu'd 
fou^t its way slowly forward against searing 
}nadiine-gtin and rifle lire fiemti a patdi Of woods 

to t1u> immediate front and thd: I^UnBg gI<0)l'BCl 
beyond. The Shermans pi-ovidfid covering fire 



persisted and casualties mounted. Just before 
noon the company commander was wounded^, 

=° Interview I.tCol II. i:. Carey Willi aullior. l.'0.Inn5S. 
Tbeu u cuiituiu, Curey cdiiiiiiaiuled Coiuimiiy K, 2/21 

at Iwo. 
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and smoke was culIeU in to cover the evucii- 
ftt^on tfi eiisfittlties. 

The foiiipiiiiy ri'oriraiiizi'il (|uickly mulci- ;i 
new coniniiinder uiid at i;)UO le.siiiiied llie at- 
tack behind a heavy Marine artillery and mor- 
tar barrage. Two minulcs after this second 
jump-off the new comniantler became a casualty 
and a second rei)]acement came forward to take 
over the iniit. Duriiitr the al'lenioon Company 
(' ;i:aiiied some (d' tlie lii^rli jiroiind, antl at 1700 
began consolidation of positions. 

On D^lus 10 tlie refiiment made its {rreatest 
progress on tlie left wlieie 2/'2\ moved al)out 
400 yards to the east along the division left 
boundary, and on 1}ie rybt flank where 1/24 
advanced half that dlstaXlOQ t9'.^un a foothold 
on high ground overlqiljdlig IliOiiami. In the 

loHir see-saw battle in the labyrinth of minia- 
ture canyons on Hill iJ«2 with no noticeable 
change xdifih^luiea^ 



Soutli of (irid Line 74 the 'irith jVIarines 
jumped off at 0830 witk the 1st Battalion, oh 

tlie h'ft. inaK'in^- llic main cfTdrt ami annllicr 
attempt to eliminate the salient around the Am- 
phitheater and Turkey Knobi The M and 8d 
I>uttalions were to hold their present place on 
the line until the bulge had been eliminated. 
(See Map XIV.) 

Tiui Sst Battalion's plan of attaiU was the 
same as on the pi evions day : to effect a double 
envelopment of Turkey Knob by moving three 
companies along the hi^li liroinid (from the 
noi-lhwesl) ah()\e the A nipliil heater to attack 
southeast ajrainst the Knob while Company B 
asaajQlted from the low (rroiind sonlh ei thia 
forti-ess to niak'e a jnnct ion with the ol Ikm' pronir 
of the attack. Company I, 3/24, which had 
participated in the attack with 1/25 during the 
last two days, was relieved at KlOO. but Com- 
panies 1 and K, 2od Marines reinforced this 
liattaiiob (l/^> to renew the^aefiatdt. 




HUGE CONCRETE COMMUNICATIONS BLOCKHOUSE near Turkey Knob, this installaUbu withstood dftya of direot 
assault by flame and gun tanks. Sherman next to blockhoua6 is disabled. 
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C'()nii),iiiy (' It'll (lie ;ill;icl< (liis (iinc. ivplilc- 
('niii])any A us (lie .siK-ai'liciul, willi I and K 
(3/23) following in that order. By 1000 th^ 
tlircH' units had crossed tlic open ai'cu and en- 
tered llicj woods but met the same rain of fire 
•tlm hftd AMUtect ^tTuShn Ihe dtiy befofre. ArSil- 

lory forward nltsei'X'crs a<rain called connh'r- 
battery fire, and air sj^ot was requested. 
nne ai^Iray had 'SMU litHhiediittt^ effect on the 
Ijostile luorfars, liowcvei-. and aerial ol)s(!rvers 
i!Ould not loea t e the origin of the enemy barrage. 

Company B jiuuped off at noon in the face of 
ftsteady fnsilaile from machine guns and rifles, 
B^QQinpanied by fi-equent volleys of rifle gre- 
'Bitdes and mortar shells. All afternoon Mar i nes 
pressed the attack, but Company IJ failed to 
gain the elevation to tie in with Company (' 
nortli of the Knob. As a result, all units were 
once more ordered to withdraw from their ex- 
posed locations to morning positions. As the 
depleted eomj)anics started to pull back the 
enemy laid down a heavy barrage oSiiAt/agi^ 
front, and Marines called for a smoke sci'oen (o 
cover tile withdrawal and evactiation of casu- 
altfes. 

Tlie two battalions on the ripht made only 
minor improvements in position on the morn- 
ing of D-pliie 10. The Sd aitiuteeft its teftr 
tlirouiih niachine-gnn and knee-niortar fire to 
straigliten tlie line, but did not attempt to move 
h.^m1d!ten■<^ta^. Fdi^terd o{)£«[mi9 direeted 
'^#re of 1/14's 75mm ho\vilzortt api9Bt tar- 
0tsb.po tlie fi'ont, and a tank bhisted at enemy 
^St^Etotkms from a positiou in the 3d Battftl* 
K>n^ aoQB of iHsfaon, 

D-phitfl 

Tt6s4£k Bi^stett «ot»ttm»*d ^ attack on 2 

INfarch with no chancre in formation or phm. 
Corps had again directed tliat the main effort 
be made on tiie left with units south of Grid 
Line 74 advancing only enough to maintain odn< 
tact with elements to the north.-' 

Nfflrtli of the gi-id line RCT 2-i clumged 
bbundiaries between battalions to swing the di- 
Ipection of attack around toward the southeast 
BO that the regiment would be striking down 
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talion (less Company T> in liCT reserve) was 
lo attack on tlu) left (nortii) Hank, wliile 
lite Ubi «Bnt«r contiinned li^ offftrta- to reditee 
Hill .")Sii and sei'/.(> the la-xt ridiii- In llie sonlli 
oast. The 1st Battalion would drive forwarcl 
in a nanwing atme of fsf^^m tmtil pindied 
out between 2/24 and 1/25. 

AltluMigh facing stiff opposition and on- 
©onntering dilficulty in keeping contact with 
1/!) on the left, the .'id Battalion advanced 
about 3(X) yards, in the center, however, the 
2d Battalion finally ovci-ran Hill :iS'2, in a more 
significant action. 

Four tanks and the 'id Section, 1st Pi-ovi- 
sional Rocket Detachment, were attached lo 
2/-24 when it I'lunptd tiff.iSt^OSOQ following an 
intensive ai'tillery |)rei)nration. Taid^s and 
roclict launchers blasted the area aliead of the 
Mairiato triilt Bx:ploBi>v^ trnd flame, but the 
tanks drew .so mueli enemy (irt' on themselves 
and tlie infantry, and were so handicapped by 

mSfojsk^ ;9fio^ of $/!24: Inter VFVoia : 

Artillery nml nnval jninfire wns paving the way out 
In front, hut tlie re.si.^lniire (•!((.<(> in had to lie dealt 
witll as usual by the :i 1 1 :H■l^illL; rninpaiii<'s cuililoyiuK 
band KrenuUes, rittes, and auioiualic rilles, UOiuiu mor- 

JtliOO the battalion connnander met with 
his company commanders at the reserve com- 
pany command post for a conference. The 
two assault companies were bogged down aiul 
receiving intense machine-gun and large-cali- 
Iber mortar fire. Something had to be doiv>. It 
was decided that one platoon of Com])any E, 
with two tank.s, should move around to the riirht 
to outliank the enemy holding up the advance. 

Tbseaogcutive officer of Company E, who had 
just assnnieil c(ininiand followinji' the evacu- 
ation of the former conmuinder, was issuing 
ordet-s for the fl^ktil^jigp ns^TMneAt^ wlien ulitrgiB 
mortar shell huMtift conunand post. One 
platoon leader ^^etl^ibwiNtotly while tlie e.\ecu- 
tire (^Ib^ shd iwb xtt^ company officQi-s were' 
seriously wounded. The atdy vmmmi^ pttt 

"mi F. E. Qarretson, USMO, "Operation of the 
2d Bn., 2itb Marines on Iwo Jinia, Volcano Islnnd.s, 
jinNb-SSUanHi," Advanced Officer's Course, The In- 
fontt^ jSlclwol, Ft Benoinff, Gan.lOPieb47, a noiioKnipb, 
2S, 
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loon loatlfi' took over tlie rompaiiy and coii- 
tiniiecl the uthick, sind by l'''>'^'^ this comi)imy, 
with' IttlB.' out of six oHiccrs Icl'l Id comniiiiid, 
Iiiid iit'('oiii|)lisliM(l tlu' inission. Tlu' rcsl of llu' 
day was s[K'iit in nioppinfj up (liu objective and 
consolidating positions. Sealing caves in and 
iii'dinid Hill ;5S>J, uiid tin.' i-liniiuiirKiii ol" sca(- 
tereil enemy groups tliat continued to hold out, 
dragged on itw sftvml days. Xn ^M^y while' 
the action l oport of L'/l21 si ales t liiit llio hill was 
secured on C-plus 11, the regimental report 
^oee ndt note l^e Mil K9 «e@nre(l iintil the fdV- 

lowinfr day. The division I)-.'!, luiwcvcr. saw 
the remaining activity around 382^ as a mop-ujg 
action After D-plus 11 and .stated, rather !»• 
«dnii0alLy, in his periodic report for the d&^; 

It apiteara tlint there are undergrotmd paflsageways 
leadftiK Into tlio defenses on 1-1111 382 and ■when one 

occuijaiil (if a pillliiix is NillL'd aiiotlier oiic conios np 
tu take Ills place. Tliis is a rather lengthy 

ll^jpinn; to catch tlie eiicniy off <ruard, the 1st 
Battalion, 25th Marines jumped oil' at K-minus 
90minutes (0630), without normal preparatory 
fires, to infiltrate and again seize the higli 
ground north of Turkey Knob. With no 
change in plans, Companies C (1/25) and I 
were to envelop from the northwest 
while Company B moved up from the south. 
For tiie tirst few minutes things went well. 
Then, at approximately 0650, the SBfiifemy opened 
up with roclcet and mortar barrages and c'ose- 
in fire from machine guns. Marine retaliation 
WAS -«!Wif^ as friendfy Artillery and mortars 
lashed onl in rejdy, and cipht tanks rumbled 
forwai'd to support the attack. One thousand 
gallons of flame thrower fnel and many TSnuii' 
shells wei'e hurled against tlu> lar<^e conmiiini- 
cations blockliouse that dominated Turkey 
Knob but could not cmsh enemy resistance. 

By I KU) Company B, working north onto the 
liigh ground from positions south of the Am-^ 
phi theater, was only 65 yai-ds from a junfefion 
with Company I, and the d()ul)le envelopment 
seemed almost completed. But at 1445 the 
enemy unleashed a crushing barrage, causing 
Company B to fall back with many casualties. 
With hot!) Hanks now exposed, positions of com- 
panies on tlie liig.li gi'ound became untenable, 

^ 4tU AlurUlv L)-a I'erioUlc Kpt No 57. 2Mar45. " 
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and the battalion commander ordered his units 
to withdraw for the night. At 1730, replace- 
ments reached the battalion and were imme- 
diately placed in the lines to help the exhaust(><l 
and depleted l)attalion cover its assigned sector 
during the night 

In the center, 2/2t} was oi'dered to extend its 
left fiank to assist the advance of Company B, 
kfiS Company L, 8/23 wAs attached for that 
purpose. But pi'ogress on that flanlc was slow, 
witli F and L making no appreciable gains. 

The m\i^ M Battalion, on tlie far right, 
held its positions during most of the day and, 
ultlxougli not in the attacl^ suffered casualties 
■him enemy mortar ftire.** lAfe ift the aifteF- 
noon .3/25 and tiie right unit of 2/25 were given 
permission to advance to the next commanding 
ground to the front. This jump of ?>(M yards 
occurred without opposition, and troops dug in 
on new ground loiT nighib.. (^e« Map 
XIV.) 

The irr^pilttMiy of Hiq lines and th^ prdlt> 
imity of enemy and finendly lrooi)s along most 
of the front made close support by artillery and 
direct support ships d!ffiidttl<i,1ittt corps and di- 
vision artillery, with two battleships and one 
cruiser in general support, were quick to bring 
down heavy counterbattery ^(niiKis^ve enemy 
guns. Desti-oyers and gunbotttgh eUBOfi closft ia 
along tlie eastern bulge of the island to place 
well directed fire up rocky draws that led down 
to the sea. 

Carrier planes supported the division on D- 
plus 11 by executing six strikes against enemy 
jiositions around Higashi, about 1,000 yai'ds to 
tiie front.-" Pilots and observers of VMO-4: 
Hew live missions during the day. One of these 
was ft somewhat makeshift i)]i()t<)graphic mis- 
sion accomplished from an OY-1 witli a divi- 
si<;3) public relations photographer taking the 



•'Tlio coniniiinfler of 3/25 notes In his action report: 
"The failure of ii/'2'> In ailvnnce while s\ilTeriu}; rasuul- 
lies . . . had a Oei)ii'ssiii}; ('fr*'C't ou the morale of tbe 
troops In 3/20." lirith iliir Opltpt, Appendix 8, 11. 

"The landing force was well pleased with the air 
support on 2 Jtfarch : "Ferf ornutnce of air caQnUf^atot^ 
air observers, and air strike groups Ughir aiiwcieta^y' 
(lurins today's operations. Many dilHcult close sup- 
port missions execnfed in restricted areas to full satfS- 
ni< lion of frour line units. Please pass to all con- 
cerned." Disp LANFUK to CTG 52.2, IQSZ, 2Har45. 



pictures from an altiliule of 1,0(JU feet. These 
shots, developed and eiihii-ged by the division 
D-2 section, provided the best nieuiis avftihible 
for study of teiTMin to the front. The sus- 
laiiied bonibanhuent of Iwo Jiniti hii<i so torn 
the face of tlie Imd that pre-D-Dtiy maps were 

D-pitts m 

On 3 Maroli t\w 4tli Division jumped off at 
0030 withuiit benefit of preparatory fires, hop- 
ing to gain at least a tempi>rary advantage 
thi-ough surprise. At 0500 tlie 23d Marines 
relieved RCT 25 and passed 1/28 through l/'jr. 
at K-Hour, but 2/25 and 3/25 becajne attuclied 
fiC^iSOI^SS, retaining flieir positions in the cen- 
and on the riglit. The '21th Marinos con- 
tinued the assault in the division's left zona of 

The heaviest opposition now seemed eoncen- 
trated in high ground northeast of Hill 382 and 
the Minami area. Having driven beyotiA t1t« 
liill, RCT 2+ now prepared to assault foinii- 
dable new defenses in its zone. To the south the 
Amphitheater and Turkey Knob, although 
greatly weakened after six days of continuous 
assault, were still in enemy hands. Tliese two 
Sirong points were keys to the Minami dfl- 
leoieee^azid -ntoold have to f alltwletts any sizable 
gains could be made in that ai'ea, and it was 
against this salient that IJCT 23 nuide its main 
^ort on D-plus 12. (See Map XIV.) 

Shermans of Comi)any C, 4tli Tank Bat- 
tyion and one platoon of tlxe 4:th. Engineer 
BaittaHmt tm« sb(«dK«^ io 10i ftn? tKe regi- 
ment's main attack soutlieiisi ward al)ove the 
iVmplxitheater to make contact \\ ii li the left ele- 
ment of 2/25. This would coiiii)iete reducticsd 
of the Knob and tsci3iM» fbflnngr iami^ tu Cbe 
Amphitlieater. 

Inmiediately after the juinpr«|?,i(Sorps and di- 
vision atfllliarir^picmn^Ee^ <0!^ the 
front lines with heavy nftutralization fires, and 
initial gains were eiiCotirag;ing as the enemy 
seemed taken by surprise." As the right flanfe 



'"^th MarDiv OpRpt, Sec IV, 32; 4th MnrDiv D-S 
IPertodlQ Kpt No 59, 2Mar4S. 

''This 0630 attack by tbe 4tb Division was nAt » 
predawn Jump-oft as early morning twiUgbt began ^ 



units of 1/23 neai'cd the blockliouse atop Tur- 
key Knob, Ijowcver, heavy fire stopped the ad- 
vance. This huge concicir slrm lun' had al- 
ready witlistood two days ol' close assault and 
still constituted a serious obstacle to furllier 
pn^rees. BoUtQS^f appvQ^t^'Qrere mined and 
covered by accucatft-jnachine-^'un and rille fire. 
Engineers courageoQSly weathered this to clear 
a path to allow a flame ittnlc doSfr ttede^. 

The slow and costly assault, which continued 
until late afternoon, partially- reiluced tlie Tur- 
k»3rH:n€b bI«(Mious«^-ftM''(^ B, there- 
serve unit, passed llirou;j:li (\iMipaiiy C to 
continue the attack to make contact with 2/25.. 
Intense enemy fire and antipei-sonnel mhtqip- 
checUed this assault also after only a short ad- 
vance, and units consolidated for tlie uiglit wijKb 
the enemy salient still intact. 

Tlie 23d Marines' eentei' and right battalions 
held their positions while 1/23 attacked. The 
3d Battalion I'cfiaiued control of Companies I 
and L, which IkuI been attached to 2/25 and 
3/25, and reniaiiied in regimental reserve. 
Company K, however, with tanks and Tumui 
tell^tii»i^ (dHiadbed/ mbek ^ ^ d^ 

burning and blastiiio- enemy jiositions in the 
southwestern face of tlie Amphitheater, and 
Compaxrf I was eommitled^ towai^ HGhe «nd of 
the day to fill in south of the Ampliitlioater be- 
tween 1/23 and 2/25. The 2d Battalion, 23d 
Marines, still in corps reserve, remained in an 
assembly area between the first and second air- 
fields, prepared to move to the attack any whwe 
in the coi-ps zone of action on 2-hour notice. 

The 24th Marines also moved out ID. Ih0 flt* 
tack at Ot)30, 3 March without preparatory 
fires. The formation was the same as on the 
preceding day, with the direction of attack to- 
ward the southeast. The terrain consisted of 
numerous hillocks, niouuds, and shallow cross- 
cOrridors with nearly vert^ot ^es. <3overed 
Ueinforced concrete emplacements, with liring 
jiorts placed to protect the fi'ont and botii Hanks, 
were cleverly located in this area, taking maxi- 

ground formatitiHtti^ B^^<J^inn^qiB<l|%p|>}^Cih 

jbit$>iarcb, but It was 27 minutes before ofitdal 
tutartse. TV St OpPttm, Aatifix PnyUgbt And PAC)c 
ibiblea for Mar4S. 



m 



was colli rolled l)_v iuiicliiiH>-<rim ;nul rifle lire, 
with enemy luorlurs aiul artillerv re<iis(ereil to 
cover tlelilnded areiiS; 'Only willi tlie <j;reatesfe^ 
dilliriilty could tanks move foi'wanl to favor- 
able locations to engage enemy targets in this 
tiegibiij iuid once they wei-e in position coitlid 
comnmiid^^lrtlL^ limited lields of lire. 

ArtiHeiy ie<ittlci be used for close support at 
ranges ove* 160 yftPttei biit bs l9ie irffaiitry 
■closed oil liostile jiositifiiis, Slmm and flOmni 
mortars lired within 50 yards of the advancing 
MariitQBi As h^d been true throughout the op- 
erfflttbn, lUiIy througli the slow and tedious ma- 
nenver iaf^ntry teams employing demoli- 
tions, flame thrcWers, bazookas, and grenades 
could such a stronghold be reduced. This type 
of ii|j;hting required able and aggressive leadev- 
fiiEip at the small-unit level, and the high cas- 
ualty rate among junior oflicers and noncom- 
missioned ollicers seriously j34t«t#4ed the prog* 
ress of the attack. 

Despite the difficulties involved, men of Gblil<' 
pany I> (taiilcs) wrestled their Sliernians for- 
ward along the narrow, twisting routes of 

ever possible, ^dlnt hm^i^ al^ aided 
their barrages to tbbseof the artillery and mor- 
tai'Sj making quick runs to firing positions neaif 
the front, then withdrawing hurriedly to escape 
countering fire from enemy weapons. 

The attack inched slowly and j^ainfnlly ahead, 
and by 1500 the advance of Comi)any E, -2/24: 
had pinched out Company A, l/'24 on the right. 
When the regiment took up Hnal positions for 
tlte^ iitgb6 ft had advanceid tip t^^Ccyavdsin 
tlie center. The 1st Battalion now held a nar- 
row front on the right with oiUy Coinpany B 
ffi the lind. TheM Biittftlioh !n the center had 
thieo conijianies abreast, and the 3d Battalioili 
tied in between (r. '2/24 and A, 1/!) witli two 
companies up and one in reserve. (See Map 

xiy.) 

D-plus 13 

During tl»e eight days of deadlock and tierce 
conflict in find Turkey Knob areas, 

th(> weather had been generally favorable. Mild 
temperatures and fair skies predominatedj Al- 
though early in the morning ground haze lOOia- 



biiun] with smoke to limit observation, and on 
a few days ligiit showers fell in the afternoon. 
Ifl^t temperatures .sometimes went below BO", 
and it was then that tired Marines were grateful 
for the characteristic subterranean heat of the 
Maud that warmed ^eif ^bsiSioleEr.^ -The Mll^ 
day, 4 Marcli, dawned gray and sullen, and KBj.** 
termittent showers fell from the overcast skitsg. 
^bi% tms(>Mte4 tein Sils 9t?j£ie;sii«lc« 
( aiK eleii ai^^aaL seiioQid^ ixtt' 

tailed. 

Tlie division continued the assault on 4 March 
with no change in foniiation or direcliou of 
attack. The main effort was on the left with 
the 24th Marines pushing soutlieast. On the 
right 2/25 and 3/25 held their positions wMlA 
l/2;5 attacked in conjunction with RCT 24 on 
its left. The axis of advance was directed to 
the southeast so that the Marines conid drive 
doAvn the draws that led from Hill ;i82 to the 
coast rather than across tliose terrain compart- 

Xaval gunfire and niiillcry su|)]iorted the at- 
tack with normal preparatory and supporting 
fim, tftit due- to tower^ tisibiltj^ pi the 

missions were controlled by ground ■rf^S^Vers 
rather tlian air spot. One destroyer find a gun- 
6bafe worked all day along the coast locating 
and eiiLiagiiig targets in the cliffs and draws. 

The infantry battalions made extensive use 
of the indispensable 60nmi and 81mm mortars 
to give close support. The Slmn^ fltftmuAitiei) 
snjiply situation was still unsatisfeotpry, how- 
ever, and expenditures were controlled. The 
dOmm mortar fire covered areas to within 30 
yanfig;^ the lines to pin down and nenti alize 
the enemy to the inune<liate front. Tanks and 
rocket launchers were used whenevei- and wher- 
evev possible, with flame tanks being pavlaeit- 
larly valuable in aiding ;j/2;Vs mop-up opera^ 
tions against the ptu'^iaUy bypassed Amphi*- 
theater. 

Hha S3d aAd 24th Marines laimched a SeACtpSl 
coordiitftted aa^uli i^t |>S0Qj jQUowlnjg: s 

•"'III iln- early iiinriiinj; it was fi'tHjuently possilile to 
ipcate Marine fpxboles iu tlie brotcep obt^rv^ 
iijg'tfee ^(ititijr <iolumiiB of steam fliat4)iifl|!rfil. tliii iaatH 
air- laterview LtQol m Gatj^etsou wttti atiijtor. 
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KEEP LOW AND KEEP MOVING. Enemy rillcmun idovcil lu l>c good iiiarksinen in the olo.so fighting on hvo and Murines 
bad to moye quickly from one covered position to anotlier. 



miiiuli? artillery [jreparation, bill coiikl make 
only minor gains. Shortly before dark Alarines 
cons()]i(k>te<l on positions 150 yards aliead of 
the morning line of departure at the most ad- 
vanced point. (See Map XIV.) 

Tlip pattern of l)attle in the 4th Division's 
zone of action on D-plus 13 dillered little from 
previous days. The enemy defended stub- 
bornly and well .feqla closely inle<j;raled posi- 
tions, exacting a heavy toll for every yard 



gained. Many cleverly camoiiilaged i)ot;ilions 
scaped discovety until advancing troops were 

so neai' tliat heavy Siipportin<r weapons could 
not be used against them. Others, although 
observed and taken under fire, withstood evieu 

the lar<);est shells availalile on Two, and cniddb© 
silenced only by combined tank-engineer-in- 
ftintry action. Assault units suffered heju'y cas- 

nalties, and sinvivois hecaiue extremely ex- 
hausted witli a conseijuent serious loss of com- 
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h:\i ( flic iciicy mamg iiad^ mho engaged in ab- 
tack alter atttt^ 
But this time, 4 March, there Was some 

cause for optimism. Altlioiifrli t'lc enemy still 
clung resolutely to his battered positioiis iu the 
Amphitheater area, it was felt that the divisiott 
had (iinilly pciietriiteil the formidable main 
cross-island defense belt in its zone of action. 
Furthermore, the iniceusiny efforts of corps ar- 
tillery in its counterbatteiy BSission had pro- 
duced positive resnlls, for enemy artillery, rock- 
ets, heavy mortars oUered less and less 
oj>|iosilion. The loss of Mgli gtOrtUod hftd dfiO 
adversely atfected .liipiinese artilleiy oiierations. 
Without the excelleiu observation previously 
aSorded by Hill 382 and Turkey Knob, enemj^ 
iraapOQs irere confined largely to area fires.^ 

STALEMAm 
D-lliisM 

Complying with the corps order for 5 March, 
the 4th Division spent Drftlns liin reorganizar 

"AtU MurDiv D-:! IVriiidic K|)l No 59, 4Mar45; 4th 
MarDiv I'ciiodic Upl ^'<> Ul, 4.Mar45. 



tion and preparation for coiif iiniaf ion of llie 
atta<^ on 0 March. By noon the division was 
to hate one regiment, 1^ tne battailicn], ftee 
from any responsibilities and available for an 
attack the next day.^ 

General Gates selected the 23d Marines for 
the special attack mission. To free (hat regi- 
ment from all other duties the 25th Marines 
again took over responsibility for the division's 
right zone of action. Tiie 2d and 3d Baltallions, 
25th, which were already in the line, reverted 
toliCT2r). The ls( I'.aKalion moved back inlo 
I^B line, relieving; 1 S-) in approximately tlie 
same positions iieid by men of 1 '25 on 2 March. 
These shifts freed KCT 2>^ from all front line 
commltnKintB, but tiiat unit's M Battalion 
still involved in the considerable task of con- 
taining and cleaning up the resistance along 
the soutiiem edge of the Amphitheater-Turkey 
Knob cmieples.. To take over that job, tlie 25ili 
Marines organized the Division Keconnaissance 
Company (attached at 07 OU, 5 March), and 

■•iMsi) VAC to 3(1, 4th. .-th Jlavnivs, 1624, 4Mnr4.'5. 
This order is qmitcd in Chapter VI of this nioiiugraph. 




Coiripimy L, o/^ti into ii provisional bii((:ilioii 
cominiinded by the executive officer of 
Major Edwani L. Asbjttr 

Tlio nbnvo shifts <'oivi])ri.sc'd the niajoi' chiiiifiPs 
in tlic 4(h Division linoiip on 5 Miircli. Minor 
iKljnstnionts J^I^ng- tho 24th Marines* front re- 
leased tlirec conipunics to form ;\ regimental 
reserve line in that zone of action. 

'Witll reoi'gainZatSori completed by &iB 
i"einaiiuli"r of tlip diiy wns dcAolcd lo strength- 
ening defenses, rc-eqiiipping, and rest. Ai'til- 
lavy, naval gunfire, and air execnted ca!l fire* 
(lii'(Mii;li(iii( (he |)t'ri<iil, i)iiyiiii!' |i:uiirul;u' iil- 
teiitiou to neutral izatigu of enemy mortars that 

The 'id r?!iltiili()n, 2;'d Murines reverted from 
corps reserve at 1600 and was replaced by 1/23. 
The da3Mebd«d;-«il>i |ih« S4t£t Si^th Marines 
in the line, til ree hattalions abreast. 

The #!tt^o^ Battalion, 25th Marines 
itotttAitteift^e Bfnemy salient W we l/'25 ntid 
2/25 and the 23d Marines, less 1 /2.'!, wms in divi- 
sion i-eaarre ready for the attack on ti March, 

O-plDS 15 

The corps operation order for 6 March called 
for an all-out artillery and naval gunfire prep- 
aration followed by a two-phase assault to thfe 
northeast and east by elements of all three di- 
visions.^* The 4th Dix'ision was directed to at- 
tack at K-plus 60 minutes (0000), making its 
main elfoit on thft ld£ii Stt'O^uiiCtioa wttk the. 
9th Marines. 

The cooi'dinated fires of 12 artillery bat- 
talions, reinforced l>y niival gunSre,.i^&lfi^ to' 
sup])ort the second phase of the corps attiU'k at 
K-plus -IT) minutes. In the 4th Division zone of 
action the barrage Was coneenti^ted on the IcsflE 
whei-e VxC'V 2.'! was lo pass (lirough RCT 24 in 
a column of battalions to make the uiain. effort 

The 2d Ba^^iiift,^'Jtfannes jumped off at 
0900 and 3/23 moved up to follow at 400 yards. 
Assault elements instantly ran into accurate 
autonuitic- weapons and rifle fir© from tlie f ront|, 
and Company W m tlie right lult fSa 

"VAO OpOrder 13-43, 5Mar45. The 3<1 and !5th 
Dli^ou vartl^iiatiou in this attack is covered lu Qb&p. 



advaiK-e of only about TiO yards. On I lie left , 
however, t he terrain was suitable for tanks, and 
'Company G with four supporting Shermans 
gained .'iOO yards. When the right iniil's attack 
stopped, Company E (^in resei've) was ordei'ed 
to pass through tba finp ibe(»^6(sti OompRiriAS 
( > anil V. As the reserve ('(inipany executed this 
movement, it canic under an extremely heavy 
mortaiif'ba)?ir^^ftC'WAanM'tlt^ootn)»ttty 

mandei' and|Q0iote(l innncrnus nl lu>i' casnall ies. 
The cKecutshsse officei' assmned command, reor- 
'gftBlsftd qtri^^ly, and pushed m» t» fl^eofttliltslv 

IJtttlXianeuvci'. C pany K continued it»itti!a^ 

and by 1500 had forced two platoon.s abreadlt'^i 
thd two flanking assaidt companies despite is^Uli^ 
stant withering lire from the front. 

Forward observers called artillery concen- 
trations to within 100 yards of the front lines in 
an attempt to neutralize some of this opposi- 
tiotti but although accurate, this lire had little 
*ffeet. Company K, 3/23 was attached to the 
2d Hattalion and jumped ofF at 160O, passitig 
through Company F in an attempt to advance 
the battalion'a right Hank to positions abreast 
of Company Wb fMoow &a iihe left. Tliis at- 
tack lost momentum quickly and netted on\y 50 
yards against determined enemy I'csiatance from 
<^ right of the 23d Marines' none, 

At 1800 when the 2(1 r.;ittalion started dig- 
ging in for the night, Com^jany G was on the 
191^^1$ jrards in front of the line of departure?. 
<!j^Biq^y K<>u the right about l.^O yards be- 
^DdiSl^^d jPompany E hlled in the center, 
i^g •eomm. 'wi&i !Qi iind ^ <kmpmy P 
was in battalion reaamr.. (See Map XV.) 

Enem;ir mortars jiptilk. tiiu^led out Company 
B#t SdOOi iL !)ft¥riifge Me cortimand post, 
tro^ding the new company conuuauder and 
22 Miliated men, and killing the executive olliccr. 
By now tliis unit wna badly disorganized, hav- 
ing suffered heavy casualties and lost two com- 
tnanders on the same day. AVIien the battalion 
intelligence ollicer arrived to take over the com- 
pany, lie become its aeventh eoMmander since 
D-Day. 

On UieSad Marines' right liCT 24 jumped off 
at OdOO tvith two battfl}|«i» {ibl^nsi "ihft M 

Battalion attacked on a ■l-coiu))any fiont 
with Conipauy A, 1/24 attached in reserve. Tlie 
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mentiU leaeive) , iiiovwl out wil li only Cuinpaii^' 

B in tlte liBaifrtfc. TliftM BatteUen itewrtaa to 

division irsci vc wIumi n'lii'vcd by 

Jttimiie.se inordu'.s lAnn accunite rillc and 
mttcliin<*-<;un fireliit the Marines asth^ mbvefl 
out inlu llics.iiiii' lyiH'orhn.UiMi terrain as>2/2;5, 
oil the left. Gunlii'B support ships assisted the 
attack by iilarin-j fires in the HifrnsHl tti»a, Bhd 
planes deliveied tliree heavy strikes just snulli- 
east of thtit plart-, al)0\it 1,000 yards ahead of 
fiiendly lines. But these supportinjr fireS, as 
HSiml, had no effect on the stubborn resistance 
to the innuediate front, and gains by KCT 24 
■were limited to luU yards on the left, less than 
that on tlie right. 

Tlie division operation oi'der for 6 March 
directed the 25tii Marines, witli the Division 
Keconnaiiteiencft C(«npany attached, to continue 
mopping-ni> operations iind hold its positions on 
the right, conforuiiug to the advance (if RCT 
aAon^WCeto*. Woh^^ Provisional Bat- 
talion htonttimd at file «69thern edge of the 
salient with flame <3«!6W(MfteokB, regular Sher- 
mans, and T5mm 'hTtl^-trscfe, 6l* Isfc Battalion 
advanced a short distance ah)nir the north side tO 
keep pace with tiie unit on the left. 

The greatest progress by the 4th Division 
{:i.'.0 yards) was made by RCT 2:3 on the left, 
where the terrain was comparatively easy. But 
along the rest of the front, enemy resistanc** 
from prepared foitilications and natural eaves 
in the jairirfd rid<ies held the Marines to small 
gjuns. Japanese rille lire was extraordinarily 
iteciirate, and hostile artillery, mortar, and 
I'.ickel fire showed increased activity over that 
of tht! i)receding two days. The tremendous 
preparation by Marine artillery and naval gun- 
fire appeared iPt hiMW h»4 ^^^^ 
Map XV.) 4 

The cimulatiVe ifMtttt Sf T8^tg«l*<"*w' 
ties had aifected operations for some time, hut 
by now tlie situation assumed serious propor- 
tioius. The division D-3 periodic report lor 6 



jui^m^tontosay 

... The results of tatf sue anA lack «f experieiicea 
lendors Is very eriden* 1* ^ «Wrta¥ «B' Iffel!* tte 

anils li^'iii. . . 



D-plus 16 

Sporadic enemy motliir ■ fii* and several 
smidl-scale inllH ration attempts marked the 
nifrhl of (1-7 March. At 2210, 3/25 reported 
Japanese troops moving across its froirt toXyatS 
the ocean in what was thought to be an atlemi)! 
to attack the l>Mttalion right (lank. Artillery 
and mortar lire ([uickly dissolved this hostile 
formation. Later in the night 40 to 50 ()f the 
enemy worki'd theii- way into the positions of 
1/25, some of them even jumping into Mai'ine 
ftixhdl6d. Bi the ttielee tlmt ensaed ISMarinea 
and r)() J;ipanese were killed. 

The 23d Marines remained in close contact 
tn*tJrthe enemy throughout tile night, and fre- 
(|Ment exchan,i.>:es of rille (ire and hand grenades 
occurred. Tlieu, at 0502, the Japanese scored 
one of their infi^qtiB«* dirfiBt hfts large 
caliber rocket on the comniand post of '2/2;l, with 
tragic i-esults. The battalion commaialcr, exec- 
utive officer, oi)erati6StJ9 tMtdf, adjutant, and 
two clerks were wounded, and the coniinuuica- 
tions chief was killed. All the wounded men 
were evacuated except the eftmmftnding officer, 
l^immediately commenced reorganization of 
Ms staff. Shortly after daylight, however, the 
regimental executive ollieer. Lieutenant Colonel 
Edward J. Dillon, went forward to assume coni- 
luaml of -2 /L*."., reiievinfi- Major Robert H.David- 
son, who had been badly shaken by the blast. 
The tem^dtBry MW^pMuiJfttion which Davidson 
liad started was completed by Dillon, utilizing 
a skeleton stall' of officers and enlisted personnel 
from regimental headquarters. 

The attack order for 7 :\Iarch dire< ted tlie 4th 
Division to continue the assault with no change 
in boundaries or f ownatidtt. K-Soiir%«s*tafee' 
0730, but the jnmp-olV was delayed -W nTnuites 
to ni ve 2/23 more time to recover from the early 
morning disaster in its comwranfll pbsfc. ThS' 
division moved out with no preparation, hut the 
artillery directed neutralization fires on all 
known enemy mortar and artillery positions 
frolft 0^ to 0^ The 23d Marines attacked 
in a colunui of battalioTis with 2/2:'. leading. 
Company G on the left made a substiuUial ad- 
vance against 1 ight resistance, btltBttt the iseft- 
ter and K on th»*igfetpwl;«^^p5oaJ3^ »nd 



170 



In nccordavce with a piearnui^ed pluii, Com- 
pany G prcssM Ife atbl<^t© tnw* * staible gup 

on its rifilil lliinlv and uiiciivcr the Imllallim 
l-esei-ve, Company I''. TluU unit immodialely 
movefl out n«rainst"<Ji6ffnnk of the strong point 
foil IVniil 1112 ( "nnipaiiios K and K. 'I'liis assaull 
stic'cot'ded, and Company J*' took over tlie ceutor 
«one fronn E and continued the attack. On the 
rjght, Company K pii'sscd its ad\ aiici' and soon 
(•anu> ahrcasl to si laighton tlie ballalion line. 
Tills ni-al lillli' niaiuMivor iiottcd the battalion 
about 150 yai'ds by ODOO. 

Diii'ing tll(^ iiMiiaiiidci- <il' llu- day str()n<r op- 
position held tlie 23d Murines to negligible 
jgsiai^ m\y Company G on the left Able to 

Tilg^^St^i' any impoi'laiit a<lv:m<'c. TIic resistance 
iCO&aisted principally of heavy machine-gun 

itnci tdfla ii^ ict^^.<^^ 
front. 

KCT24 attacked with 2/24 i\nd 1/-21 al>reas( as 
outhe preceding day. The 2d Battalion I'oughl 
forward slowly against well-directed automatic- 
weapons and rifle fire until a gup developed 
between its left company and the right unit of 
BCT 23. Hostile fii-e from that liank became ex- 
tremely hmsj, and at aboul 1900 the ^my 
began penetrating the gap. 

In order to close the hole and contain the 
pocket, tlie lialtalion eoittlilimders of -J/'l^ and 
2/2\ arranged to haxc Coni])any K, 'iod ISIurinos 
echelon one jjlatoon to tiie rear to contact a pla- 
toon of Company G, 2/24's reserve, w h i c 1 » n i o ved 
11]) along the r(>giniental boundary on KCT '2 I's 
left flank. This cooperative action ellectively 
sealed off the salient, and lines were tlieil adb- 
justed and consolidated all along the batttdlon 
front oil thfi u^ost def eimible ground.. 

The dity^^fon dl'S/B* itetsted onlf ^baivtb 60 

yards, bnf the battalion action report jjoinled 
oiit that resistance in the zone of action had beeii 
^'notably reduced," except f(jr the j)ocket on the 
left (lank. The report went on to .state llial the 
major portion of the enemy's secondary defen- 
sive line appeai-ed to be neutralized, but that 
suits on either flu^ivoni^ fitill reoeMi^ hMH^ 

opposition. 

The Ist Battalion, 24th, passed Company C 



Uuring 6XecUti<|tt. <fi this relief the enemy 
oi)ened up with uttim'tttt Wwgftthflt hiil'o^n- 
pany C, causing n\nnerous casuall ies. This lire 
continued to fall in that area, and the company 
became partially disorgainzed. But at 08(K) it 
moved out an<l in 45 minutes had pmorcssed 50 
yards. Soon after this initial advance the com- 
pany conmuinder was killed by a ride bullet 
while leading his unit in an attempt to take A 
bit of higli gniinid on the left (l.ank. The execu- 
tive ollicer iionii'dialeiy assunu'd command and 
contimieil the attack. 

I'nr the remainder of the day Cumpany C 
inched torwanl through crevices and gullies, 
blowing up Caves and working under constant 
small-arms fii'e. From a I'oiwiird oliserx'ution 
po.st, the battalion air ollicer called two strikes 
agiiihd^ «u^q)<Beted Wi/i^ gaalfaa>%^^^hwi/yy 

supijort of 1/24. 
S«i1t tmderttt^ers to advance only in iMS!ifer!»t< 

ance with the regiment on its left, tlu' 'i5th Ma- 
rines lield its^ uri^iiuil positions throughout tho 
day. The islt 'Battalion, on the left, utilize* 
flame and medium tanks to sear and pound 
enemy installations close to its front, and the 
Provisional Battalion continued operations 
agiiinst sluliborn resistance in the Anijihi- 
theater-Turkey Knob aiva. The -Jd Battalion 
sent a G-muji patrol liom Company (i about 
200 yards to tlie front. This group returned at 
1.">()() and reported tha,t it iuul iinc4Diuptar94 n^' 
enemy resistance. 

On the regiment's right flank l^ho M BaIS^ 
talion had occupied itself during the previous 
three days in strengthening its defenses to ))re- 
'tet& ti \smMhtda^ by enemy tro0])8 dnrnig' 

tTie ant icipated -llli Division <lrive soiiMieast- 
W4cd to the coast. During this push the di- 
vis1dn% l6ft flanlr aitdf center were to ftttvivteeo 

almost iit ;i right angle to the I'lont of 
which tied into the coast about I,(I(.K) yards east 
of the East Boat Basin. ( See Map XV. ) The 
attack would (hns compress enemy troops into 
an area bounded by the sea and .Marines hold- 
ing tlie line on Uie south: m effect^ a hammec 
iuid anvil, \vi1^ KQgtlWnt atenr «^ 
as (he anvil. 

The battalion's attached engineers laid an 

iinti|>ein$otai#L mine field, ^mm 0e f&mt, and 
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I wo linos of bai ln'd win? about 75 yards apart 
were also stii'tclied forward of the battalion, 
with trip flares and booby traps set bcl wcon 
them. Three STiiuii jrnns wifh a supply <il' 
canister shells were enipiaccd in the lint', anil 
tnAchine guns were oaTe^lTy positioned to 
delivi'i- iii'aziiiir (ire across tlic front altlioMsxh 
RAda of lire wei-e limited. Ail OOnuu mortars 
of ^ bnltftlibA ' were eombihed In mie baiieiy 

and ri'i^isfcrcd for close dcfcnsi' and tlic 81"s 
adjusteil to fill the gaps in artillery coucen- 
trations to tim front. 

Wliile front line combat held the spolli<ilit 
of attention at all times, intelligence jjersoiuiel 
kept busy beliincl lines in coAlsCant se^tcK 
for information concei-ninfi enemy capabilities 
and intentions. Early in March a detail from 
RCT 25 found an undated enemy map of the 
northern half of the island. It contained no 
unit identiiications but showed enemy and 
friendly elements in approximately the posi- 
tions held scvfi'ai days previously. POW's 
explained tliat this map liad been prepared for 
a maneuver held in January, jjroving that the 
enemy haA Mpeoted Mid even i-ehearsed the 

situation abnost exactly as it developed, and 
lliat his plans called for a vigorous defense in 
the rugged area east of Airfield Number 8' even 

aftei- tlie rest of the defenders bad lieen driveA, 
into the northern perimeter of the island.''^ 

Dnplus 17 

The division made its main effort in the 
center on 8 March attacking toward the sea 
along the east coast. Since corps no Itihger 
reipiiiiMl that tlie Itlrs main effort be on the 
left, the division again shifted the direction 
of nttacklo the southeast to odnforffi to the chaiS' 
acter of tbt& pertain. In compliance with cori)s 
ordera tlie division jumped off at otli^o (K- 
minus 90 minutes) without a ]jreparation, but 
the 14th Marines and corjjs aitillery lired suc- 
cessive concentrations in support of the attack 
from to iH'M, and division artillery re- 
mained on call after 0650. 

In the Liitb .Marines" zone 3/24. and Company 
A, which had been attached to 2/24 but vrt» 
htAAhg A t!nti«ftl portii(^ of the «Aany tttlienk 

"4Hi .MiirUiv L*-2 Periodic llpt .No «."), 8Mar-l5. 



along the boundary between RC'T's 2ii and 24, 
became attached to the 3d Battalion. The 1st 
fia^ion was ordered lo e.xlend tQljb» Mt bti 
ci)\'('r a ■J-i;ninpany front, relievinfr one com* 
[)any of (he unit on the left. This battalion 
would then attflefe'«^]t91i9 tK>mpanie$ flbj-<^ 
Boundaries lietwedEi'. two battalione were 
adjusted accordingly. 

The 23d Marines oontiniiM iti R^ck oii the 
division left with the same battalion-column 
formation used on 7 March. The 2d Battalion, 
in tlie lead, replaced Company K (attached) 

with ("onjpany E, but made no oilier chiiM^-es. 

Operations along the division line differed 
little front the day bifoife. Heavy resistance 

continued in fi'ont of the lefl ;ind cenler re<ri- 
iiients with particularly bitter tight iii<i along 
iw Mfr 2S^24 boundary. Conii)any A ( 1/24) 
eliminated the enemy salient in that area dur- 
ing the morning and went into RCT reserve 
behind 1/24. The strong center of resistance 
astride the regimental boundary Avithstood aM. 
attiMiipIs to ci-ack it, and as small atlvances 
were made on either sitle, a second reentrant de- 
t*3oped. Tliis strong point hxHd out all &ft^* 
noon, and when regiments tied in foi- the night 
Company E, 2/23 and Company 1, y/24 held 
long, difficult lines containing the enemy saliieni 
between: th« t»F9 r^ginient^^ 

There was a noticeable increase in Japanese 
activity in front of the 23d and 24th Marines 
during (he early evening, and enemy mortar, 
rocket, and artillery fire motmted in fntdiis^ty. 
.Vt 2o()() the -2(1 Battalion, i'Ad Marines and the 
;)d Battalion, 24th reported large-scale inliltra- 
tten attempts along the regimental boundary 
in the aiva of the salient. Then at 2.'i;')() a full- 
scale counterattack hit Company E, 2/23. 
(See Map XVI.) 

Although some of the attackers shouted Wld 
sci eamed, this was no wild banzai charge. Tlie 
.Jaiianese had used the twisted, shell-torn ter- 

Uiile^ otherwise cited, the narrative of tlie CMttK 
terattaclc Is based <m the following: : 4tb MarDiv 
Periodic Rpt No 66, OMai^S; 4th MarDlv D-2 Lanr 
Kuage Section, "Reconstructiou of Counterattack 
Slopped ii.v lii/r -2. -s.: (.11 Morning 9 Mftscl);'*<jM <tfar 

OpRpt; 24llt Mar Opllpt. 



4TH DIVISION POST OFFICE. Nothing did more to lift the si)iiits of exhausted Miirincs ilian a letter. This BlUp- 
shape and well dug-in installation handled all incoming and outgoing mail for its division. 



raitt to good advantage as they worlred tliek 

\v;iy close to tlic linos hofofc c oimiiciiciiin: the 
assault. A few even infiltrated through the 
front lines to the 2/23 command post wherethey 
harassed the operations section with hand gre- 
nades thrown from ranges of 10 to 15 yards. 
Some enemy troops caiiying stteteilters tried 
to peneti-ate Marine lines by shonting '"Corps- 
man"! Close-quarter fighting ragetl through- 
out the hours of darkness with Company E 
bearing tlie brunt of the at^k, but lieavy fight- 
ing also took ])liice in Conijiany L, 3/24:'s sector 
and elsewhere along the line. 

Shoi4% ttfter midnight Company E reported 
a severe iinunnnition sliortage. and a jeep and 
trailer were dispatched to the front with a load. 
lli6fQtite fofwafd was inlested with enemy, ftild 
^&|eep drew hostile fire as it ])ickod its pre- 
carious way to the lines. This comijany alone 
expended W cftseS of grenades (SOO)^ 200 high- 
explosive COnnn mortar shells, 200 60nim nioi-tai" 
illumination siiells, and nnconnted quantities 
of .3U-caliber annnunition for iuaciiineguns and 



rifles. In addition to illumination fired by Com* 

pany K and other fiont line units, support 
ships expended star shells during the night. 

By dayligM lh@ 8<SErt^l() ]][6d nearly died oat, 
but mopping tljj^ fiontiDtUe^ uiitil noon. Ap- 
proximately 650 m^a^ 4ead were counted in 
tfce area of the Iriain attack, and reporte futm 
other sectors brought the total to nearly SOO. 
But. it was impossible to determine the exact 
iiuSnbers involved. Subseqimt 4t3i IKyision 
advances uncovered large numb^of dead Jap- 
anese who were probably caught in heavy ar- 
tiilei'y barrages thrown down ahead of Marine 
lines in support of the defense. Marine casualty 
figures for this night attack are not available, 
but the combined casualties for K(T -lo and 
fiOT 24 during the -J-day \wv'hh\ s !) March 
wore 00 killed and 2.>7 wounded, making it evi- 
dent that the assault cost the enemy far more 
dearly than it did the Marines,*' 

* T&» SNtef tierloi lifts 'b«en Used t6t «(iniTiai>Ition 

liccaiise flteeWiiiliTMiiai-lv l)(>wu) tlie nielli I'f s Macdt 
and coutiinKd during the early hours of i) March. 
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Ma]^).s unci dociuueuts recovered from the dead 
reyeftlied the major J apaif tititt in the eoimter- 
Stttaxk to lie till' Isl Conipany, olOlh Iiule- 
pe&d^ Infantry Battalion, reinforced by a 
machine-jniii platoon and one infant ry jjlatooii. 
Other ideni ificMl ion imlicatod tliat elements of 
the ;M Battalion, 14Dth Infantry Ivejrinient, the 
314th Independent Infantry Battalion, an en- 
^'ineor unit^fiitdnBnralimitsliadiilso engai^ed. 

Tlu'se enemy troops wci-c \v('ll-;irme(I and 
equipped, and many carried demolition charges. 

The jltt»ek w«fi pi^oeddd by an aU^oub attil- 

leTy prepai'ation an<riim('nte(l by rockets, <rre- 
nades, machine-gun and rille fire, deniolitioii 
charges, and magnetic mines. Tlie Japanese 
used e\'er}'t]iinfr they had. ]\fany of the heavy 
lockets and mortar shells were duds, however, 
and felQ hannlessly in rear areas; 

It is probable that the objective of this 
attack was to break through and drive soutli to 
join forces with other Japanese units. One 
ei^pitiai^ iompt'vhich accompanied the 1st Com- 
]^ifiQ3r^ attack order, listed the "Airfield" (prob- 



ably Airlield Number 1), "South Beach " (the 
landinjr beach) and "SntiBacW" as objectiVda. 

Inexplaiiiii ion of llii'sc objectives that appearecl 
so impossible, the Jtli Division D-2 Lanfruafre 
Section's reconstruction of the counteraLlack 
had this to say : 

. . . At liisl ^'laiicc tlicse last two oiUiics in (lie 
course of the attack [South Beach and Suribuchi] may 
Jeem paadlig ; but tn tb6 Uiftt 4f pacA aopeclence, it 
must be remembered that Japanese troops usually 
shoot the works when Innnehinir counterattacks and 
often clidiisc ini|ii>ssilil(' dltjcct ivcs. Ir is p(M-f('((ly 
plansilile llial tlicsc tinii]is ( uniiifoniii'il becauso ol" 
(■(iiiiniiinii-alion liic.i lidnw iis ) luipi'd to jdiii Tonics in 
the area uorth of Airfleld No. 3, sweep dowu to the 
Imett^ ei^^l^ tiCet^ed by BZdJE (friendly) 
forces aoi ee^tiialiy etij^nm IX9«mt Su^i^achi, if 
BO, ft woald'asiyimt vrfuito wSttme was an an-oxft 
{elEDrt:. ^ i. 

TURNING POINT 

!t!he dif ision resumed t1|«r at tiaek tit- 0700 m 
9 March, following a 10-minute preparation^ 




MOPPING UP by-passed enemy soldiers was a oontinuous operation. Theae Marines have just thrown d grenade 
and are standing by with rifles and BAR's at the ready. 
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III du" rind .Al;iriiit>s" x.oiio (lu' 12<1 I':i(t;ili()ii ;ul- 
A'iUi(?ecl its ceutcM' and riirlit n considci-idjle 
distance against fairly light opposition, hut 
the left was held np by fire from u ridjro idong 
that flank. South of IICT 2a the '.id Bat- 
tattorr, 34ld[i Marhied etHl i^ltjsdiiintei^ doter- 
mined o])i)ositioii from the stronjr point alonfr 
the BCT 23-24 boundary. The fii'st attack 
f{iile<3 to penetrate fMs e<jws «f r8l^s*i«hce, bat 
it swond assiudt at 0000 snccocdod, and tlu- 
battalion pushed aliead 3Q0 yards during the 
remainder of the day. 

No jrains woiv rt-aistfri'd alonir the rest of 
the division front. In contrast to progress on. 
the left, 1/24 and 1/25 Ctttfld' Hot BTfttfe 'tibe 
stiihhorn resistan( t> to their front, and the right 
Mank units in RC'T -J^'s zone of action held their 
positions in atcordanoe with division ordei-s. 
(Sco ^[ap XVI.) 

With all nnits of the division now decimated 
by casualties and exhaustion, companies were 
frequently shifted from onebatbiliisaiie itiioibeir 
to bi-iiig ussanlting organizations np to effec- 
tive strength. On 8 and *J ^larch, howcvei-, 
l&Ol? 84 ^iid it necessary to fgo^gftftfze its 
1st and 2d Battalions, dislianding one company 
in each and using tlie men from those units to 
ftugment ■ the wrtialMtng companies. Now the 
1st Battalion included Company A with IP.f) 
effectives and Company B with 115. This bat- 
talion also changed commanding officers -when 
Lieutenant Colonel Austin K. Briinelli, the 
regimental executive officer, took ovei'. The 2d 
Battalion, which ended up with Company F and 
Company G, each mustering about 150 men, 
became attached to liCT 25 and was sent to 
reliexe that unit's 3d Battalion on the division 
riglit flaidv. 

The Provisional Battalion, which had lieou 
operating in the Ampliitheater-Turkey Knob 
area, was disbanded 9 Mfti^ and its re- 
sponsibilities were taken over by 2/2^k On the 
same day, however, another provisional battal- 
ion was organize fasm tiiiits dl ^fr SivielBii 
Support Group, and designated the lib Pro- 
visional Battalion. The 4tli Division Support 
Qronp commander, Lieutenant Colonel Melvin 
L. Krulewitch, assumed connnand. This unit, 
numbering 37 oflicers and 4!>S enlisted men, 
mopped up the division rear areas and made 



daily sweeps over ground behind Ui© frontline 
iinlil disbanded on 12 March.-" 

D-plus 19 

The 24th Marines (l&ss two battalions) re- 
verted tSj >elivigfrtn isssenre «n 10 Mnrbh* mA 

the division allacked willi MC'V •-^''< on the left 
and liCT 25 on i\w right. Tiie 1st Battalion, 
3*th fHTnT^hes was ■wltlldi^wit ffom thtr IWie 
and replaced by 3/25, but 3/24 became attached 
to liCT 23 and continued to operate in its for- 
mer Zone of action. The 2d Battalion, 24th 
remained attached to RCT 25. 

The ilivision attacked at 0800 following the 
last coordinated corps and divisional artillery 
preparation of the operation. 'I'hrsr liies 
blasted the area just forward of the lines for 
25 minutes before K-Hour, then lifted to move 
forward in successive concentrations of 100 
yards every live minutes until K-pIus 1."). 

The left regiment (KCT 23) moved out with 
^/S^iiul' i/M'iti tHiis iim&s, the hittet^ on the 
right. Progress was steady against light oppo- 
sition on the right, but enemy troops holding 
strong positions In *hiH«cky ridges tttisnit lihe 
division left boundary directed accurate and 
ell'ective machine-gun and rifle fire against the 
left, making gains on that flank difficult and 
costly, .'^mall [)ockets of resistance challenged 
the advance throughout tlie zone, but assault 
units bypassed these whenever possible, leaving 
them to be mopped up by engincer-tank-infan- 
try teams using (lame throwers and demolitions. 

Marines had moved 700 yards in the 23d's 
isblte of action by 1500 and reached ])ositions 
a])pro.\imately 500 yards from the beach along 
the east coast. The legiment held up on this 
Bdikittfif^idSEig j^md! but sent 'pafi!ic9k fDi>WAi^ ' 
to foel out the enemy. Patrols From 2/23 \wuo- 
trated to the coast near Tachiiwa Point, and 

^<0A S/il inO <f1(dfs 

the coast in ttli)|t/toit<£lftEk)n's /one. Retui'uiug 
at 1700, these t(alfc9Te|yDrted no contact witli 
the enemy. 

The scheme of maneuver in the 2.">(1 ^farines' 
zone of action had been a simple dii\e to the 
southeast toward the coast, but on the right, 

MuiDii- tHipi'ort (titiui, Uiit, 17, 18. 
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eut Amphitlientor-Kiiob siilionl'., the plan was 
inOJ* coinpliciiU'd. .\liikiM<r its mniii effort on 
lll&left witli :i '-jr>. 1 -J."., -J/iif., nm[ on line, 
loft to riplil, IvC'l' -J't pliimifd lo liiive its 15(1 
uiid Lst I>all:ili(iiis iittiu'k lo the soulheiist par- 
filtel fe) ECT 2;rs udvaBCe* wiUi* 1/25 pi\'oting: 
on itSriglit flank as the ass-milt moved ahead. 
1f1b«!|:5y25 luxd fidvunced to a point opposite 
SyS^ i^ft Ibtter -vroiitd swin^ its left unit fcof^ 
wai'd to tie in with the i'i<ih( of tlie lid, ]iinch- 
ing out 1/25, and the attack would continue 
thwrtjft^ to the ocean across 2/24*» stetioftaiy 
fi-nnt. (See M.ip XVI.) 

The 1st and <)d Buttalipnsgumped oil at 06t)0 
ti£s ordftrtd and enoowitewiel medftim Wkeirf 
opposition in tiie hi<^h {ri'onnd to their fi-oiil 
where the enemy had held put so. stubbornly 
for nearly two weelis. Whea »fe toteame ap 
parent that the 3d on the lefk"H5S«alid he able to 
move faster than tlie 1st, the former unit was 
OTAsgid to continue witliout regard for its 
flankd. As 3/25 drove to tlie southeast, 2/25 
advaneed northeast to meet if. Shortly after 
noon the center company of 2/25 made contact 
with the right flank of the 3d Battalion and by 
KiOO those two units had occupied the control- 
ling ground in the vicinity. In swinging out to 
join forces witli 8/25, howevei*, the 2d Battalion 
bjfpassi'd ;i small force of enemy troops. This 
pocket was surrounded by units of 1/25 and 
thftt had been piiieked oat «s tlifr tdvftntie 
crossed fheii' front. 

After a push of 600 yards liCT 25 consoli- 
dikted 'toir tbd nilg^ ^g^ ltl tied itf 

RCT 23 about '"id its 

stationary right flank 9till positfoited alon^r tlie 
beach. During the night the gretttest aetbritf 
occurred around the pocket that had formed 
during the day's advance. The rest of the 
front was quiet with only sporadic attempts 
at infiltration. 

Results for the day were <rratifying throii<j;h- 
ont the division zone of action. On the left 
slioiifj: centers of resistance had been overcome, 
and wiiile the lines did not reach the coast, 
patrols had investigated to the water's edge and 
reported no contact atoitig%hBi»fitS»-Mtti^^ 
In the center, a fter almost two Aveeks of frnstra* 
tion, Marine lines nnide contact east of Turkey 
Knob and the infamous saUo^ in that lOSQitlflitt? 



eliminated. It was now evident that the Jap- 
anese coiinterattack had marked the turnii»;j 
l)oiut in the battle. Altliough bitter and (;os( ly 
fighting continued for six more days, par- 
ticularly in the Soth Regiment's zone, organized 
a^Stance was now dyin<>; outinthe4thI>iviaiQn 
area. (See Map XVI.) 

During the 14-day period covered in this 
cfciiptei' the 4tih llKvlsion, in OoitsIafSf> head>on 
assault, foufjht its bloody way 'hxm. Cliarlie- 
Dog Ridge past Hill 382, tlie Arapiiitheater, 
Turkey Knob, through Minami and {omiidaBIe 

defenses northiMsl of almost to the coast. 
The slow but relentless movement of this divi- 
^6ii frfinot iskH broompared to {he clo.<3ing of a 
i^iant door. The I'iLdil flank, whii'h advanced 
less tljan 1,000 vurds, acted as a hinge wliile 
the t«*t of the 'cniffeiGh fiJve dootf) ttitnetl npon 
it and attacked norflieast, east and southeast 
to close and sweep traj^ped eivem;^ forces toward 
the sea. 

The Japanese conducted an astute defense. 
General Knribayashi had planned well, but 
much ciedit for execution of the plan in the 
4th Division adite must jro to ^Major (ieiieral 
Seiida, who connna)ided tlie 2d Mixed Brigade 
and exercised tactical control iluring the battle. 
Enemy weapons and mine fields were well 
jdaced to take maxinunn advanta<re of terrain 
features, lire control was excellent when judged 
^ Japanese standards, and camouflage diehbi- 
pline ontsfandinp;. Machine-<jnn positions con- 
trolled draws, while mortars were disposed to 

crests, foi'WttJdryjIaid reverse slojies of ridf^es. 

The folJ^JSI^Qttf, description of the enemy's 
Condttd^ tite li^ecitee, prepared by the intel- 
ligcnce o/ncer, 4th Marine THymoft, descrdbeB 

the action well : 

As u rt'sull of a close .study of the eiiem.v'.s recent 
defon.sive action, aided hy oliservalion from (ll"s and 
air reconDsissance, tlie following explaaa.tiiw is tsa^ 
gcsted of the eneiny'8 defense In thtm Sti^ Z of A. 
Tlie enemy remains below ground In bis maze of com- 
niunieaHnff tunnels tliroxiKliont onr prollininnry iirty 
fires. AVlifii tlic fire ceases lie puslics 01''s (Hil ef I'li- 
IriOices not dewolislied liy our flnvs. Tlieii choosing ii 
suitable exit he moves its ujiniy men and weapons to 
tb,e sui^ee Ijie objo, depend^g on tbe cover and 
'fifliuefi^aesf t&it t^l^^tittkii'tai dose as i6 ^jd» 
from onr front As onr troops advance toward this 
point be delivers ail the dre at bis disposal, rifle, 
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iiiiii liiiii'-Kiin, iinil iiinrtnr. \Vlipn lu- liiis tiifttu(<'il siiUi- 
clciif ciisniillics to jjin down our iidviiiK i' lio llicii witU- 
draws tli|-uufUi uudta'Ki-tiuwl Iiiuiii.'1m mwt «ijl Ji^ 

moTtttrs. Mi'fuiwljtle nnr Il^r {JO W iBimiiit^t«A^ 
direct siipiiorf wcniHtris iiiid flelivefis fi <'Oflc(?ntMifoB 
Of rockots. iii(ir(;irs and arlillcry. I Mir laiiUs llnMi pusli 
In, supiiorti-d li.v iiifniitry. When ilic Inn spni is dvcr- 
run we ttiiti n Imiidful of dctid .liips niid fi-w ir nny 
^neoi^ wsnpuq^ WUile this is Iiuwh^iUuk, tlie enemy 

ndvnnee Is cii^iiisi'il i" n vlelous fire fight, and the cycje 
foiitlmiGs. Suiii'oftinjLr Indifntioiis tci ihcse dcdtietlons 

arc : 

(1) When tlie Iiol sjiol is (iverniii we tlud fur too 
few dead vue.my to havo dollvferad thd Are encountered 
Id orernuiuing the D<D8itioii; 

(2) We im feii* H any enemy wea^Mtt lA the ijM»S^ 
tion overrun l)iit plenty of empty shell cases: 

Ci) Wo find nmny tunnel entrativea, Home caved in, 
nil aiipt'iirln^' dc>up j|bdj9«nj;M9Afidi'a»^ Wlt|| lAao- 
Irif lijfhl wires ; 

(4) During the cycle, i-loso iiiv sukI oP obBevvntiim 
detects 7to encin.v snrfiKi' iiinvcniciil:." 

The one obvious mistake mutle by the 
mldttein iflfls Btt(^, grueling defense: to the^ftttth 
Wiis (lie nifrlit coinitcriiHiK'k of Afarcli. This 
action cost the eneiuy iuaiiy lives and jgained 
nof ftd^rantage. Even this ti^a^liopieleBS plunge 
can 1)1- soiiiewliat justified, howovei-, when the 
situiitioii that existed then is seen from the Jap- 
anese point of view. By 8 Mardk <^ eitemy 
was undi^lteftt^edn^nt pressure in tin evei!- 
slniiikinof area wlioro most of the critical ter- 
rain features had been captured, lie was 
qUidd^ beetifesing; di&pdsseased and disorgan- 
ized, with few cOUi'ses of action reniaininjf. 
Because communications were undoubtedly 
badly disrupted, it is possible tliat the enemy 
faellsg thcti '^ PiLvlBSi^ ^ mfy «;^BiSz»; }»!^ 
how h()pc]e^j^!C8iiw li^^iBii^ tilei^faiCB 



liarboreil some hope lliut like eouiiteraltaek 
might ndtln 5w vafn. 

Apiinsl (he nlisliiialc I'liciiiy di-reiisi', tlh 
Division Marines hud no aUeruativc toeontiuu- 
OOS iironM ASBflJllt, <fSH«!rtnnt nttiMupts wnre 
maslft feaHank Gf envelop enemy slrono' points 
throughout the operation, but the unitually 
,supportin<r forlKied positions nud thp l-estrictcd 
areas of oiierations ))revenle(l siicccssru! (hiiiic- 
ing action on a large scale. Not until tlie latter 
stages, when the left regiment had ndvanced t<» 
a favorable position on the division's northern 
(lank, was it possible to Riove down tljQ ravinca 
to tlie sea. 

In tile aasiinlt on fortified positions the fol- 
lowing factors increased tin- didicnities of (h<' 
problem and contribulwl to excessive casiialt ies : 

(a) Unsuitability of terl«it» fair tlie employ- 
ment of Iieavy <lirect-lire weapons, such as tlie 
tank-mounted 75mm gun and the Tomni half- 
track. 

(f)) Relative ineffectiveness of artillery, air, 
and naval gunfire against heavy installations. 

(c) Lack of a portable tKrect-fire weapon 
capalilc of hreachiiiii' concrete installations. 

((/J Mutually supportiujg nature of tlie 
majority of lift 'fortfflteftiSbns, iniiliciti^ al!tflit!k 
by assault teams more costly than if heavy 
direct-lire weu|)pn8 coulti have been employed* 

Thft 4th Bivfsioiii BUffwed & iseM of 4,075 
casualties during the 14-day pouod £tWX 25 



I'Vlii uary through 1.0 March. 

Killed ill ailloii „ ., 

I 'icd (if wiiiiiids ■ ■ ■ Y , - - 'i- -t r' -"5 

Wounded In action ■ , , 'A 83U 

Mlsslnc in action ■ ^ 

Goroliat t^jKueu . Wfi 
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CHAPTER IX The Final Phase 



Thi; liiiiil phase of the operation begiui on li 
March. The 3d and 4th Dividqns ^TOVB^tii^clly 
to tlie east co;ist in Ilieir zones of action, elimi- 
nating tlie last organized resistance, and by 13 
Miirch only two stubborn pockets held out in 
those areas. At the novl^ifilfll mA of the island 
5tli Divisif)!! troops puslicd slowly northwiird 
against bitter opposition, but by 10 AlarcU the 
last of tlie Japanese were bottled up in t'hC' 
treetena half of Kitano Foim iIic mcky 
gorge npiir the coast 500 yards to liu' smith. In 
this last desolate, sliell-torn draw the enemy 
held out uttil'MlillhrGh (I^{rl^ S5)>%B0tiii|r 
all indiiconients to surrender. 

Artillery, air. and naval gunfire could be used 
only in the extreme northern end of the island 
tti£rygjPites»Ittst days of #^%ittle. There the 
Itftisitiangs ( P-nrs) of tlie 1^ Figlitt-r Group 
provided etfectivo close support until 14 March, 
and all Marine artillery battalions combined to 
fire lien vy preparations and harassing firi'S until 
wit hih uwii from flic light on the lOth. De- 
stroyers perfornicd jnost of tlie naval gunfire 
itti^dttA but th6 heavy cttiisers Tmoaloom and 
Salt Ltih- C'lty fired until VI March. Kron» 17 
to 24 March dcsti'oycrs furnished illumination 
and tlien they too were withdrawn. Elsewhere 
^Sb» IhMS wsPB itf j^oh close prozindfy «»d libe 
enemy-lield areas so small that tanks and half- 
tracks had to replace these heavy sujiporfc 
weapon& 

\n 



CUSHMAN'S POCKET 
(D-plus 20— D-plus 25)1 

liy morning of 11 Alarch the only effective 
opposition to the MTSvision came from ter- 
rain along the right boundary, whci'c tl\c Jap- 
anese held a shatteretl ridge nose overlooking 
the sea, and 'tite 8tiril>bom' Hxst^ of resistance 
southwest of J-Iill :')(')■_'('. This hist strong jjoint, 
wliich had already withstood several days of 
attack by 1/9, 2/9, and 3/21, was named **dti8li'- 
iiKin's Pocket," after the conmiandiiig ollicer of 
ij/y, Lieuteiiunt Colonel Eobert E. Cuslunan^ 
Jr. (See Map XVII.) 

'I'lic 1^1 Pal lulioii, Dth Marines, which had 
launched an attack northeastward from the 4th 
Division /one of action on 10 March, continued 
the assault on 11 March with two effio^imies 
al)i-cast. This drive was intended to sweep the 
last hostile troops from the ridge in the south- 
east corner of tl>e 3d's zone and make contact 
witli which was moving south along the 
coast against the same high ground. Tlieu 
both batta1S^Qsr%otiI({ taTO Dffist to&ttaitir 
man's Pocket from the l ear. 

Supporting t^Wiks shielded the 1st Battalion 
«s it nmt«(| idini;iaaro!^ an opdn fkild ^mlt'h of 'fli^ 

rocky nose Was' f'l all caves and suspcctej3| 
positions as Marines fought their way up onto 

' Uuless otherwise cited, luat^rlal iu this section is 
Msed^On tbe foltowlng: U MarOip BAR, Vt 111; 9th 
Mar BARS m% Mur SAR; Uat SASj Sd X*BA 
BAR. 



the ridge. Tlie 3(1 BaUalion also i-iM|iu-.ste<l 

Sliemn/ns- bttt mi wHil ^atlyuftAWKidft 0S, 

nrinor roiicli tlio I'roiif in (Iml zono of actfon 
along; a rouil cut tlirovijgh by uu unuoreil iloZeiv 
With this support the 1st, tnd M Brtttaljons 
cnislu'd (lie opixjsil ion mid inndi^ coiltact at 
IT) 15. Aft«r the jiiiR'tion tiu>se iiiiits iiiO|)ped 
tip along t]te const mid then organized a defense 
for the niglit in liiirli irroiind juat ea^t^ol BJtt 
E62C and outposted the beacli. 
About SOO yards westward the 3d Battalion, 
~2Is( Marines, attaLhed to RCT 9, continned 
batterinp; againi^l the southwest odsro of Ciisli- 
man's Pocket. Aldiouph this poclcct \vii« con- 
tained on only one side, the Japanese made no 
etfoi't to snily I'oirh for ollVnsixe o))ei'ations or 
to withdraw, lusteiid they lieid their ground 
1104 «H>1lia)S%ed a bitter defense in pisasb ^rcm 
t^vps, sjiider traps, and dug-in tanks. 

Early in the morning a sled-niounted 7.2- 
itidi-Toeket laitiieheriras Attftothedtb }»th« 
lio|)e that its ci'usliing l)arrages niiglit shala- the 
enemy from his positions in the pocket. This 
Weapon, designeid for mounting' on tJie back of 
an M1A2 tank, would not lit tiie new MtA:', 
tanks in use by VAC. Therefore, the corps 
eri^Bfic&oSScer had supervised the modification 
of four of these weapons (o opei ale from sleds. 
Each sled mount consisted of iiO rocket tubes 
ciijiable of delivering a dense, shocking explo- 
sion of <>40 pounds of TNT in a single volley. 
Towed into action by a tank or dozei-, this 
itlulicher had a maximum range of 250 yards. 
i)6flection and range were set by moving the 
entire sled. Ten barrages smashed the pocket 
area, and although the effect ct)nld not he ili- 
rectly ol).'<erved it appeared that no miracle 
had taken place. As tlie Marines moved in 
enemy resistance continued undiminished and 
lii^mmMZ/m. gained little.* 

Along liie divisionV noi'lli (left) lionndary 
Iiigh ground dominated the beach area in the 
BtR ©lv5sloB% zone of acfciofi^ afit M (less 
."./L'l ) did not t ry to advance; that day. During 
the morning KCT27 juoye^l troops in behind the 
left flank of 2/81 fo Ifennch an attack to the 
noi lh, and by KW) the "Jlsl Marines was able to 
witlidraw (hat battalion from combat foi- a 

* Y4Q Uoiilth ^i H MmDlv l£AR^l^;M TlcBn lSAM, 



raucit needed rest. 'i"he 1st llatlaliou,21.st Ihou 
HHMuied •fwrlTt<widl W ttfeiij, with thft JStK BlVi- 

sion. (S..e Map XVII.) 

JNIo artillery tired in snpport> of the i5d Djvi- 
»ii<?K bn ti March, but the 1st Battalion, t^tli 
Marines was held ready for call iircs if newU'd. 
The othei' (liree ((altalions of Ihc liilh rein- 
forced the fii'cs of the i;Uh Marines. .Verial 
observers maintained surveillance of die ;id 
Division's zone of action duiim; (lie day iiud 
reported llic location of friemlly (loops. 

As the 5th Division's east (right) flank 
worked slowly iioi'( hwai'd during (lie next foiii" 
duy.s, the l.st Battalion, 21st Murines moved ia 
the mme direction mi»B»th» i3M»<m Boundav^Jr 
to protect (he nth's flanlc. With its lines tied 
to Company I, 27th Marines, the battalion hehl 
pd6i^o^tt1ong tlte«iil^ overloofelltir *he «5a«*t 
and sent combat jialrols out along the beachc;- 
below. The advance of the 5tli Division gov- 
tetted progress along tfie blttffs «nd slte^dln^Sl 

Mai iiic engineers and infantrymen continued 
destroying pillboxes and caves during the hours 
of daylight, but at night the enemy crawled out 
of other caves and holes to hurl grenades and 
then dart back into their hideouts. .Vlcrt Ma- 
rines shot and killed many of (iicse nigh( raid- 
ers before they could make good a retreat. 

By Alarch the 1st Battalion, -Jlsl Marines 
had extended about GOO yaids northwestwaril 
into Hie Sbix Division zone and h(M posHdoiift 
along the bluff and ou(posts ilo\\ ii on the licai'h. 
The 2d Battalion, which reverted to KCT 21 re- 
serve on 11 March, spent the daylight hours in 
i'eorganizati(ni and re.sup]dy. but manned ft 
irnental reser\e line during the night. 

On 12 March the 1st and ;id Batialions at- 
tacked west taw«£hl Ciishmftrt% jpfejieltet wirtle 
■]/-2\ acted as a holding force on the opposite 
side. On (he right (north) (lank had rcla 
lively easy going in its zone of action, but l/'J 
•met; st&H! opposMw tmd mmeA sloMy. An 

armored hnlldowr cleared a tank road to the 
1st Battalion's front, but at no time could more 
than two Shermans operate together in thp 
rough teiTain. Infanlrynien irctked (heir Way 
f(M w;ird among the miniature sandstone l)n((es 
to guide tanks and point out the canioulhlged 
ISiettij emplacementa. If^^li^ew- poat^O^t 
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were so well concealed that they escaped detec- 
tion nntfl Marines were almosi oh top of them. 

.■\s iisiinl in tliis ty]H' of fl/rlit iti<r, the iiifniitry 
flame throwers and tlemoiilioub proved the most 
snceessfu'l weapons. 

TheSd liMttiilion, 21.SI rcvcrlcd to its piinMil 
organization ou 13 March and left its position 
on the west side of the shrinking pocket. The 
1st and ;!<1 Batliilions, 9tli Mariiics continued 
pressing the attack from the east. On the north 



Hank completed reduction of that portion 
of the pocket in its zone of addon, and 1/9 made 

snhstiuitial gains to compress the onomy-hcld 
area to about 250 yards ou a side. Kegular 
Shermans and flftihe tmika operated rery effee- 
tivcly on the 1:'.(1k ikmiI nilizing m iiniiilu'r of 
concrete ejuplacenients. Upon completion of 
its assignmentagainst the pocket, the 8d Battat- 
ion, 9th wasord^i^totheHill area whei% 
it undertook a systematic mop-up. 




NAVAL GUNFIRE caused landslide which partially Mockcil CMlraiuc to this cavo in cliffs above northeastern shore. 
3d Division units held positions along top of these cliffs and outposted the beaches as tbey waited for the 5th Divi- 
sion to advanos northward. 
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THE LAST POCKET of enemy defonden in the 4tli Dlvidon sone of action beld otii in a jungle of amall sandstone 

btittes and withered vegetation. 



Tlie next day, 14 Mincli, oiicnifions ajiiiiiist 
Cusliman's Pocket entered the last phase. Tlie 
1st Battfltlion presadd th» attaek dUnttg &n6 
mominp; aiul curly aftonioon to iiiiiii about lon 
yards. Tlieii at 1630, the 2d Battalion passed 
through that unit to finish the job. A largffe 

(■ai)acity flaiuo-lln-owHT lank, on loan from the 
.5th Division, and Jriheniuuis from the 3d Tank 
Battalion scorched and pounded the last enemy 
(Icfi'iiscs until only sporadic resistance chal- 
lenged infantrymen as thegr niOTed in to finish 
the task. 

By this stage in the operation a large percent- 
age of infantry troops were replacements who 
lacked the comhat training and experience that 
prepared and conditionod men for closing with 
the enemy. TluM'efore, the >kill and edicioncy 
(jf assault Marines showeil maikei.1 cletei'ioru- 
tion after three Wedisof personnel attrition of 
original D-Day troo|i stiengtli. During the 
linal days of ud Division ellorts to smash re- 
maining fkockcAs aitnoir 'SEipport madb^ access 
possible. Gun tanks, armored bullilozers, and 
llame-tlirowiiig Sliermans combined tlieir oper- 
ations to give tile exhausted infantry a very 
effective and latisk needed assist,* 



With oiiiani/.ed resistance almost at an eiul 
in the 3d Division zone of action on 15 j\laroh, 
Oenei^ Soltmidt oi^eied Uie 3d to relieve ele- 
ments of the r)lh Division on that unit's rigllt 
(oiist) Hank and attack to the northwest.* 
Early &a il^e 16th, the Ist and 2d Battalions of 
RCT 21 relieved •)/-27 and 2/2(5. The 21st Ma 
rines assumed responsibility for a zone of action 
nbtmt 800 yatfda wide on the 5th Divisitm^ 
right. The new bouiulai'y between divisions 
|>assed uortliwest from a point approximately 
400 ytirdg en^ of 'Hill Sg^tOliie northern tip 
of the island where it bisected Eitano F(^1*. 
(See ilai) XVII.) 

When IIC T 21 jumped off to the north in con- 
junction with the fith Division ttfc 0818, 16 
.March, it moved out liohindthc la.st preparation 
iired for any unit of the 3d Division. Three 
IwttJiiidtts of the 12th Marines," reinforced by 
r.lh Di\isioii artillery and the cori)s 155's, 
fired from K-mimis 20 miimtes lo K-pbis 10 
luiuutes. Artillery couuueuced tlie preparation 
baabbardmfflat VBf^oea as^ ^iq friendly 

■* VAC 0|i( (nii i- Xi, SA-Ar, w/changes, lu.MmMrj. 

(•oiiiiiH'iicid i iiiiiMi Uaiion on 10 Slareli nnU was 
not nvuilable. 3d iklat-JJiv 0-3 Periodic Bpt No 31, 
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frant lines and njoved forwaril in loo-^ard in- 
crements fts the attach begaii.* The destroyer 

Ileahj shelled the norllicrn tip of I wo fof Ho 
minntes and then stood bjr to deliver call Ures. 
Eight Army P-5I*s were ready on AMeld 
Number 1 to <rive support if needed, but (lie 
rostric(('(l luea of ground operations permitted 
no iiir strikes.' 

The 1st BnttaUon, 21st encountered liglit op- 
position in its zone on the I'i^lit, hut tlie '.id 
Ihittiilion met stiff resistance from scattered 
islands of the enemy. Heavy rifle fire and the 

japped urnuiid const it nlcd ma jor ohstach's to 
advance. There weie few concrete emplace- 
ments fai this ndithern zone iKit the Japanese 

defended tenaciously from caves and spidcr- 
tra[) positions in the rough terrain. Occasion- 
ally individual enemy soldiers armed 'with 
demolition charges and grenades raced out 
against tanks or groups of Marines but were 
sliot down before they could do any great dam- 
age to personnel or equipment. Both i>attalions 
reacluHl the coast line at Kitano P()iut by 1330 
and he<raM uioppini;- up. (See Map XVII.) 

"I.li- l.lCnl 'I'. K. I'.clziT ti) CMC, i!2Aprri3. 
' lid .MarlHv Opdiiirr 23-45, lSMac45; 3d BlarDlT 
G-3 Bpt No ai, l(J.Mar-4.^ 



With the elimination of Cuslnuau s pocket on 
IB Kfarch and the clearing of this newly ac- 

(juired zone of action on the same day. the :'d 
Divisioji announced tiie end of all enemy re- 
sistance in its zone of action.* 

THE 4TH'S LAST POCKET" 
(D-pius 20— D-plus 25) 

The impressive gains by the 4th Division ODi 
ID March Iiad ])laced Marines in position to 
hiiincii a quick drive southeastward to the sea 
lo eliminate the last resistance in the island's 
cast era bulge. Patrols sent out by the 23d 
.Marines repoi'ted little opposition between tliat 
unit's front lines and the coast, and the 25th 
Marines, although encountering stiff resistanoe 
at tlu> (dose of the day, litul occupied command- 
ing ground in its zone of action. 

The division jumiied off at 0?^, 11 M«reh 

with ECT's -2;^. and 2r. abreast, left to riolit. 
The 2iJd pushed rapidly to the coast, overrun- 
ning weak oiemy resistance to thi» jront aiid 

•3d MnrDIv G-^ Periodic Rpt No 31, 16Mar4.5. 

"Unless olliciwisc cited, material in lliis section is 
based on llie lollowini;: MniDir OpRpt, Sec. IV; 
/',//( M'lr ()i,Ri)t ; .i.Ul Mar O/iItrl : .i'lth Mar OpBpt; 
iolh Aim- OpRpt: ^th TklSn OpRpt. 




TANKS AND INFANTMMIN make a frontal assault against Japanese pttsiticttn at liie base td a roeky lidgeln Vba 6ti> 

Division zoue dt aotion. 




A rolRlfON OF fiUSHMAtKS TOCKCft wseMt of the la«ti oi3^<t|ii«6d 3iepaaeee T«slbtsnce tn tite 3d ISi^Ision nsne of aetfon. 



sending strong patrols to cover all beach, areas. 
Engineers followed close behind the advance, 
WDikiiig witli (he iiifuiitry to seal caves iusd. 
l)U.sli ;i I'oiul I'orwai'd in the rcii'iniontiil zone. 
The ls( Batliilion relieved •J,/2ij on the left at 
1700, and the x^meAt pulled IMk and settled 
down on the same pfjsifions it held the pre- 
ceding night. This line, about 400 yards 
:&t)Itt fJiiB coast, provided the best ground for 
control of the area as teri'ain to the IVonI was 
characterized t^y bi^okon riclges aud deep fis- 
sia-es. 

The &Bi&i Marines ddt^d not duplicate the 

2.'!(rs s[)ee(]y drive to Mie sea. Shortly after 
the jump-oli' heavy rocket, luortar, and small- 
arms fire hit assault units on tlie division's 



right, and bitter lighting continued in that area 
throughout the day. Late in the atternoon a 
capture .JapaaesA soldier repoi*ted that nboiurt 
■M)Q enemy troops remained in caves and tnnnels 
of the small area of resistance to the front. 
He told Marine inteiTogators that thi.s die- 
liard group had I'illes, anuunnit ion, grenades, 
demolition charges, and plenty of water, but 
little 'food; 'The highlight of ^QWs ia- 
forniation was (hat a ,Ia])anese major geuerftl 
held out with the troops iji tlie pocket." 

By the end of D-plits ^ St l>ecaine obvious 
that tliis small i)Ofket would be a tough nut to 
crack. The eneiuy-held terrain consisted of 
ft series of deep crevices and shar|) l idges run- 

'"•itli Miu-Dlv D-2 P&AoOtt Riit i\u US, llJlaiJS. 
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niii":: ill !i irfiu'i;illy sonllu'iisf(>i'ly dirccdoii to- 
wtu'd the coast. Utlier lesser gullies cut traiis- 
Tersely £hrcnigh £he area to cmto a mia& Df 

compartineiils anil crdss idinparlini'iits. Roii^ii 
rocky outci'0|)pingt) iiiiU scrubby vt^etiitioii that 

defenders." 

K-Hour was postponed 'Kdiaf& Otf IS 
March to <riM inii lli^ence personnel an oppor- 
tunity for I IK >;i( hasting a surrender appeal to 
(ho enemy jri'iK-nil, thought to be Major General 
Seiula, (■oiiiiiiaiidinff the 2d Mixinl Briirade. 
Tile w ild supplied llie infonnal ion will- 

ingly led a detail of Marines forward to a spot 
ani^iroat lines near the brigftdl^wmiiuuideE^ 
SUiq^OScd hid(>o\it. For (lie noxt two hours the 
j)6wer plant operator tried to start the gasoline 
engine that provided electricity for the ampli- 
fier, and wluMi an aUoiiiato motor also failed to 
tun the project was called off. During the 
«ai3t» fame thii9 group ree^red atvboylng«ii$tM!r 
.five-lihat caused one casualty ami some daniago 
to equipment. At 0!)()0 t!ie attack continued.'- 

The 25th Marines j umpcd otf vfth 2/25, 8/25, 
and on line from left to right. The 2d 

Battalion, 25th faced southeast ^cross the top 
of the pocket, and the other Wo battalions 
pushed eastward against its west (lanlc. (Ju 
the opposite side '6/24:, attached to KCT 23, 
contained the enemy along the regimental 
boundary. (See JMaj) XVIII.) 

The plan of attack called for 2/25 to attack 
down the draws toward (he coast while and 
S/24 supported the attack by firing bazookas, 
antitank grenades, and (iiinini tuortars into the 
area tv their front. Following tliis general 
'fli^ieme, tlie regiment slugged it out with tlie 
.lapancse in the |)ock('t for lour days. Tanks 
operated with caution in supporting the attack 
because of the danger of hitting friendly troops, 
but liodi ri'gnlar and flame throwing mediums 
coutrihu(('d in iaiiic measure to the event nal 
success of the infantry. But as in all actions 
against a deeply entrenched and detei*mined 
enemy, it took foot troofjs with llamo throwers, 
bazookas, rifles, j^renades^ iind deinolitions to 



(•omj)lp((' the joI>. Fre(|nent attem])ts (o per- 
suade the .iapaue.sc to give up invariably drev 
heayy rifle fire, and the fightil!k|(%cM dfo 

.Vs the opei'ation against the pMcl<e( c<intin- 
ued the main core of the rusislauce develoj^ted 
noi#w|^ <${ tTifr ^h&^ roM'." votA, m 

what «ft|r |Bft of it. paralleled the^'flli^ «0a6t 

I'mu t^eiBipat Basin to Tuchiiwa jib(W^ 
^tXJ yai^s ^hkhd. PTaiis lioftd^ to send 

tanks out along the road to positions in rear of 
the pocket to fire north into the draws in an at- 
tempt to knock out hostile mortar positions. 
To accompli.sli this, 2/24 with engineers at- 
tached, puslicd forward from positions astride 
this road to clear it of mines so that the Sher- 
iBinns could proceed. Afterthey had cleaie<l the 
way infantry and engineei'S were onlereil hack 
as their pre.sence along the road incvented the 
use of sui)i)orting fires by 2/25. The tanks re- 
mained and |)rojec(e(l streams o£ .^i^pi^ .yj^jLt^: 
draws with good cli'ect. 

On Murch Colonel LfttcigAft, oottiiiiAheBtf 
RCT 2:"). shifted the main |)ressiire againsi the 
pocket to the south and diiected the skeleton 
<i6mjmtSm of 1^ t^o bnttitlTORS in t1ft6 center 
of the line to attack regardless of conlacl. This 
drive gained 2U0 yards and penetrated deeply 
into thfe left flank of the enemy's strongest posi- 
tions, paving the way for elimination of th<i 
sj^ronghold the next day. 

During the night enemy troops made several 
attemj)ls to iidiltrate Marine lines from the 
soiilli. hilt each time the moveim>nt was delected 
and broken up. When the 2oth jumped off at 
OCISO flh MsiTC^ Hie Japanese fought back 
with machine guns, rifles, and ^reuinh"^, hut 
now, without any real organization left, they 
resi.sted only in sn»all isolated groups. By 1030 
all battalions had OBt tbJKMl]^ to tlie 
l oad, and IJCT il.' announced complete dCBtrU©- 
tioii of all resistance in the pocket. 

Although the original loeatl'on of Qdiii^ral'' 
Senda's Brigade Headquarters was jtist eastfl»f 
Hill ;5S2, there is little doiihl that his final com- 
mand post was in this area wiiere some 1,5.00 
Jki^M&tMM»ps,both armynndisat^ijefeadsll 
to the end. The torn and haltered terrain and 
the nmngled mass of enemy dead bore grim 
evidence of the bitterness of the struggle for 
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this laatsi3X)ng point in tlie 4tli Division's zone 
of adiion." 

TO KITANO POINT 
(D-plus 20— D-plus 25)" 

While the Sd and 4th Divisions were cleannf 

tlie Inst defcndors fi'oni tlicir Zones of iiciion, 
the 5th Division made tlie corps main eti'oit to 
the north. On 11 March, following a 60-mibiiite 



"4th MarDiv D-2 Periodic Rpt No 73, 16Mnr45. 

"Unless (il InTw isi' cilcd. iiintcriiil in tliis scclioii is 
based on tlu' I'dllowiiij; : .'itli MaiDiv SAR, Sec. VIII; 
l.Vh Mar SAH; ^dtli Mar t^AB} g7th Mar 8AJt; 28th 
Alar SAli; 3th TkBn SAR. 



pi i'pMi iif ion by air, naval {innfire, and the 
niiisscii liiTS ol" 12 siil illcrv iiaitalions, thi> 'iSth 
iNI.irincs jnni])o<l oil' on tlu- loll with (hroo bat- 
talions abreast (2/28, 1/28, antl 3/28 left to 
right), and the 27th, with 1/26 attached, at- 
taclcod on the right with 1/26, 1/27, 2/27, and 
3/27 in line. 

Savage resistance forced the fi^t flit points 
bhtnk ranges. Ileavv snp])ortin<>; weapons were 
useless as the enemy (.•Inn<r tonacionsly to posi- 
tions close to the front and poured withering 
machine-gun and rifle fire into the Marine lines. 
Assault niiits dcpi'iulcd heavily on 37niini <riins 
and 75mm half-tracks of the weapons com- 
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AMERICAN FUG FLYING AT NORTH END OF IWO. 5th Division Marines planted the colors on UiU 165 at Kitano 
Point 25 days after the flag raising on SuribaohL 
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|);ini<'^ (o l)1iisl lociilcd ciii'my \\ (';i|imi-, m nil ".'J- 
iucli rofki;(« wcri.' agiiiii uiiiployt-'d lo sliock llie 
Jaftaiiesfe into' ralencGi Bnfc refiultd w6te ite^i" 

L^Iilt'. Tlif l);ilt;ili<>ii iiiiii-|;irs iiiul attiidii'd 
4.5-incii rofkuts, liiing aluiosL conliuiioiisly as 
dose to the fines as jftosaible, fiicfoftlly ttimlemi 
I lie iiKisf cflVrl ivp aid. 

The list 1 1 .Mariues iuviietl foi ward about 30 
ynrds tip ilic frrrtdtmt alopfe towftrd the north- 
w csl -soiithciist vitige line ovcrlonkinfr tl>e goriji' 
to it.s front. Atop tliis ridge the Japanese held 
strong fortifications that commanded all ap- 
I )i (i:ii lii's I'l'oni the SOUtliwi'sl . ;ind wlien Marlur 

boiubardiueut became intolonible tliey took i ol- 
ugo in caves that honeycombed the stecj) sides 
of tlie goige. 

BilliT (iirlitinu: prf)dncod sliijlitly lii'Kcr' irains 
ill 1{( 'T 27'.s zone (jf HL'I ion. J )iiriiig the luoni- 
it\fi 2/27 was pinched out and becaime ECT 
vosoi'vp as t]\(' 1st and Sil Batlali^nis moved 
forward. Actuall}' this unit was so casualty 
riiSeTf that it mttW iio I6tog«ir 'b6 e6nScl«reA 
I'liiplnvablo and saw no Furllioi- action as an or- 
ganized battalion. The 1st Battalion cleaned 
out a ipock«t to Its front ihat MA Been iiolding 
tip titae advance in tliat zone for live days, iind 
3/2T seized nud lield some imjjortant hi^li 
groii«3 aftes" flttree bloody assaults. On the 
i('<rinient's left flank 2/2l>. wliicli liad l)een at- 
taciied to ECT 28, re\ erted to parent control 
and attacked through 1/26 at 1300 for a small 
gain. 

The night was fairly qniet along most of 
the front, but activity behind the lines of 3/27 
became so heavy that company command poata- 
moved up to tie in with tiieir front line ])latoons 
for security against grenade-throwing .Japa- 
iMfie tt>Idiers who came out of bypassed lioltt. 

Till- liglitin^r along the dix'ision front mi 1-2 
Mai'ch was a rejjetition of the previous day, 
%fth j»d grains }sf 'StXW& and only wnall ad- 
vances by IvCT '27 on tlic riglil. The "ifh Divi- 
sion intelligence oiliccr estimated that a mini- 
intim'of 1,000 Japanese troops were defending 
the northern end of the island, and stated 
. . there is no short^e of _ manpower, 
weajjons, or ammunition in thfi anSa "flie Japa- 
nese have left ti) (hd'cnd."' The entire nortlicrn 
tip of the island seemed to be honeycombed with 
eaves and passageways. When a 500-pQund 



ImhiiIi liindcfl in the month of a cave near Kitano 
I'oint a big puil' of smoke blew out tiie side of 
a efHff^voir -^90 yards' nwayv and another bomb 
landing in a cave entrance in the sanie ai'ca 
caused a ring of attuOklB: and dust lo come up 
tlimfgh the ifWftind <o«* a «t(^its of 200 yatdn 
arotnid tlie point of impact.'-' 

Ill the afteruouu C^onipany J3, Amphibious 
l?W9iiiwi8s«me6 itettftlion, "FlifOt »fat4ne Force, 

PncSSft'SHSdft^lk 'Watci'-hoi'iic I'i'Cdniiii issnni'c of 
Kaina and l^altgoku Kocks oil' the northwest 
coast of the island. 'Phi toon leaders and senior 
noncommissioned oflici'i- wi ic canicd in 12 
vehicles from Company C, 2d Armortid Am- 
phibian Battalion, and the company commander 
and his executive f)IIicer nnide liio reconnais- 
sance from an LCI (G). Ndfiicniy lire greeted 
this party as it moved in close to the small 
islets, and the observers noted no signs of life. 
Wlieii lie returned IVnni his mission, the com- 
pany connnander received orders to land on the 
rocks at 0900, irMSlMfti.» 

These landings went olT as scliedided wilhont 
a hitcli.'' The landing force consisted of 94 
meM andsi^dfieersidft'tdiedintoitestf {land- 
ing craft, rubber) teams, and t\^^^lB^llllfe thrower 
teams tliat were held in reserve. Jlre support 
fertdShfid by LVT(A)'s and the LCI(G) 
with the executive o/licer of the recomniissance 
company actijig as gunfire ollicer. The com- 
mander of the company was in over-all com- 
ma lul of t lie opera l ion. I^amling iii'i^ Kama 
Kock and then ivangok'u, Marines swept tlie 
islets without eucoimtei'ing any opposition. 
Evidence pointed to fhe fae&that^ipaheBeiiad 
l)een on the larger (Kangokn) idck several 
weekp befpce, A fe\Y barricaded caves and 

"C'-J rn-ioflir I! 1)1 X<i 2-J. lU.Marir,. 

"Coiupnuy H, Ampliiliious l(ecuiiuai.s!>auce Battaliim, 
FMFPac, Action "Bevort, Iwo Jirna Oi)eratiun, 20AIal^, 
3. Tbla Dnlb was atbicb^ ta TAQ tat iwt 
operation. 

" < ici-u|/at ion nl' Kama and KaiiL'oliii received .scrieiis 
consid'Ta I inn Imili diii'ini.' Ilie plamiiiiK slaK<' <>L' llie 
olKM-aiiiih and al'lia- llic laiidiii;,'. The nieivs were not 
seized earlier buunuse Aiuericau troops pusteU tbert! 
Would have been extremely vulnerable to observed 
mumy JSitf^ Irom. tb(> iaiK!!i Iiiaibez «layattoB pf portbT 
vrn iwo ifiria. 'Aiwr, tteMtfee tfiiH« l^fads wm' low 

In llie water lliry innvidcil no advantage Of iil>si'i-va- 
tlou. Ltr Ln^eii K. A. Craia (Itet) to QUO, (iApru3. 
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stone emplacements were loeali'il but no equip- 
ment wtis fonnil. The secoml rode was dci-lnrpil 
secure at 10^, and tlie little liiii(liii<^' foico ro- 
tiirned to its bivouac area on Iwo .liuia. The 
next (lay (\)mpany H was (U'tac'ho<l from VAC 
and ordci iMl lo ic|)(iii hack to the Coniniandinf; 
General, Fleet Maiiiii' Force, Pai'iCic.'" 

The »th Division continueil its pressure 
I'ilgllil^ tbft tiSgs above the gorge ami carved 
out grains ou tin- ri<.>']it. Iml witli tank 

sitpporfi limited by tlie rough terrain and lieavy 
weapons iinnble to fire close to the lines, the 
lioiiif: \\iis slow and touijli. C'oiiipaiiics were 
retluced to phitoon size, and tJie few veteran 
KiiHiKS i^ntftininj? were ejcEsali^ed. The mA-^ 

joril y oF cxpcM it'Uced and aggjre^ve sniiill tuiit 
leaders had long since been fvaeoated or killed, 
and whfle i^l^eiiitetti^ were ee«irf^^ 
willing, they lucked the i^bj^llgr that comes Onfy 
through experience. 

By 14 March it appeared that the slow, tor- 
tuous progress of the past tliree days liad car- 
ried the 27tli Marines througli the last strong 
enemy positions along the nortiieastern side 
of the idluiili Tlw ilttMfc ipcactical direc!i;)n of 
attack Avas now from oast to west pai'allclirijx (he 
ridge lines tiiat ran ii'oni the center of the island 
to tlie coast. Eeorienting itself to this new sit- 
uation tlie r>tli Division ordered KCT 2R to hold 
in its zone of action while KCT 27, on tlie right, 
swung toward the wesfc. In the center of the 
division line IvCT 2(1 took ovei- a two battalion 
front and attacked iiortli with 3/2(5 and 2/26 
abreast. (SeeMapXBt.) 

Compared to other days, enemy opposition 
was light on 14 and 15 March, and RCT 27 and 
the right battalion (2/26) of the 26th Marihleer 
^ined up to 1,0()0 yards dni iiiii I lie 2-day 
]ieriod. After armored dozers hacked patlis 
forward, tanks were able to lend support. The 
flame ilsA^ "Hrere particularly «ffMldV6 doiSn^ 
this phase and provided "the one wca])on that 
caused the Japanese to leave tlieir caves and rock 
crevices and run." '■^ 

Army pIfttUtt 'fl6tr^'last air su|>port mis- 
sions of the operation on 11 Marcli when live 
P-^l's droi)ped lire bombs (gasoline and diesel 

"iwa. 

Mm-niv 8AR, 2T. 



oil mixture) and sirafed in front of ;5/27 from 
1080 to llOO.*" From then on tiie narrow con- 
fines of the area of opei'atioiis |ire\'enleil use 
of those planes that had performed so well in 
.supporting gi-ound troops. .\i'(illery an<l <Ie- 
stroyO^ Odiitinued (o i'm nisli limited snppurl. 
liring a pi-('par;il inn for UCT -.iC. nn ir> Mai-cli 
and performing night harassing and illumi- 
nation missions. 

Tlic ollicial llai!' raising on Two Jima toolc 
place al \ \C Headquarters at 14 March, 

two days before the island was declared secured. 
In a short ceremony attended by Hag and gen- 
eral oiUcers of the jQeet and landing force, U. 
S. Navy MHitary OttvehiiAeBt of ^« Tofeaitd 
Islan<Is Pi'oclamation Number 1 was read. The 
Hug llmt had ilown over Suribuchi since 
XH)t«8 4 'Wait femoveS iflnm the uffitfrnl 

went lip at VAC H('a<l(iiiaileis. Following 
tliis ceremony the Ct)nunandev Expeditionary 
"JVoopfi Ritd hfff 1^ rWo 3Rtmtt % Ktr.* 

When the .'Id Division passed through KCT 
2H on 16 March and took over a zone of action 
on" the 5th's right, the rcmainiiig enemy oppO- 
sition centered in two areas: the steep draw 
that ran northwest to tlie sea across the front 
of T?CT 28, and a strong core of resistance in . 
front of KCT26, jU8t««8tQe£h«kdaiV.. ^gfed 
Map XIX.) 

The 28th .Marines (less 3/28), with iflie' Jfth 
Pioneer ISallalion atla<'hed, was now to hold 
positions along I lie ridge southwest of the draw 
and sntiport KCT -id attached) by tire us 

that regiment attacked northwest to oveircomQ 
the strong point to its f I'ont andbotttelipenent^ 
remnants in the deep ravine. 

Following the last artillery prepartt^bte nif 
the campaign RCT 20 moved out slowly. In- 
fantrymen advanced cautiously until they drew 
fire, th«f wmtMed ddsm fere & pttth Ifirbw^' 
the rocky terrain so that (lame tanks could roast 
hostile positions. As the Shermans ueutraljized. 
tliese positions, the infantry inchednhesd. ISn^ 
gineei's then came up and demolished the l<:il 
tered enemy emplacements. In tliis area east o f 
the gorge the number of caves encountered 
diminished as Marines moved north, but the 
number of cleverly concealed spidei' foxholes- 

" VAC Mr Itpt, Append!* 
5ff OpffjW, 10, 11. 
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iiMtredsed, and Jai>auea$ Sitt^ Irom otose rottges 
l^niiiined deadly. 

Altlioiifrii lii"V •2i> (lid iiol iniikt' ;is trrcal an 
iidvance as RCT 21 on its ri<xht (that unit 
piisliod nil tlie wny to tlie noiliiciii tip ol' llie 
isliiiid ill its zali«'«if 4U^n), it did •.niiii 400 
yartis and rui llicf c-')ni])rpssi'd (lie .Japanosc into 
the western parL of Kitauo Point and tlie deep 

BATTLE FOR THE GORGE 
(D-plus 26— D-pius 34)=- 

At IHOO. on IC) Maicli. •JC, days and nine lioin's 
:ilirr ilu' -Marine, landed on 1 wo ,1 inia, tlic 
ifiland was <li'rlar('d secured, 'i'lic only iciiiain- 
'u\g icsistanee caiue I'roni (lie wi'stcrn hull' of 
Kitano Polllt Uld the (haw to the soutl'OWCSt 
In this frorfre ai)i)i'oxiiiiately 500 die-hai'd enemy 
trooi)s eonlinued a more or less organized do-^ 
fense for ajiother nine days. 

AtfackiiiN' on 17 Man h lo dear the i-eniainincf 
enemy from Kitano I'oim, the iiOth Maiines 
gained rapidly. The 1st Battnlion advanced 

afrainst moderate rilie fnc and reached the north 
coast at 123t). The battalion tlieu turned its 
ft^ts6lii!hlfv«st^ai^ toflirive agrainst the fforga 
in front of RCT 2S. The ;^)(1 Battalion, L>tith 
and the ad battaiioji of tlie 2atli registcxcd mmx^ 
slight ^liiB against lidrtbensterti edge ti 

the [loclcel. 

The gorge iu which the last resisting Ja])a- 
neee W6l* HOW bdrnc^' tO<!ky tittd steei)- 
sided, apiiroxiniately TOCyards lon<j: and be- 
tween 200 and 500 yards wide. Koclc outcrops 
cut this raA*ine into other minor draws that 
constituted nuij or obstacles to all types of move- 
ment. The entire area was ideally suited to 
the type of hist ditch defense the enemy had 
adopted. All routes into tlie main gorge wero 
swep( hy h(>avy and accui'ale lire from machine 
guns and rilles concealed in cave ijositions hi 
the cliffs and outcrops. 

The plan for attaclcing tliis strong point 
called for liCT 28, with attached elements of 
the 6tli B«»^lteCCa3i^1lM^X>|^{$i3^ 
naissance Company, to hold a^jn^sir^ fSm. 

"This imrralivc «{ lliii 1j.-UI1i' fnr- tlic ^'oruc is Imscil 
m. tbe tollowing;: 5th MuiDiv 8dli, Sec VIU; Mth 



along the steep cliffs, while Ut'T 20, with :J/2« 
and ii/'27, worlced in from the north and east, 
Foi- the next nine days oxhuustcd Marines car- 
ried out a battle of allrition againsi the thor- 
oughly entrenched enemy. .Vdvances inio the 
Aa^C end (d' I he ravine were measured in yards 
as each ( luc had to li(> scaled oil' l)(d'orc rin lhcr 
progress eoulil be imulc. Flame-thrower tank.s, 
aniforad bttlTd^rs, and infttntiT' -iMiitvbiniid 

ojieralions (o provide llie power atHl tetourork 
necessary to peneLrate the last stronghold. 
After its i-elief by "RCT 21 on Ifi ^faroh, RCl' 

27 reorganized its deplclcd units into lliicc hal- 
talioiis of two rillu companies ami one heuil- 
qflartei-s company each. Tlieir at IWO, Coflrt' 
panics A and I) were attached to the .".d liat- 
talioii and that unit wiis constituted as a 
OomjiosTtft bftttftlfeli niidftr Lieutenant ColftWeil 
Domi J. Rohi'i ison. This consisted of 0 head* 
quarters and four rille eoiupanies, numbered 
470' in«tt, ftttd Wits attached to RCT 2(i ou 19 
Alarch. The 27th Marines, less the Composite 
Battalion, remained in tli vision reserve during 
the remainder of the operation, mopping up 
rear areas and making preparations to leave the 
island. 

As the Marines drove slowly but relentlessly 
down the ravitie tvcMtaiica became centei^d 
around a huge eoncrele sdaiclnrc huilt into a 
knoll near the eastern eiul. This igloo-.shaped 
installation was surrounded by mutually sup- 
porting ea\'('s and absolutely imix'fxions to 
75mm tank shelling and demolition allempLs 
wffh iG^ffAtitiiiaMjM charges. Altar btfo^&yi 

of assault during which Clarities silenced tti^ 
supporting positions, engineers >yitli bulldo^eaf)?' 
sealed a door en Hhi ttort'h fa:0a vaft t3ieh) ^teinpi- 
ished the structure using iive- Charges tOtali'Ug 
8,500 pounds of explosives. 

The battle of attrition continued, and by 
ISOO on 21 March (D-plus 33) the pocket had 
becji reduced to an area about 50 by 50 yards 
at the northwest (seacoast) end of the draw. 
The following morning units of K( "T 2S, which 
hud as.sumed full resi)onsibility for the pocket, 
reached the coastal clilFs to eliminate the last 
vestige of resi-iance in the gorge. This hud 
been a weird phase ot the campaign, as aptly 
recounted in the Titli Division's report of the 
Operatiidjji:: 
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Ill utIiK'kiiiK llii'si' (iiisil ions, 111! ,la|iaii('.s(' wi'ic to he 
seen, nil hciriLr In liivrs or orcvifcs in llip rocks siiul 
ap dlajMiscd as tu give an all-arouud interlocking, gliost- 
1tk6 dd!eoBe to eoe}! «Dftli tiom^i'tiBeiit Atta^or 
6N>o^/tir«E« «alijjeaii^ to fl^^ flanks and fear more 
fhfln from fhe!r front. It was always difflcnit nnd 
(il'li'ii iai|i(issil]l(' III Iiicalc cxacll.v wlii'ic dcfcMsivc llrcs 
(u iKiiinli'd. 'I'lic Held of lire of llic individual .Tapancsc 
(Icfondci- ill Ills cave position was often limited to an 
arc of 1U° or less, conversely lie was protected from 
flr6«XMpt that coMiiff baek oH tUa at& The Tspaafse 
BOMdceless, flashless powder for small anus, always 
advantnt^cous, wns of particular uscfnlness here. 
When Ilic iiosilioii was overrun or lliicali'iieil, tile 
enemy i-elrealcd fiii-|licr into liis caves where lie usu- 
ally was safe from {jiiiilire, only lo pop onl a:-'ain as 
soon as tlu! occasion wurruuteU unless the cuve was 
ininiediately blown.*" 



'Stk MtirDle InteUipt, Zt. 



LAST DAYS 

TJio Jiipanese defeiulei-s foiifjlit stiibbonily 
attd isrell to tlie end, prefen-ing (.leath to sur- 
rendcf, hul (Ik- iMiii iiii's iiiitdc rep^tddiltteinpts 
to induct' flu'iii (o "five iii). Soiiit' pi'opiiouiidu 
leaflets were dropped from planes and liied in 
artillery shells^ but itie inoSt frequeittly used 
inetliod was voice appeals. Langiiii<re dllicers, 
Nisei (Japanese- AintM-icans) , and POW volun- 
teers participiited in this Itist i'onn of persnti- 
sion. Out of 65 POW% Vho had some contact 
willi TTiiilcd Slates propafraiida ;"):'> wore iidln- 
eiiced and gtive themselves up as a direct result. 
Xhe li^aihiAg 'iS $tated that ieac di their owa 
officers and t)f tncikery on the p&£& of tlie Ma- 




SURRENDER APPEAL is made by Japaoeise-language offloer after gt«nade drogpsiieil' into oave enttanoe bad no effect. 
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rilies had deterred them. These lasl did not 
sinrpiuU'i', but were captured mnW.r otlier cir- 
ciinistaiices.-* 

Of all Marine propafraiula afli'inpls the moPt 
ehdxirale wtis General iOrsUine's ell'oi t to <;et a 
mesHa^rp to Colonel Ikeda. Believinff that Gen- 
eral Knriliayashi niif^ht feel liinisel 1' peT'sonally 
Lonunitted ugaiast aiiirender, the oil Uivisiou 
Commander nddressed an appe^ to 'tlie eoiA-' 
mandinj; fjllicer of llie IIT)!]) Infantry IJcf^i- 
nient, elenient.s of which were known to be de- 
fendinff the KUnno sector. 

This message was enli'ns(e(l (n two VOAV's, 
former privates in Uie 14r)th liegiment, who 
sSjiilin«d to' toww the locfitioff 6f 0ia Sapnhesa 
tisloners connnand post. Tn'-ttddK^M^ to ciga- 
rettes and rations, the two Jf||MDes& «inissuries 
were equipped WitT\ a ^PfttMe-tikTkie (SCR-S86) 
l ailid with which they were (o niaiiilain cdntac! 
with "Suiith-Chui," tho 3d Division Language 
Section. 

Tlie pair of Aolunteers made several eontaets 
with groups of Japanese soldiers as they pieked. 
their way over the rough terrain toward tlie ob- 
jective but did not desert their mission. After 
a few transmissions <hiring the inoi'ning. the 
Japanese couriers discontinued use of tlie ladio 
for fear it might jeopardiae their security. 
One of them stopped to rest his wonnded leg. 
but the other cont imie<l the journey. Six hours 
after starting th6 trip the leader of the expedi- 
tion succeeded in caching Ikeda'-s ca\-e where 
he gave Gcnerftl El-skine's message to one of the 
headquarters lajiHlitds hip^Si^v«ty'bo the colonel. 
TTalf an hf)ur Inter the guard returned with in- 
formation that ho had given the letter to the 
VBgaaiBitttA command^«ho'milf«ed«d Mmeliiing 
about conferring with the general. "When the 
POW liearil this he beat a quick retreat from 
the cftve iind rejoined hfe tJftmpierttjdn. 

Br(>aking radio silenre for the first time since 
morning the two contacted ''Smilh-Chui," re- 
porting that they were on the way badlt. ^cy 
deviated somewhat from the origimil i)lan and 
re-entei'ed the ALirine lines in the nih Division 
zone of tiCtHOtt at ISSO. Although they iiad DO 
trouble siul"endering themselves th^ did ex- 
]>erienee considcL-uljle difficulty in :^tdainiag 



what two Japanese were doing with a walkie- 
talkie. The .s<'.t was taken away from thetn but 
snba(U|ueittly iN^urntHl to the ;Ul Division. 

Nothing e\(>r came of (his e.\p(>dition and 
whet her oi' not tlie message ever reached Colonel 
Ikeda will never be known.. But in(pnx)^ti9tl 
of the POA\''s on iheir retmai bronjilil onl soMfe 
interesting information. They rei)orted Ihlit 
0«n«ral EiirilMiinushl und Tits WftfF MA fniWod 

Tkeda in thfrlnlter's eave on March Id. From 
this cov^ the enemy still ha<l radio conununi- 
cation with Chichi Jiniii. They nlBo stated that 

the ti'oops conla('le(I during llieir (rip realized 
their hopeless sitiiation, but that the enemy 
morale-wasiiscstlent. liieII^QW'#bd|b»j|dthi6 

was jirohably due (o I ho fllM^llDeii^fl high raitlk.? 
ing officers in 1 he aiea.^' 
Tliterrogation wf btl^er 1*0W*S coft«boi*t«I 

this infoi-ination and indicated further that 
Captain Inoue, the Iwo Naval Land Force Com- 
mander, hafd' Been ftSTM <m fi liilfltcJi -near 

Iligashi, and that Major General Senda, the 
brig^ide commander, eonnuitted suicide at lus 
hBadq&artel^ on 14 Miux'h. The other senior 
Japanese oHlcers. Kwihiiyashi, Admiral Ichi- 
mani, and Ikeda were reported alive together 
in the cave near the southeast end of the g(jrge 
on IS Ma fell.-'" 

]Major M(Hie, Kiii ibayashi's Chichi Jima de- 
tachment connnander. tried to conununicate 
with tlie geneial on 17 March to infoian him 
thai .lapanesc Inipci ia! Hea(l(|uarters had pro- 
moted him to fidl general, but the message was 

fiot «c1m0wtedged. Th@n m th« Slst Chi«%i 

Jima received a message from Two. ""We 
not eaten nor drunk for live days. But our 
fighting .spirit is still ruiuiing high. We are 
going to light bravely till the last." 

After a silence of almost three days Hori's 
radio crackled again and his operator brought 
htm mteither itifi68ing6^ dKeAm mm of 

"TIk' riiri'Kiiiii;; aci uniil iif i;iskliir"s iiKemiit in ciiiii- 
lUlinll'ate with Ikeda Is liascil on Ilic folldwiiiK .sonncs : 
8d MarDiv Supplemental liitern>K»tion Itpt of I>UW 
Kn eo, IflMaMS ;. OHS Perinaiv Hid m 28, liUar46^ 

PerlofHe Rpt N«) 29. 10MBt4SE! 8th MarDiv 
Japnnofle LaiiKimne Section. Prellmtnnry POW Ititer- 
rnsalldn Itpt N.. :!(;. Is.M.ir I." : Tilli MarDiv I' 2 I'i'i'idtlic 
Rpt No lit!, I'.iAlar-iri; :t(| MarDiv I'OW lileiililkatiim 

CfirdjSlstuar PritoBerMo £»,«0BI««4%. 

m 



S OLDIERS OF THE 147TH INFANTRY (USA) assumed full responsibility for the ground defense of Iwo on 4 April. During 
tile nuntfis ttf Afiril and May this unit killed 1,602 Japanese and took 867 intteanets. (Amy Eboto) 



Chichi Jinia, goodbye." This was the last word 
fmin the Japanese defendcars on Iwo Jimav** 

1( is probiiblc th;it Kuribayashi died or coiii- 
mitted Imva-kin iu the gorge, but there were 
reports that he and other senior officers led a 
Japanosi' bivakoiit oarlj' on iid Mai'cli. Tliis 
attack was not a banzai charge ; instead it ap- 
peared to have been a well-laid plan aimed at 
ci-eatin<>: niaxiniuni confusion and desi nid ion. 
About 0515, 200 to 300 Japanese moved down 

"Horte.n. 

m 



from the nortli along the west side of the island 
and attacked Marine and Army bivouacs n^r 
till' wcstci'ii bcaclu'S. A confused l)aftle(l raj^ed 
for three hours witli VII Fi<^hter Couuiiand 
nnits hard hit bnt recoverin<r from their initial 
surprise to fi<j;lit back. Tlie 5th Pioneer Bat- 
talion formed a hasty battle line and sto^jped 
the attack, accounting for 198 of the enemy. 
This force was well armed witli both Jajjaiiese 
and United States weapons. Forty caiTied 
swords, IkdieatiDg that a high percentage were 
offioeis and senior noncommissioned officers, but 



cxiiiiiiimlioii <jr bodii's and (luciiimMit.s I'ailud lo 
support the rufhor that Suribni^asMl^d nmoftg 

(luMH.-" 

As soon lis Miii'iiio units lould Ik> ivIciisjiHl, 
they commenced pe-oml)»rlf«tiOft". ''Hie 4th Di- 
vision WHS lirst (o lond niil. I)cj:iinnii>.'' mi II 
Mmvl», completing the liupjjy task on the li)tl>, 
and ssnilitTR for Mntii the same day. Units »f 

tlw Tidi Division Ix'jriiii lo;idin<r on \^ MiiitIi and 
deptirled Iwo, in eoiivov with corjw units, ou 
27 Mansli, headed for Hn^ii. 

The 3<1 Mai'inc Division (less :id ^fariiu's) 
took over patrol and defense respoiiaibilities 
from the other diAnsirifis as til*y -rfiflVed dnt atid 
condufted patrols and establislu'd nijilil ani- 
bushes throughout the istlaiid.. Tlie patrols 
varied in size frotn one sqilnd to a reinforced 
platoon and nsi'd laiiks and, on one ocniaion, 
naval jriinlire provided adestroyer to. support 
their operations. 

The 147th Infantry (USA), whidi was to 
take over the dcCcnsi' of Iwo, arrived from New 
Caledonia on :j(> Ahu di and was attached to the 
3(1 Division lor opcrat ional control, liy the 
Siltli, units of Colonel Kolicrl F. .lohnson's rc<.d- 
nuMit had taken o\ er responsibility for the rilst 
Marines' sector and wei-e providing most of the 
ambusluvs and patrols elsewhere. 

The capture and occupation phase of the Iwo 
Jima' eplin^ltmi mts lUUuntno^ completed at 

080(), "26 Mareh and the ConniiMiuiei' Forwai-d 
Area, Central Pacific, assumed lesponsibiiity 
fbi'thi^elMise fttid'dfivele^ihent of Itt^ J^a. 

At the same time Major General James E. 
Chancy. USA, to(^k ovei- op(>rational control of 
all units stationed on the islaiul, and Brigadier 
Geneiiil'lESratest Mo<»8, USA, assumed the de^g' 
nation f)f Air Defense Conunander. i(jBAei"il 
Schmidt, who had conuuanded the largest 
Marine tactical force ever to engage an enemy, 



" The "itli I>iiiiiO(-rs sulTered nine killed ami '.il wounil- 
ed In this action and VIT Kightor Coniiunud units lost 
a UnM ma 88 "(ronnded. O-a PvrUtdto Bpt Mo. 86. 
mihtilffm WUrmSAB, Annex W,.2. 



elo.sed his eoninianij post and hd'l Iwo by air 
at 1 H:iO. T! u> V A ( ' 1 1 eadqi^ni^ters nnibarkwl mt 

the nSS I 'lis!, I, I, I Monro,'. 

Unil.s of the ;>d Division iie<;an loading out 
m 27 March wlian fhe 31 st Murines and tht< 

di\'ision connnand post moved mi Imard .'^liip. 
(Xher units (d' the division enibarkeil as ships 
<»HTyi>ig garrison elements to TwIweameaVai!- 
ahle. On I .Vjiril llie I ITlli assumed full r<'- 
.spiinsibility for ground defense and the !)th 
MV»>1ne«TnovBddown toWKiteBf^^ ready tw 
loading- onl. 'I'lie last unit left pn lii Api'11, 
arriving at Guam on 18 April. 
That the Japanese dftftensie contihited ftftil>- 

bfirn and ed'eelive until the end is evident from 
the casualty ligurus. During lU days of the. 
fhial phase (11-26 March) and the eight addi- 
tional days while .'id Di\ ision units were mop- 
ping up and patrolling, Marino losses increased 
by 3,885 to bring the total for the oi>erntion Ixif^ 
25.851.'* A breakdown of tiiese figum for tiifr' 
final pha.se is shown below: 
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3,885 





Jiis^ '^'Kat plwventa^ of the japan«ie ditileiiife 

force had become casualties by this time is not 
known, but us of 'Jti March only 21(5 prisoners 
Kad been taken.* In Api'^1 and May, 
however, a<r,irressi\-e patrol and ambush actix'ity 
by the 147th infantry netted 807 prisonci-s and 
lico'i Japanese Mlled." 



" For inoro detailiHl easnalt.v IlKurea see Appendix Hit 

*• C-2 Periodic Rpl No 3.', n.\i>r4r.. 

** Hsadqa^m 147Ui Infantry Kegliuetit> BjOinct «f 
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CHAPTER X 



IWO JIMA: AMPHIBIOUS EPIC 



Recapitulation 



The c'Xtri'ini'ly liilh'i- and ]irol r.iclcil assault 
on I wo .lima imposed a U'ciuenduus burdou oil 
supiioriiiitr aiedfcftl M^ka. I^roitt iSke tirst 
blond \ days, Avlieii doctors and coi i)siiien chmg 
grimly to lireswept benches, to the end of the 
buttle, a stream of wounded men passed along 
tlio cliaiii of eviiL'uation to receive cXL-ellcnt 
medical altention in spite of the dii^cult mili- 
tary and -suiJijly situation. 

Hospital LST's lying 2,000 yards offshore 
playe(l an iniportiint part dm in<; the first nine 
days, receiving casualties I'runi the beaches and 
distributing th^ lb JLPA's and StdBj^ttfd «lups 
for fiudier treatment. Initially, casualties 
were curried from the beach to LST (H) 's in 
landing craft, LVT'a, and DUKWe, bttt ft8 fittrf 
eondilions grew Worse and small landing craft 
could no longer approach the heaclies, amphib- 
ian vehicles assumed the entire burden. The 
BUKWs proved tndst AaS^slRobiA^y as Hvey 
handled well in the s\irf and alongsi(h> sliijis 
and proviiled greater comfort for the patients 
than the wet, bouncing LVT.*^ 

The LSV Ozark operated ellicicnily as an 
auxiliai-y iiospilal ship, angmentiniz I'acilil ies of 
the ISountiful, tsamaritaii^ and ISoluce (hospital 
ships) and tile Pimkney (hospital ^stslSBipatit), 
Together with departing transports, these ships 
eyncjiated a total q£ 13,737 caBimltite from Iwo 



.TiiiiM.- Another 2,440 patients were ait- lifted 
to the Aluriaiias. The wounded were examined 



that they could stand air travel, and corpsnien 
or naval nurses accompanied eacli llight. This 
])re(light screening was an improvement over 
previous operations, and its effectiveness can be 
judged by the fact thftt no deftths OfK^iirred. on 
board the planes.^ 

Distances' ifiRhi) lltmt ^hes to "battalion aid 
stations were short at Two, but the difficult 
teri*ain and heavy enemy fire made evacuation 
activities extremely hazardous. Weasels and 
LVl's were initially most valuable foi' li'ans- 
pfirlation of casualties to the bi'aciies. lint when 
roads were pushed forward jeep anjbulances 



T'he prolonged enemy use of artillery, mojf- 
tai-s, and rockets resulted in a high percentage 
of especially severe wounds, accompanied by 
extensive loss of blood and great s3l«<^ 
availahilily of whoh' bhxxl for Irealuient of 
such casualties undoubtedly saved nuuiy lives, 
tifttiding^ Ibroe tiitidiail i&dlil^ itTon^ tiaed 
5,406 pints, and the total used for care of lyro 
rliiua patients up to iJ-plus 25 reached 12,600, or 
slightly less than one pint per man evacuated.^ 



* TP S8 QiiU»t. Pt VI. 5, 12. 

* TF SV- MaSOftft. VP SJ Rpt, Pt V, H, » ; Report 
«( the (Army) Snrgeon General, Afontbly Ptegteti 
XUlMi't, Soc 7, Health for June, IMS. 



Congestion ashore deluyeil ihv st'((iii<r iij) (if 
hospitals. Airfields, gun pcsitiuns, supply 
dumps, md edihinaM posts competed \^th 
nu'diciil iuslallatioiis for tlii' liiiiilod space avail- 
abie, but by dispci-Hing into allotted amis these 
^drlitf^ <^tei«1ly du^pr «h«ns(ditre» ft ^ai^ on 
till' island"''' wi(h (lie help of hard-tPptfeing 
bulldozers. Ward tents went up in. aicj^ane 
•jevctthetife or simply in long ttiSiuittis. iSti* 
•g^neers converted empty Japanese cisterns into 
excellent operating rooms by buildin<; lools 
over them, and portable plywood opera! infi; 
rooms were set up in lary:e holes covered with 
tarpaulins to keep out dust and cold. Engineei's 
also installed lighting to make possible aromid- 
the-clock treatment." 

In contrast to the heavy battle casualties, 
other medical problems were slight atlwo Jima. 
Early application of DDT solution by hand 
s])rny and latei- by c;irrier-l)ased TBM's and 
Iwo- and Marianas-based C— 17's measurably 
«<»ili»dlled flies and other pests. No dis(>ases 
occni'i'ed among the tcpop^ thalt fiOold be 
attributed to insects.' 

Medl«itl pestiffiriiiid serving irith fcont line 
units and beach evacuation stations suffered 
very high casualties. They weie subjected to 
intense enemy fire as they moved abooC ixiis^ 
for the wounded and were frequently shot down 
alongside men they sought to help. Acts of 
^iroisni and seTf ^^SKcrifice were common among 
•jihese men as they worked tirelessly to admin- 
ister iirst aid. Casualties among doctors and 
^oirpsmen totaled 98^ iiteliidiiig Wl leUUid^ 

SUPPLY 

Enemy hre, deep volcanic ash, heavy surf, 
and ledngested beadses iptnbthed to itttlka the 
supply {H'obleni atlwo Jiroa sinirularly difficult. 
Marine dxoire ^mt^eSt Ha^i^y beach parties, and 
ships' creVrfa Isfobnsd hard and edarageously to 
surnionut the many obstacles that made the 
eai'ly phase a nightmare. And then followed 
more days of grueling effort once gmersl iiOK^ 
loading couioieSU^. 

'•Ibid., 81, 
'■ Ibid. 

' ith MarDiv iMglsHct Rpt, ApiieiitUx 2, 80. 
' JJ. & Navy BuroMi pC &I«dielner Statistics Divtston, 
'mom "WAV II CaattidHM^ 




NAVY SORGEONS worked rouncl-tlic-ulock to s»T« lives. 
Tbis is a portable plywood operating room. 



The first supplies to reach shore were stand- 
ard loads of approxinuitely 7U() pounds of saiall- 
arms and ntdrtiuc aimmunitioH, miSonis, und 
water carried in each of the assault LVT's. 
After discharging troops and tliis initial load 
of supplies^ the amphibian i^ttce^om ixitxtrneA to 
designated L.'^T's to take on bal^llOed loads of 
anunuuition, water, rations, an$ QKidical sup- 
plies to be Itinded oh oid^of t^edfvidion Ibgis- 
tical control odicers in re^^|Q9)8e to requests from 
ashore.' The Clever-Brooks SVg-ton antphib- 
ian trailers, towed by LVT's, also carried pre- 
loaded emergency supplies ashore on D-l)ay. 
But these unwiehly carrier's proved to be "one- 
time shippers" and were seldom used again 
afteir the isitiAl^P to the beach.'" Floating 
dumps of signal gear and other high jjriority 
cargo were also established in landing craft for 
early call to tlie beadi. 

" VAC Hpt, Annex O, Av^^tx % 91 4th Jr«rJ){V 
Logisticii Rpt, 12. 

"'VAC iA^n» n»t^4it-m. 
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Diii'ilijj; the fifsl fow dnys sujiply Wiis on n 
liaii(l-to-iiioutJi basis, with ail eU'orts directed at 
keeping up witih urgent needs of the tpoops. 
Supplies liindcd in LVT's and DFKWs fVc- 
4uentiy went directly inland without reiiandling 
on theliench. These tefaiclesand the agile little 
weasels liiindlcd iiuist of the transportation from 
the heaeh to inland dumps and I'lont lines until 
ahont D-plns 4 when roads became passable for 
wheeled traffic" 



" VAC Riit. Annex CApi lend ix- m. :!:!. 



The Two, lima openilioii saw the introdoction 
of new uses for Marston matting and atmored 
bnlMozers on the khding beaches. The hinged 

seel ions of piei'eed pl;ui]< niaH in<i; were carricMl 
to the objective in anticipation of soft sand and 
proved of tremendons value in providing the 
only oSttble roadways over the beaches early in 
the operation. The armored bulldozer, covered 
with steel plate to protect both driver and ma- 
chine, operated on the beaches to level sand 
terraces and cut routes of exit inland. Late in 
the operation the Titli Division hoi'i'owed several 




of tliese muchines from tlio shore purties to use 
in clearing routes tln ou}j;h t he itwk-fillefl, scrab- 

covered gorges just south of Kilaiio Point. 
Her^ they performed as well as on the beaches 
as the operators were protected from the still- 
heavy fire of last-ditch .I;i|)aiu'so defeiulors. 

In the opinion of the Attack Force Beach 
Party Gi-onp C'onunander, Captain Carl B. 
Ajldfflfson, USNR, the Marston matting and 
arniorod bulldozers . . contributed mate- 
liallv (o t!u' success of the landing and the 
niovinjr of heavy ociuipnient olF the beaches, 
which could not have ol licrwise been accom- 
plished without almost iiisiirmouutablo liard- 
ship.""" 

Craiu-s also i)layed an important, ]invt in 
movement of supplies across tlic beaches. Navy 
commands proved motethftii ■\villni]^4»famfetfi 



shipping to lift any equipment that wouhl ex- 
pedite linloadifjff so that enrpo v^sels could Ije 

released for other tasks. The \ ast l()<j;ist ical 
experience of Achnirul Hill, whose. Task Force 
S3 transported and landed the Marines and their 
e(|iiipmenl, was invaluable, lie Inid an exact 
knowledge of reciuiremcnts, and Ids rcconnnen- 
dations covered ample cargo-handling e(iuip- 
ment for the operation." 

The pioneer battalions compri.sed (he basic 
component of their respective division shore 
parties, with the WM and :Usi Naval Con^rue- 
tion Battalions ])ro\ i(liiii;- (M|iiipm(>nl ojjerators 
and cargo handlers I'or the llli and .')th divisions. 
In addition, two Army port companies and 
Mai'ine service and supply units perform^ 
special missions as part of the shore pur^ 
tn-gafiiKations. 



"Jbid. ; Itr BAdm C. E. Aiulorson, USNU (Uet) to 



■' Llr BrigUeii L. S. Swindler ( Uot ) to CMC", 14 JIayu3, 




LST RIDES HIGH IN THE WATER after (liscluuninj; its cain". Heacftes were still lillcnd uiili uncUrcl liiiidinu crnfl. 
and vehicles when this photo was taken on D-plus 9. Anipliibiaa trailw in foreground wu» an unwieldy onetime 
Msmti (Navy Photo) 




ORDER CAME OUT OF CHAOS and Iwo Jima became a busy seaport aa tons of supplies poured across the beaches. 
Notothe Inge niiiaberof enmes oa this snuin strH> of beach. 



r 



The largest sources of labor for ships platoons 
ahd shore details, liowevcr, were the replace- 
ment drafts. The use of tiu'sc men as a labor 
I pool providing strong baclis and williii<r hands 
to handle cargo was generally very satisfactory 
from the standpoint of tliose responsible loor 
keepiiip; supplies luovinfz." Bnl troop com- 
nianders wlio depended ii])on tliese same lueii 
to replace battle casualties were disappointed. 
Havin<r arrived too late for thoronuli inte- 
^ gration into divisions before the operation, 
|baB»repItU»mi»itstrei'e thrown intdbaktekdc- 
ii^ experience and ^thout even a nodding 

'•TAC Sfiore Party Commander, Special Action Re- 
port, Iwo .Jlnm ('nnii)niKii, 3()Ai)r45, 0, hereitiaftcr cited 
!is VAC Sltiiic I'lirlii SAR: r,tli fihorc PiiHii Itpt. Knol 
A, KiicI 1!, Tlic A\U .MarDiv Sli.iiv I'arl.v wms 
nol as well sulisficd as llio others, however, and Its 
report stales, "The iirohleiu of organizing, disposing of, 
and appljrlDg tlie efforts of sncli disjointed 1111U9 com- 
bined wftii Am Innnenate ^idveiKtotK fbr tbtut W 
RCT's precluded eflleient npiiUcntlon of replacement: 
personnel in shore i>art.v activities ashore." J^th 
MttrJHv tiogtttict Rpt, Appendix 1, 42. 



acquaintance with tlie leaders of units tQ whidx 1 
assigned." — 

Liaison teams from the 8th Field Depot, 
which functioned as the corps shore party, ac- 
companied the -fill and .Mli Divisions in tiie 
initial' landing and rendered sucli assistance as 
they were able. l}eginnin<i- on D-phis 3 units 
of the field depot began landing and were as- 
signed to assist tlie divisional 8b6repak'iHw,t)oth 
of which suffered from severe casualties and 
fatigue. When control of landing operations 
passed tor1%« mtp6 oh B-plns 5^ tlie field depdt 

took- over smoothly and unloading conlinued 
witJiout interruption. Enemy lire still liar- 
«BMd bea«^ sreasj irau^g teiAfMmiry fltoppaged 

of i)each activities, and the turljulent surf con- 
tinued, but by D-plus (i, wlien general unload- 
ing began, conditions weM ttppircmciyivi %^ 

mal.'' A f ( or west coast beaches were <^p£9^ to 
small landing craft on D-plus 11 tlie t^gfu^SC^ 

''OG YAC l8t endorsement Ser 02/162, 24Ma.v4o on 
4ih MarDiv Itr Ser 01071 over 156/nhb, 18May45: 
Itelv and Crow), 457, 4SB. 
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l>\y situation eased .soiiiewliat as carj;o vessels 
moved frista coast to coast to meet variable 
watlier conditions. At no lime dnritifi; flie as- 
sault was there heavy surf on both bcaclies at 
tlie same time) and the vital sliip-to-^oce move- 
inent of supplies coni iiiiied.'" 

Despite many dilliculties involved in moving 
cargo ashore, the only serious shortage that de^ 
^■el()pod was in anuiiimit ion." 'riie ninisnally 
heavy demands placed on artillery and mortars 
to support the attack consntned die seven tii\its 
of fiiT carried in tlie assault slii|)piiifj as fast as 
it could be lauded, and by the time resiipply 
i^ips arriVed Initial Stooksvnbtfi Seriously 
depleted.'* 

Unloading of ammuiiitionlsSSQpply ships pro- 
ceeded very slowly because «f heavy seas and 
the fact that the car<ro waS ixat loaded for 
selective discharge, in many cases much valu- 
able time was lost shifting noncritical items in 
order to gain access to the vitally needed types 
(mainly lO^nnn artillery and 81nun mortar 
sliells.) There were days when division am- 

"TF r,.i <>,,lii)t, Pt ril, B ; VAC Shore Party SAB 15 ; 

Swill fl If r. 

" TF oU Loyixtkn litpt, 13. 

» VAC Looitttes Rpt, 10. U; Mh MarOiiBt togisatss 



nnini( ion dumps contained as lillieas;]00rounds 
per artil1ei7 trnttalibii aftbr compTMibn df pi^ 

K Iloiif (ii iiig. and a Tier D-plns 7 I( lici'anK' 
impossible to nniintaiu a really ade<[uate supply 
at the artillery re^hn^i^l dnmps. Onsev^il 
(lays (ho arlillerv liaKalions (irc<I more annnuui- 
tion tluin was uidoadcd during Ihe same po- 
ried.*" Following the campaign, logistics of- 
ficers recommended (hat tiie allowance of 
amnninil ion carrii'd in assaull sliippinii' he in- 
crea.sed irom seven to ten units of lire for ar- 
tillery and mOftarSj or that tlie unit fblf those 
weapons be increasi>(l.-' 

IVIinoi' temporary sliorlai^cs of ordnance spare 
parts, 00mm mortar illinnination .shells, gi-en- 
ades, and €0, eyTiitdess iop ^hat^fig fiaxm- 
llirowcrs were made up by elllcient air ddliv-ety 
from Saipan. This nuiiked the lirst extensive 
tissof itir resuppiy by the Marine Corps.** 

%m& Jima operation pnivijd^ the first 
test of the newly foi'med permanent control or- 
ganization of the Amphibious Forces, U. S. 
^a<dfic t^eet. IPhis agei\cy was establishCid 'M* 
lowing the Marianas campaign to provide 

Ibid.. Aiipi'iiilix I, H. 
•'VAV htigUlUs Upt, 13; TF all LogiHlUn Uyt, 10. 




truiued pei-^otinel and specially efiuipx^cd cuii- 
trbl -VefiSiiilS for the Whintr-ii'Say task Af 

\\\>j: ( lie sliip-lo-shorc iiiovcnioid. Tii I liis i-ont rol 
gromj, oHicers reijrescutiug the trajiJ^jort divi- 

i^m and «tjEmd»»r coiiuniin46» iixiA OTS* &8> 
patrailetecl the eclieloos of 1^ beach mi^ tiliote 
parties. 

On 1)-Dny tlit> first five wnvos wimo (lisi)!ifc]ied 
as directed by (lioctMitinl conirol nflicoi' ((» insure 
11 siimilhiiU'Oiis luiuliiiji oil all IhnicIios, l)ut tlioii 
traiispoit s(Hiadron representiitives took over 
with central odntrol ti88uiat% & impeg^^en^ 

Koii<fli sous, ciiitltTcd benches, and a siiortajfe 
of lightonise tlirew ahnost insurmountable ob- 
Ktacli's in Ihc way (if lliis wcll-roiifi'iv'ed (•oiitrol 
organization alter llie well-regnlatod early iis- 
MXtk.** Some b6ache» we»e «)««rdied with un- 
loadiiii;' craft ami ships wliilo :\\ t!ic same time 
others did not .support enough activity' to keej) 
the shore party busy. At times supply vrasels 
wei'c lu'lil otr shore for loiiLr periods when (liey 
Hiight have been unloaded. Control personnel 
ffinl#b0f^^*pi^ftlesoltenleanledt^ 
cargo WUmSBaa^cxait on^ aMer the vessd had 
beach^. 

The Marine divisions felt that transport 
squadron commanders wei-e too rcluctani lo ile- 
centralize oonti'ol and that transport division 
control officers should have been permitted to 
direct all traffic for tlieir own beaches.^'' Tlie 
Kavy^ OA the other hand, complained that troop 
requests for supi)lics v?ere not channeled 
throufrli ti(c control vessels and that tliere was a 
niai'lcetl teiulency for conmianders asliore to 
send requests direct to the ships concerned or to 
higher echelons wiilioul iiott^jring the beach con- 
trol officer and embarked ti'oop re|)resentative.-'' 

Under tiie circumstances, however, tiie won- 
der is not thai things were confused but (ihafr 

the \ ast (inaiitities of supplies iictiially ( ros-i>(l 
the beaches so quickly. Expertly handled ship- 
'knitton communications- and a high degree of 
coordhiation between Navy and IMariiie 1o;_ms- 
tical control personnel alloat and ashore did 

" CaminOh ^tW1», 

"Stn MarDle SAK, Annex D (Snppply). Iwo Jima 
Operation, 31Mar45, 2 ; Jith MurDlv OpRpt, L't III, 1&. 
us Itr SteOI6j EAprtf. 



juiu'h to overcome thuditUcuUics inhurejkl iu tiie 

In his summary of llie opei-ation, Admiral 
Ilii! jyaid fitting (ril)ule to men <jf liiscommand ; 

This iiiji-r:ilii>ii was an cM I'l'iiicly iliU'KMilt (iiii>. iml 
only for Die troops usliore, linl t'or (lie slil|is alloal, and 
I>iirti<!nlurly for tlie small craft, and ijcrsounel oiipiK<»l 
in the tthlp-to-stiore movement . . . It Ir ^vitU great 
pride tbnt I pay trihute not only to the FIFTH AnqttdlK- 
iotis Cori's for its heroic nasnnlt . . . lint to tlie ftfll- 
icis iiii'ii iif Hiis force wlio. mIIIumisIi iiiiiiiy nT 

tlicui were ciiirayi'tl in (licir lirsi oiwi-al ion, acroiii- 
lilislit'il tlioir tasks wirli (Icti'i'uiiimtitin, resoiii'fefnl- 
iieMK, and disregard e£ imrsunal danger tliat was au 

ENGINEERS 



during Hie op(>r:il ion. !Bi&|l$q0 4)$|^|ers and 
tlieir skilled Seabce partners' aCComptislied the 
TOUj^ and, to some, colorless, but higldy im- 
portant tasks of road building, operation of 
water points, and miscellaneous command post, 
hospital, and supply dum]) construction jobs. 
But other missions were far from monotonous 
and required courage and determination while 
in close and violent contact with the enemy. 

Division engineers working in support of Ma- 
rine tanks e.\])()sed tliemselves to heavy lire as 
they renu)ved mines and j)unched tank trails 
through the rocky terrain of iaorf&lim Iwo. Al- 
though infantry battalions were equipped and 
trained to u.se a.s.sault demolitions againstenemy 
emplacements, the unusually large number of 
(■av(>s and fortifications encountered necessi- 
tated extensive use of engineer demolitionists 
with assault ttakSr 

Quarries yielded excellent sand-clay fill that 
greatly facilitated the construction of roads. 

material reqtili^ Hiftle mechanical stabili- 
zation, ami a daily inotoi' piatrol, .sliajiing and 
filling where iiccessary and sprinkliiig with 
water, sufficed to keep the roads tif TisabTe cdfi- 
dition.--' This same nniterial was also used in 
the i-ehabilitatiou and extension of Airfield 
Number 1 and made pos^le the early comple- 
tion of a short atripi for laud-ba.sed observation 
planes. After iba 2d Separate Engineer Bat: 

"Iselv mnl Crnni, .110. .7.'0. 
"CTF Da Itr fcjerial n4(!, 2Apr43. 

VarOiv LoffUtiPt^t, SA. 
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KEKABiUTATIQN AND EXTENSION OF THE AIRFIELDS was given liigh priority. Seabccs are shown operaUug roUera, 
gtttde», iiitdl hngef ront-dompt&g seraiiets as Uiey lengthen the east-west runway of Airfield Number 3. (A^ IPtaiio) 



talion (Marine) had met this first urgent re- 
quirement for an OY strip, complete rehabilita- 
tion of tlie field coiuiiu'iiced with Mannes and 
the C2d Seabecs sharing the work. Men of the 
2(1 Bomb Disposal Company (Marine) cleared 
duds and mines ahead of the heavy construc- 
tion oqiiipiuoiit iuul work' proj^rossed rapidly. 
The two sliort niinva^s woro completed on 4 
March, and by 1'2 March the lim^, ri..S()0-l'(K)t 
strip was liandlinjr heavy trallic ultiioiifih 
emergency landings had been made on it us 
esrljas^Mareh; 

NAVAL GUNFIRE 

Iwo Jima was the despei-ate answer of the 
Japanese to the cnishing amphibious niij;]if of 
tlie U. S. Navy and Marine Corps. On this tiny 
isolated island General Kuribaynshi did every- 
thing in his power to devise a defense to stymie 
the great naval juggernaut that he knew would 
strike. Realizing that naval <,nnis and air( rnit 
would quickly destroy fort ilications in the vid- 
nerahle waist of the island the fxeneral avoided 
exposing any largo part of his force there. Alost 



of the weapons wei'e emphiced in the umre 
rugged and dominating terrain to the north 
and aiound the base of Suribachi in the south* 
The Japanese commander insisted that positions 
be deep, anil when necessary lie saci'iliced fields 
of fire in favor of protection; measures made 
])ossil)le by the lar^e number of {runs availal)le 
for defending the suuiU island. All positions 
-were well camouflaged and cleiirarly positioned 
to avoid detection from air or sea. 

Against these defenses United States naval 
gem wero only pallattlly «i}ee<)Wfti1i Area fiM 

did little damage, and long or nu dinm range 
bombardment was not eil'ective. Targets were 
so heavily reinforced by earthworks that ex- 
tremely close-range fire was required to uncover 
them before the essential job of destruction 
could begin. Aduiiral Blandy's report on tlio 

pralimiitavy 1$ombai!ilmeiit ssmtiKirizes the 
pEoMem in tbii Way : 

... It was not nntU after fire support Bblps, ibeir 

niiiiiiiiiK piniics, onil tlie support nlrernft had wdrkeff 

Ml till' (ibjeclivc fill' two ila.VH, h:i(l Imm iiimi' liuuiliiir with 
the lucatiuii uuU uppearanoe of tlie defeii.sus, and hud 



acciiialcl.v altacliod ihcm w iili cldso-raiigo gunfire and 
low-altitude air strilies, that substantial results 
Sieved.** 

Granted that Jopimese in^itMinily liad cfevdl- 
O|)0(I Iwo Jiiiia iiitotlie most (liflicull tar<retyet 
encountered by I'niled States Fortes in their 
progress across tlie Pacific, none of tlie probl^ns 
was cntiroly new. Previous anipliihious as- 
saidts had amply demonstrated that agaiDSti 
Such defenses oxily delihoiite, dFidrt-range difr- 
stnictive fire would be effecfivi'. And both 
Marine and Navy commanders knew that even 
under the most favorable conditions this method 
of bombardment was extremely timecongamifl^. 

Witii (Ills liiiowled^c Marine ofTiccis nindo re- 
peated requests for an extended period of pre- 
liminai^ bomlMi<(lii96n£i;. Xdr tlne Hg^t (tf ^ 



TF r,.t N.l/.', 10. 



sRine expei4ence mvt^\ cdrnmanders denied the 

ro(iues(s and made llic unfortunate decision to 
limit tlie sol'tenin^-up p^od to tiiree days. 
Thil 8^te^c <!oiisidemti(m8 that prompted the 

Kavy totl&'n down Marine pleas for more preji- 
aiwtioil M?e presented in Chapter 11 of this 
monograph nnd need ttot be repeated here. 

SufTiee it to say that tlie Xiivy had not allowed 
itself suflieient tinje to perform its mission 
adequately. 

Considerintr the difficult schedule to be met, 
the punfire sup]>ort sliips turned in a very credit- 
able performance. As Kuribayashi had pre- 
dicted, impressive damage was inflicted on 
weapons and installations in the relatively ex- 
posed areas on and adjacent to the east coast 
landino- boaches. Almo^ all the blockhouses 
and pillboxes in that area were knocked out 
))rii)r to the assault, and the li^bt ant ia iirraft 




TELEPHONE WIRES were bTflr&eaded to kaep tiwm out of tth» veliiel(» 4 Iwge •(tOSk of p^M» vm» Mnled 

to Iwo for this purpose. 
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•guns nroiiud the ttivlieltJ^ ujX received some 

•Tfie inoBt spectiuriiliir and porhnps iin])ortnut 
aceomplislinicnf inior (n D Dny \v;is tlic dc- 
SU'UCtioU of the IliiL'ateiiiiig coabl-dcl'ensL' guns 
cnneeftl^ in th«rc1fflf^ nhove this quntti^r Bili 

lliis cMiiK' ;is ;i ^ifl. Tlail llicsi' i^iiiis mil dis- 
closed their posilioiiH on D-iiiiniis li by opening 
up i>rematiirely rni th6 Ii(5If6')lB iihey 'WoiJll 
probably liavc siirvivcd lo oppose (lie limdiiio;. 
The tragic damage inllicted on the converted 
kndijig craft by tliese qiiatry gtina ftiri^ those at 
llic foot of Siiril);u'lii wiisonly a siniii>l(' of wlial 
(liey coidd have done lo assault shipping and 
boat wftves «n t>*Dfiy. As H miSi ^fiejr markecl 
tl»enis('l\('s for ci'i'lain dcsi I'lu-I inn.'" 

The 2suvy had known about the guns located 

of previously unknot CMmy weapon^ (ui 
D-ndnus 2 was Umited to three guns near the 
quarry. Admiral W. H. P. Blandy, CJ^Wit 
Iw'o, fMrnislios the fo]lo\vin<^ information rfil" 
ative to the location aud. destruction q£ tbes^ 
powei'ful positions: 

enna wa6 due to their ODenltiR itre . . . upon tbo 
IiiCI(0)'s . . . r1)oii1(1 1m? oonflnpd to tlie Rmis in the 

CJil'l's .■iImivi' Ihi' i|iiariy. In iIimI iinsil idii lln' Jilltlto- 
gr;i|iliir inli'lli^i'iicc ,i Viiilabk" to iiiy l;isU Inn i' slmwort 
only line i:\it\. uln rcas tlie batti'ry luluMlly ciMiliiined 
four gtiiiK. liiit at tiie base of Mount But'iliai:bi, our 
Ifliotogrnpbs bad sliown tbe entire batt«i7 of four 
{pons, and we had ttaMe ciBxpu^itoA ifoi Htv^ptstiim 
before D-Daj'. Hnwerer, It Ts ftxS^ thift tb& etsS^ 
necessity for ilcsti'dyin;.' iiii cieiii of iiii>sc cumsi ilcfeoip 
guns wns iiiori' stidiijily iiupi'c'ssiMl lli;in cvi'i' upon all 
of us MfliM- iiljsiTvirij; Ilii' lic;ivy i!;iiliiltri' inllic-lcil upon 

the gunboats. Aud I aui positive Uuit every one o£ 

tbai& «^ ms^Mtoi^ mffoite^i* 

"With the silencing of these coast-defense bat- 
teries the Navy succeeded in eliminating all 
high-velocity weapons ca])al)Io of delivering 
direct lire on boats or landiiio' beacheft. 

The Anipliibioiis Support Force accom- 
plished its pi'imary mission, but other installa- 
tions that could have been knocked out ]irior to 
l)-l)ay reniain(>(l vii-tually initoiiclu'd. Sncli 
targets included pillboxes and cox ercd emplace- 

Si'c ( 'Imp II of lllis UKiiio^'nipli fm- lllc n:ii nilivr of 
this lucidcul. 

l.(r Atlm W. H. V. lilanUy. USN (Uot) to CJIU, 



nicnls liel wecMi Airliclds I iind and llioseeast 
and west of Airlieid Number '2. 'I'lie ground 
hei% did not resemble ItM l<OU{!llf fumbled to* 
pograi)liy of siMillu'rn m pproaclies In llie Mnlo- 
yama I'latean. It was largely accessible to 

dkeet IW^ tit relflti^Ty «i1h»rt fmm 

sels sliiudin<5 olV Ihe soulliei'u coasts. Eioht 
day.s of slow, costly infantry action passeil be- 
fore Marines cleaml this torrnih. VfH&i !«<^di- 

tioiuil I iiiic availMliIc for pre 1> Dny lii ino; U!i\ al 
gmis might have accomplished nnich in this 
areft tft ffW^litilte its cHT»tMWf* 

Once troops were asliore, ii;iv;il o:uu(ire per- 
formed tlie usual schedided and call-lire mis- 
^otis l»y day, flfld conduct,pd harassing and 
rounlerliiiltery liring at niybt to the satisfact ion. 
of the Miwines. The cooperation of these ves- 
?K)l8, fi^m the fjQ^lpcA: IbtCle^ihip to the small,. 
s|ieci;ili/.cil o;iu^||jjgj||jg^ was excellent. The nature 
of the terrain continued to limit their effective- 
Dess, however, and in most instances only neu* 
tralization was obt a i ned. Suppoi'ting ships and 
craft were quick to observe enemy activity and 
tiike it under fire after first checking witli tinits 
nphoiift to d e t erm i ne that the shcllutl^ Would sot 
endangei- friendly troops. 

Shore lire control parties of the joint a.s.sault 
signal companies (JA.SOO's^) wiM'ked well with 
firing sliijis. obtaining maximuui results under 
trying circumstances. Since ground observa- 
tion was pdartYi^ ittl^'M f^linffre teams haS^ 
refer uiiiny <>{ llieir missions lo .'iirboi'n& ob- 
servers for .spotting, and a large percenti^ 
tlie eiiH Ihi98id««-i*ei* eonfiroTIed iti fhfs ''Hfi^. 
E.xcclleiit results weif also achieved by l)ladil^^g'. 
jiaval gunfire oflicers on board gunboats 0**^6*^ 
stroyers working along tlM coasts- tti dbsjOi^- 
and (lirectfire fi'om tliose vantagi' jioints. 

Expenditures of naval annnunition at Two 
weft ifinoiTnous, givatc* thati in any previous 
operation in the Pacific. Troop requests for 
illumination and clo.se-.support tnissions were so 
great during the early phase of tlio iightiug 
a.shore that on D-plus tlie Navy imposed littti- 
lalious on (he muuber of .") iucli coiinnon and 
t>-incJi star sliell.s to be liieil per ilay. To meet 
reduction in avaUli&ni^ of tSta^ tiie divi- 
sion s e 1 1 1 1 )1 oyed various inolsh^ of eojoipdil^ 
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Id :K-)n'eve4Qore«|Kuieii>ilUuiUnatiou across tiie 

flOllt. 

Tlic (hiily allowances ii( incli Ixjiiibiirdinenfc 
aiminmitiiiii ))rnv(>(I (o l)c ;nli'(|n!it(> in all hnt a 
few inataiices, wlieii j)ci-iuia.sioii was granted to 
e:(^e^ the f^iiotffi. Ho <senda9 dfSdiivttnl*^ Ap' 

iJ^tftrS 40 lia vc rcsiiltcd in oitlicr case. 33>tititig 
tlie: period Dmiuiuis to D-plus 35 ini|^|iO]i:t 
ships fli^d 162,000 i«otthd^<d^fj(^t}ii^««#|i;cm^ 

IT.OOO rounds lA' slai- slieOs^ 'Hlp^^.WfPpfiK^'- 
tures of all other types larger than 40mm are 
it^ed to the above, the total reaches a stapger- 
iii^' 2!IKH00 rDiinds willi a condiiiicd wciirlit of 
li^bO tons, 3,000 tons greater than the total 
used at Saipan.™ 

Pcrliaps the best analysis of the efTcctiveil!^ 
of naval gunfire at Iwo Jima is found in thafalr 
Icfwing extract from "Instructions of Wto?" tele* 
<rraphcd from Kiiribayaslii to the Chief of the 
(u'lii'i'al Staff in Tolcyo diirinir the operation : 

\Vi" lu'od to ri'ciiiisidor tht\ imwci' (if liimihavdmeDt 
f ivini ships. The tieach position.*) wo iiiaiic on I Islifind 
by itsing many materials, dnys and gvKAt elYurts, ifjiHre' 
destroyed within three days so Chat they were Mgxl^ 
imabie tn lie used again. . . . 

Power of the American wnr.slilps and aircraft mnlces 
(•very iinidliit: oiiciatioii piissil)!)' to wlia lever Ixjadi- 
liead tliey lilte, aud preveiitiug tiiciu from ianding 

AmSUfPORT 

During the three days of preparation bom- 
bardment aircraft operations were haisipuced 
by the .same factors that limited the success of 
naval gunliro. The higli-level bombing by 
Marianas-based B-24's over a period of several 
mniitlis did little more than disrupt airfield 
operations on tlic island, the primary mission 
of these flights. Admiral Durgin's escort car- 
rier jtilots, on the otlier liand, worked on all 
defenses that would interfere witli Llie landing 
«r oppose- the^ ftssattlt once troop» w«r# ashore. 
Til© combination of had weather, excellent 
camouflage, and extremely heavy f ortihcations 
created t^btiaendcAia proH^finus liM^^^^ 
rier planes. 

In addition, the armaiueut used by these sup- 
port aircraft proved entirely inadecLiialth 

"TF SI Uid, Pt V, C, 30; VAC NOI' Itpt,^ 



Hoinbs were far too small to smash the massive 
buried blockhouses even when located and sub- , 
jficted to pinpoint attack. And napalm, sorely 
needed lo burn olf (>.xtensive camoudaire, failed 
to ignite in many cases. The 5-iuch rocket 
ftrcnred 1ib« most affiBCitive aerial vreapon, bnfc 

Old}' becaii.se nf its accuracy, not d(>stnictive 
power. Carriei' units probably made their 
grealest efsit^fb^tion to i)re1!ni3naTy Iwmbaitct- 
nuMit opei'ations liy fiirnishinii' combat air and 
antisubmarine patrols and performing spotting 
missioiis fot havftl gunfire. 

Carrier pilots accomplished more on the third 
day of preparation lires than (hiring the pi-e- 
^tift 'tKe^ days combiiffed. With eleaV *rtd 

'^igjteaiSiQd faiTpliari/.ation with terrain aud tar- 
^!^,. Niay}^ fleers strucl^ enemy fortiliuations 
ivl^ greater ac6nra(^ i^a^a' d£lll^i^i(»^ 
centratiiio- on specific ;ob|B^'f^ tii^ slopes 
of Suribachi and ein{4Qipnn'$9t|# 
East Boat Basin, carrfet ^litcrritt i^-uck repeat- 
edly with bombs and rockets throughout the day 
of D-minus 1. But even these persistent at- 
tacks elicited only a very reserved comment 
from the advance commander, air support <tQ9Di^ 
trol unit, who felt that the attacks ". . . coltn 
ceivably weakened the areas coiumauding thfi' 
landin<i; i)eaclies."^" 

The first Tokyo raid (16-l7Feb) by the Fast 
Carrier Force (TF 58) prevented the enemy 
from taking any lai^ eoaftteraictla£c t& pr& 
D-Day operations at Two, and thus contributed 
substantially to the preparation effort. But the 
magnificent neutralizati^ titilike agtiinst the 
landinfT beaches on D-Day by ]Vfarine and Xavy 
pilots from TF 58 was an assist more readily 
appreciated hf ftSa&alt Mtt^tne/S hatching and 
waiting- to head into those beaches. Until theij: 
departure three days later for a second strike 
against Empire targets, planes from this unit 
were a powei fut snpplementtothe supi)ort force 
carrier sc^uadrous. Durittg this time air was 
able to comply -with al! requests for ground 
snp|)ort. 

On D-plus 4, after the large flat-tops had 
withdrawn northward, a shortage of giomid 
support aircraft developed. Air-sea rescue 
Otperations, strikes against the Bauiit lalanslB,, 
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TOP OF SURIBACHI two months after D-Day. A lookout station and Air I'orcu radar equipniciit liavc replaced Japanese 
guns. (AF Photo) 



itliiit should have hocn availiihlc foi- 
i-ftttftck missions, This short supply of 
ailfcraft became even more oirltt^al when escort 
fiirriiMS retired a consideraljl^d^rtaBCe from tl>e 
island for refueling. This last condition im- 
proved later throvigrh assignment of oilers to 
currier operation areas closer to Iwo Jiniii.^' 

Wlien pilots were on station and tarjiets easy 
to identify from the air, |jlaiies responded 
quickli^ 150 gtound i-equests. A number of 
strikes were eoni])leted within 15 iiiiinites after 
initiation of the request, but, unfortunately, in 
most cases troops had to wait more than an hour 
for this valual)le aid. Time was wasted while 
air liaison teams tried to breaJi in on the over- 
crowded Support Air Bequest Net (SAR), and 
more minutes passed^ in long briefin<rs, tar«ret 
location, and dnmniv runs for ATi-filication. 
Liaison parties with the infantry were seldom 
t^eai^d to eoaelt close support aiitn^ iSCk t» 
tai'gets durinir the operation. They li^al)!^ 
themselves for the most part, to passing obser- 
vations over the SAR net to tlie sujjport air 
director, who' Uttam relayed ttiis information 
to the air cootdis^tor directing the sbike. 



With retfermce to this weak fink in the fune- 

tioninif of suppoi'tinj; arms, some postopera- 
tiou suggestions evolved. The three Dilarino 
divisions agreed that in: fatttne ait* liaison 
])arties (ALP's) should b% |iivcn more direct 
control over strike aircraft in execution of close 
support missions. These teams caiTied radio 
gear with which to establish air-gronnd com- 
munication, and air ofli( (>rs exposed themselves 
repeatedly to move up lo positions fi*om which 
they had good observation of enemy positions.'"* 
Performance of pilots and control personnel 
inij)roved as the operation progressed, and it 
was possible to continue troop sujiport beyond 
tiie ])oint when constriction of enemy-hel<l ter- 
ritory and I lie consecjuent proximity of frieniUy 
forces woidd normally have caused tenhinntion 
of such acti\ il ies. Even a fler the escort carriers 
withdrew. Army P-Sl's carrieil out a few care- 
fully plaimed ajid tmn^m^ attad^ ugain^ 
hostile position^ at |^ nori^em tip of the 
island. 

lJuring the Sg days from D-Bay ^*ongli D- 

plus '2 1. aiiTi-a fl (Ie\v."'ll missions a^^ainst Two 
targets, expending approxinuitely tons of 

bombs, 12,148 rockets, and 456 napalm bombs. 



"Jilli MaiDir OiiRitl, Anni'x C, 0-7; Hlh MaiPiv 
SAB, Annex ,G, .^^BO^iatX 1, S; H MarDiv BAB, 40. 
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Wlieii till' iiii|)aliii ij^iiitod its effect, was jjood, 
Init it fiiilod so oflcii to do so that results were 
(lisa])pointiii<j. (iroiiiid officBiSS were also dis- 
satislicd with llic pcM i'lirniaiicc of tin- TiOO pound 
lidiiiljs afiaiiisl Ilea \ y I'liiplaci'iiiiiUts. Kvt^ii with 
delayed-action fuses, which were not available 
niitil late in tlic ('aiiipai<i:ii, tliese ^-^toa bombs 
were inadequate for the job. 

Desffrtietioh of ■titie^jl- emplacements ift not 
(111' only way tliat ail- f^uppoi'ls j.n-ound action, 
however, and aerial observers played an ini- 
poptnnt «>le thronphout the. bii^le. Thfe *^ 

the llrsi time in the Pacific lliat oxtcnsixc nsc 
was made of fighter-type aircraft for spotting 
assignm<3it«i. These planes, flown by fipedally 
trailed pilots of VOt'-], i)crfornied well and 
}>nxy!ed to h& a valuable augmentation to the 
ik^tit plante^onnatlyitsed tow^ttt&^lpsx^^ 

Marine artillery and tactical observers OTl^tlxe 
divisions operated in torpedo bombe^ 
earners until the liirht observfttioii pianfeS of 
the VMO s(jiiadrrjiis hccanic shore based. 

For nijrlit tactical olisci v ation overtlie island, 
tiic Ihicc divisions had cniharkcd officers on the 
earl ier >V//Y//r>7//, and ihii'in<i' tlic first twonifihts 
of flic operation they iierf'ornicd five llifrhts 
totaling 1^5 hours. But when that carrier re- 
tired aiter suffering severe damage during the 
.Tai)anesc air attack on 21 FebrnaiT, thr)sp valu- 
able missions ceased. It was noticed that the 
tadre ^«seiU;e of a plane overhead had con- 
sidficuble effect in hoMlnfr down enemy moi-tar 
aild artillery fire. Tins was particularly appar- 
' ent-at dusk and dtv#n -Whoi eftti^ aircraft weti 
not aTUlabl^ liiit (he OY's were operatinfj. In 
an attempt to extend this dampening effect 
tltrough the hours of darkness^ TMO |t|bfs fl^ 
several successful nigbfc miasdoBft from the un- 
Jjjjhtcd airfields.** 

Enemy antiaircraft fite Wfts **moderate to in- 
ten-se" dtiring the early jiart of the operation, 
dimiuisliing to sporadic outbursts from block- 
houses and concealed positions as the ground 
advance overran tlie larger concentrations of 
aiifoniafic \vea|H>ni= ai'onnd the airfields and at 
Xishi, Minami, and lligaslii. Japanese gim- 
ners scored numerous hits, a^ooi&^g for 26 
|)lnnes lost andlU»6^9<«)0^ydto^^g8d. Intld^ 

*i||lk^J3Slfdife OpUpi, Annex G, tt 



ditiou many relumed fo base wii h holes in wings 
atid fuselage to attest the accuracy of these guns. 
Total casiialt ies tQ pjQoteand crewmen were 36, 
with 32 killed or missing. The figures given 
above do not include losses from operational 
failures or a? a sesult pf flights oter CMehi 
Jinia."^ 

Generally apeftlcittg liho performance of all 
personnel contiectttd witit air mippMfc'wiBeeacM^ 

h'lit and nnich i!n|iro\-ed o\(>r past <)|M>r:it ions. 
This was a result of tlie accumulated training 
find 'SKperience, and th» lltdMasiBdi emphasis 
placed on air snpport of jri'onnd troops l»y all 
echelons of coumiand, both Navy and Marine 
Cterps.** 

ARTILLERY 

Standai d artillery tactics and doctrine proved 
sound at Iwo, bnt the organic weapons were iii- 
ad(H|na(e foi' (lie task- of desti'oyini.' the tyix' of 
emplacements encoimtered. The lOumni and 
75mm aio#itacsrfr af the dlvialtMAl alrtJIicay liMtt^ 
talions were coiupletely (uisnited for this work. 
Even the nuicli heavier 155mm sliells of cordis 
units require)? tfeft tb 19 liifts, ftE Is #a W^, 
place, to i)illict major (]:im:iL'es oH^ISxl^^ ■^t fkS:*- 
imweing Japanese fortifications.^ 

HifB atr laAiam^pttsSxef artillery was se- 
verely handicftpii^ lio^ted observation. 
Forward obs6rrer& 60Uld seldom^ see more than 
200 yards to the front, and in the more rugged 
areas, particularly in the 4th Division zone of 
action, tltis visibility was often reduced to IDU 
yards. As a result, althougli forward observei-s 
controlled the majority ol' (he ni is'^ioiis,agreater 
dependence had to be placed on airborne spot- 
ters, especially for counterbattery and destruc- 
tion missions. 

The illvisional ardllei-y lia((a]ions landed im- 
der control of their respective artillery regi* 
ments and remained in 'Qii$t al(tttiSl. dttr£lig tW 
entire o])eralion. Xormal employment iilaced 
one battalion in direct support of each assault 
regiment with the bfhers in general support or 
reinforcing the direct suj)porl units. The ISC's, 
in general support, employed t^Ueir fii^s m t^^ 

* '/■/•■ .7(; iniriu„i, v.: : «B»#.|?tir»*jSB.-. 
" /ft/rf., Pt V, E, -JO. 
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coi'diincc Willi (lie corps sclicnic of iii;iii(mi\i'1', 
ililoll iii^j (lie liiilk ol' siieli roiuroicemenl. lo the 

lliroiiirlioiil till' c'lniiinijj:!! Iiciivy (■oncciil nil ions 
wore acfoiin)li.slied in a ^Jiuticuliir zoiii; Hlui't,- 

IVoni one iVoiil lo aiiollior iilioiul of (•(.'lit'lonod 
attuclvB. Tlie cuiuniuuiliiig oflitcrj 1st Pl"o- 

all «o««^^:^&14^%apAci^ ad edtpa &e^^sa^ 

The niiijoi'ity of the missions firod by corps 
tSfe^s were counterbiith'ry. Coiisidi'rinir the 
difficult conditions of observation and tie! eel ion 
and the rufrped constrnction of emeniy jinn po- 
sitions, tlieso wc'iii)ons ix-i-fonncd well in their 
primary role. The liirhlcr <li vision howitzers 
also expended large (piaiil ities of ammnnition in 
connteriialtery fire but ^Miiicil innic uciitrali- 
Ziitioii than dostrnctioii. Only when ;in iiici't 
and IikUv forward observer eauyiit a liostile 
^[Oft ih tlie open cotiM ^ 105^ and 7(1% ctete 
any consideralilc dmiiajjre. 

Failure to detect and engage vital targets 
' before thft^dose proximity of infantry precluded 
n^e of till' ir>r)'s proved a stM'ions obstacle' to 
eflicient utilization of the corps howitzers. 
C<»niU$litln|r^'l^«ftier the hatti^ the corps 
commander wrote : 

It is considered tbat tlie major lesson learned relative 
to tlie employment of artillery cnpnlile of destroying 

enemy (ixcil Inslalliilloiis is llic ticrcsslty for onticipat- 
liie such ri'iiuiiciiicnls anil lakiiiir all possible measnrps 
to ('fl'cct siirli ili sl nirl iiiii lii'forc our froiit. liars arc so 
fluse as to iiiuki- tiriiis ol' licavy calibers iniiiruL'tlcublc. 
Tills can be effected by u uioro intcii.sivc utilization of 
dae^ .support fires eonibiine<l witli loW'level aterial 
l^t<«rapby to dlscoveptfodk fibsMIhltfon«rte1b«#9iiF 
troops are so close as to iirevent the utillKatttia' 4t 
medium artillery and naval gunUre iu tlic (lestrncHoikl'* 

111 'Some ttraita Inimigea that lifted progress 

sively on a time sclu'diilc ahead of (he troop.s 
were successful. This was esijecialJy true in 
the Sd Division zone between the second and 
third airfields, but in other areas y^Of^ fi^ 
gi-oinid was more bit-pk^u thii@ t^ohAif^.tliQen^ 
^dished little. 

Anununition expenditigw- % i^b^ 168 how< 
itzers of the 14 battft^M^^cftt XTv;;)^^!^ fa&oloiiis. 

GQ, VAd endonNuueitt t« VAffArtiUtgt 
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SUPPORTING ARMS COORDINATION 

Three ba.sic iiigicilienlsconlrilmliHl to ihi? siic- 
cossful tiM^tdinntion of snppo#1'nj[; arms at Iwo 
•Tinia : (^losc personal liaison al all lc\cls, ;;oiid 
c<)nnnnnicalion.s, and u iniilual nndeislanding 
of the Bpe(nn1i!Apa1)i1M^ an<^ TiirmtRtionRof eA 

weapon. ( 'oordinal ion sliirled al the ballalioil 
level with the conunander or ids repressentative 
d}a!nssin{» the plan of attatih 1\'itlr Ms liaison 
ollicers and <Ii a\ving ii]) a reipiesi for snpporting 
fires. This proceas was repeateil at regiment 
where the requests from subordinate units wtt* 
reviewed aud modified wheti nec^sai^y or 
desirable. 

On division levels, final coordination Was 
achieved by the conunander or his represent- 
ative and the division air. naval irunilre, and 
artillery oilieers. These odicers ai'leil upon 
reoiiuenfal re(pies(s aiul, after adding otliertlli9> 
sions based on (lie over-all schenic of inaneiiVtfP,. 
molded them into a consolitlated fire plan. 

The «7«lb»t^6f ^ocMrdtnii^isA ertifj^ett 'fttflm 
three division lieadqnarters were basicallx ilic 
.same, but the more formalized technique of the 
3d Division, with a special installation known 
as (he "siippoil ino- arms teiit,^'trd1!jtecL'fMi£iic-r 
nliirly well. The foIlowin<i- extract from (hat 
unit's action report best serves to describe the 
•jiiellta^:' 

The tmsic metJiQ^i: 0f i«>ov4<ntt<^ilV» bet\veeii siipiMtrt- 
ioClunto ^Aa to aeliieve elofio iicr«ituil Unison on all 
levrta TfliTsets were froely Intercliniiged n<rorflln;r to 

tlie nii'lliod ol'nitacic liesi siiilcd, and, whenever opera- 
tiims \v<a-e in |irov:ress or iirosped. Ilic arlillery, iia\:il 
Kunflro. and air ollirers were lo;;clliia' or readily acces- 
sible lo each other by wire. I'luus for ticliedaliHl llrcs 
or prc-Kiiig-IIonr i]re|nriiritktott» wtffe babltually pre- 
Bui^ Jointly, and so |n«Bented to tlie G-3, Ciiief of 
StaiB^ and ttle Commnndtni; Otmernl. Slticli of tlie snr- 
ceS9 acllieved amy be Iraccd lo Ibe scjiarale niaiiih-- 
nnmi- of n "snpiiorlinK anus Icnl," so-caMcd, adjacent 
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to tlie Q-n3 Section. ]n tbis center, wire oominunica* 
Uotn am&ged ittm the divfotnti sndtx^botini, from 
the sinitlnr Sth Amiihiblous Coi-ps establishment, 
from the {llvtsion nrtilloiy flro <liroctioii {enter, and 

from the luivjil L'linlii'c arul :iir r;iiliii ccul l ii Is. It \v;is 
thus possihlr III c'siiililisli liny sori ti( (■MiiinuiiiicaUon.s 
ncccss.i r.\ . :iml to pliin withdul iiilci rnpl ion, while 
liciim williiii 11 few steps of llic G :! Sccliini.'' 

The concept governing use of supporting arms 
at the corps tevel Was that aircraft and naval 

friiiifirc vessels ix'i'l'oriniiio; (roop support mis- 
sions are in ellect additional artillery with the 
eorpB. Accordingly the corps tJommandisr 

dcsij:n;if(>(l his corps art illciv oflircr as coordi- 
nating agent.'" Coordination was accomplished 
hf close liatsGfn between the corps artillery air, 
nud naval o^uiifirc officers and tlie Commander. 
Landinjj Force Air Support Control Unit, in 
the Jbirit Operations Bdoms on board the 
Avhui n (AGC) and later through facilities of 
itbe supporting arms teut at corps headquarters 
ashoifie.** 



"U MnvDir N IB, 53. 

" VAV Oiii'iaii No 3-44, Annfflc H, AppettdfsS. 
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Durin<r tlie 10 da\ s of Uie o]ioral ion wiien air 
support was under ihe Exj)editionarjy' Force Air 
Support Control I'nit on ^OtOfd iiit MUdofoda 
(A(}C), coordinalion i)etweon aii' and artillery 
was dillicult because of slow connnunications. 
Forttinately there was little high-ctnlitiate gun- 
fire, and support air diroctoi s could send planes 
on missions without a detailed check on artil- 
lery.** When ctmtiol of support air passed to 

Ihe Landina- Force Air Support Conlrol Unit 
ashore, which set up in close proximity to the 
corps supporting artnS tent, this difficulty was 
lar<;ely eliminated.''' 

Corps coordinators determined when artillery 
&n0 -would have to be restricted to periBut air 

striljes and passed the in formal ion tO the Vari-: 
QUS commands for action. In addition, thBgsi- 
eral support missions of ships and corps artil- 
lery were plaimed in the suppoiting arms center. 
Since a majority of the ships were assigncul to 
direct support of the divisions, most of the 
coordinatloiibetween mviil gunftpe isnd ia^ 

TF 5t Rpt,m%^M, 

"ASCV Rpt, 4, 



AFTER THE BATTLE twii^tcd steel reinforcing rods form laticewdilt ^UOiJl^ whl^ 8^9'« i|»d 
from inside demolished Japanese blockhouse. (AF Photo) 
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A VALUABLE AIR FACILITY on\y OGO miles itom Tofeyo appeured Qn Iwo Jini» after only a few idtort montlts of 

American liard work and know-how. 



took |)liic(' III divisional level. No eH'ort was 
made to rearrange division plans because 
fdi^ai^gee wolildliave ntrived tbo kte for proper 
executijOft,* 

Tlie functibninj^ of the supporting arms cen- 
ter was never completely effective owing to laclt 
of enough qualified ])ersonnel for continuous 
operation. Furthermore, coordination at all 
echelons was handicapped by a lack of time. 
i>ul Uie over-all efl'ecl was -rood. Subordinate 
units planned the use oi' supportinf; weapons 
as best they could, and in jjeneral duplication 
of effort was eliminated before requests reached 
the iin{4ein£ntip|i; ag.^cies.''^ 

COMMUWCATIONS 

Without highly eiTicient coinniunications Iwo 
Jima could never have been taken. Contiol, co- 
ordination, and supply all depended on the 
luiudreds of radio and wire nets liiat roiuieeled 
shii)s to shore, air to ground, and head(|uarlers 
to lieadrpiartei's ashore or afloat. This is, of 
coMise. an obvious truth, but it id toO often over- 
looked. The communication personnel of all 
echelons and services involved in the operation 

VAC Artylipl, End 1', i. 



deserve high praise am! due cre^H^ fOI? theiv 
u.xcelleiit performance of duty. 

1*ltem 'iveiPe cases of enemy jamming and in- 
lerfeivuee from other friendly .sets, but <)])era- 
tors learned to communicate through the jtun- 
ming in most cases, and interference betr^eeti 
units of the assaidl fr)ici' was corrected bj' jug- 
gling channels. Some nets, such as the Support 
Air Request Net, were ovem-owded, and only 
by enforcing strict radio diseipUno coUld ihey 
function adequately. 

The ten-ain was favorable for voice radio 
transmission, and full use was made of the 
"walkie-i alkie" (SCK-:',()0) and the lii;hler 
"spam can" (SCli-i);5G) ladios by platoons, 
eoiii|Hinf68) and battalkwm^ Aitillerir fopfravd 

observers nsinj:' the much hea\'ier and bullcy 
SCli-GlO radios reconunended that more SClt- 
300 channels be made available so that thoy too 
could use (he easily carried "walkie-talkie.'' 

The short distances iuxoh ed and I he slow 
movement of the front lines iteruiidod cijinpaet 
bttfe^ttlK^te wire lietd. IbnpoPtant lines wei« 
dnplioAled to minimize tlic effects of enemy fii-e, 
and where possible wires were ovei-headed, using 
two-by-four poles brought along for that pur- 
pose. Lines on the ground sitffered frequent 
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damni^ fi'om vehicles, es|>ecially tanks ami 
tractors, and wirenicii worked long hours 
trouble sliool iiii"' mul repairing breakri. 

Nuvajo Indian lalkers were used extensively 
i» the transmission of secret messages by voice 
radio. With tile corps and division hoadquai'- 
ters alloiil I'di' the (ii'st several ilays, this \v;is the 
only available means for sending highly classi- 
fied trnffi6Wfidc£b»&ir. Their comi)licated Nav- 
ajo language was cnmplelely nninlelligiliie to 
anyone not of the same tribe and security was 
a8sui<ed. Tlie milifcaiy vocahwlaries «f the In- 
llians were so different that each division had to 
asaigu two of its own talkers to corps headquar- 

CONCLUSION 

In the savage struggle at Iwo .lima the am- 
phibious forces of the U. RKftVy and Ma£3ne 
dorps proved that, given control of the sur- 
roundin^ seas and skies, they coidd seize any 
^jeetiTe, bo maifaar pm^i^M lis guns and 
6mp1a( (>inent9«!fr k^.fifi»ibl)Ora 
defenders. 

the 6,821 iffliii^t s»Mie«(, and dajlofs 

who lost tlieii- lives did not die to ])ro\e the 
soundness of existing amphibious doctrine. The 
operation tvas ptanjOjod -and executed ^rt ffl«Bini4- 
ance with the griifi necessities of the air \var 
against J apau. St^fltegicull^ located Iwo Jiiua 
liad to lie tal^ 

^entgenoy of their mf^^^t^S^ttipi'essed 
on Miarines assaulting tlie iisland defenses long 
before the fighting ended. The first distressed 
B-29 Snperfort made an emergency landing on 
Airfield Number 1 on i March (D-plus 13) aii4 
by 26 March, 35 oth«f Twentieth Air Force 
bombers were saved by now-friendly 
Development of the air facilities ])rogrcssed 
rapidly under Major General James E. Clianey, 
USA. Sand-clay strips ra{ndlyga>1Nl'Wkt^%S'i(A 
elaboi'ate system of liliick-top iMinwnys and dis- 
jjersal areas, and fuel storage tanlcs and repair 
shops mtud&i!(ii6in6d to «ntpp(Wt bustling air 
activities. 

Mustangs of the VII Fighter Counnand be- 
gan their escort d\ities on 7 April when 108 
P-<6l's made thci lung flight from Iwq to mfm: a, 



daylight B-2i) attack on Tokyo. Tliis mission 
was followed by other similar trips anil fighter 
sweei.s iigainst ground targets in the main: 
islands. I| had been expected that these long- 
range lighter activities would be Iwo's major 
contribution to the air war. Hut when the big 
bombers From the M;iri;inus shifted to nighl 
incendiary raids, without escort, the Lsland be- 
came more important as an intermediate ba^ 
that greatly iiicreased the ediciettoy of 
operations against the limpire. 

By the end of tlie war a total of 2,251 Super- 
forts carrying 24,701 crewmen laii(le<I on the 
island. A large ntimber of these would have 
%ee& lost if Iwo lsid n^ait availftble. An 
e.xcerpt from Impf/cf, a wartime ])nhlication of 
the Army Air Force, describes what Iwo Jima 
meajit tothtt ^li^ jiUtdA Hi^led^, dangeroua 
Jtun to Japan : 

, , . Located about miawajr between Gnani and Ja- 
iotttki XW0%rdtetii6liKii9rJtt;^$t^ both gofng and corning. 
If you had eiifrine troubte^gjjdwiield out fur I we. I f you 
w(>i-o slmr lip liver Japnn .nnfl Tlad Wounded Mliomd, you 
liclil "111 lor I\v(j. IC till' wcalhiT \v;is |.mi iimikIi, you 
held out I'or Iwo. Foruiation.s usseiuhled over Iwo, and 
•gossi'd ui) nt Iwo for extra-Ions mi.ssloiU9. If you 
imeded flghteF ^scoct, It nm^all^ .cat)|@ ttpat 
fm liatt to mm v» frati ^ut, 9t»a msw thnt iaattm 

rescue units were sent from Iwo. E\en if you never 
used Iwo as an emergency base, it was u psycbolot^ical 
beneUt. It was tliere to fall baclcfli*. 

In the final analysis liattles are won not by ma- 
chines but by men trained to fight, wanting to 
live, but unafraid to die. Iwo Jima haS'COiU&tOi 
symbolize the courage and offensive spirit that 
brought victory to the Armed Forces of the 
United States in World War 11. Tlie 24 Med- 
als of Honor awarded for valor during the cam- 
paign reflect the high level of individual and 

Countless other acts of selfless bravery went 
unnoted in the holocaust of Iwo^ but the then 
S«a«tftry o* the Wavy, 5^ines^. IPawfestal, ex* 

|)!'essed his "tremendous admiration and rev- 
erence for the guy who walks up beaches and 
taikes enemy positions with a rifle and grenades 
«f ISe bare hands." ■* 

"Office of the Assistant Chief of Air Sl.in', Intelli- 
gence, Washington, O. O. "Iwo, lt-2iJ Haven aod 

H. 

'^Aaqnam $n the JTeto Tdrn ^im^Sl^^&i^i %.4(Sk'^-' 
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APPENDIX I Bibliography 



This historical snonoj^nipU is butiecl upon an 
6*alaatiote tuid «ttiiKiriattdn of niany sounm 

These inchide action ropoits. unit diaries and 
joiumis, operation plans and orders, dispatclies, 
letters, and i>reopertttion studies by units par- 
ticipiit iMii ill llie campaign. Tlie narrative in 
jreneral dcpejids upon reports of lower echeloii 
units to provide details of specific actions. Xti 
all cases source material supporting any \n\v- 
ticular pvi'iil m- action comes from records of t lie 
OVgaiUiiat'on most directly concerned at the 
'tSin& Operation reports of higher echelon 
commands served to pi'osent the over-all jnctiire 
and aid in tlie integration of various complex 
tttitivities into the compleli! story of Iwo SSxaik^ 
Apiiroximati'ly 175 ])articipaiits in the cani- 
paign from operation coniinauder to platoon 

y^kSecB^ contributdtt to' flur fte3&e<l producst 

tlirough written comnionts or personal inter- 
view, ^formation thus gained served either 
to sHppIfiitatifit or corroborate the hundreds df 
documents consulted during pre])aratiou of the 
nionogra{>h. Also, in this manner valuable in- 
^rmiftibnin'te recfsiVed that never found its way 
into ofllcial records, allliontrli many of the jier- 
sonal recollections and anecdotes were used iiri- 
marity to verify or clarify matenol* Mittiatiked 
in the ofTicial action reiiorls. 

Many docuniunts studied wliile conducting 
X^earch actually had only an indirect bearing 
'<8l the operation ; such i-ecords are not lislc<l in 
the bibliography. Oidy the most useful and 
pertinent sources, including all thod? 'idiM! ' 



the ligt below. Unless otherwise noteil, lUl 
soUTMB ^ten tlei« wet! ATed lii tlie fttseldiraffsl tfie 
Historical Branch, G-.\, HeadquartBfcBi tJ. fi. 
Marine Corps, Washington, D. Q. 

DOCUMENTS 

Joint War Planning CoinnUttee Plan iW/D, 18Sep4Si 

"Seizure of the Bonlus." 
.Foliit Wai' I'laniiinc C'rminiitti't' Siuily -It. lil.liin ll, 

"Iiiiiiu ilialc ( li riiii.il i'Mi I'l' I wii 
Jiiinl riiicis (if Si.ilf Hiic'ci ivcs 7i:'. iiml 7i:!/'l. 12.Mnr44, 
CiiUcil l(ir iiii iu i i'k'iiiliiiii iil' 1li4' I'iicilU- War tlir(K^ 

mid I{c<|tiii(Mn('iils IMi :tsl .I.ipnn (11-!(-i;t) Sec. 3, 
17.Mm,v-H, "fill""!' '''lilt; ItiiiiW I'Mfililor (iiciiips." 
.loiiii Cliicls (pf SliilT I'ni*!- !>2-t, 30.Iiia-J-t, "Oiii'ialioiis 
Against Japan ^ubsiiqnunt tu E^rii^^sa^" ^^^<.>8te4 A 
dflve into the Btmfntr after thto f*(ninnsa ^penMm. 

Aniiy Air li'orci' MemiiniiKliim fur llii' .loinl I'laiiiiliig 
SliilT, L'tJiil-t-J, "I'lKlitcr lOscdri for \'hH liiuiilii'r.s," 
' informed tbe JPS Hint Iwn Jlnia <-oul(l Im> uml to 
base fighter planes for cflcnrtiitg iMiutbers to Tokyo. 

Joint War Plnnninpr Committee Plan 01/3, lliAiiK44, 
•"Plan for llu' Seizure of Ihe Munliis," miles I'rem 
the Joint IMaiiiiiiic Ulufta lUUl uieiaiiig, I(iAiig44, 

Iwo Jlnia singled out as tbe ooly vir«titteal>(iMe(!tt!i«' 
in the Bonin Group. 

.foint I^tglstics f'oninitnee Stntly (I7/-t/in, i;.1Au(;l4, 
".MciiKiriiiiilniii ef I{e(|ii('Sl, X;iv;il I 'ersiiniiel Ueijiiiri'- 
mcnt« for I'ufilii- 'I'ht'iitcr lliniugli 3 .luue ll)4&," 
tiiree divisions specified for projectMr1^UUiafH><fiBKiv. 
OtteraUnilaApill 1040. 

Joint (Thtrfs df 'jftaft Paper 7l3/tf). 3<>et44, "Fntottt 
(ipiMMiieiis 111 iiie I'luiiic," cinCPOA dtre<-ted to 
ot'ciiiiy iMisltiiiiis ill tlie Miiiiiio SlK>to (VoleaiM* 



Jfpilll I'lilliliillK SImIT I'.-ipiT 1(11,15, INOclll. '(liHT;!- 

tluiis for tlu' Dd'i'.il III' .liipiiii." II .Idiiit Wnv I'liiiis 
OoiniuU^ uut^ue of priijt!t-tud uperatioiis to deieat 

lufiit Cbtel^ 1^ I*^Mr Tti^/is^. 2ni-t-l I. Fmurc 
OporoVlnns 1h ttift Pftr'lfte,*' Artrntrnt KIiil' s pi - p .^d 

(li I eel iv (■ I'nr rilllll'i' r:irilii- (i|iit;iI ioDS 111 illlllllli' 
iir('il|i;iliiiii 111' iiiisil iiilis III llir \'ii|i :ili<i-Iliiliili (iroui). 

Jdiiit IiitclliKi'iico t'liMiiiiii !('(> Ki']iiii'l (-11) I'tl (0) 
Final,. I<(m(l<m, 8 Uuveuibet- 44, "PusaibiUt^ of Japa- 
iieMrWJttailrawal fHKn 3oita»^SS!inH^'^«'^l^^ 
the Joint Intelligence Stjb««fiaAi|l»&.c^$NiOa^^ 
Cbiefs or ^ttttf tlint cleal6 l^ ^«0C ^.ttA 
JniMknesi- ii:n:ii iii'icMi ill ihe-^ljB^q^^iiW'iinJflteiiri'M. 
war plini< .iiiil jiiili.-iii iiil.' 

Ouuiiii 'li I" HiilL'. < •niiiiiiMiKli'i- in Cliii'f I'liilcil Slriti's 
ricct ri'iiiiii cif iiiiiiiliiliiciu.s ii]H'i:iliiiiis lo i iiiil \iri' Iwii 
•liliiii, ITJul-l."). 

CiuCVOA JfMiut sua study DKXAjCmtBNX, IQctU, 

tnforinatton regarOl&s f/wOBSf iilitmm Mift.'tttoM^ 
on flip Islnnd. 

tHnCPo.V riiiniiMiKii Pliui CUANITK 11. 3.1nii-]l, oiil- 
JUnt's (•(iikImcI iif rutiu'o TiK idc (ipcnit iiiiis iiiul olijw- 
tives IVii' 1!M4 JUKI 1!)15. 

^nCPBC-CiiiCPOA Intelligence Items and Traiisliitious, 

CinCPao-CinCFOA Bulletins. Nnmbers 126-44. IM.1 
(4tll Snp^cment), 9-45, 75-45, TIMS, iaS-4^3SM6, 
140-4S, 152-45. 170-45. 101-43, and 2-*6: 

HfJiilqimrliM-.s U. S. Anuy Fuircs, PiK-ifii- Oceqia AiteiiS. 
( Klli e of Assistant Chief of Stuff, G-2, "Study of Two 
.liiiiM," iindnled. 

Coi uiiijin dcr, Awphlblous Forces* U. S, Pacific Wleet 
(Cn^ -C^eaiQcn vim i^^Mit SfiOeeC^ 
operatiDii' ^ 1^ dbi^lilfim M ^i) 

Jlnia. 

Ciiiniiianilrr. Ainplilliidiis Knri'cs. IT. S. I'ni-iflc 8I6Mil|e|- 
IHirl on llii' t'liiilurc III' Iwo .lini;i. 1!).Ma.v4ri. 

Intelligence Section, Amithibioiis Fonw, ir. ,S. I'acilic 
Fleet, "Infomation op .Iwo JimA (S^a^ JK^tp.)," 
tindated^ 

Gommander, Past Carrier Force (CTF r,H) . V. S. Fifth 
Fleet, Heport of Coniliat Oiii'inliuns fnmi l()I"el>45 to 
4.\liirl."i, 13.\I:iriri. ini luilcs iiccoiints of upcratiulis in 
supiuirt of Ivvu Jima assault and diversionary raids 
against Japan. 

Task ^ovce S6 Btltort on Iwo Jima Operation, eotitains 
reports on plannfns. Intelligence, operations, logiattcs, 
persiiiiiic'l, and siiecial .staff functions, 27Mar45. 

Tasic Fiiiic ."kH Iwo .lima nperatiou Report, 2Apr45. 

Task Fiircc .'i^ Iwo .Tinia Sjiecial Action Iteport, 2t!Feb45i. 

V. a. a. Uakiif.lfilani (CVE 93) Action Ufiport, Occnpa- 
Hoi} «e Xnw fitULr TM^M5 to lOSom., itAdated. 

Contpostte Spotting Squadron One, PorttctpaQmi «t 
VOC-1 hi Iwo Jlraa Operation, lSMar45. 



' iViorenienlloneil documents arc in custody (>C 
ords Itranch, Assistant dilef of Stafl^ 0^ fi^iUtitq^ 
ot tbe inm^, Wasbingtou, p. CL 



'J'msIn Fiircc ."il |{c|Mirt nf ()|ici-alinns in I lie l\v<i Jiinn 
''ampMinn, 1<)Jlar4."(. 

V Amphibious Qu^ps <J>jj«rati<ii( Unlsrs 4r45, 10-45, 11- 
4Si, 13^M. 14;h^ ^^SIMB; 

T An^il)ion«.Gcni>s Bpe<'tal Action R<>porl, Iwo .lima, 
cohtnins IridtvUlnnI r(>|iorls of planning, oiwralions, 
iiilflliL'i'nrc, lii^'isl ics, personnel, ail-, naval iiiinllrc. 
iirilnaiicc, sif;nai. mi'dii-al, .aiMillery, and air sniiport 
control unit ollicers, iliiled separatcl.v by report. 

y Aupblbions Corj>9( Assistant Clilet of Staa;,.Qr-l,Sp»> 
dit AcHon lij^port, Jlnia Campafia^ llft^ 
(Personnel). 

V Anipbibions Corps. Assistant Chief of Staff, G-2, 
Special Action Reptirt, Zvro JItna Campaign, 2(M.gs^ 

fintellijrence). 
\' AnipliiliiiiiK ( III lis, ( .sr iiily of Kneiny .Situation. 
\' Amphil)io\is Corps C-J. Periodic IteiM>rts 1 through 35, 

l!IFcli45 tlirougli nApr43. 
y Amphibious Coqw C-2 Special Interrogattfiit J^f^port 

dCWlU'"' H>ira, Mltsnalci, commanding oi'&cct'' of IW 

6a,145tli Infantrv nciiiment | IJ.\ 1. 2'J.M.i r I.". 

V Amphibious Corps, Assistant Chief of Staff, G-a, 

Special Action Ueport^ Jima OaiSEitt^'93lS^^ 

(Operations). 

V Amphibious QtHttt. ^Bdodkl mofttOM^ i«F^ 
tbroui^ 9Apr45. 

V AmphiblonB Corps. Assistant Oliief of Stult', G-), 
Special Action Beport^ Iwo Jima Ctimpaii^, 8QApr4S 

(Logistics). 

V Amphibious Corps Transport Quai leniiaster Special 
Action R^rt, Iwo Jima Cani^aigg, 27Mai-45. 

V AmphibiotK Corps OperatMi Pteti *-44, Annex M 
(EiiKineer Plan), 2:!r)ec44. 

'V Ampliihions Corps Kiijiineer Special .\ction Ueiiort, 

Iwo Jitna Campaign, 17Apr4ri. 
y Amphibious Corps Artillery Special Action R^rtt 

Iwo Jima Campaign, 18Mar45. 
'if. Am^fliiom Corps Naval Gunfire Special Kf/Om Be< 

{■btt, two arima Oampnlgn, 30aiay45. 
'V Aiiipiiiiiinns Corps Air Speotol Actiim Bej|iOrt» IWQ 

Jiiii;i I'MiupaiL'n, .".OApriri. 

V Ampliiliiiiiis Ciii'iis Si-iial i ( Viinil^lOtiliMiq^ JBtf^Qtti 
Iwo Jima Campaign, 21)Apr4u. 

▼ i£tllf6tbious Corp9 fiiif|t6(H»% B^ptaK, tutu jlttft Qttt> 
yelgn, 24Mar45. 

V Ampldblous Corps Landing Force Air Suppopt Con> 
mil rnii Spe<!MA(i^.S<^o«t,.Igflr.J^ 
17.\lar4ri. 

V Ampliiliious Criis LVT Speciat AeHcm iBjUffSgl^t Jwo 
i'vm^ Campaign, SOApr^p. 

V Anjflt^folM Citoiw fi«ttdqnartei8 Conmiandnnt Spe- 
cial Action Report, Iwo Jima Campaign. H(i.Mar45 

CJompony H, Ami)Iiibiou.s Reconnaia.snnee I'.aif.ilion. 

•■lleet Mafiiic I'liri r, I'ai-ilir i ai tai-licd to V Curjis). 

Special Action l!i |iiiri. Iwo .lima ( )pcration, 2UMar45. 
Sd Marine Divisiiiii Opcr:Uion Order 23-45. 
3d Marine Division Special Action R«fiQrt, Iwo Jima 

Operation, S0Apr45, contatmt fiptfloipd Indlvtdttat rift- 

pqiitB of admlnlatnitioii, penonnU:, inteilignice. 



iilicniHiiti.i, loirisl ii's, tiiid sii|i|iiii'l anus loiii' 

|Hilll'|llS. 

34 Mariiii' Division I'eiioUle ficpui'l No lO.Mai-lij. 
'JM Siiirfiw Olviston Q-^ I^uiswuie iBeetion, Ag|rr«KatD^ 

Report fr<m^W'jl «bo inwrke^ on CnminnnTcattonij; 

Honlfr PiUlnnr tfnH "Rmncls lending thorelo froitf 

Vaii.pus (Tiiil-;. 'JMarl.". 
Mai iiu' Divisiiiii SiiiiiilcMiiciilal 1 nl ('n o;,'a I idii licpdia 

or I'ow Nil (ill. litMiii ir.. 

3a Marine Division I'OW Iileiililltriilion r.inl, Ulsi .Mar 
Prisoner Nu 83. SOMnrtS. 

0th Marines BpeeUl Action It«{wrt< Iwo Jiuia Oj^eta^ 
tlon, 20Apr45, enn^nills reports from IH, B-S, It^ 
and l si'<'l ions, plus aclioii reports from tiUfi ifk! 
(Ilviiliial iHTiaiiic liallalioiis. 

12lli Mai'iiii's Spi'i'ial Arilnri i:<'|iorl, I\vO JbtlA ^JpCni- 
tioM, uiiilitlLMi, conlaiiiH roiiorts from B-1, Itr^j tfr^, 
atld 11-4 sections, pltM fiction «'^EH>i1»^(<»l^^t^ 
,oq;>iiiic bati&ltoua. 

3M. iSttOitta Bpd^t Action tlBfUittf fittf Jlmn Opera- 
tion, 10Apr45, contains reixirts from R-l, Ilr-2, Rr-3, 
nnci H-4 socHons, pins action reports from indivliJniit 

iirjiaiiii' lialtarKiiis. 
;i(l Taiil; I'.ailiilioii Siiecial Action Itcjiort, two .lima 

opiTaiioii. OAfiNt^ 'Contains. rmfW» ffm- ttw^ 

c-unipanies. 

84 finKlnoer Bqt<itto|iillp«tiiff JkietUMi i^^^ two- jUna 

4th Mai^nB ©mslwn Opj'ration Rep<M't. Tm Jteftrift 

Fcltriiary to 10 Man li l!l4ri, iSMay-l.", cimlnlns Imsiu 
I'l'purl <if live scclimis covi'riii.:; plans anil pri'pnra- 
tidiis, Mio\ l Uii iil Id iihjcM-livcs, sliip-lii-sliiin- niovc- 
ment, narnUivo of llif opiTatimi, I'lnnnicnls iitid 
r$conime0datiou8, plus individual udniinistralion, in- 
tiBlllgpnee, operations, logistics, ttnd communications 
anncKCK 

4tli Marine Division D-2Baxfe||le 9iqioa48,.ld Fflbra^ 

to 10 Mnrcli IJMn. * 
4tli MariiM' Division l> 'J I.a n:;iia;;c SiMlimi Ti-aiislii- 
tions. it.Mar4."i, '■Itcconsi nii l ion of Coniilcraltack 
Sfiilipcd by rJLT U/i;,! on .Mnrnlni,' '.) Maii li." 
4th Marine Division D-2 Language taction Transla- 
tions. liaSiu4B, '^BU<t Oil6ril»t A,i!(ik4lkl<iT*W^ 
lDec44.'' 

4tli Marine Divicdon D^ Language Section Tran«1a- 
Itniis. ii>iar4$, Japan«i«[NiB$«l¥teMh9tt»^^ 

of i.'iiMOi iri. 

4lli .Marine Division IVU I.aiiKUaKClN^ellfcm'9>($)nBfeni^ 

JH)\\' Iteport No. 13, SJlar45. 
4(h Marine Dlviiston D-2 I^inguage Section Trannla- 

nons, 2oreb49, "lastnicUoos Vwa) CU^ oiK ainfl; 

TrnMS," [Jatiatiese IflOfh fiWisfrttt OfeteT Of StaffT. 

4tll Marine Division D-2 T-anKiiaRi" Sci lion Ti-Jinsla- 
tiiiiis, •_'.si'Vli (.", iran.slation ol! i-aplurod ouoniy diary. 

-(Ill Marine I tivision ZKSStUtOfllffSflliiajto^l^IMBnaV 
to 10 March 1945. 

itilr Uiarfaiitt <^pmtion Report, Iwo Jima, ISAjteiilS^- 
cnntalns reports from R-l, R-3, and see- 
tioris, plus action reports from lodlvldnal organic 



I'.'Sd .Marines ( ipiTalion Itcporl, I \\ o .llnia. pr l.'i. con 
Inins repiM'ls fi'oni U I. I! -. i; .•mil i: I scrMons. 
lilita action ivjiorls rroni indiviiliml in;:anic liaiialion.s. 

ftlUb MAf^i^'ltporation ito)Hirl^ Iwo .lima. 'J0.\|a-4r>, 
-(i(tn(.ninD rt»pi>rtJt from lUJ, ttsJi U-.'i, and »-i hw- 
f loiiK. pinH nct1(ai iTport$ ISttOUt tfKlivldtiul organic 
liaMnlliins. 

•J.'iili Marines (»iHTalion K(>(iorl, Iwo .Tliua, iriAprirr, 
roiil.iins ri'piirls I'l'om I! 1. It 'J. It-V., and |{ I see 
Uiiiis. pins action reporl.s I'roni indlvidnni orpinic 
liattalionK. 

ifix I'unk fliittnlinu Operation Report* tsm itttU^ 

'lAApri'f, etmtnins reports from organic c(mg>BlHt9ft. 
4t1i I'ln^'ineer BaltSiiOA i^JPWMlOA 2i«t>«n, XNMT 4)l|». 

nndaled. 

4ih Mcdii .ii Rnttnllon O|MMtlnm>iBbt)0tif^ 

nnilali'il. 

-till M.'i.iiH' Division sa);ffimi(SifiiiAtii(^t^^ 

Iwo Jiina, 4Apr46. 
ISth^aMbut tHrision SiiediA Aetlkm'ifvptrtli; I\vi> .Tlnm 
Operation, 19 Fehrnary to 20 Mnrcli 104.1, ^Apr4ri. 
contains l)rtRif report of nine secMonx covertnii a 

snniniary. pl.'iniiinj,'. lasl; oru.'iniy.al ion. Irainini.' and 
relu'arsals. <>nilia rUal ion. nnivenicnl |o olijecllv c siiip- 
tii-slioie inoM'inenl. opei al iiin.s asliore, and special 
couiucnts and rccjowuicndaUunH, ^tlus Individual ad- 
S|^ii)iratl«ift, ttl&MBfi^ ilfOm^^ itm0t tmut 
Q$VC qnarterninStte^«ftttr6]ttrlS('r <llr «nPP<>i'l< nnvnl 
gtrnflrc support, and CotnnithiliiTftTOMS iinnoxes. 
.'ifh Marine Division Opi'r.ilinn OnliTs !) 1." and 33-4^ 
."illi M.'iri III' Division I ) ."> loui ji.il. Iwn .llnia. 
."Ill Marino Division W;ir Diar.v . Fi'lirnaiy 1!M5. 
5tii Marine 1 li vision War I>inr,v, Slarcli lt)4«>, 
otii Marine Dlrlalon £N^. l^tH^ti Bejioct No Sl^ 
I»MHr45. 

5th Marine BtvlSfrai f(iianRMiiE> Lnngnngc Section. J're- 

lilllinary I'OW Interro.a.'ilinn lieporl No ;»;. IS.Mar ir,. 
l.'ttll .Marines Special .\clion Heporl, Iwn .liina Opera 

lion. TAprC, .onl.'iins i-ep(.rls I'roin It-I. I; :!, 

anil K-1 siTiions, pins aelinii reports rroni individ- 
ual oi';4anii' liallalions. 

aitth Marines Special Action Report. Iwu «l,iiuiv OpBr%> 

and RH( flections, vii»i6el^'3fei>om»fi^ lni(i\'laHn] ' 
organic i)attnltons. 

2(llli .Marines War Diary. ^Marcli 1!M.". 

27tli Marines Special jVclion ICepnrt, Iwo .lima Opera- 
linn. I7.\prl."i. I'ludains reporls from U-I, U-'2, It II, 
and it-^ scctiouH, plus action reports from individnnl 
organic battnlion&. 

^ti Mftrines S^iA 4l<^mn,B(9nM, ^ Jlmn Opvra- 
timi, undated. ctmtninei inipnHv^fi^ j^^^ 11-2, B-3, 
and R-l siM iions. plus actlOD tiepM^ fVOm tinaivMttAl 
or;.'anic bal (alioiis. 

ntll Tank lliillalion Spei'ial .\i'lion Keporl. Iwo .liani 
Opcrnlion, 24Apr4i'), contains reimrts from organic 
eoroiNinlcs. 

nth Tirnlc Rattntton t>erlodlc Report Mn 5, 24BVMS: 
5tl> Shore I>nrt.r Regiment Special Action Roliort. Ttfo 
3\tlM Qpemtion, iindateiiiL 
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Army Air l''(i]( i>s, I'.icilic Occiiri Ari'jis, Kcpdi l nf I'nr- 
tlciliatiiiri in llic two Jiiiiii 0|H'i':iti(Mi, liM.'i, ciniliiiiis 
ii^jMirtit <if VII Bomber CuttMl>un(l uniUs nnd iteyentH 
me 9ot» AiNer grtAtlfK. VmA nt tbe Mt tTitf' 

verslty, Mnxwcll Plelrt, Alnbiiimi. 
H<*iul<iuiirI(M-s, 147tli Infantry Itccinicnt. Ri'itort of 

Opi'l'ii I idiis A;;;iiiist llic lOlii'niy, n.Iunlri. 
Kilfd ill llif Adjiiluiil Gi'iuTiil's Ollk-e, Kiiiisus City 

lUcords AdrntvilgtiAtloii OenteTi XAtinut Ct^ % 
Misson^i, 

4«iny dflrrt«ttn Wttw, dtietiai A<<ttim Beiiort. 1a\'0 ifaito 

'Cniiiii.Mii;ii, 2riM;n- I'l, 
i^tli AuiiiiirLTufl Arlilli'ry Grtuip, Spwiiil Action Re- 

AwetbWFt ttHlIt BoMrt A. and Cohlmla, IstU Renn6th» 

iBItm iPhIra ifnrino DMaUm. 'Waabington: InfBOttjr 

.tmiMfnl Press, IIM8. 
Assistiiiil I'liicf of Air Sliiff, IlilcHiKi'iicc, WsgihUSjigildqi, 

D. ('„ liniiiict. Vol I. No. 3, AuKiisI 
Assislanl. f'liicf of All' StiitT. IiilclliKiMicc, Wasliiii;,'loii, 

H. (i, "Iwo, B-2tt. Baveo and Fijibter Sprlngboaril," 

HmjMfctf, Yol. i3d^ M0. B, 8^)ft^iil>^M)etobe(r IMS', 
liojjfrs. MiiJ CIiarlHs W., Mitritip Avintloii /n themiiP' 

Ijiiii'M, M:irlii(> Corps Historicnl Mononniph. Wnsh- 

Ili^Ion : iMiinii'iil I'riiiliii;; (Hlirc. lilfil. 
Conner, Howard M., Tlic tipcarlicdil, The World War IJ 

History of the 5th Marine DlvH/^ ^^tlMNttftDfti 

Infantry Journal Press, 1930. 
Dulles, Foster R., Amrrim in the Paetife. New Tork : 

Hongliton-.MiMlin ( •i.iiiii;my, VX':2. 
Fnhoy, James C, The tShipn and Aircraft of the United 

StaNx I'Irrt. WaOat^fSmt ^Bil^ ^nxi Mmt^, 

I'ulUishers, 1050. 
Hitlaey. Fleet Admiral WIIHWFi kaA Bryan, LtCdr 

J., Ill, Admiral ITalKi-ii'x filory. New ^01*? Me- 

(Sraw-IIill Rook Company, 1!)47. 
Heiiil. .Maj Koliert .Ir.. "Dark Uomon lM»t"JKalqliM 

Corpg Oazetle, August 1045. 
Hoffinan, Maj Carl W., Saipan: The Beffttming of the 

End, Marine Corps Historiinl Monograph. Wta^ 

in^on: GDVornnient I'riiitiiij; Olllfe, 1050. 
HolTman, Maj Carl W., The Seizure of Tiiiiaii, Marine 

Corps tiisturical Moag^^apb. Washington : Goveirn- 

■jniMit PrtnttngiMHeev 10^. 
Hougli, Maj Frank ()., The AkkiiiiU iiii Peleliii, Marine 

Corps liisliirlcal Moiio>;ra|ili. Wasliinston : Govcrn- 

nifht l'rintin^' (Klicc. llirii). 
UuuBh, MaJI Frank O., Tlic Wund Wur. PliUadelplUa 

tsely|JMt«»ii. ia»d Crowl, Philip A., The V. S. Miirhics 
and Atttphnfoii* War. Prineoton: Princeton Uni- 
versity I'i css. 111.")!. 

Lod^e, Maj O. U., The Itccupturti (;/ Uuani, Alariuo 
Corps Historical Monograpll^ 'jf^^^iilliii^' Sd^Niv^ 



Military IntclliKonre Srrvii-e, War Uepartuient, Tiie- 
tieal and Ttichlilcul Tn ndx. No TiS, May ll>45. Wtt^K 
iPgtuR : Ouyernnient Prlnyi^ Oiticfi, lOjtS. 

W. W. N<rt1a)n & Company, Ine., 1D44. 
Price, Wlllnrd, .Tnpnn's IxInndH of Afiixlr.rii. Ncav York : 

John I )ay < 'oinp.iiiy, liH I. 
Sh<!rro(l, Uoliert, UiHtury of Murine CorpH Aviation in 

World Wattt. WfMdUtijteii: j3aitttatftt^P 

im 

York : Cliarles Scrlhner's Sons, 1040. 
Terry, I'lillip T., Ti rrti'n ■liii><n\< i<i- Enifiirr. Boston and. 

New Yolk: IlMui;lili)n .MilHin ( 'oiiip.iiiy, I. 
Williams, I.lCot Uolwrt U., "Up the Hock on Iwo Idle 

MISCELUNEOUS 

llfllt^tcffiSwr of t&elJnited Tftntes Army, Biennial Be- 
:^Q*t,Xi'tt1yl943to3(l Jnn<> 104.-. 

^Sndj'blopeaia Hrltaimica. articles, "Oirasawara .lima," 
and "Voleaiio Islands." 

Garrctson, Ma.i Krank K., "Operation of the 2d llu., 
241 li .Marines un Iwo Jinia, Voleaiio Islaad*> l<&Feb- 
18&Inr45," an impublished moijiggrapb prepared for 
the Advnnwd OfBoers Course, Tliii? Ififantry School, 
I''orl r.eniiin;:. ( ;c(ii-;;ia, lOFcliI". 

GiniK'M-. SS;;i Henry and Sniitli, SSgt Tony, "Tlie 
'r\venly-S('\eniIi .Marines in Cnmba^ XWO'^IOA,*' )UI 
impublished manuscript, undated. 

HAiie^ Ma.1 Toshitaka, "Explanation of Japanese De^ 
fen so Plan and Battle of Iwo Jlma," 23Jan40. 

Japanese .Studies in World War II: "Air Oiierations on 
I\V(i .•111(1 the liynkyiis," N'(i ."7; and "Operal ions <iii 
Iwo Jinia," No til. On tile at tiie Ollice of the Chief 
of Military TMstcu-y, United Stales Army. 

Navy D^urKut^t Frets and Itudiu Releaae, ujedalii, 
clbticn aiiill' iinU eoimaeiiaaiton a«a¥di^ to 
and crewa of LCI(O) Gronp Right nnd l/^(,Q\ 
Flotilla Three [for Iwo Jima aetiou], uSep45. 

The Xrir Yori: Tiwca, "Forreatal BaTt 'lIitl^ tff 

Ararines," LItiFelil.-. 
77(r .V, ),- Yorl.- riiiii -1. "Japaiie.>ieGllftf «»IWol»ttliBed 

by Tokyo Radio," 3Mar4.-i. 
Thomason, Oapt John W., Ill, "The Fourth Division 

at Iwo .lima." an nnpniilished ni.inuscrlpl. undated. 
Turton, l.tCol Howard J.. ".V Hivisi.iii I'le-Dawn At- 
taek," Historical Study. Marine Cnrps Scliiuils Senior 
Course (184(i-47), Filed at Records Seetlou, Marine 

<3Mps Se^aiii% ^^ttiia^ 
% 8. Army Surgeon General, &I<mthly1tlm^^^B9^ 
Section 7, Health for June. 104.'. 

U. S. .\";ivy liiireaii of Medicine. Slati.sties Sbc^^'; 
"\Vorlil War II Casliallii'S. " lAUijl.n. 

U. S. Sliips' llislnries: I'SS Peiimieiilti , tJSS I'rinif 
Buy, USS Bteumer Bay, US8 Wn1(t: Juland. Kiled ut 
Office of Naval Becords and Lllnrftry, Sblp«' HIstoriea 



m 



IWO JIMA: AMPHIBIOUS EPIC 
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Chronology 



31 January- 
7 February 



X7-22 Februai-y 



29 Fobruaiy- 
28 Mtavk 



22 April 



IS JUB^ 
19-20 June 



2-1 .Time aitd 
4 July 



1344 

U. S. foiTPS invade and cap- 
tuio ^^njll^o and Kwajaloin 
Atolls, Marshall Isliuuls in 
first oH'cnsivc against Jap- 
anese lerrilory. 

U. S. forces invade and occupy 
Eniwetok AtoV^ MaisMl 

Islaiiils. 

Adniiiallies invaded and main 
Army (roops. 

r. S. iroops Iniiil ill Ailapc 
tiiul iiulluiklia in iiorlliorn 

C3lina-bMS(d B 2!)'s bomb 
Ksriied^u inland in first Supor- 
itiMt on Japan» 

U; Mftrinee and Astey 

troops inviidc and captUl^ 
Saii)iui ill llic .\liiriiiii!i>. 

U. S. Xiivy cari iiT liisk lorcc 
strikes Volcano-Bonint Isltf^. 
in first raid on tliese groups. 

First Battle of tlio Philippine 
Sea: Japanese Navy suffers 

U. R. Niivv c'lrripr Ijislc force 
again bombards Vulcano- 



21 July- U. R. MiiriMcs nnd Army 

10 August troops invude and recupturt- 

2:^ July- U. S. Marines assault and 

1 Auguust incize Timai), Maiiauas Isk 

laiids. 

15 September U. S. Army troops land on 
Morotai, Xcllicilands KasI 
Indies, and capture aii'iield 

15-17 Soptember tr. S. Marines and Army 

tron|)s iissinill I'cli'liii and 
An^inir iii the Pnlaii Islands. 

L'. S. Army troops seize I'litiii 

as advanoA tmnl baadu 



2;j SoiJl ember 

3 0i»ti>ber 



JCS directive orders occupa- 
tion of one or more positiotifl 
in the Naupo SLoto (VolcaiiO" 
Bonins). 

Admiral Ximil/, iiir<irms Dcii- 
eral Smilii that Iwo Jimu is to 
i^thel^Sttpd Shoto objeclivfr; 

U. S. Avmgr troops invade 
Lcyic lo open tlie PbUippines 

C»uiij)aijjn. 

Second Battlo of tiie Philip- 
pine Sea (Battle lot l^Qjrte 

Gulf). 

11-12 November U. S. Navy surfacn f«)rces 

Mde tm ndih iteav; 
bpmbaiidinent. 



9 October 



^0c^ber 



23-20 Octoboi- 
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24 JSovfJuber B-2ii's coiuliuaiirsl Alaiiuims- 
baB6d attack on 'Foiled; fii»t 

mid In- hiitd-hiiscd ainimft On 
rliipiiiK'sr I'iipilnl. 

8 Doccinbw S. Navy siiifucc units shell 

Iwo Jima, 

l&ti»mSl^l^ XJ, S. Army units land on 
Mindoro Island, Philippine 
Islands. 

hiu'd VolcniH) Botdn Islands, 
incltidini' Ivpo JioiA. 



23 Febniury 
26 ebruaty 



5 jamiaty 
9 Janoaiy 

afebruoiy 
15-16 February 

16 February 



16-18 Filta/mm 
\ 1$ Fdbruaiy 



1945 

I^. s. Navy vessds shdl Iwo 

Jinm. 

U. S. SLxth Amy invades 

Powi iiul r. S. niivnl surface 
force bombards Iwo Jima. 

Anu rican troops re-entffl' Ma> 

nila. 

V Amphibious Corps Landing 
I'oicc (Icpjiris Mai'ianas after 
final rehearsals for assault oo 
Iwo Jinui. 

Adnn]^ MitS3di«r^ SVuetttjiar-' 
rior Force (TF 58) launches 
2-day air strike against Hon- 
8lbtt> ^ divert attention from 

Anii)liil)ioiis Bfl^port Force 
(TF 52) con(^et^ prepai-atiou 
bombardmeitt fil Iwo ilitfift 
with aircraft and gunfire. 

The 4(]i iiiid otli Miiiinc Divi- 
sions assault iwo Jima and 
gain foothold. 

The Slst Mt^ltiM tVAO Ee^ 

scrx'c) commit (cd in 4th Di- 
vision zone of iicli(jn. 

Japiincsi! Kamikaze air attack 
made on Support (Idijpcf 00 
Xwo Jima. 



i- 27 Februaiy 

28 Februaiy 

t. 3 March 
i/'-'S March 



, 4 March 
\^ 6 iMarch 

\^ March 



1/ 
9 March 



Ameiiaiu Flag raiseil atop 
Mount S'uribachi by the 28th 

Marines. 

Till' .id Murine Division fless 
3ii Marines) committed in 

General unloadhig of cai^ 

bcfiins. 

The '6d Division ovetnuis Air- 

and 199-OBOE. 

American Army troops in- 
vade Palawan, Philippine Is- 
laiidai 

Marines of the Tith Distidoh 
overrun Mill .■;()2A. 

Alariucs of the 3d Division 
v(|I^^Airfield Numbert^ 

5th B^vi^oa tiaptuiw Bfl 

362B. 



First B 29 h 



on I\\'<i .lima. 



16th Fighter Group (USAAF; 

Si's and P-61's. 

Majoi- General James B* 
Chancy (USA), Island Com-^ 
mander, assumes responsibil- 
ity for island base develop- 
ment, air defense, and airlield 
operation. 

3d Division makes predawn 
attack against Hill 3G2C. 
Hill captured later in the day. 

Jb;piix(^6 toig^t (SottntearfttliM)k 

(ni<j;ht of S-9 March) repulssd 

by 4tii ])i\ ision. 

General Holland M. Smith's 
Expeditionary Troops (TF 
56) Command Post transfers 
from Eldorado to Auburn and 
Admu'al Tm-ner and staff 
on board Eldorado leave for 
Guam. Task Forces 51, 52, 
S3, 5% md 5f) all disbanded. 
4#au»l Hany W. Hill 
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assumes dutks of Sittiioi' Offi- 

cor Present Aflonl., Iwo Jimii. 

;{(l Divisinn patrols roach 
iiorllii'iist (M>iist. 

10 March 4tli Division trooiw hrbftk 

through to the cast ((msi, 
pincli out oncmy siilii-iil 
around Amphitboatcr md 

Ami'i'ii'iins litiul on MtUdaiUlO, 

Pliili[)piii(' Islands. 

11 March Iwo-basod Army Iight(?r 

for pirpViding «>>' <li'r('MS(> and 
grpundsuftpiort missions whon 
\tt6t Kavy «8eovC' iroraors 

leave. 

^4 March Oflirial (laj^ I'aisint: ceremony 

marks pi-oclanuilion of 1'. S. 
.\iivy Military (ioveriiineilt 
ill Voleimo Islands. Corn- 
inander, Expcdi I ionury 
Troops departs for Ooftin; 

I''irsi Marine iniits commence 
loading out ior departure from 
Iwo. 

t^Halidi litet enemy opposition crushed 

Jn lid T)i\ isi()ii zone w illi rliin- 
inalion ol' C'lishnian's Pocket. 

l''inal Japanes(! resist aiiee de- 
stroyed 1l& 4th Divisinn /one 
as litst (<noiiqr-heId pocket is 

wipeil out. 

Iwo Jima decUstBd 'Ssetired i^t 
1800 after 8f > ^ya cX Utibm 

assault . 

20 Mfttdi 147th infantry iieginicut 

(USA) ftt<^v«s tar g^crrison 

duty. 

2^luSlkrC^ l<'inal Jajianese [lockcl of re- 

sistance un Iwu Jima elinn- 

^ nat<sd tiy sth; lais^iedto, 

S6 Mftioh Japanese surviil^ lau&ob 

dospei-atc early Morning: 
tack in Sth. Division zone 



4 April 



April 



IS April 
12^ JttlH» 

5 July 
9 Augusi. 



bivouivc iU'cas near llie west 

( 'n])l\n-e and occnpal ion phase 
aliiioilliced coniplcl I'd al llSdd, 

Conimandcu- i'urward Area, 
CisniaMJ 1^6ifie, Viee Mrtiii-ol 

.lolni fl. IIoo\ i'r, assumes lie*' 
sponsihility for tli<> dcfoilVO 

Majisr Geiioraf Oianey ftjBi.- 

smiles operational coiilrol 
all iinils oil (lie island. 

Major CieniMal Harry Selimidt 
doses- VAC Command Post, 
ashore and departs l>y air, 
leaving the 9tii Marines to 
assist niop^up «c3vit{o»; 

.Vniei ieaii troops land on Cebu 
island, IMiilippine Islands. 

I'. S. Tenlli ArJiiy f iiicliidinu: 
the 1st and (itli Marine Divi- 
sions ) I a 1 1 d s < in-Qk&u^tt^-Kyu- 

kyn Islands. 

147Lh infantry assumes full 
responsibility for {ground dti- 
fenso and mopping up on Iwp 
Jima and the 9tli Maiineft 
|)rei)aros to leave. 

Eighty P-Sl's (lyin<r from 
Iwii -lima escorl \\ L'lt's over 
Japan in lirst of L(. 8. lanil- 
based fighter aircraft flights 
j!o Jtbe enemy hoiim Utnodtti 

Last Macitas»ieaye^l^^^lwi9. 
.lapaiiese reB»taac& coases &n 

( )kinau ii. 

riiilippinu islands Campaign 

li— 29 flyiiit; from .Marianiis 
drops atomic hoinb on Iliro- 
shima, Jaiiaii. 

Second atomic bomh hits 



^Stk^Mm^t:^ peace.. 
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iwn jiM«:: nMrHiBious tut 



APPENDIX III Casualties 



UNIT 


Killed in Action 


Died of Wounds 


Wounded in Action 


Total 


Un 


EM 


on 


Em 


OK 




on 


tm 




1 


2S 


0 


14 


22 


212 


23 


24» 






















6 


151 


2 


41 


25 


573 


33 


776 

1 


9th Afnriup.s 
















H<k3 and Weapousi, 


0 


15 


0 


5 


7 


74 


7 


94 




5 


124 


1 


34 


14 


423 


' 20 


581 




4 


170 


2 


41 


20 


389 


26 


600 




32 


104 


3 


24 


19 


326 


54 


454 


gist Marines 




















0 


2 


0 


0 


1 


0 


1 


2 


iBtBn 


3 


69 


1 


51 


16 


396 


20 


516 


2dBn 


8 


95 


0 


20 


20 


441 


28 


*556 


3d Bn 


5 


89 


1 


28 


18 


383 


24 


498 


mth Mcainea 


















liftB Btiiy'. •*«««.'«••••. . 


0 


0 


0 


0 


0 


4 


0 


4 


1st Bn 


0 


6 


1 


2 


8 


38 


9 


m 




1 


3 


1 


4 


3 


38 


5 






0 


0 


0 


0 


1 


9 


1 


9 




1 


2 


0 


0 


3 


18 


4 


20 


3d Tank Bn 


Q 


23 


0 


2 


8 


85 


8 


110 


3d EJngineer Bn 


a 


5 


1 


4 


a 


92 


3 


101 



> Miiriiic ( iirps casualty figures furnished by Personnel Accounting Siclion, RecKirda Branch, BeMonnel Depart- 
ment, IIQMC. These figures were certified and released in August 1U52. 

* V Corps category includes: VAC Hq fin, Ist Prov Fid Arty Gp, 8th Fid Dpt, ad Arm Ainph Trac Bn, 2d 
Sep Engr Bn, VAC S\k Jin, VAC Mad 6)St 3d Bomb INap Cpy Co B of FMFPao Ai^pl^ Beoon Bi^ 3d Sep Topo 
Co, and other Corps 'rroops. 

' 3(1 Division 'I'rnops ciiti'unry incliulcs: HAS Co, IJccon Co, MP CO, Sfg Co, 8d JASCO, SpUStii WpM Bo, 
elenientii uf 3<i MurinoH utluclicd, 28lh, 30Ui, utul 34lli Uopl DrafUi. 
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Killed in Action 


Died Of 


Wounds 


Wounded 


in Action 


Total 


UNIT 




































Off 


eri 


on 


Enl 


Off 


Enl 


Dn 


cm 


3rd Marine l>u»wd}i>— 43»ii. 


• 
















3d Pioneer Bn 


u 


q 


0 


0 


1 


8 


1 
4 


1 1 




u 


u 


0 


1 


3 


13 


q 


J 'V 


3d MT Bn ...i.*..*. 


1 U 


u 


0 


0 


1 


7 


1 

1 


n 
I 


:kl Medical I^n 


U 


U 


0 


0 


0 


12 


U 


1 Q 


/ith Manne Dioinioii, 


















Division Troolto *. ..j ^ , 






2 


24 


23 


504 


4.1 




23d Mdrines 


















H&S and VVeaponSf , 


U 




0 


3 


5 


81 


c 
0 


1 f tQ 
1 00 




Q 

0 


1 d'J 


1 


33 


20 


417 


9Q 




2d Bn 


It 

l) 


1 wt) 


3 


:!() 


2(5 


53 S 






;kl Jin 


fi 

0 




1 


'>2 


22 


443 






^4ih M<n 'ni(s 




















U 


0 


0 


0 


1 


53 


1 
1 


»)(> 




A 
* 




5 


27 


18 


460 




f;no 


2^ Sti*. « *, t « * 1^ • ■ 


Q 


1 qfi 


1 


31 


20 


516 


tJU 


Do. > 




1 

1 


14.1 


0 


33 


27 


558 




TV) 


^5tli iVIarines 


















W&S md Wmptm. 


q 


Q 


0 


6 


12 


79 


It 






0 
D 


111 
111 


0 


31 


16 


446 


99 


t)Ho 


2d Bn 


Q 


1 Oft 


0 


51 


19 


540 


97 


7Q7 
/o/ 




1 n 
lU 


1 Ci 


0 


38 


26 


502 


00 




141/1 Marines 


















H&S Btry 


U 


U 


0 


0 


1 


1 


1 
1 


1 




<> 




0 


8 


4 


7") 


R 
0 


07 


2d Bn 


1 
X 


1 f\ 
J u 


0 


0 


7 


■IT) 


Q 

0 


) . ) 


3d Bu 


q 
0 


1 1 
i I 


1 


2 


7 


51 


1 1 
1 1 


O'l; 




J. 


9 


0 


1 


2 


31 


q 
0 


94. 


4 til Tank Bn 


n 
U 


9(1 


2 


3 


12 


86 


14 


1 no 


4th Engineer Bn , . . , . » * 




iil 


1 


9 


22 


244 


07 


•104 


4th Pioneer Bn.^, 






1 


4 


15 


143 




171 




0 


0 


0 


0 


1 


18 


1 


18 




0 


I 


0 


0 


0 


7 


0 


8 




0 


0 


0 


0 


0 


5 


0 


5 




2 


8 


0 


0 


0 


35 


2 


43 




0 


7 


0 


1 


0 


27 


0 


35 


Sff^ Mdfine Dimsion 


















Diviuoii Troops*,.,.*. 


22 


303 


2 


107 


32 


941 


56 





*4th Division Troops category inciiido.s: ll&S Co, Hcooii Co, MP Co, Sig Co, 1st .IA8C0, Co ^ji^uts) «f' 
Hq Bn, 7th War Dog Pit, 1st Prov Rkt Det, VMO-4, Ampli Trk Co, 24th and 30tb Repl Drafts. 

> 5th Division Troops category ii;ol tides: H&S Co, Reoon Co, MP Co, Sig Coj 6th JASGO, 6ttL Dog; 
.Flj^ 3d Pxov Rfct D«t, VMO-§, 26th, 27th, 31st, aud 37th R«pl Drafts. 
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nil IT 


Killed in AcHoii 


Died of Wounds 


Wounded in AcUon 


ToUl 


Off 


Elll 


Off 


Enl 


Off 


Enl 


Off 


Eld 




















tchlh MdlilH's 




















1 


19 


2 


6 


9 


109 


12 


134 


1 nl- Hvt 


4 


177 


2 


64 


30 


748 


36 


989 


c\A Tl .» 


2 


125 


4 


54 


28 


570 


34 


749 


.Hi nn 


5 


150 


2 


33 


24 


507 


31 


690 






















4 


19 


1 


8 


8 


111 


13 


138 




6 


161 


5 


61 


27 


530 


38 


752 


J3U i 


2 


85 


2 


35 


22 


481 


26 


601 


t>(l .1>I1 ••«•••«•'••» 




118 


1 


53 


15 


509 


21 


680 


<^67/( J\ 1(111 lies 




















1 


23 


0 


7 


3 


92 


4 


122 




4 


134 


' 3 


40 


25 


573 


32 


747 




6 


138 


0 


34 


25 


586 


31 


758 




5 


162 


1 


34 


16 


464 


22 


660 






















0 


4 


0 


1 


0 


11 


0 


16 




4 


27 


2 


7 


5 


58 


11 


92 




1 


9 


0 


3 


2 


50 


3 


62 




2 


22 


2 


6 


9 


78 


13 


106 


4tn isn 


0 


18 


0 


3 


1 


55 


1 


76 


m±t ri'^ -.1. T>.^ 


1 


12 


0 


5 


8 


52 


9 


69 




1 


60 


0 


24 


1 1 


1 07 
15/ 


1 o 


/4 1 


5th Pioiu'or Jin . * . , « « . . . 


5 


25 


0 


11 


10 


Iti.S 


15 


204 


5th Service J5n 


1 

I 


c 




9 


\ 1 


.1 1 


1 
1 




5th MT Bn 


0 


7 


1 


0 


•1 


53 


5 


60 




0 


1 


0 


0 


0 


2 


0 


3 


.'kl Ani])li Tnir Bn 


0 


3 


0 


5 


0 


17 


0 


25 


nth Amph Trac Bn 


0 


1 


0 


1 


6 


28 


6 


30 


ft jjjTii ■ Ji^M Wji i.in m 


2 


23 


0 


0 


5 


28 


7 


51 


Total Mftrine Oa«ual^ 


216 


4, 339 


60 


1,271 


826 


16, 446 


1, 101 


22,0$8 



• TIk'sc iMclii(l(^: Murine (ii Uu liments on hoiud (he following naval vessels — Chester, Nevada, Saratoga, Zeilon, 
rrnnklin, Randolph, Iniliaiiapolis, lio^toii, iiiul In these Marine air UIlifBr^Ml''314, VMF 811, VM[fi 613, VMTB 
131, VMTli 134, VMTU 242, VMU 052, VMU 343, VMll 353. 

* These totals do not include 8 officers and 43 enlisted men still listed as misriSg, in$<Wn^>tald, 
and 2,602 enlisted men that were combat fatigue casualties during the operation. 



NAVY UNITS 


Killed In 
Action 


Died of 
Wounds 


Wounded 
in Action 


Missing, 
Presumed 
Dead 


ToW 


Hospital C'oi psitioa sorviDg isdih Map 

Medical and Dental OfRc(!rs serving 

31st, 62d, and I3,3d Naval Construc- 
tioa Batbaliona. i . ^fi. w • ; ^ >. • > < 


176 

2 

42 
143 


19 

0 

7 
44 


529 

12 

218 
1,158 


0 
0 

2 
446 


724 

14 

269 
1,791 


363 


70 


1,917 


448 


2, 798 
















Uiiils attached to V Corps LandiJig 
Force 


7 


1 


28 


1 


a? 



» Navy llu.s|>iral CorpMucn, Midicfll aOd Dontiil Olliccr casualty (iguies tmii^!^^ V> 8. SfSV? Baroan of 
MediKiiie and !SurKery, SlatisUcs Division, "World War II Casualties," 1Aur52. 

• Navy ships, craft, air units, and conslnii l idn bn casualty figures furnislii'd l>y Navy Bureau of IVrsunncI, 
Persppal Affairs Division^ Qa^ualty Branch. Tl^ese figurw were compiled and released in 1048. They include all 
gun&vtnipport ships, landing 4>ipa and atatti, Sge wppoii praft, carriers, transports, mine sweepers, cargo vessdSi 
air units, UDT's, and sliore-bttani noltl WpdtiatVfr of medical personnel and naval construction bns attached to 
Marine units during (lie operation. Iliider 'ft Nl^vy oaaualty accounting procedure the casualties included in the 
above inissijig, pn'sunK'<l dcail iOlm»:V» WSI^ 
n^portcd dead, and declared dead. 

Casualty figures taken from \AC OpHpl, Aiine\ (!; alli MarDiv SAli, AnMe\ A. Cdsuiilty I'lHUres are for: 
13Sth AAA Gp (USA); 508 SAW Bn; 72Uth SAW Co; 4Uth Sig Construction Bn; 442d and 5i)2d i'ort Cos; 47t8t, 

4?8i^ Mta 47«(Ii JMopli 'Sim Ctt. 



26019$*— 54 ^10 
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APPENDIX IV Command and Staff List 



EXPEDITION All Y TROOPS (TF 66) 

Connnanding Geueral. .LtGen IIollaDd M. Smith 
Chief of SWf,,,;,,,*j. .f'nl Dudley S. Brnwn 
G-1..... .^jj;... .Col Ull.s.scll \. Jotflalll 

0-2 .....irf*.jk..Col Edniniid .1. Uiickley 

_ G-3 - , . i , . Ool Kenneth H. Weir 

* G-4... ^,v6^<jieor^B<.1^iM» 

Commanding General. .MkiiCSxSi Harry Schmidt 

Chief of Staff .BrigGen William W. Rogers 

G-l C(,l David A. Slan'ord 

<3-2.. .. Co) 'l lioiiias U. Yaiicoy (.USA) 

£}^S«.».i «4.. . k..;.*.^^.'. . . .Col Kdwaid A. Craiy 
r«-4 Col William F. Brown 

3D MARINE DIV ltilON 

CofnftKmdiBg G«iteMI. ^Majden dntv«ft^. IBH^c^ 

AssI Division Com- 
mander Col John B. Wilson 

Chief of Staff.., Col licjlmrt K. MoKaboom 

D-1. Maj Ii viuK U. Kriendler 

D-2 I,i(',,l llciuard .1. 'i'urton 

D-3 ,p^i>„.i Col Arthur U. Butter 

•toBofl»*.w*i.....^<lAOot Jack F. Warner (tiflftt W 

March) 

LtCol t;arey A. Randall (after 
14 March) 

S(l Murines ' 

^ Comnymding Ofiioer. .Col James A. Stuart 
EzeoUtlVwJ0&#r«4.^,I'tCol Newton B. Barldey 
R-3 k.f ^.'....^i.Capt Paul U. Grotli 

' This regiment did not land on Iwo Jima and did not 
aotiVi'lN' pari icipate in tiiat operation. The 3d Marines 
remained in the aiea as ExTrpFac Iteserve until 
6Mar4S, when it ntamed to Guam. 



1st Biilliilinn, 3rl Murines 

liadulion Commander. I. tCol Ronald li. \'an Stockum 

Executive Ofileer Maj I.oytnn .M. RoKers 

Bn-3...., Capt .luscph \'. .Millcrick 

Sd UaUulion, tSd Marines 

Battalion Commander. LtCol Thomas R. Stolces 

ICxftciiiive Officer. .... Maj Howard J. Smith 
Bn-3 Capt French R. Fogle 

3d BaUalim, dd Marines 

Battalion Commander.LtCol Ralph L. Honael^ 
Executive OfiSoer. .... Maj Royal R. Bastian 
Bii-4. Capt William R. Bradley 

9tk Marines 

Commanding ^fficoi'. .Col iinuard .\. Kcnyon 
Executive OI&aeti^ \ ^X^Qol j:>aul W. Russell 
a-8 ......4t.-^t.rl^'iQiiIv{n W. Kuns 

Bm^iSi^^CmModBt. UCoi Carejr A, Itaii3an (ni!tB.ft 

March) 

Maj William T. Otau (6-14 
March) 

LtCtA Jaclc F. Warner (after 14 
March) 

l^xocutive Officer Capt Frank K. Finneran 

Bn>^. * *. ■ ■ Capt James R. Hai|>er i(«intil 87' 

I'chriiary) 
Capt Robert R. Fal»f»)B» (after 

27 Kcbnniry) 

Sd lidllulitm, Dili MdrineH 

Battalion Commander. LiC'ol Robert 10. Cushman, Jr. 
EVMutiye Offloer, . < . . Muj William T. Glass (until (i 
March, again from 15 March) 
Bt>r-3 ^ Capt LaurttDoe Ctacrttft 
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Rxcciitive Odieor ItQiiltM B. Hiiblmrd 

Uii-3 .C^Joti^lt T. McFadclen 

Commanding Oiriicr ('<ii n.-uiniill .1. VVilhun 

I<:xaentfv9 Officer l.tCoi iMisiarn U. Smoak 

Capt Andrew HodMh 

Isl liiitliiliiiii. .'Isl MtiriiifH 

HatlaltoBfCtejaniaiKlcr. 1 .1 < "1 Marlowe ('. Willmiiis 
(uiilil 22 F<'l)nmry, WIA) 

Maj Clay M. Murray (22 
Kcltriinry, WIA) 

Mftj Robert H. Hoiiscr (after 
22 Pcebnmry) 

%9<»itive Officer..... MaJ Clay M. Murray (until 

22 Fobniary) 
Mai Georse D. Flood, It, 

(after 22 February) 
BBr4. . . . , r . . ^ . , , ; , Oemge O* 9kt^^ JQc 

UrtHiilimi. 31tt SttOynrx 
liaUalioii C.'oiiiiiiaiuli r. l.iCdl Lowell E. ICimlisli (unlil 2 
Miircli, WIA) 
Miij (icurnc A. I'crcy (iifttT 2 
Mareh) 

Executive Offioor. .... Maj Uoocge A.. Porcy (until 2 

Kaj Mtcha^ J3|^ta (after 
2 March) 

• ItlrS^.. . ....... .Capt Thomas E. mtgiSt 

3d BaUnlion, Slst Marines 
BattaltonOommander.LtCol Wendell H. Diiplantis 

ICxc-ciitive Officer Muj I'aul M. Jonos 

lin-3 Istlit Janios C. Coriuau 

iSlh Marinet 
OttmW^dillg OfTioer . . LtCol liayinond F. f'ri.-^l, Jr; 
SilEMUtiV«.OjBcer. .... LtCol Uuriiard H. Kirk 

Isl Biilliilion. nih Miirinrs 

l!:if taliuu Coituiiaiuicr. Muj (ii'(>rt>o H. Thomus 

l Ai'('uttyt(6ffiMr -Maj William P. Pala 

Bn-3,., Mftj Clarence E. Drissendea 

^(1 Hdllalinn, IHlh Marines 
Hai talioii Coiiiniander . LtCol William T. Fairl)otirn 
Kxecutive Officer, , . , QUver M^ Robipett 
fteHl/.. . . . ; ^ . ; . . . ;C^Jiwi«iiif'.f^ 

S(l linUtilion, 12th Marima 
Battalioii 0(MV>uaudcr . LtC'ol Alpha L. Bowser, Jr. 
ESKeeutiya <)fiieej^'' • • ■ • Maj Claude S. Sanders, Jr. 
]^»^.. Maj Willmr H, Ilclnior 

ilh Battalion, JUlIt Murines 
M'arcli) 

ttOol Thomas It. Belxer (aftor 
2DMara^ 



4lh IMtl<Uio»t M«rin<-»~-Vun(ii\uvtl 

tllSctntMynOmncr: t/ttijt 'fynirfHK Randall (MiitH 

March) 

IJii-3 (!tti»t Ldwis K. PoKKcnicyor 

8d Tank tittUathm 

Hiillaliini CiiiimuirKlcr. Maj IIdHv II Mviiiis 
lixi!ciitivi! ()IIi(.'iir (ii-rald P. Fo!<tcr 

I^bhSv. . > r i «>.^ . . . r . . Qapi: ^eniiMa ^. yain» 

f'liijiiinr liiilliiliiiii 
lial t.'iliiiii ( 'omnia 111 l<T. I.I ( 'ol Wall it ( 'anipl >i'll 

i:.\('cii(,ivo Officer Maj F.Ultu .1. C. Ko-i r- 

Bn-3 .Capt Arthur J. Wanlrcj), Jr. 

sd Pimm Btitidim 

Hal lali'iHj Cninniandor. l.itCx)i KflOIUWi Ml liVjlifaSMI 
ICxueulive Ollicor. , ^, , Ml^ Ho>V]^i'A. ]^ilHlt 

BiHft StiUs BdWardS 

Si rrtrt l\(ii>j)s, .id /)it'isii)n ' 
Cpmnianding Ulliccr. . Col .lames (). Unmi r (luitil (i 
MarcIO 

Col Lewis A. liohn (after Q 
March) 

£xacut{va Officer Maj Reginald Q. Saitte, IIX 

Si Service BalUUim 
BattaBuB gptniaantfar. UCol Paul G. Chandler 
ISxeeu^e Oflfoer- ■ • ■ - Maj William E. Cullen 
Bnir.$. , Capt Warren E. Smith 

Sd Motor TmntipoH SaSliim 
Battalion Commander, LtCol Ernest W. Fry, Jr« 
Executive Oflioer Maj Ira E. liarrod, Jr. 

^fe^... ^.>, ^ . , . , . . |»,^: B«no4i 

Hil Mcilinil Bdtlallon 
Hal I alioii CoiiiiiiaiHlcr. Cdr Anllioiiv V,. licyinont 
(rSM!) 

Executive Oflicer (VlrOwon Deuby (USN) 

4TH MARINE DIVISION 
Commanding General, ^f ajO«teiC$ltfttibi A. f3t^ 
Aast DividoB Com- 

mander » < . . jiBrigGen Franklin A. Ilarft- 

Chief of Staff ,Jj^ Morton J. Batcl)ftlda»- 



D-1 .... .ColOrtirH. Wheeler 

D«3,*.,,,,^,,a,, ,rf -.-T-tCol OoodeHiam I*. MeGoN 

mick 

D-S ('>■! IMuiii A. Pollock 

D-4 <'ol .Mailliow C. Horner 

BoadquaMw Sliitai- 

lOB. Col Bertrand T. Fay 

Comroander Support 

Group' LtOol Molvin L. Knilewitoh 



■ This coinriiaiul wipeirimpoaed upon and eoor- 
<iin:.ir<i 111,' ariiviiiev.^'tihs'Servtes, Motor ^TAttjpQrt,.' 
and Medical Bus. ' 

■ ^tt4ilt Mm^Hv 8tti»p(n«i|i <}i^)> iaaib «it!ahtntten 
fat two Jima as follows: iraBn (less dcts) ; 4th MT Mn 
Uoas Cos A, B, and C); 4th Tank Bn (loss Cos A, U, 
and C plus Mafigr Bt,. Ocd Go» 4tlt Bnr«-3q>f Wtu Bnpr 

m 



Coninmiuling Officer. .Col Waller W. WoTiaiiiRor 

Mxcculivo Office* iJCiil Mdwiinl .). Uilloii 

K-3 «.i 1 Muj Jlciiry S. Campbcil 

Jti Battalion, SSd Marines 

BKtteUon Commander. I. iC'ol Ualjili Haas {ttbttt 80' 
February, KIA) 
U Cbl Louis 6. BtMtfd {HXm 

20 February) 

Hxeciitive Officer LtCU)! I ..oiiis li. Bli.ssarcl (until 

20 I'chriiary) 

Bn-3 Cai)t I'lod <'. lOborlianil (iintil 

20 February, iCIA) 
Maj James \V. Sperry (after 20 

Sd BeUaiion, Attl jMbriHW 

Bftttaltpn CotQina&der . M aj r; ohett'Kit |)a v i < l > n (until 
7 iMaroh, WlA, aiiil a;;ui]i 
from 1 1 .March) 
T,l. Col Ktlwarfl .1. iJillon (7-11 

March) 

Exew^ye Officer. . ... ,Mj9j John Parley .(untiil 7 

mm, mm ■ 

Capt Carl 0. J. Qimm^ai 
(after 7 March) 
9Mk>»£>A>><*>"-> . .Capt Edward .1. 8cIlQijdd 

7 March, Wi.\) 

Sd BatlaUon, SSd Alarinea 

Executive OfficflTv.^^. . Maj Phili|) .1. .Maloney 
Bn-3 Maj Wllliani li. Cusbing 

g4i^ Marines 

O^mmanding Officer. -Col Walter I. Jordiiiv 
J^e«itti«i9 OPONTiA^.. .LtCol Austin 11^ )3l3iB^>(itBi|jlI 

8 March) 

It-9< J . . ...Ms] Webb D. 8sWjr6C 

1st Bnltnlinti, 2.'ilh Marines 

Battalion Commander. Maj Paul S. Treitel (tmtil S 
March) 

LtCol Austin B. Bilmeiti (jitiw 
8 March) 

iGxeautive Officer. .... Maj Horace C. Parks 
9a-$...,'^ . Maj Irving .Schccliter (uiit;i S 
Miircli) 

Maj George D. Webster (after S 

lilCinoli): 

Ilii (less dclH); 11 h Med liii (less Cos A, 13, and ( '); 
4th luinr Bn (less Cos A, H, and C); 2d Arm Amph Bii 
(less Cos A, B, C, D, and del of Bn ll<i); Div Ren Co; let 
JASCO (leas dets^ ; Ist Prov Rocket Det (lesa 1st and 2d 
Sees); Det 726th SAW Co) ; JIOPOA Int T6iMn; Det 8ig 
Bn, VAC; CorpfiLaQp. After the lahdtQg the following 
groups were AtUohed: 5tb Amph Trae Bn; 10th 
Ampb Troe Snf a<Mft^ mh Htspl Orafis. 



^amdon ComroaftaenlitCbl 'Rlchawl Hefliwrfl 

Kxecutive Qfliccr Maj l''raid< K. (tarrclsMii 

Bn-3 Capt. .lohii 1'. lio.ss, .Ir. innlil 

20 I''cbruar,v, W ! .\) 

Maj Charles C. Berkeley, Jr. 
tBhet 20 February) 

lid/liilioii, H-'ilh Mnrinvs 

Battalion Commander. LtCol Al.ex^der A. Vaade- 
grfft, St. M^ fi&mixyi 

WIA) 

Maj Doyle A. Stout (after 23 

February) 

I'jxeeutivo OlTicer Mnj Doyle A. Slum diiidl 23 

I'V'ljruarv) 
Maj Albert Arsoiiault (after 23 
February) 

Ba-3.. >...>......... Maj Albert Arsenault (until 23 

February) 

William C. Esterlfae. («ft«r 
r^S^ruary) 

'0OodpftQ$n!; Officer. .Col .John P.. T.ani(,'an 

ilx#ptoliVB Oflicer LtCol Clarence J. O'Douuell 

K<^. . xi-t-M^ iTobu'SU J<l&^ 

ist Battalion, S5th Marines 

Battalion Commander., LtOol Hollis U. MHSt^la 

21 Februwy, KZAjP 

Ifej Fenton j. Meit 0atee:il 
February) 

Iliiteeift^^SQiBC^ • • -Maj Henry D. Strunk (until 19> 

Frhniary WIA) 
Maj I'l'nion J. Mee ^tom 1S^21 

February) 
Maj Edward L, Ajtbill Cufter 3] 

February) 
Maj Fentcte iSm (atm s^ 

February) 
Capt William J. Weinstein (aSSiim 

2<! nnlinlion, 35lh Marines 

Battalion Commander. LtCol Lewis C. Hudson, Jr. 

(until 20 February, WIA) 
LtCol James "Sttui Hatm M 
February) 

£:^bQti[v». j^ffiSlr. .... Maj WilUam P. Kaempfer (un^. 

20 February, WIA) 
pphS'..,... ,.. .. Maj Donald K. Kills 99 

February, WL\) 
Capt J'^dward II. Mirkcnrnflj^ti. 

.Jr. (after 2() l'"ebrnaryj 

3d Baltalion, Ji6lk Marines 

Batt8l&A@touayar.^0dl 3wl&eib M. C^utmbcav 
(until 22 February, WIA) 
Capt James C. Headley (after 
22Fd»uary) 



Sil Baltalion, '45lh MaHiu's — CuutinuciL 

Capt .lames Anf.iiik faflor 22 
li'dniijiiy) 

Bn-3 , . , Maj I.iiwicik'o Kulisoii (Until 

111 Ki'brunry, WIA) 
Capt Elwyn W. Woods (after 12 

I41I1 Murines 
CooiniAndittg Ofllcer. .C'ol i.ouis O. Do Haven 
Executive OiBfleF. . .Li Col liiuidnll M. N iciory 
!R-S...i ( i t I\laj I'rcilcrick .1. Karch 

/«( lialluliiiii , l.'/lli Miiriiics 
Battalion ComDUinder. Muj .lolm H. Kdgar, Jr. 
lS|iecu,tiX9 0fft9^\ . , . . Maj Claries y< Wfttson 
!6«t-S'. Ott^ TOiymonit Jenkf M 

liathdion, l.',lh Miirinfn 

Battalion CQini^an^^.M^j CUtford B. Drake 
Exoo«t^y« .0ft«er. . . \ . MaJ Donald E. Nolt 
fljfcwjf;.., ]\laj Unlpli W. Boyer 

3U IJallaliuii, I41I1 M(iiirii\f 
lEW^iBiillb.^teUi^ Uolicrt K. MucFarlane 

(uotU 19 February, WIA) 
MaJ Hai^^ey A. Feehan (19-23 

I'cliniar.v, MTlor 10 Murolil 
1,1 Col Carl A. Yoimndalc I'iH 
February until 10 Marcl\) 

Executive Officer Maj Harvey A. Feelmii (until 

19 February, again 23 Wttf 
tu^ry until 10 MarpltJI 

4II1 rSdIlillloil, r',lli Miirilns 

Battalion Commander. Lt C'ol Carl A. Youngdale (until 
23 Febrvi^ «^ iO 

March) 

Maj tlolsnd J. StiHixen (SSi 
February until 10 MarohJ 

Executive Officer Maj Roland J. Spritzen 

i9»r4'vcr,<,rv Capt. llussoll F. Bdioenbeek 

Jilh Tanfc Battalion 
Battalion Commander. LtCol Ilichard K. Solunfdt 

Executive Officer Alaj Francis L. OrgaiQi 

Bn-3 ,. . Maj Leo B. Case 

IBftttal^CSl^aiajUlder.LlCol Nelson K. Brown 

^xeeu&V« OfBe^r Maj Mclviti D. llcndcrson 

■ • . . • • .Ma:j Melvin D. HenderBoit 

Pioneer Battalion 
Battalion CoMmibander.LtCol llichard G. Ruby 

Fxeciitive Officer Maj .lolm IT. Partridge 

Bn-3 Capt George A. iSinitb 

Bat lallon Conuniiiuler . lil Col John I*',. Fondahl 

Kxfcutivo Ullicw iMaj Henry 1'. Wollon 

Bn^. ryld^t J«ni«a T. Willis 



/ilh Motor Triimpnri liatluUtm 

Tlntlulioti Commander. l.tCol Bnlph L. Strliiesawolil 
I'.M'cniivc OHtoor. . . Maj Mii liiiel Uanookflr 
Bu-;i. . . .,. . J . y,. (Not shou n) 

J^tti Miiliriil Hiittiiliuu 

HuttttliDii C^oinniandcr. Cdr UoitlMiu L. Hluirp (U.SNRJI 
Jilxccutive OffiOiar. . . . vLCdr JiuKonii G. McCarthy 
(USNll) 

Rallalion'tJifti^WmiliBr. Maj Ceor^e I,. Slieuil 
K.\oeiitiYftPfflMr. . + , ,(-ttpt Williani C. iStoll. Jr. 
Bn^a. . Catrt Wimfirw Si Ctai* 

lOA Amplu'liiun Trnrlor Batitttitm 

§{^tf41ejii6Qliiniftiidcr.Maj Victor J. Croiiiat 
iiMativ^ 0^6^ Maj Harry T. Marshall, Jr. 

Bn-3 Capt Qfitw^ A,.Vradettbnrf^Jr• 
r)T^ MAIUN-K DIVISION 

ConiniandiiiK General .MajCion Ke ller i;. Rock<^ 
Aast Division iSlDmf 

taaaietfi^'A,.»M*^, BrigGen Loo 13. Uermle 
^miatWait,.,, ...... Col Ray A. RoblntKm 

0-1 Col John W. Beckett 

D-2 , * i . , i . . LtCol OeorRe A. Roll 

n-3 Col .111 s F. SI. aw, Jr. 

I)-1 .,.,,Col Karl 8. I'iper 

D , . , lAGoX PVederiolt R, DowsetC 

Head(}uartera Bitt^ 

Seth Marinr.i 

Commanding Offituscs.pol Cluster B. Grabatn 
Si9«Bie^ve Offieor«t*^t'^ 1bo«tfti- fifv 1S«Me1 
Sna,...,,.*f .,,ifil6i0i!^ ^iPwB K. Davsnport, 

" MfifiiuM^ Mat jUrANffiM 

BaitflQi^iiiSiilO^^ Hain'el c. i'olluolt;t)!tat$( 

10 Mareli, WlAI 
Maj Albert V, ^^ifitie- 
19 March) 

E:a(oi)1iiv»0ffije!ar. .Maj Albert V« K. Qory (until 
10 March) 

Bn-3, Capt Aram S. Bejobian 

'B^ju)Ilon^b««M«<l^.Li<'<>i 1*. Savers (linlil 

2;i I'Vbnuiry, WIA) 
Maj Anicdeo («lt«Br H 

Febrnary) 

Jixeontivf OlRea;;. . .Maj Aniedeo $eft t<ni^ 
February) 

Capt Thomas 'lit', l^ite- ^iStop. 

jainr-3. .MLt ffoyer O. Warron (uiiMI 

2(! February, WIA) 
2dLt Williutn .M. Adams, Jr. 
(after Sfi ITebruary} 

2SS 



BattaliQD CSammsndSt^XtCbl Tbin KT. TnH^'i^aiSi 

Fi'l)nini-v. ICIA) 
Cliipi liii-lianl M. Ooolc '(2^ 

I'(M)ru;irv mily ) 
Miij Uifli.'ird (afliT 22 

I'"cl)riiiiry) 

lisocutive, Officer Maj Uoorjje F. VVat<J!%. Jir 

(oatB aO' februajy , WXki 
Maj C'licster Ev 'I^BW»tt.(Sfta^ 
6 March) 

Bnt-&.#.y.,..i... Maj William B. DSWt'&iWjta®' 

Fctiriiary, KIA) 
Capi ('(inrad A. PoSxgBO (fiHier 

22 Kchrimry) 

97lli Mariiics 

Commanding OflBcer. .Co! Thon as A. \\'orriliniM 
Executive. OfBoor. . ...Col Louis C. FJain (.WIA. 19 
' ' February) 

LtCoI Jaiiio8 P.1(«[jMdey(flf||^ 

15 March) 

...r. •l'tf''>i •'"■^li" G-^ 'Duryea <ujitil 

ri .March/ 
Capl I'ninUlin t. 'gmftll CufteT 

."> March) 

1x1 liiillttltiiii, Jtth iMarines 

Bftttalion Commaoder. LtCol John A. Butter (until 6 

March, KIA) 
LtCol Justin O. Buryea IjSmtil 

9 March, WIA) 
Maj William II. 'rumhclstoji (9 

imlil 1-1 March, \\ l Ai 
Maj William 11. Kciuicdy, Jr. 

(after 14 Marcli) 
Etxecutive 0£Soer. . . . .Maj William U. Tumbelston 

(until 9 March) 
Maj William II. ICsDlW^, h. 

(0-14 March) 
Ma.i Ronald F. ^l4$satfyilSti«'Si 

March) 

0&<4v«^^««TA.<» xv.. .Capt Thomas R. ^hepard |tt&^ 

' ' til M Marcli, WIA) 

ild Ballalion, 27lh Murines 

SiMliijM QMoaai^ W. Anto&dH (ufiia 

9 March, WIA) 
Ma] Gerald F. Kuasell (after 9 

Man^h) 

Executive OlTiecr Maj (lorald I'. !!n.-<wull (until 9 

March) 

Bn-3. Maj C. J. Cihaiidler, Jr. 

Sd BaUalion, S7lh Murines 
Battalion Commander. LtCol Ddiui J. li(iI)i rtson 

Executive Officer Maj Frederick J. Mix, Jr. 

Bn-3...., Maj William H. Kennedy, Jr. 

(until 9 March) 
Maj Frederick J. ML\, Jr. (after 

22S 



JHlIt Murines 

Commanding Officer. .Col Harry B. Liverscdtce 

Isxcciitivo Officer LiCol RdIkmI 11. U illiams 

K-3 Miij Oscar 1'. Tcalrnss iimlil I I 

March) 

LtCol Charles K. Shopard, Jr. 
(15^25 Marob) 

Ballalion f 'oirnnaiiilcr. I.tCol .lacksoti B. Biltteifield 
Kxeciitivo Ollicur Maj William A. Wood 

3(1 li'iltniinii, llSth Marines 

Battalipn Commander. LtCol Chandler W.. Jahaaoa 
(until 2 Mattsh, :S2lA$ 
Maj Thomas B. Peftroe, Jfe 

(after 2 March) 
I^iwnil^ CMaiicar, » . . . Maj Thomuii B. Veait9H. tt. 

(until 2 March) 
Maj Jumc'H .8> 
March) 

Bttiitidira l6oittnU^ Charles Bhepiis^ St, 

(until 14 MarcTi and from 

2') March) 
Maj. Tolson A. Siiioak (11-2.5 
March) 

Executive Officer. . • i .Maj Tolson A. Smoak (until 14 
Maitih and from S!& KCnMibJ 
Maj Oscar F. Peafrow (14^ 
March) 

fiiF9«». 4 ....... «...f,...Capt. Robert N. %fUtgtar 

ISIh Miiriiii'S 

('oiiimaudiiig Uillccr. .('ol James D. Waller 
l':.\(;ciiti^(SflI*Br, .. . .LtCol Kenyth A. DaOdlCe 
Br-3 .' LtCol Jack Tabor 

1st BaUalion, ISlh Marines 

Battalion Commander. LtCol John S. Oldfield 

Executive Officer Maj Rdward O. Ccrf 

6n-3. Maj James U. Crockett ^ 

td BMalion, JSlh Marines 
Battalion Commander. -Maj Carl W . Iljcrpe 
Exeaafjyft'CPpcv* > . ■ >14«i Olin W. Jpmes, Jf, 

-Af fidMei^, tm Marinet 

Battalion CiWMtnander. LtCol Honry T. Wallm- 

Exeoatfvu ;(MBeer Maj William M. Miller 

Ba-^v/.. ..... ..MilliBMfolli lOttrell, St. 

4th Battalion, ISIk Marina 

Battalion Commander. Maj James F. Coady 
Executive Officer. . , . .Maj William W. Mitchell 
BurS. . . j . ...... JOsp^ JiKdaoiL'C^/^CuirpaoM 



SxeoaUve Dfiiccr m Cn\ Kobert It. Coop^ 

Blh Tunk Ualtalion 
Battalion Comniander.LtCoI William R. Collins 
ExeeutLvoQfiifler. . . ;,Mai Garddlo ];«wii.(atit^ 
February) 
Maj John 1.. !'>•>( liingfbam <Kft$t 
26 February) 
,^liitA<^meef&. Mtam 

5th Etigiuci'r linltidii.n 
Battalion ConimaiKlor.I'tCol ClifTord 11. Sliuoy 
Exeoutiye Offloer. /..MM Herbert I. McCoy 
Bn^,^ 1 Capt liichard J. MaoLaUZjr 

Blh Pioneer BaUalion 
Battalion Commander. Maj Bobert 8. Riddell 

Iilxooitive Officer Maj Rupert C. Henley 

Bn-3 , . . . . Capt Harold A. Hayes, Jr. 

'4^ smiKiifit 

BatUilittoCoia^Mtader.Maj Francis P. DaJf {win '1st' 

Febnmry, KIA) 
Maj Gardollc LMrir {sflieii SB 
February) 

imOkm Adjutattt. . . IstLt Wil^' A^ISreaaiaif 

5lh Motor Trininpitrl linltalion 

Battalion Commander. Maj Arthur F. Tprgler, Jr. 

]&c8cutiTe0iBc6r Capt Herl}«fefc^ iraSNS 

Ifir^ Capt William l^piata^ 

Blh Medical BaUalion 
jftfttbUioki CommandiBr.LCdr William W. Ayies (VBK^ 
■E*toSUtiV« Officer LCdr .loliii K. OorinaB (I^Ny 

Sd Amphibian Trador BaUalion 

Battalion Commander. LiC'ol Sylvo.stcr Stophan 

l''x('i.Mi(ive Officer Maj Mruin I''. W miiii, .Ir. 

Bn-3. .............. .Maj Cjeorge .M. Foote 

Utk Amphibian Tractor BaUalim 

^Utalion Commander. LtCol Aib«rt J. Roob« 
|i^««iitiye Offioec.. .^.Mfijj Hvbort J^yer 

Corps Troops 
(JtRAMftndin^OirK'i'r . Col Alton A. (lliuUluu 

Jlq and Hnv LSn, VAC 
^jbrniMiidinglMMte-. . .KSMiit Cyril M. Ihfiilimib 

* 'I'lic Sci vii-r 'I'rooiis ('oiiiliiiiiiil colli rolled ;inil coonli- 
niilcil I he Mclivilics of (lie followiiiM; iiiiils of I he .'ilJi 
Division: Ili| Co, Hc| l!n; liccon Co; Si;? Co; .MI' Co; 
5th Berv Bn; 3th MT Bn; 5th Tic Bn; 5th £ngr Bn; 5feb 
Flfln Bn; and 5th Med Bn. 



Isl I'rovinimuU FiM Arlilkry Uronp 

Executive Officer LtCol Marvin H, Floon* 

Gp-3 Maj William G. Wintcra, Jr. 

gd iSSmlniII&aa*er BaUalion (ImI Ptm-f Aftraait) 
Bftttaligo Commander, Maj ICarl .1. Uowsi^ 
Sxebutivo Ofltcer . .... Maj AUt.xamlcr A. MIdcr 
Bo-3 Capt Earl N. I.(^\vi« 

4th iSSmm IlmmUer BaUalion (lul I'ruv FA Group) 
Battalion Commander. 1.1 Col DniiKlas !■!. Hccvo 

E.xecutive Officer Mnj .Min vin H. Hm-dilt 

Bn-3. ...Maj .lo<! H. Daniel 

AA Croup {USA) 
Group Commander . . < Cdl CtiWMioei E. Rothgeb 

r^otith AA Gvn BatMion {ISHth A A Croup, tl$^ 
Buiuiion Commander. LtCol D. M. Whiut 

.BtttaU^aOodunandcr l.tcv.i A. Rotit 

8lh yield Depot 
Cbittttttoding Offi«wr. .Col I..aland S. Swindler 

ikaemtm'diaf. Officer Coi Vttntolft S. MegR 

VAC Signtil. Wm^ 
Commanding dflteeip: . titCoI AiTriad 9*; %0b6rishft«r 

VAC Medical Battalion 
Cammanding Omcer. . LCVIr U'illiani I!. Clagpd^NB^ 

Provisional Signal Group 
0iBiAManding Office. . UOqI Harry W.O.'VadtniM 

Hq, Provisional LVT Group 
'Cpmmandinf; Olliccr. . Maj llcnry O. Lawrence, Jr. 

Sd Separate Kngincer BaUalion 
JSeamtaai^ <HRdar. >titOdl> Charles O. Clark 

;?</ Aniiitrcd A inpliiiian lintlidion 
Conmianding OHicer. . LtCol Uccd M. Kawcll, Jr. 

I^Niwal Conalruelion BaUtUum (,Co» A and B) 
C!iMiuawiaB»g OfBeer . • Oar Ha Wa Eett«- (OBN) 

Stat Xai'fil Ciin.ilriiclldn linllnlini) 
ConiniundiMK Dllict^r. . l.Cdr D. J. iOrniilii) (IJIS.NK.) 

eM NatKd eiiathaMtm Sfm^ 
Oemmanding Officer. , I.Cdr V. H. Campbell (UBNR) 

ISSd Naval Consiruclion BaUalion 
Oommaudiug Officer. .LCdr R. P. Miupli.v (irSNH) 

i€t>r|Nr .ti|B«Uittftm Hogpital Number I 
Commandinn Odicer. ("apl II. <!. ViiiniK (HHIX) 

SSlh f ieid Hospital, Jicin/orecd (L/jS.-l) 
Commanding Offi.eor. .M«] Samuel S. Kirkland 
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APPENDIX V Task Organization 



Holland M. SjDltb 

Corpx 'rr'Kipx 

IIOiiilqnartiM'H aiul Scrviw Kaltaliou, V Auipliibious 

Corim (less rtetadimoiits) 
Medical Battalion, V Amphibious Coi*ps 
Motor Transport Conipany, V Amphlbioas Corps 
rrovisioiial Si!;iial Cinup, V Aiiii)liiliii)U.s Ciiri).s 
Iiundiiii; Force Hi'uUciimrters Signal Section 
S^Cnal BottaB<^ V AmpUOtAous Cocia (less df>tacb- 

I iclacliinent, Slf;nal CiiiiiiiMiiy, Slh Fiold I>i'|inl 
Detachment, 1st Separate Ueconuaissance and In- 

tellisence Flatflioii. 
Detacliment, Signal Headqnartent (kmfitafg, Vll 

Fighter Command (USA) 
Delaclniiont, 6681^ Signia AfV tt^RdOg SgtMttl^ 

(USA) 

Oetaehiaent, t2aiSx Stgnftit iUr Waxnitigr Gomponjr 
(USA) 

Detachment, 49tli Signal Constniftion BattnMnn 
(USA) 

Detacliment 44, TOtb Army Airways Coumumlcations 
Systeib (USA) 

Detachment, Commtmlcntiona Unit 434 
Landing lAn-ce Air Support Control Unit 
Headquarlcrs, I'rovisidiial lA T O^eeOSf, 
2d fiepttrute Engineer Battalion 
628 Xtoval €bnlinic(3e» BhtbUtob' (leMc detachments) 
SSd Naval Construction Dattaiton (Cos A and H) 
8th Field Depot (less detachments, plus VAC Shore 

Party llcathiuai-lcrs) 
Oorps Evaomtiun Uotijiltal No. 1 



(FMFPae) 
38th Field Hospital, Reinforced (USA) 
Medical Section, Civil AITairs 

Joint IntelliKeuce Center Pacific Ocean Areas Iniei- 
ligenM Hmm 

Joint Inlelll^cnco Ccni or IVu ific Oc^klt J^^iA iB^OISllKf 
Materiel and Sahanc I'laiodii 

Coip.i All ill cry 

Ist Provisional Field Artillery Group 
Headquarters Battery 
2d 165mm Howitzer Battalion 
4th ISSmm Howitzer Battalion 
4?^ iat^i^iieai^V^fW^etsBi^^ (USA) 

AntU0rm0 4f t{|£W|ri 

188131 KkH QMtllt (1@S8 dMa(%aieiftKy (tiSA) 

llcadiinarlcrs r.attcr.v, ISSIIi AAA Oronp (USA) 
uOflth AA Gun Battalion (USA) 

m^mAsmeimm^iff^ (9$a) 

(/. 'iih M^f^Divixioii (Reis£oeeeA]r'»4l|jdir itikBi^^ 
CIlftOD 8i Cates 
4th Marine DlTisios 

Companies A and 13, plus Detachment, Itattattba 

Headquarters, 2(1 Armored Amphibian Battalion 
5th Aiji|>i>il'iaii 'rr^Lcliii' Itallalion 
lOtli Aniphibiau Tractor Battalion 
1st Joint AftidtiK^gnal Company 
Marine Oltservatlon Squadron 4 
133(1 Naval Construction Battalion 
4th Marine Amphibian Tnick ( 'i/iiiimiiy 
476th Amphibian Ti-ucU Comiiany ( USA) 
Ttb War I>Qg Plctboa 
Iflt Broyteiwal Rocket Betaduuienl: 
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Dctacbment, 81U I'Muld Ui-ihiI 
Detacliiuent, 720(11 Stgniil i4ff '^itiliiAS ^Cnsiw^ 
(USA) 

DpKiclnneht, Signal IWitthllOTi, V AinpHi6fon»tJi»ps 

•HlM I'lii l < 'oiiipjiii.v (USA ) 

.Idiiil I ii(clli«cii(i' ('enter racinc Oci-iin Arciis Inlcl- 

liynicc 'rciiiii 
2411) Kfiildci-meut IJraft 
30tb RepincenMrtti DuiO; 
b. l^tli Marhw nivixion (Si^InforcvfD^MaJw Qeoeral 

Keller K. noi Uey 
51 li .\l;n iiic I li visidu 
nili .Miiriiii' Aiiiiiliibiiiii TriK k Cuniiiaiiy 
5th Juint Assault Signal Cimiiiany 
471»tAMii*iWlwTFUekConu»nny (.USA) 
litli ATOphiWiin^Trnetor Bnthilfim 
.".(1 Aiiipliiliiiiii Tr;iclnr r>;ilt.'ilioii 

('i>in|iMnics <' and I> and DetaclinienI, il('aili|nui'l<>t's 
liallalion. M Arniore<l Ain|rliil>lnn BnttaliUB 

Mailne Obscrvalifin iSquadroii 5 
SlroVtsiontU Rocket DetncliBMtti 

Stb Marine War Dok Platoon 

f!fl2d Port Conipnny (USA) 

■ilsl Nmv.-iI ( 'iinslrnrtidn I tiittRtlW 

IdTlli UeiihiccMKMil I "i-al'l 

31st It('|ila('('in<'nl Dral'l 

Detachmcut, 7U0tU iJipial Air Warning Cituipiui.v 
(nSA) 

Joint Intelligence <3enter PaefAe OceftA AriMia Intel- 

ligenee Team 

Detarhnicul. Sii;u;il I'.a 1 1 :i li<ni, V i^^^UlMitigiCarpB 
Delaclinicnt, .SIM Kield l)i |i(il 
Liaison (Jmiii). V Anipliiliidiis ( 'di ps 
Liaison Qt'OMp, Fl^t Alariue Force, Pticilic V Am* 
ptalbkOtt Qoijw HMem 
e. XiatMattHet 



(t. .Ill Miiniir I )i rixiiiii ( Ki'inrni'd'd I Major (ieiieral 
(iravi'S 11. KisUiiie ' 

M Mnriuc DivlKiou Uli^L Miirlnv») 
8«l Joint A«iM(Utt Btf(iilll l^iuifilj!^ 
Marine Ohserviillou K<|nn(ffVni 
3d .Marine War Uogl'Intooft. 

joiiii iiHeiiipMK«c^teePAe|ife'Clu«iin^ iiiMii- 

;;('ii('i- 'I'eani 

l>i'ia<'iinii'iii. si;:nai Itattalion, V AniphtltlnH8<'Qr|"t 
28iii Uc(tluccnit>ut Draft 

e. Oarrtmm PnmeK (AtsmuU, EcbelflB) — Mnjnr ti<*n«nil 
James E. Ohnncy, I'SA" 

I >!'{ ,'i<'lii]iriil . Isl.'i nd ( 'on 1 1 11. nil I llc'iilipi.-i rl er.s 

I >i'l nc liiMi iil . I ITl li I nr.-iiil ry Kr^iiiii'lil 

1 )i'l iiihiiic'iil , I lr.iili|ii:i ilns. \ II I'i^lilcT I 'i>iniii:iiid 

I Id aclinii'iil , I liMilipiarliTs, ir>Ui Figliler lirtaiii 

ITlIi I'lfjliler Siiuadron 

78th Fi|gbter Squudi-on 

3.S(!(li Air Service (Jroup, Special 
1st I'latiioii, (iO'lili Quartermaster (Jrnvos Kei^islratlon 
Ciinipany 

2'_':id Kadar .Maintenance t'nit (Tynel') 
Uetaclinienl. Adininist rativ(> Unit, flroup POCtScll 
I'orV Directors Dctacimioiit 



'TlU' S(l Marine i)ivisiciii i l'',\pediliiiiiary 'I'rimps Ite- 
serve) was rele.iseii, less llie :!il .Maiines, In V Aniphill- 
iinis Coiiis Ijandiiig l''orce cdntrol on 2:il>'i'iil."i. VAC 
I'l i xiiiiiirl Rpl, 4. 

* Th*^ Avmjr nnltB were attacbed to eloipoatH 

tbe asBauit phase. Additional Army uidts wore at- 
tftcbedto divisions and sverc listed with the lask organ* 
isaUi^i oil <t^OM commands. VAO fitrwnnel Rpt, 1. 
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APPEHoix VI Japanese Order of Battle 



BSTIMATED ENEMY STTtENT.TII AT IWO JIMA 
ON 111 I'lOlUiUAUV 1945' 

Army Units 

100th Oivi.-iioii — l.icnlciianl ( 'icncnil 'I'ndaiiiiflii 
Kuril i:iy:i>lii ' 

101)1 |j 1 )i\ isiijii lleadquurlers and Signal Company :!()() 
lO'iih Division Antiainstaft^ ArtQI^Salttalion— 

Major Asum!i,ii.i..i...i .^.410-340 
ad Mixed ]lrl8i«»— li^ior d^oecU Sendik 
309th Independent lofanity Bs^NIN^ 

Captain Awateu 
8101 li I iidi poideAtlnfantry Battalion — Maiivr 
Iwulani 

31 nil lM(i(!pail4«it:BlfilWt^9WSt^^ 

Tatsiiuii 

312th Independent Infttntry Baitalioii^ 

CaptAiD QsaidA 
814«b Ind^ieidfiiiit lafiintlrjr itaMUBm— 

Captain Hakuda 
Artillery Battalion, 2d Mixed Brigade — Major 

Macda 

En^ini-cr liatlalion, 2d Mixed Uri^adi — Major 
Mat>ka\va 

I^cld Hospital, 2d Mixed Brigade — commander 
not shown 

USth Infantry Regiment— Cotpndl Ilceda . 2,20(>-'a,400 
lat Battalion, 145th Regimentr— Major Hara 

2(i lial talioii, 1 l.Otli Regiment- -Major \'usiitalce 
ad Halialion, Holli llegiment — iSIajor Anso 
AriilUry Hatt«3if9tl^US^'SU0m»1h'^f^^ 
Masuda 

niandor not shown 
Field Hospital, 145tb Regiment— oomtnander 
nol. shown 



* General Kuribayastii also oommBjidpd the Ogasa- 
wftra Army Group and held ovte-«II fltmunand of the 
defense of Iwo Jitna. 



3d Battalion, 17th Independent Mixed R^- 

tnent — Captain Shimotsuma 550 

aeth 'rank Regiment— I^Otansnt Cdonol 

Nislii 500-600 

^Otii Independent Artillery Mortar Battalion. 

(lieinforccd) — Captain M isuashi. i. , i r • • SQO 
2d Medium Moi^tV lEktMaKlte CBj^erecfd^^ 

Major Nakao , , ,700 

3d Medium Mortar Battalion (Reinforced) — 

Major Koliayaslii 500 

Isl and '2(i I ndi'pi'ndent, Mactiinc Gun liattulionSK600 

1st Indcpi'mlrni MaclUne Giw Battai)0!Dr~' 
Captain Kawana 

2d Independent Machine OuA . S$ttadiea— e 
Captain Kawasaki 
Isdep^fSnai Intituik Battalions. . . .1(250 

Shiinixu 

9tli Independent Antitanli BlMt<iltp»i-»|l|M|iV 

Okid)o 

lOth Independent AhtitiU^B«ttaSl»--l(Ni^ 

Matsushita 

lltb Independent kbUltia]^ BMitallon^ 

C^iptain Node 
Ijhit Ibttdfipendeiit kvUmiH BaHaUoifc^ 



Captain Hayauchi 

Army Rocket Unit (three companies) 150-220 

iBt f 'onipan\ , 1st Mixed |4rinaileErininecrl'nit;5lli 
Fortress Construction Uiity Company; 21st 
Well Drilling H^Jr .IMlt^Btetft^ Gt^APi^B 

Engineers ^ ... ..^ 4 . . 18OO 

e^fticiM Machine Cannon Units ZS(V-300 



20th Special Machine CSmotfo XhcSt (rtdib 
Naval Guard Force)— 2dTA 'MdHMMrtfl^ 

21st Special Machine Cannon Unit(jrilhNavi^ 

Guard Foree) — 2dLt Kondo 
43d Special Machine Cannon Unit (with I09UX 

Division AA Artillery) — IstLt Tauiara 
44th Special Machine Cannon Unit (with lOIUli 

Division AA ArUUery) — oonunander not 



Navy Units 

Naval Forces on Iwo Jima (over-all coiiirnand)— 

Roar Admiral Icliiiiiarii 
27lli Air Flotilla and 2d Air Allarl; Korci; — 

\{(Mr Admiral li-liimaru 
iwi) ./ima Naval (liiard P'orcc^ — ('a|i(aiii liiom' 
Naval ( iiiard l''()r<'<' Antiaircraft Huttorics -' 2,400 

125th Anti»ir<:»ft IMetm Unib— Lt(jg) 
Tamura 

132d Antiairci||f| HtSfim Vtdtr-^OlSm 

Okiiiniira 

140th Aniiair( rart IMenae Ulift-HiiMimu(i>09r 

not known 

141 8t Antittiraraft Defense Uni&— LtQg) t)oI 



sThe 125th, 132d, 141st, IlOtli Xaval Antiaircraft 
Defense Units were disbanded and reorganized into the 



Naval (inard T'orco Coast Ocfcnsi? llatt^artes. . > < . .iMO 
Nanpo Air Group Naval Land l''or(!<) — 
GaptaM Inptie 

Southern Air Group (Naval Oiiard Vnrrr 

troops, construction inTMOuncl, technicians). 2, 2M> 

804th Naval C^nstnisj^ Bsttalioa— U Hda. .1,410 
T«ehtttcal Air Peitiottnel » ...^ .380 



Totftl Japanutic truops on Iwu 

jiiuft, lOFebM*; .JX, m^.Ofa 

Iwo Jima Naval Guard Force prior to l'JFcb45. VAC 
IntelRpl, End A. 
« Ibid', 14. 
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APPENDIX VII Task Force Organization 

and Command Relationstiip 



In over-nil command of tho Two Jima.<openU 
tioM w;is Adinirnl Tviiyiiioml A. Spniiince com- 
iiiiinding Task Foil-o M (FilUi Fleet). Sub- 
ordinate task organiziitiuns j)nrtic^{d;ilignithe 
assault on tlio Volcano-BDiiiiis wore: 

TASK FORCE 51 (Joint Expeditionary 
Force), commanded by Vice Admiral Bfch- 
niond K. Tnriier, Coiiimaiidor Ainpliiljious 
Forces, U. S. Pacific Fleet, Taslc Forces f unc- 
^oning uniflei^ Sbitit Ib^pedifi^ry Winter 
^niiuand wci-c as follows: 

TASK FORCE 52 (Amphibious Support 
Force), commanded by Ite&x JuG^iral Wil- 
liam H. P. Blandy. in. lu(led*ai JLir Siippoi't 
Control Unit, Su|)port CarrJ^ l^iroup, Mine 
Groii 1 ), Uiider»ratBr©emo1it!omgGrb«|!, 6ii^ 

boat Support (iioiip, Moi lar SiiijportiSxWl]). 
and a Rocket Support Group. Tlie mission 
of this force was to furnish preliminary (pre- 
D-Day) gunfire and air support iiidiidinff 
inei^aialion fires, mine sweeping, net lay- 
iiiff, beacii recoiuiaissance, and underwater 
demolition. At 0600 D-Day, TF 52 passed to 
the direct coniinaiid of Victr A<liiiiral Turner. 
Rear Admiral lilandy then asaunieil coinniand 
ttfiQ 61.19 (Night Ret^nmcoit Groups). 

TASK FORCE 5.", (Attack Force), com- 
manded by Roar Adinirul Harry AV. Hill. 
This force was comprised of an air supijurt 
control iinitj embarked assault troops, two 



trsfiaport squadrons, tractor groups, LSM 
gl'onps, control <rrou|>, lieach party fjroup. and 
a pontoon harirc, cau.seway, and LCT group. 
Its mission was to transport imd Iftitd tlift' 
E.xpcditionary Troops. 

TASK FORCE 54 (Gunfire and Covering 
Force), commanded by Bear A-dmfml Buse- 
trani J. Rod<iers. Tliis force was conii^osed 
of three battleship divisions, one cruisei- divi- 
ribti, thr^e^ ■SesikGyet' ^^Visions, and wftS 
inforcod on D-Day i)y an additional two de- 
stroyer divisions from Task Force 68. On 
B-pIus'l two cruiser divifinons and twtf more 

destroyer divisions from TF 5S joined the 
Chinfire and Covering Force off Iwo Jima. 
I^e potent a^gT^t'^n lihnsr asSiBtnliled icom- 

hincd thcii- power to fui iiisli sliore bombard- 
ment and protect the vulnerable invasion sliip- 
I)injr from enemy surface attack; 

TASK FORCE 5G (Expeditionary 
Troops), conunanded by Lieutenant Genei'al 
Holland M. Smith. Under tliis command 
were all assaiiK troops and certain assigned 
pai-rison troojjs. Units inider General Smith's 
cojumand were responsible for executing all 
grbuiid n^fteks tiid, is the ]alta> stages, cer- 
taiii shore-l)MS('d air operations during the 
eii'ort to capture, occupy, und defend Iwo 
Jima. Subordinate unite of TF 68 were as 
follows: 
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TASK (iROUr r.C.l ( I,;iii<liii,n- Korcc), 
coimiiaiKleil by Major General llany 
Schmidt. 6iin6i94'-8'^tt)idt's Lfuiding Force 
H«ttd^tfftet» pvo^icled oV«saIl ^itiilvad 
and coordination of all troops ashore, iiicl^S^ 
'm{r sho)'('-1)iis('(l air units, (Inrinjf Iht^ Mftaclc. 

TASK GllOUP 5G.2 (Assault Troops), 
4th and 5th Marine Divisions e^moivlei fcty 



Major (MMUMiiis (Mil'lon B. Cali-s and JCcller 
E. liockey, respectively, plus Corps Troops. 

task" CiliOl'r tO.Ki (Aihiy (iarrisoii 
Force) , connnaniled by Majpr General Jaiuos 
E. Cliauey, USA. 

TASK QBOtTP 66.8 (Ejtpedftionfti^ 
Troops iBBSpi'vc), llu" :'.(! Al.irinc DivfsSoil 
(lieiufpi^ed) coiiinianded ljy Major General 



CIXCI'AC-CINCI'OA 
Ailiu C. W. Nluiit/. 



TusU Force US 
LtQen F. HaratOB 



U. .S. Fiflli Fleet 
Adm It. A. Spruaiice 



TusU Force 
VAdni J. H. Gte6V«r 



Task Fort e 51 
VAdm B. K. Turner 
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Otliei' task forces supx:)oi'ting tlie Iwo Jiina 
assauH iliic}ti4ed; 

TASKFOB0E 58 (Fast Can ier Force of 
Admiml Spruance's Fifth Fleet), com- 
inimdied by Vice Admiral Marc A. Mitscher. 
Carrier aircraft of TF 58 supported the Iwo 
()|HM'!i(i<)ii tIii-oii<rli (livorsionary strikes on 
tlie enemy liomelancl ami siij)plied cloise air 
support at the bbjectiTe. Fii« supping vessels 
of TF 58 also provided viilu:il)l(' firepower at 
Iwo lor several days conuuenciiig on i)-Day. 

TASK FORCE 93 (Sla»tegic Air Force, 
Pacific Ocean Areas), c^mpoEMd primarily of 



Innd'based heavy bombers llyiiiji from air- 
fields in the Marianas. These planes, pre- 
dominantly B-24"s of the Seventh USAAF, 
lieiped soften tlie tar<ret foi- assault and, lic- 
ginning on I)-I)ay, delivered several deep 
snpport air strikes on (lie objeetivc and night 
liiirrassinL^ and destructive air strikes on the 
lionin Islands. 
TASK FOBGE94 (Fei^ard AWSI, Ositral 

Pacific), nnder Vice Admiral John H. 
Hoover, provided assault forces with base 
facilities, logistica] soj^p^Nt itad varfoud mir 
echelon services. 
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APPENDIX VIII Medal of Honor Winners 




CORPORAL CHARLES J. BERRY, 1st Battalion, 26th PRIVATE FIRST CLASS WILLIAM R. CADDY, M HuilHlion, 

Marines. During a nighttime Iiand-grenade duel wittv 26th Murines. Wlien an enemy gicmulc n il in a slu ll 

infiltrating Japanese he threw himself to cover an eot* Iu>le he occupied with two other Marines he smothered 

ploding enemy lifdasile with his body saving his eom- the explosion with his body protecting his otnnradeB 

rades from serious injury. (8 Mareb IW6)* serious injury. (8 March 1946)* 



*&idfcatea poMbumotia award. 




LIEUTENANT COLONEL JUSTICE M. CHAMBERS, 3<i Hallalion, 
2.")th Mariiifs. ICxposinn liiiiisclf rcpratciily In ciiciDy 
fire lie iiis|)ir('(i Ins men liy fcarli ,-~ i x:iiii|)li- aRgrcs- 
sive luadersliip during the first bloody days until, 
seriously wounded, he was evacuated. (19-22 Feb- 
ruary 1945) 




SERGEANT DARRELL S. COLE, Ist BattaUon, 23d Mnlnes. 

When his unit was held up by five enemy pillboxes he 
made a darint; attack armed only with a pistol and 
hand grenades sinKU'liandcdly (IcstroyiiiK the liostilc 
poBitions before he was killed by an enemy grenade. 
(19 Fdbniaty 1945)* 




CAPTAIN ROBERT H. DUNLAP, 1st Battalion, 2()tli Marines. 
CrawlinK 200 yards alii ;ul of lii.s linos lie located the 
source of in(ens(! cniniy fire. He then manned an 
exposed vantage point without respite for two da^s and 
nights to direct fire against the positioiis^ (2(^21 
Februwy 1946) 




SER6EANT ROSS F. GRAY, 1st Battalion, 25th Marines. 
When his platoon was held up l)y jjillhoxcs and a 
mine field he singlehandedly cleared a i)at li tliroiigh the 
mines, attiickinfi; and destroy inn six positions and mon 
than 25 enemy soldiers. (21 February 1945) 
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SERGEANT WILUAM G. HARRELL, 1st BattaUon, 28th Ma^ PRIVATE FIRST CLASS DOUGLAS T. JACOBSON. 3d BftttaUou, 

rines. During a night Infiftratloii. he ordered Ma 23d Marhies. Employing Us baxooka with deader 

wounded comrades to siifcty and deqtitc his own accuracy Ik; braved heavy enemy fire I o singlohandfldly 

serious wounds waged a lonu battle against a determined destroy 10 podtionsand killapproxiuiaicly 75 Japanese, 

enemy until evacuated at dawn. (8 March 1945) (26 February 1945) 




LIEUTENANT RUFUS G. HERRING, USNR. \.Cl{C,) 4-19. Tliricc PLATOON SERGEANT JOSEPH R. JIUAN, 1st HaKalion, 27th 

wounded and sulTcring from los.s uf blood, ho propped Marines. Whttll h)B company was lialtcd by lire from a 

himself against empty shell casies to direct aid for the series of nratuaUjr Supporting pilltx>xeB he executed a 

wounded aod steened.his ^battered and burning gunboat fearless om-uiaD assault knocking out several positions 

to safety. (17 Fetmiaiy 19411^ before ha felL (9 March 1^45)* 



200188*^-54—17 
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PRIVATE FIRST CLASS JAMES D. LA BELLE. 27th Marines. 
Occupyins a foxhole with two other Marines he saw a 

lii'iTiutic filll l)c>i)ii<l his rciicli in the liolc. Slioutiiif!; a 
warning, lie leaped to cover the missile protecting the 
Others from wrfous injury. (8 March 10419* 




SECOND UEUTENANT JOHN H. LEIMS, 1st Battalion, 9th 
Marintefu Having extricated his company tiam pn- 
carioifs advanced positions he made two trips forward 

through (liirliiicss nnd wil lirriiii; iiwu-liiiic-^iiii fire to 
rescue wounded men from a death trap. (7 March 
1945) 




PRIVATE FIRST CLASS JACKLYN H. LUCAS, 1st Battalion, 
26th Marines. Wlieii two ^I'l'iiadcs UuHlcd in front, of 
a groui) of Marines lie le!i|)e(l over the others landing, 
on one and sweeping the other under him to smother 
both missiles protecting his comrades from serious 
injury. (20 February 1945) 




nilST UEUTENANT JACK LUMMttS, 2d Battalion, ^ffOi M*- 
rines. Advancing with his idatoon against a networic 
of hostile positions he moved boldly ahead 8in>?le- 

Iiandedly destroying three ])ilIl)o\cs. iKiiorinjj, serions 
wounds he led his men until killed by a land mine. 
(8 Maroh 194£)* 
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CAPTAIN JOSEPH J. MCCARTHY, 2(1 liul talioii, 2llli Marini s. 
Leading a picked ussaiiU kiou]) ivftaiiisl a heavily 
fisrtified ridge he exposed hinisolf repeatedly to hurl 
greitades into enemy emplacements. Then rallying thQ 
rest of his oompany he ted a full scale attaek oapturiug 
the ridge. (21 February 1945) 




FIRST LIEUTENANT HAftRY L. MARTIN, 5th Pioneer Bat- 
talion. W'licn Japanese infiltrated his unit's hivoiiac 
he oryanized a defense and, despite seven? wonnds, led 
a counlci-altacU assauKini!; an enemy position alone, 
annuel vvil,l) a jiistol, killing all its occupants before he 
fell mortally wounded. (26 March 194:5)* 




PRIVATE GEORGE PHILLIPS, 2d Hattalion, 2Sth Marines. 
Shouting a warning to his comrades when a grenade 
landed in their midst he threw himself to rover the ex- 
plosion protecting them from serious injury. (14 
March 1045)* 




PRIVATE FIRST CLASS DONALD J. RUHL, 2d nattalion, 28th 

Marines. ('llni;i\inK three days of aKK''''^'^'ve and heroic 
action against the enemy he covered a Japanusu grenade 
with his hody protect inK his comrades from seriOUS 
injury. (10-21 February 1945)* 
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PRIVATE FMUiKUN E SISLER, 2d Battalion, 26th Marines. 
Taking eommand of his leaderless squad he led a bold 
charge, then, disr^arding Mb own wounds, he oanted 
three comrades to safety returning to light on until 
ordered to retire for treatment. (14 March 1945) 




PHARMACIST'S iVIATE SECOND CUSS GEORGE E. WAHLEN, 
2d Battalion, 26th Marines. Painfully wounded on 
&aw Aaya he diar^sairded injuries and enemy fire to jdd 
numerous casualties. Unable to walk after his third 
wound he crawled 50 yards to care for still another fallen 
Marine. (3 March 1945) 




CORPORAL TONY STEIN. 1st Rattalion, 28th Marinns. 

Arineil wit.li a pcisonally improvised nipirl-dn? weapon 
eliiirKi'tl pilllioxes onu l)y oni! liilling 20 oiiemy in liis 
sinnlclianded assauU,. l';.\i)osing himself constantly to 
deliver elTective lire against the enemy. (19 February 
1945) 




GUNNERY SERGEANT WILLIAM G. WALSH, 3d Battalion, 27th 
Marines. After leadiMu his philoon in two daring 
assaults he siuotlierod an cxi)loding grenade with his 
body to save the men around him from serious injury. 
(27 February 1945)* 




PRIVATE WILSON D. WATSON, 2d Battalion, 9th Marines. 
After a singlehanded assault in which he destroyed a 
pillbox he scaled a ridge Bne and standing erect fired his 

,'iiitoniatit' rifle ut^ainst attacking Jupancso killing '60 
ciiuiny before expending aU his ammunition. (26 and 
27 February 1945) 




CORPORAL HERSHEL W. WILLIAMS, 21st Marines. Covered 
by four riflenien he fouj^t a lone 4-hour battle to wipe 
out one pillbox after another aeutrali^ng one of the 

most stubborn strong pointB encountered by Iiis regi- 
ment. (23 February 1946) 
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IWO ilMA: AMPHIBIOUS EFIC 



" APPENDIX IX Navy Unit Commendation 

! I 



SUITOEf tUflTS OF THE FIFTH AiMPHlBIOUS q^3^^ 
•dNlTEP STATES FLEET MARINE FOROB 

far service aa Ifdlomi 

'*For ontsliindingsJtgPCiism in support of Military Operations dnring tlip spizuro of onomy 
Japanese-lifld Iwo Jima, Volcano Islands, Febimiy 19 to 28, 1945. Landing against resist- 
ance which rapidly increased in fury as ifee iJ^anese pounded the beaches with artillery, 
rocket nnil mortar lire, tlic Su])])ort Tnits of llic FIFTH Anipliibioiis Cor[)s suriiioinited tlip 
obstacles of chaotic disorganization, loss of ecjuipmeut, supplies and key personnel to develop 
and maintain a continuous link between "^oftmidii of 'flEnsatift troops and supply ships. Bfr; 
soiircefnl and during whether fighting in the froSlTine of coinljat, or soi-ving in rear areas or 
on the wi-eck-obstructed beaches, thejr were iw^Ujfisible for the administration of operations 
and personnel ; they irend«^ e&ectiv© fee support -where i^ptute^e iwessur© was greatsst; 
they constructed roads aiul facilities and maintained comnnuiications under tlie most dinTicuIt 
and discoiuagiug couditious of wetither and rugged torrainj they salvaged vital supj)l^es Ixom 
craft lying crippled In ^e sttrf oi'broadied on t!ie 1>eadies; Stiid initistered to t1i6-Wdimded 
undw fire and provided prompt evacuation to liospital ships. By tlieir individual initiative 
. 9!Q/i Jifioism and their ingenious teamwork, they provided the unfailii^ support vital to the 
conquest ol inpo tltlna, a powerful defense of the Japanese Empire." 

All personnel attached to and serving with the following Support Units of the MPPH AsilsMbidtA- 

Corps, United States F'leel Marine Force, din-inj: tlie Iwo Jinia Operation from February 3i9 t0 
28, 1945, arc autliorized to wear the NAVY UI^IT COMMENDATION Ribbon. 
Headquarters & Service Battalion; Afed^Cttl !6«ftC|iion; Signal Battalion; Wfdtbr Transport Oosi^ 
pany; Detachment, 1st Separate Radio Int$I]%^ce Platoon; Delaeliment, Si<iiial, Ilcadciual^' 
ters, Air Warning Squadron 7 — ^Army FigbtOT Command; Detachment, 5(i8tli Signal Air Warning 
Battalion — Army; Dctaclunent, 726th Signal Air Warning Company — Army; Detachment, 49th 
Signal Conslnii lion Battalion — Army; Detach men 1 44- 7()tli Army Airways Conununicatioiis 
Service — ^Azmy^ Detachment, Communication Unit 434 (Group Pacific 11); Lauding Force Air 



Support, Control I'nit No. I; L'lul Scparato Kii<,'in('cr Itjil Inlion; ()2ii(l Niiviil ( 'oiisl riicUoii liiil,- 
talion; 2nd Scparatn Topogi-apliical Company; Dcliiclinicnl, 23rd Naval f'onstriicl.ioii Bikt^ftBon* 
(Spccinl) ; 8tli Field n('[)n( (phis TT<>n<l(ninr(<'rs Shore I'lii'ly); X\\'<\ Murine Depot Compuny; 
34tl» Mtuine Depot Coiapaiiy; Mlilli Murine Depot Company; Stli Marine Aninmnition Com- 
pany; Detachment, 8th Naval Const iiietion Regiment; Corps Evacnation Hospital No. 1; 2nd 
Boinl) Disjiopal ronii)aiiy: l.'ilitli lioiiili Disposal Scpiad- Army: Company B. Aiiipliihioiis Ke- 
coiuiuissance Battalion, Fleet Mariiu^ Force; A and C I'latoons, ;}8tli Field llos|)ilal— Army; 
JfioS^it InteUigence Corps, Pacific Ocean Area, Intelligence Teams No. 22, 23, 24, and 25; Dn- 
twJunent, Joint Inlollifienro Cor])s, I'licific Ocean Area, Enemy Materiel and Snlvn<je Platoon; 
Detachment, 1st Platoon, 239th (juartorniastcr Salvage and Collection Company — Army; De- 
tachment, Headquarters, Army OfurriediH Fbreetf* APO Detachment, Headquarters, 147th 
Iiifnntry— Army; Detncliment, neitd(|iiiiitcrs. "lli Fifrliter Comiiiaiid — Army; Detachment, 47tll 
Fighter S(|nudJon — Amiy; Detachment, 548tli Night Fighter Sq.uadi'on — Arm^j Detaciiment, 
386tb Air Ser^ee Qroup <8p«d^}^iianiiy^ Detachment, Facillc 11; DiBtachmcnt, Pot^' 

Director; Detachment. Garrison Beach Party; Ileadfpiarters & Service Battery. 1st I'rovisional 
Artillery Group; 2nd 165-nun. Fltjwitzer Battalion; 4th ir>5-mm. Howitzei- Battalion; 473r<l 
ibtlpliiiibiaD TVuck Company— Army; Detachment, Hradquarters & Headquarters Battery, ISStlt 
AntiaircraTt Artillery Group — Army; DetaclimcTit , Antiaircraft Gun l^nl tidion- Army; 

Detachment, 4S3rd Antiaircraft Air Warning Battalion — Army; 28th and 34tli Kei)lacement 
Drafts (lees Advance Groi;^ ttod those assigned aasai]li«nitB>; Headquarters Battalion, THIRD 
Marine Division (less Reconnaissance Company); 3rd Marine War Dop; Platoon: :{r(l Service 
BattaUon (less detachment) ; 3rd Pioneer Battalion (less 2nd Platoon, Conijmny C) ; 3rd Medical 
Ba^ttaHmi (lees Cimipany G)|ai€ Mtftot TMnBpca€ Battadioir Oew Ctonipttuy ISth Marinios 
(less detaciiment); Marine Ohscr\'atioii .'^qmidroii 1 (less detiulimeiit) ; ITeadqnarters Battalion, 
FOL'KI'H Maiine Division (less Reconnaissance Company and Ist, 2nd, and 3rd Platoons, 
Military Police Company) ;4^ Motor Traxi^iM^Bat4^(m^41& Mfed»!^ ^a<rti- 
Construction Battalion ; 4 tli Tank Battalion (less Conijianies A, B, and C) ; 4lli Engineer But hdion 
(less Companies A, B, and C) ; 4th Sei-vice Battalion; 4th Pioneer Battalion (less Coiupaiiies 
A, B, and C); 442nd Port Company— Army; 14iil Mairittea t(I«aB d«tftehment); 4th Marine 
Amiiliibian Truck Comiiany; 47l>tli Ampliibiiin Truck Company— Army : Marine Ohscrvation 
Squadron 4 (less dctaclmientj ; Detachment, 726th Signal Air Warning Company — ^Army 
i^TJKTH Maitbe Dirfeion— Reinf .) ; 24th and 30th Replacement Drafts (less Advance 
Gioujis and those assifiiied assault units); lleadcpunters Battalion. FIFTH Marine Division 
(less Reconnaissance Company and 1st, 2nd, and 3rtl Platoons, Military Police Company;; 5th 
Medical BattaKott; ISf^ Maildes <£aSB d«laehmen%)t ffli Mtitleie AmphiB^ iFVodk Oofiip^jT; 
47 1st Aiu()liil)ian Ti-uck Compnn.N — Arnu'; Marine Obsei'vation Squadron (less dcliichmcMil ) ; 
Detachment, 72()th Signal Air Warning Company — ^Ax-my (FIFTH Marino Division — lieijif.); 
P!i>n^B&ttid!<cntt^«$s €!tutfpa]$ies A, 6, and C); 31a« K«yaI>Oon84me1lon BKtt^^ 

Poll Compiiny- Army; 5tli Motor Transport Battalion; .'tli Sn vicc Bii I talion; ,27tb Atti SXflt' 
Replacement Drafts (less Advance Groups and those assigned assault units). 

JOHN L. SUI.UVAI? 
Bxxt/ms of Ilia Navy 
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Tokyo Bay, 2, T5» 

Torres, Bernard de, 2 

TrataiWS and nHuMti^tSrgt 

Transport division, 87 

Transports, See Ships. 

Traiisiiorl Division .'52, 26, 80' 

Transport Squadron, 37 * 

•dmU^ffiri; Sqwdron 11, 89 
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Trnnsport S(HHitli'«m 15,3tt 
TrniisiH)!-! Sitntulroi) lit, 
Tri'itol. SIiiJ l»ttul S., 03,01 
Tr«>l ti. LtColX'Omji^ 96 
Tnik, tl 

TiiiiiliclslDii. M:i.i WilliMiii II.. 147 

Turkt-y Kiiol., U'.), l.>l. 1.17-1011. KIJ. Mll-Kiti. ll(S, 
171.17C,170 

Tmner, VAdin Btciimoud K., 24. '20, 'Hi, 40, 40m, 48, 
110.121 

Tnrldii. LtCiil 11. .1.. lis, llSi/, 
Tiixoilitoxti, rSS, 41", 1211, 178 
Tirij/i/s, I'SS, ,S7 
IJlillii, 1 , :i1 , :',-n, 41n, 42, 122 

Uucloi wiiii'i- iXinoUtlon ^£mva oiieniUouii, 18», 81» H 
44n,47 

IKiieteil^ateir-tJeinolifi^ Team 15, 4$ 

Vondegrlft, UCol A. A., Jr., 63, W 

Vectopraplis, arc lnt<>lltR»»nco. 

Vehicle.*;. .S'cr .XiiiiiliihiMii V(4iideS; ElllBt^eilt. 

Vich-nhiini. rss.41",4li, 17 

Vlctoiy. liU'di Uiimliill M.,(r., «">«. 

Volcano Islands, 2, 3, 19, 38, 42, OOn 

Volcano-Bonin Islands, 5, 6, 16, 10, 20, 27, 30, 31, 30, 

41w,44 
A'olciuilcnsli, 4 

Wiih-r JxIiuhI. I-SS, 42, 44,11S,3Q3>» 
AVallen. Alaj J. JB, 10T» 
Wallejf, SAtwIr'^vSS 
Waller, (^Jfmmttii Sll, 58, 85 
War dogs, 181 
WdxiiiuotontUSSi^Sli 
Weapons 
American 

<$me tbrovrers, 70, 72, 76, 109, 111, llS. 119, 130, 
140. 142, 144, 154, 160, 101, llW, 166, 1TB. ISO, 

1S1,1!)1I 

(iOimii nidilM !•.•<, 07, 101, 10:{, IDS, Ica, lIKi, 171, 1.S4 
81mm nioi'tnr.^. tn. Vu)i. 74. 70, 9S^,97i-lCI$i lOK 1^0^ 

137, 145, 14Ctl51, 100»171 
4it^tiM!'b! stoi-tBra, 83n 

37mm guns. 70. 72, 07, 108, 120, 13T, 188, 141, 144, 

140, 1. '4,1 5.S, 171, 185 
7iimiii halC-lriicks, 72. 126, 18^ 141, 146, 164^, liBft 

105, 170, 177, 17S, 1S5 



AtniiHcan— 

7i'imn iMick iiowllitor, (II, its, 107, 121. Ml!. I.W. 

i.v.i. k;::. 2111;. 20T 
IO,"«iiim lii.wll/.cis, 27. ."iS (;o, (H, s;i, 1(7, 107, 2(Mi, 207 
mum liowlizois, 2(i, IHJ, IM,. Iffr, .ia», 344i YfijE* 

100, ItU, 200, 207 
2.8lM|i«lii jfoelret talmfliMS. 12a. tSffl, IM. m, 

mm. Mfl. 1«4 

4.S-ln(>lj ropkpfs. mi/i. 'Mi, l:t:j, 141, 141n, I4i5, 157. 

i.-.s. 11;:;. ir.Ci 
7J2-in(ii icKiii'i. 170 

ta'nk, :{.•!, :»>. 50, ,'j7. .-,7//. 01. 1:2. <i2//. o.-.. n.ui, 

(KI-72, 7."!, 7(1, 7.S. .SO, SI, S5, SI), 112-iMl, 1(10, HM, 
1OT. 1II7-1(I!1. 117, 120-123, 124, 120. 12S. 1.13, 

m, i3». 138. m 141. m wnm, 
i.'a, 154. iSft-fSw. iftt, i«a-i(j«. m-m, m, 

17,S-1S2, 1S4, 1.S7, 1i)3. 210 

tiiiiUs, ihinic. r.o, i2(i. ^x^. lao, l«t, 142, 144, 
I K!, k;.-., i<;(i. 1711. 171. isii, 181, 184,. 18T. 1«0 
liinUdoziT.s, .-.li, (!2, 117, 130, Ifili 
Japmie.si- 

nulinir< raft, 0. 13 

antitank, 13, 20, 56. 61, 02, 04, 05, Ml/ iw; l*M> ilir4. 

142, 140, ISO, tSfl 
c!onst dt'f(>iis(», 6, 13. 47, 48, 203 

dciiKilitiiiii.s. 121. 171! 

mines, 15, 47. ".!. .".i;. ti2. 77. 78, lSO, 85. 1)2, !I4, 

00, 117, 120. 120. i.-!.-, 141. 142. n4ft i*r« m, 

lUi. 157, lul). 105. 174, 176 

mcn-tar, Id. |^ ^ tSS^ tm, 

176 

rockete, 157. 1^, flO 

tanks, 7, l.'{, 30, 107, 12fi, 149, J5t, ItO 
Welter, LtCol IioiinM M., 42 
WciisiiiKcr, t'ol Wiiltci- W., 27,63, 61, SO, 154 
Williiiiii.';. l.lC.il M. ('.. Sil/i 
W'llliniii.s. I.IC.il I{. II. Oil" 
Wlthm, Col UartnoU J„ m, 80, 88, 105 
#4angi!iani. Col Thnnutaj^26ifi3iS6i436ii8Sf' 
Wood, I4(3k) Alft& 8^ f9n 
Yap. 1 

Yokiihniiin, 7 

YokiisiiUii. 75)( 

Voko.siik!i Nnval Hnsc. 0 

YouDgdale, LtCol (Jnrl A., 05 
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